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1. Letter to Shareholders 

Dear Shareholders, 

As the retail industry continues to evolve, the scale of e-Commerce in Taiwan doubled and 

became the largest channel for the transaction in the retail industry from 2019 to 2023, 

surpassing department stores, supermarkets, convenience stores and other retail 

channels, maintaining a solid upward trend. 

 

The rapid development of e-Commerce not only changed the shopping habits of 

consumers, but also the business model of the retail industry. Brick-and-mortar e-

Commerce (D2C) is the main momentum for the growth of e-Commerce. The market scale 

is expected to reach 30% of the brick-and-mortar stores in the future, while OMO (Offline-

Merge-Online / Online-Merge-Offline / Offline and Online Merge Together) is the key 

strategy of brick-and-mortar e-Commerce. By integrating online and offline resources, 

retailers can strengthen the connection with consumers and improve operating efficiency, 

laying out the continued omni-channel growth. 

 

91APP  brings together top talent from domestic retail industry and software technology 

sectors, embracing a client-centric approach, and committed to delivering advanced 

products and professional services. The two major solutions of our "Commerce Solution" 

and "Marketing Solution" help medium and large-sized brick-and-mortar brand and 

channel clients accelerate their digital transformation, open up the D2C business model, 

pursue the operational efficiency of OMO, improve the overall profitability, and increase the 

competitive advantage of the brand. We have also embedded "jooii", the first retail-specific 

AI model in Asia, into our two major solutions used by our clients. Developed and trained 

in-house, "jooii" empowers clients with AI-driven capabilities and has earned  the trust 

and praise of our domestic and international enterprise clients. In 2024, the consolidated 

revenue of 91APP reached NTD 1.62 billion, a record high, with an annual increase of 

17%. This is proof that we are significantly ahead of the average growth rate of the overall 

retail and e-Commerce industries in Taiwan. 

 

Looking forward, 91APP will continue to refine products and services, and enable the retail 

industry to accelerate digital transformation and operational upgrades. Through the two 

major solutions, we are confident that we will assist our clients in using the OMO model to 
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achieve D2C. Our services not only enable consumers to enjoy a seamless and omni-

channel experience, but retailers can also fully utilize the value of their data and explore 

new business opportunities. At the same time, 91APP will also deepen the strategic 

investment deployment, promote the development and application of innovative 

technologies, and work with clients to overcome the changes and challenges of the 

market. At 91APP, we strive to achieve the vision of sharing and prosperity - a win for 

consumers (clients' customers), retailers (clients), and all stakeholders of 91APP. 

 

2024 Business Results 
 

91APP’s 2024 consolidated revenue was NTD 1.62 billion, a year-on-year growth of 17%. 

The operating gross profit margin and operating net margin were 75% and 33%, 

respectively, which were comparable to the same period last year. The net income after tax 

totaled NTD 498 million, a record high, and EPS was NTD 4.22, showing a steady growth. 

 

In terms of budget execution, the Company's 2024 internal budget has been approved by 

the Board of Directors. As financial forecasts are not disclosed to the public, they are not 

reported. 

 

In terms of research and development, the Company's R&D expenses in 2024 totaled NTD 

160 million, an increase of 9% over the same period last year. As the external business 

environment becomes more and more complex, e-Commerce and digital marketing 

solutions with built-in AI have become the common needs of modern retailers. 91APP has 

been leading the industry, not only actively investing in independent research and 

development of products, but also exploring external leading technologies with an open 

mindset, integrating them into existing products and workflow. By doing so, we are able to 

reinforce the Company's fundamentals, while also continuously expanding our technology 

leadership, consolidating our leading position in the digital transformation of retail. 

 

Overall, 91APP delivered many significant results in 2024. We continued to optimize and 

deepen our "Commerce Solution" and "Marketing Solution", empowering our clients to 

realize the "D2C of sales" and the "D2C of advertising". By multiplying the effects of these 

two solutions, we at the same time enhance the return on ad spend (ROAS) and omni-

channel growth of clients. We further promoted the first retail AI model in Asia, "jooii", 

including dynamic commodity recommendation, precise audience analysis, automated ad 

placement as well as "91APP RMN2.0" and "91APP RMN3.0", establishing a full-funnel 
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marketing strategy for clients. 91APP released its assured sustainability report for the first 

time in 2024. ISO 14064-1 GHG inventory was also introduced, showing our continued 

commitment and efforts in ESG (environmental, social, corporate governance). These 

achievements demonstrate the outstanding capabilities of the 91APP in terms of 

technological innovation, business expansion and sustainable development. Not only do 

we provide our clients with greater digital competitive edge, we also bring greater value-

added opportunities for our company as a whole. 

 

Summary of 2025 Business Plan 
 

The Company's business strategy in 2025 will continue to uphold the "client-centric" 

concept. In addition to deepening services to existing clients and growing together with 

them, we will committee to accelerating the expansion of market share to gain more new 

clients. We will continue to develop the two major solutions. With advanced products and 

professional services, we strive to fully meet the diverse needs of clients, and maintain our 

leading position in technology. We will continue to increase the investment in the AI area, 

improve the competitiveness and market adaptability of products, help customers stand 

out in the ever-changing environment, and optimize the clients' profitability, which in turn 

achieve the Company’s revenue and profit. 

 

We are aware that talent is the foundation of a company's long-term development. In 2025, 

we will place greater emphasis on talent selection, training and retention, building a 

professional and highly efficient team. At the same time, we will also adhere to financial 

discipline and proactively implement reduction of costs to ensure that resources can be 

used to their full potential and to secure the Company's operating foundation through 

proper risk management. 

 

Alongside promoting the revenue growth and profit increase of core business, 91APP will 

also strictly comply with laws and regulations, maintain high standards of corporate 

governance, actively promote sustainable development, combine corporate management 

and social responsibility. In doing this, we ensure that business development and 

sustainable goals can be both promoted at the same time. 

 

The Company's production and sales policy in 2025 will focus on medium and large-sized 
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brick-and-mortar brands and channels. The two major solutions, the "Commerce Solution" 

and the "Marketing Solution", will be delivered through the SaaS model. The Company will 

also provide professional consulting services and agency services to form a diversified 

product portfolio and flexible pricing solutions to serve the diversified needs of clients at 

different stages of development, operating scales and retail categories. Through the two 

major solutions, the Company assists clients in fully integrating the offline and online 

resources to facilitate omni-channel growth, enhancing the market competitiveness of 

retail clients. 

 

As no financial forecast is disclosed to the public, the Company did not report the expected 

sales volume in 2025 and the basis therefor. 

 

Impacts of the External Competitive Environment, Regulatory 

Environment and General Business Environment 

 

91APP has been cultivating the D2C SaaS area for more than a decade. Our competitive 

advantages include: providing comprehensive retail solutions that combine efficiency, 

flexibility and professional experience; using the SaaS model to meet clients' expectations 

for high efficiency and stability; providing customized services to precisely respond to 

actual objectives and needs; and offering consulting, advisory or agency services by a 

team of professionals with in-depth experience in e-Commerce and digital marketing. The 

stability of standardized products and the flexibility of customized services have enabled 

us to secure our position as a leader in Taiwan's D2C SaaS market. 

 

Looking ahead to 2025, the uncertainty of global political and macroeconomic 

uncertainties continue to rise compared to previous years. Retailers are becoming more 

proactive in seeking digital transformation to improve operational efficiency, reduce 

customer acquisition costs, and leverage the power of membership-driven business 

models. At the same time, consumers are shifting toward more rational spending, relying 

on member benefits, loyalty programs and promotional campaigns to optimize their 

shopping decisions - and 91APP is the comprehensive solution provider that meets all of 

these evolving needs. Given the rapid changes in various environmental factors, the value 

of 91APP assisting retailers in improving data utilization ability, strengthening consumer 

relations, optimizing operating efficiency, and driving omni-channel retail growth will be 

more clearly demonstrated. We expect that 2025 will be a year of healthy growth for 

91APP. 



5 

91APP will respond to changes in the regulatory environment quickly, and actively work 

with the competent authorities to adjust its business strategy in a timely manner, ensuring 

compliance and reducing compliance risks. We also uphold the concept of sustainable 

development and follow the "Sustainable Development Action Plan for TWSE/TPEx Listed 

Companies" of the Financial Supervisory Commission to promote sustainability-related 

policies and plans. Doing this, we will be able to align with the sustainability disclosure 

standards of IFRS, ensure the compliance and effectiveness of the sustainability strategy, 

and demonstrate our keen commitment to sustainable development in ESG aspects. 

 

Future Development Strategies of the Company 
 

In the next few years, despite changes in the general environment, we believe that e-

Commerce will continue to grow. We will continue to adopt a proactive strategy to attract 

top-notch data and technology talent, strengthen innovative applications such as AI and 

RMN (Retail Media Network), reinforce SaaS core technology, and optimize the two major 

solutions. We are dedicated to helping our clients improve their operational efficiency, 

promote cross-industry cooperation and international deployment. At the same time, we 

will explore broader market opportunities to create trends for the retail industry, and 

advance together with customers, maximizing shareholders' value. 

 

Finally, I would like to thank you all for your trust and support of 91APP in 2024. 

 

 

Ho, Ying-Chi 

Chairman of 91APP, Inc. 
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2. Introduction of the Company 

2.1 Introduction of the Company and the Group 

91APP, Inc., founded in 2013, is the first retail software cloud service provider in Taiwan 

with the integration of virtual and reality (OMO) as the core and assists in the rapid launch 

of D2C (Direct-to-Consumer) e-Commerce. 91APP is also a leading brand of OMO retail 

digital transformation services in Taiwan. In 2021, 91APP became the first SaaS 

(Software-as-a-Service) service provider successfully listed on Taipei Exchange (stock 

code: 6741). The Company is headquartered in Taipei and has two major overseas 

business locations: Hong Kong and Malaysia. 

91APP's main business is cloud services for retail integration, and to develop two highly 

integrated solutions, namely the "Commerce Solution" and the "Marketing Solution" under 

the unique "product x service" model. The flexible and extensible subscription-based 

service combined with empowerment and application of AI in retail helps enterprises 

quickly enter the D2C e-Commerce market, effectively launch e-Commerce operations, 

quickly realize retail digital transformation, achieve the operational benefits of the OMO of 

omnichannel to enhance efficiency and profitability. Looking ahead, 91APP will continue to 

focus on recruiting outstanding digital talent, developing AI in retail, deepening product 

services, expanding the digital advertising market, and accelerating overseas deployment 

through strategic investment. Meanwhile, we will relentlessly strengthen corporate 

governance, and focus on sustainability in the future. 

2.2 Organization of the Group: Please refer to page 146. 

2.3 Risk Matters: Please refer to pages 133~145. 
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3. Corporate Governance Report 

3.1 Board of Directors and Management Teams 

3.1.1 Board of Directors 
As of March 25, 2025; Unit: Share 

Title Nationality Name 
Gender 

Age 
Date of 
Elected 

Term 
Date of First 

Elected 

Shareholding  
When Elected 

Current  
Shareholding 

Spouse & Minor 
Shareholding 

Shareholding by 
Nominee 

Arrangement 
Selected Education and 

Experience 

Current Positions at the 
Company and Other 

Companies Shares % Shares % Shares % Shares % 

Chairman R.O.C. Ho, Ying-Chi 
Male 
51-60  2022.06.09 3 2013.07.08 800,000 0.66 780,000 0.65 - - - - 

MBA, National Taiwan University 
General Manager of  
e-Commerce Division of YAHOO! 
TAIWAN 
Chairman of Monday Technology 

(Note 1) 

Director R.O.C. Yang, Ming-Fang 
Male 
51-60 2022.06.09 3 2013.07.08 400,000 0.33 400,000 0.33 - - - - 

MBA, National Sun Yat-sen 
University 
Senior Chief Operating Officer of 
e-Commerce Division of YAHOO! 
TAIWAN 
Operation Vice President of 
Monday Technology 

General Manager and Co-
CEO of 91APP, Inc. 
Director and General Manager 
of 91APP(TAIWAN), INC. 
Director of OMNI-CHANNEL 
RETAIL SYSTEM  
CORPORATION 
Director of 91APP HK Limited 

Director R.O.C. Lee, Kuen-Mou 
Male 
41-50 2022.06.09 3 2014.04.24 431,740 0.36 349,740 0.29 15,000 0.01 - - 

Bachelor of Information 
Management, National Taiwan 
University 
Founder and President of Leguo 
Information Limited 
Founder and President of 
Nexdoor Inc. 

Senior Vice President and 
CPO of 91APP, Inc.  
Senior Vice President and 
CPO of 91APP(TAIWAN), INC. 

Director R.O.C. Cheng, Po-Jen 
Male 
41-50 2022.06.09 3 2014.04.24 1,253,318 1.04 1,253,318 1.04 - - - - 

Bachelor of Information 
Management, National Taiwan 
University 
Founder and Managing Partner 
of Cherubic Ventures 

Director of Cherubic Ventures 

Director R.O.C. Lin, Chih-Chen 
Male 
41-50 2022.06.09 3 2015.04.30 20,000 0.02 185,000 0.15 - - - - 

MBA, NYU Stern School of 
Business 
Co-founder and Chief Product 
Officer of Social Sauce 
Associate, HSS Ventures 
Co-founder and President of the 
Greater China Region of Intumit 

(Note 2) 
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Title Nationality Name 
Gender 

Age 
Date of 
Elected 

Term 
Date of First 

Elected 

Shareholding  
When Elected 

Current  
Shareholding 

Spouse & Minor 
Shareholding 

Shareholding by 
Nominee 

Arrangement 
Selected Education and 

Experience 

Current Positions at the 
Company and Other 

Companies Shares % Shares % Shares % Shares % 

Independent 
Director 

R.O.C. Lu, Hsi-Peng 
Male 
61-70 2022.06.09 3 2019.06.27 - - - - - - - - 

Ph.D. of Industrial Engineering, 
University of Wisconsin, USA 
Distinguished Professor, 
Department of Information 
Management, National Taiwan 
University of Science and 
Technology 

Independent Director of 
Taiwan Mobile Co., Ltd. 
Independent Director of Lion 
Travel Service Co., Ltd. 

Independent 
Director 

R.O.C. Huang, Chun-Yao 
Male 
51-60 2022.06.09 3 2019.06.27 - - - - - - - - 

Ph.D., London Business School 
Professor, College of 
Management, National Taiwan 
University 

Independent Director of 
E.SUN FINANCIAL HOLDING 
COMPANY, LTD. 
Independent Director of 
E.SUN COMMERCIAL BANK, 
LTD. 

Independent 
Director 

R.O.C. Chih, Mei-Na 
Female 
51-60 2022.06.09 3 2022.06.09 - - - - - - - - 

Bachelor of Accounting, 
Tamkang University 
CFO of GAMESPARCS CO., 
LTD. 

Chairman of LI-HSIN 
Consultant Co., Ltd. 
CFO of I POINT CO., LTD. 
Supervisor of Venture Plus 
Fund I Taiwan Inc. 
Independent Director of 
CyCraft Technology 
Corporation 

Independent 
Director 

R.O.C. Yu, Pei-Yu 
Female 
51-60 2024.06.07 1 2024.06.07 - - - - - - - - 

MBA, National Taiwan University 
President of Mead Johnson 
Nutrition’s Greater China 
business 
Non-executive Chairman of 
Mead Johnson Nutrition’s 
Greater China business 

Independent, Non-executive 
Director, Member of Audit 
Committee and Remuneration 
Committee of The a2 Milk 
Company Ltd. 

 Any Executive and Director who is a spouse or relative within the second degree of kinship: None. 
 If the Chairman, President or personnel with equivalent position (chief manager) are the same person, spouses or relatives within one degree of kinship, the reasons, reasonability, necessity and measures to be taken accordingly 

shall be addressed:  
1. Explanation: The Company's Chairman concurrently serves as Co-CEO to meet the needs of organizational restructuring, aiming to effectively integrate company resources and enhance operational efficiency. 
2. Response Measures: To strengthen the Board's risk control and decision-making mechanisms, the Company added an Independent Director in 2024 to further enhance corporate governance. 

 
Note 1：Co-CEO of 91APP, Inc.、Chairman of 91APP(TAIWAN), INC.、Chairman of OMNI-CHANNEL RETAIL SYSTEM CORPORATION、Director of 91APP HK Limited、Director of EasyStore Commerce Sdn. Bhd.、Director of 

Jinghong Inc.、Independent Director of E-LIFE CORPORATION.、Director of Omnichat Limited.、Director of NineYi Capital Inc.、Director of N-Team, Inc.、Director of Venture Plus Fund I Taiwan Inc. 

Note 2：Director and President of Taiwan Mobile Co., Ltd.、Director of momo.com Inc.、Chairman of AppWorks Ventures Co., Ltd.、Chairman of AppWorks Fund IV(TW) Admin Co., Ltd.、Chairman of AppWorks Fund II Co., Ltd.、
Chairman of AppWorks Fund III Co., Ltd.、Chairman of APPWORKS SCHOOL CO., LTD.、Chairman of Chen Feng Investment Ltd.、Chairman of Chen Yun Co., Ltd.、Chairman, Chen Men Investment Ltd.、Director of 
AppWorks IV Limited、Director of AppWorks Fund IV Admin Global Limited、Director of AppWorks Global Limited、Director of AWTH Limited、Director of AppWorks Ventures II Limited、Director of AppWorks Ventures III 
Limited、Director of Winbond Electronics Corp.、Director of Dcard Holdings Ltd、Director of EZTable, Ltd.、Director of VIV3 Inc、Director of Line Bank Taiwan Ltd.、Director and President of Taiwan Cellular Co., Ltd.、
President of TWM Venture Co., Ltd.、Chairman of Taiwan Mobile Film Co., Ltd.、Chairman and President of Taiwan Stampede Franchise Film Co., Ltd.、Director and President of Wealth Media Technology Co., Ltd.、
Director of Taipei New Horizon Co., Ltd.、Chairman of Fu Sheng Digital Co., Ltd.、President of Taiwan Fixed Network Co., Ltd.、Chairman of Taiwan Teleservices & Technologies Co., Ltd.、President of TCC Investment Co., 
Ltd.、Chairman of Taiwan Digital Service Co., Ltd.、Chairman of Taihsin Property Insurance Agent Co., Ltd.、Director and President of TFN Media Co., Ltd.、Chairman and President of Global Forest Media technology Co., 
Ltd.、Chairman and President of Global Wealth Media technology Co., Ltd.、Chairman of Win TV Broadcasting Co., Ltd.、President of TFN Union Investment Co., Ltd.、President of TCCI Investment and Development Co., 
Ltd.、Chairman of Yeong Jia Leh Cable TV Co., Ltd.、Chairman of Phoenix Cable TV Co., Ltd.、Chairman of Union Cable TV Co., Ltd.、Chairman of Globalview CATV Co., Ltd.、Director of Bridge Mobile Pte Ltd.、Director 
of WeMo Corp.、Director of WeMo (Cayman) Corp.、Chairman of TWM Power CO., LTD.、Chairman of FullSynergy New Retail CO., LTD.  
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Major Shareholders of 91APP’s Institutional Shareholders: Not applicable. 

Information for Directors’ Professional Qualification and Independent Status: 

Criteria 

Name 

Professional Qualifications and Experience 

(Note 1) 
Independent Status 

Number of the other public 
companies where the 
person holds the title as an 
Independent Director or the 
member of Remuneration 
Committee concurrently 

Chairman 
Ho, Ying-Chi 

Once served as the President of the Yahoo E-Commerce 
Business Group and the Chairman of Monday Technology. 
Currently serves as the Co- 
CEO of the Company. Is equipped with more than 20 years of 
experience in the field of e-Commerce as well as e-Commerce, 
operations management, risk management, information 
technology, financial accounting, leadership, and decision-
making capabilities. 

Not applicable 

Independent Director:  
E-LIFE CORPORATION 

Director 
Yang, Ming-Fang 

Once served as the Senior Director Of Operations of the Yahoo 
E-Commerce Business Group and the Vice President of 
Operations of Monday Technology. Currently serves as the 
President of the Company. Is equipped with at least 20 years of 
experience in the field of e-Commerce as well as e-Commerce, 
operations management, risk management, information 
technology, financial accounting, leadership, and decision-
making capabilities. 

0 

Director 
Lee, Kuen-Mou 

Once served as the founder and the President of the Leguo 
Information Limited. and the Nexdoor Inc. Currently serves as 
the Chief Product Officer of the Company. Is equipped with at 
least 15 years of experience in the field of e-Commerce and 
information technology as well as e-Commerce, operations 
management, risk management, information technology, 
marketing, leadership, and decision-making capabilities. 

0 

Director 
Cheng, Po-Jen 

Once served as the founding executive partner of Cherubic 
Ventures, the earliest investor and Chief Strategy Officer of Tian 
Ge Interactive Holdings Limited publicly listed in Hong Kong, and 
the Founding President of Fotoable. Currently serves as a 
Director of Cherubic Ventures. Is equipped with at least 15 years 
of experience in investing in startups as well as investment 
management, e-Commerce, operations management, risk 
management, business, leadership, and decision-making 
capabilities. 

0 

Director 
Lin, Chih-Chen 

Currently serves as a Director and the President of Taiwan 
Mobile Co., Ltd. and the Chairman of Appworks Ventures Co., 
Ltd., while concurrently serving as a Director of a number of 
publicly listed companies. Is equipped with at least 15 years of 
experience in invested in investing in startups, e-Commerce, and 
network communication industries, as well as operations 
management, business mergers and acquisitions, risk 
management, information technology, business, leadership, and 
decision-making capabilities. 

0 

Independent Director 
Lu, Hsi-Peng 
(Member of Audit 
Committee, convener of 
Remuneration 
Committee) 

Currently serves as a distinguished professor of the Department 
of Information Management, National Taiwan University of 
Science and Technology, while concurrently serving as an 
Independent Director of Taiwan Mobile Co., Ltd., and Lion Travel 
Service Co., Ltd. Is equipped with at least 9 years of experience 
in serving as an Independent Director of publicly listed 
companies, as well as corporate governance, information 
technology, and information management capabilities to improve 
the quality of supervising the Board and create a synergy effect 
through his supervisory experience in different industries. 

Meets 

independence 

criteria (Note 2) 

Independent Director and 
member of Remuneration 
Committee:  
Taiwan Mobile Co., Ltd., 
Independent Director of Lion 
Travel Service Co., Ltd. 

Independent Director 
Huang, Chun-Yao 
(Member of Audit 
Committee and 
Remuneration 
Committee) 

Currently serves as a full-time professor at the College of 
Management, National Taiwan University and an Independent 
Director of E.SUN FINANCIAL HOLDING COMPANY, LTD. and 
E.SUN COMMERCIAL BANK, LTD. Is equipped with at least 6 
years of experience in serving as an Independent Director of 
publicly listed companies, as well as corporate governance, 
business management, and industry knowledge and capabilities 
to increase the synergy effect of supervising the Board through 
his experience and perspectives in the financial industry. 

Meets 

independence 

criteria (Note 2) 

Independent Director: 
E.SUN FINANCIAL 
HOLDING COMPANY, LTD., 
E.SUN COMMERCIAL 
BANK, LTD. 
Member of Remuneration 
Committee: 
E.SUN FINANCIAL 
HOLDING COMPANY, LTD. 
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Criteria 

Name 

Professional Qualifications and Experience 

(Note 1) 
Independent Status 

Number of the other public 
companies where the 
person holds the title as an 
Independent Director or the 
member of Remuneration 
Committee concurrently 

Independent Director 
Chih, Mei-Na 
(Convener of Audit 
Committee, member of 
Remuneration 
Committee) 

Once served as the CFO of GAMESPARCS CO.,LTD. for more 
than 8 years, and is currently the CFO of I POINT Co., Ltd. and 
the Chairman of LI-HSIN Consultant Co., Ltd. Has more than 10 
years of experience in financial accounting and auditing, as well 
as professional capabilities in business management and 
corporate governance, and will thus help improve the quality of 
supervision by the Audit Committee and enhance the overall 
effectiveness of supervising the Board of Directors. 

Meets 

independence 

criteria (Note 2) 
0 

Independent Director 
Yu, Pei-Yu 
(Member of Audit 
Committee and 
Remuneration 
Committee) 

Previously served as President and Non-Executive Chairman of 
Greater China at Mead Johnson, with over a decade of extensive 
experience in the company. Brings strong expertise in business 
operations, marketing, and risk management. Currently serves 
as an Independent Non-Executive Director of The a2 Milk 
Company Ltd., and member of the Audit and Remuneration 
Committee. Through a diverse professional background and 
supervisory experience, effectively supports the Board in 
enhancing risk control and corporate governance. 

Meets 

independence 

criteria (Note 2) 
0 

Note 1：All Directors of the Company have no meet the circumstances of Article 30 of the Company Act. 
Note 2：The Company’s Independent Directors, their spouses and relatives within the second degree of kinship are not Directors, supervisors or employees of the Company or its 

affiliates; the Company’s Independent Directors, their spouses and relatives within the second degree of kinship (or in the name of other persons) do not own the Company’s 
outstanding shares, nor are Directors, supervisors or employees of companies which have specific relationship with the Company; the Company’s Independent Directors, 
their spouses and relatives within the second degree of kinship do not provide the Company and its affiliates with services of business, legal affairs, finance and accounting 
in the past two years to get payment. 

Board Diversity and Independence: 

1. Board Diversity: 

In accordance with the Company's "Corporate Governance Best-Practice Principles" 

and "Procedures for Election of Directors", the composition of the Board of Directors 

should take diversity into consideration. In addition to the requirement that more than 

half of the seats of the Board may not be spouses or relatives within second degree of 

kinship. The Company shall formulate an appropriate diversification policy based on its 

operation, business model and development needs, including basic qualifications and 

values (gender, age, nationality, and culture), professional knowledge and skills, and 

industrial experience. 

Members of the Board of Directors shall generally possess the knowledge, skills, and 

literacy necessary for the performance of their duties, and shall have the ability as a 

whole in the areas of business judgment, accounting and financial analysis, business 

management, crisis management, industry knowledge, international market outlook, and 

leadership skills and decision-making ability.  

(1) Board diversity goals and implementation as follows: 

Goals Implementation 

The Board shall include at least one female Director. Achieved 

More than two-thirds of the Board members have the ability in the 
relevant core items. 

Achieved 

The term of office of an Independent Director shall not exceed three 
consecutive terms. 

Achieved 

The number of Directors concurrently serving as employees shall be less 
than or equal to one-third of the total number of Directors. 

Achieved 
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(2) The implementation status of Board Diversity Policy: 

Title Chairman Director Independent Director 

Name 
Ho,  

Ying-Chi 
Yang,  

Ming-Fang 
Lee,  

Kuen-Mou 
Cheng,  
Po-Jen 

Lin,  
Chih-Chen 

Lu,  
Hsi-Peng 

Huang,  
Chun-Yao 

Chih,  
Mei-Na 

Yu,  
Pei-Yu 

Gender Male Male Male Male Male Male Male Female Female 

Age 51-60 51-60 41-50 41-50 41-50 61-70 51-60 51-60 51-60 

Nationality R.O.C. 

Employee V V V       

The tenure of 
Independent 
Directors shall not 
exceed three terms. 

     V V V V 

Professional Background 

Legal        V  

Finance/ Accounting V    V V  V V 

Marketing and 

Technology 
V V V V V V V  V 

eCommerce V V V V V V V V V 

Professional Competence 

Operational 
judgement capability 

V V V V V V V V V 

Accounting and 
Finance analysis 

V V V V V V V V V 

Business 
management 
capability 

V V V V V V V V V 

Risk management 
capability 

V V V V V V V V V 

Industry knowledge V V V V V V V V V 

International market 
outlook 

V V V V V V V V V 

Leadership V V V V V V V V V 

Decision-making V V V V V V V V V 

(3) If the number of Directors of any gender on the Board falls below one-third of the 

total seats, the reasons shall be explained, along with the measures planned to 

enhance gender diversity on the Board: 

The Board of Directors of the current term consists of 7 male directors and 2 female 

Directors. The female Directors account for 22.22% of the total number of Directors. 

The Board of Directors has not yet reached the standard of 1/3 of the total number of 

Directors of either gender. This is mainly due to the Company's priority in the 

selection of Director candidates for their professional backgrounds, experiences, and 

meeting the criteria of independence to ensure the professionalism and decision-

making effectiveness of the Board of Directors. 

The Company will gradually promote the Board’s diversification policy, and prioritize 

the increase of female Director candidates, and adopt measures such as expanding 

the scope of female Director candidates, establishing a gender-based diversified 

guidance policy, and cultivating internal female leadership talent, achieving gender 

balance and strengthen the effectiveness of the Board’s governance. 

 



12 
 

2. Board Diversity and Independence:  

The Board of Directors of this term is composed of 9 Directors, including 4 Independent 

Directors, accounting for 44.44% of all Board members. All Independent Directors meet 

the qualifications in accordance with Regulations Governing Appointment of 

Independent Directors and Compliance Matters for Public Companies, and do not fall 

under the circumstances of Paragraph 3 and 4, Article 26-3 of the Securities and 

Exchange Act. For details regarding their independence, please refer to pages 9~10.      
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3.1.2 Management Team 
As pf March 25, 2025；Unit: Share 

Title 
Natio-

nality 
Name Gender 

Date of 
Elected 

Current Shareholding 
Spouse & Minor 

Shareholding 

Shareholding by 
Nominee 

Arrangement Selected Education and Past Positions 
Current Positions at Other 

Companies 

Executives, Directors or 
Supervisors Who are 

Spouses or within Two 
Degrees of Kinship Note 

Shares % Shares % Shares % Title Name Relation 

Co-CEO ROC Ho, Ying-Chi Male 2024.07.01 780,000 0.65 - - - - 

MBA, National Taiwan University 

General Manager of  

e-Commerce Division of YAHOO! TAIWAN 

Chairman of Monday Technology 

Please refer to page 8. 

- - - - 

General Manager 

& Co-CEO 
ROC 

Yang, Ming-

Fang Male 2013.07.08 400,000 0.33 - - - - 

MBA, National Sun Yat-sen University 

Senior Chief Operating Officer of e-Commerce 

Division of YAHOO! TAIWAN 

Operation Vice President of Monday Technology 

Director and General Manager of 

91APP(TAIWAN), INC. 

Director of OMNI-CHANNEL 

RETAIL SYSTEM 

CORPORATION 

Director of 91APP HK Limited 

- - - - 

Senior Vice 

President & CPO 
ROC 

Lee, Kuen-

Mou Male 2013.07.08 349,740 0.29 15,000 0.01 - - 

Bachelor of Information Management, National 
Taiwan University  
Founder and President of Leguo Information 
Limited 

Founder and President of Nexdoor Inc. 

Senior Vice President and CPO 

of 91APP(TAIWAN), INC. 

- - - - 

Senior Vice 

President & 

CISO 

ROC Lin, Ta-Wei Male 2013.07.08 400,370 0.33 14,000 0.01 - - 

Master of Information Management, National 

Taiwan University 

Chief Operation Officer of Nexdoor Inc. 

Software Engineer of IBM 

- - - - - 

Senior Vice 

President 
ROC 

Wang, Chun-

Yu Male 2013.07.08 28,740 0.02 - - - - 

Bachelor of Financial Engineering and Actuarial 

Mathematics, Soochow University 

Product Development Director of e-Commerce 

Division of YAHOO! TAIWAN 

Product Manager of Monday Technology 

- - - - - 

Senior Vice 

President 
ROC Li, Chao-Chi Male 2013.07.08 432,740 0.36 - - - - 

Bachelor of Commercial Design, Chung Yuan 

Christian University 

Marketing Director of e-Commerce Division of 

YAHOO! TAIWAN 

Marketing Vice President of Monday Technology 

- - - - - 

Senior Special 

Assistant 
ROC Lin, Chih-Hung Male 2013.07.08 436,740 0.36 - - - - 

Master of Information and Computer 

Engineering, Chung Yuan Christian University 

Technical Director of e-Commerce Division of 

YAHOO! TAIWAN 

Chief Technical Officer of Monday Technology 

Director of OMNI-CHANNEL 

RETAIL SYSTEM 

CORPORATION 

Representative of NineYi Capital 

Inc. 

- - - - 
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Title 
Natio-

nality 
Name Gender 

Date of 
Elected 

Current Shareholding 
Spouse & Minor 

Shareholding 

Shareholding by 
Nominee 

Arrangement Selected Education and Past Positions 
Current Positions at Other 

Companies 

Executives, Directors or 
Supervisors Who are 

Spouses or within Two 
Degrees of Kinship Note 

Shares % Shares % Shares % Title Name Relation 

Senior Special 

Assistant 
ROC Mei, Li-Chieh Male 2014.09.09 293,620 0.24 54,401 0.05 - - 

Master of Visual Communication Design, 

National Yunlin University of Science and 

Technology 

Operating Director of e-Commerce Division of 

YAHOO! TAIWAN 

Product Development Senior Manager of 

Monday Technology 

- - - - - 

Senior Vice 

President & CFO 
ROC Kao, Li-Ling Female 2023.04.10 10,000 0.01 - - - - 

Bachelor of Business Administration, National 
Taiwan University  

Founder of Shinewant Technology Co., Ltd 

Department head of LINE Taiwan Limited 

Chairman of Kao & Company 

Co., Ltd. 

Chairman of Newbloom Venture 

Co.,Ltd. 

- - - - 

Vice President, 
Accounting Officer & 

Corporate 
Governance Officer 

ROC Pu, Mei-Hsien Female 2015.04.01 162,480 0.13 - - - - 

MBA, National Taiwan University of Science and 

Technology 

Finance Manager of e-Commerce Division of 

YAHOO! TAIWAN 

Finance Director of Monday Technology 

Financial and Accounting officer 

of 91APP(TAIWAN), INC. 

Director of 91APP HK Limited - - - - 

Vice President ROC Yu, Po-Shou Male 2020.03.16 1,000 0.00 - - - - 

Bachelor of Electromechanical Engineering, 

George Brown College, Canada 

Operation Director of e-Commerce Division of 

YAHOO! TAIWAN 

Operation Senior Manager of Senao International 

- - - - - 

Vice President ROC 
Fang, Yen-

Chin Male 2021.02.22 - - - - - - 

Master of Human Resource Management, 

National Central University 

Human Resource Manager of TSMC 
- - - - - 

Internal Audit 

Officer 
ROC Wei, Hsin-I Female 2018.03.05 20,000 0.02 - - - - 

Bachelor of Accounting, National Dong Hwa 

University 

Assistant manager of PricewaterhouseCoopers 

Taiwan 

Audit manager of Mr. Onion International Co., Ltd 

Audit officer of 91APP(TAIWAN), 

INC. 

- - - - 

Note: If the President or personnel with equivalent position (chief manager) and Chairman are the same person, spouses or relatives within one degree of kinship, the reasons, reasonability, necessity and measures to be taken accordingly shall 
be addressed: Please refer to page 8. 
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3.2 Remuneration Paid to Directors, President and Vice President 

3.2.1 Remuneration Paid to Directors 
As of December 31, 2024; Unit: NT$ thousands; Thousand Shares 

Title Name 

Directors’ Remuneration 
Amount and Ratio of Total 
Remuneration 
(A+B+C+D) and 

proportion of Net Income 
(%) 

Relevant Remuneration Received by Directors Who are Also Employees 
Amount and Ratio of Total 
Compensation 
(A+B+C+D+E+F+G) and 

proportion of Net 
Income (%) 

Compensation 
from 
Other Non- 
Consolidated 
Entities 
Invested 
by the 
Company 

Base Compensation 

(A) 
Severance Pay (B) 

Bonus to 

Directors (C) 
Allowances (D) 

Salary, Bonuses, and 

Allowances (E) 
Severance Pay (F) Employee Compensation (G) 

The 
Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The 
Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The 
Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The 
Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The 
Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The 
Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The Company 

Companies 
in the 

Consolidated 
Financial 

Statements 
Cash Stock Cash Stock 

Chairman Ho, Ying-Chi 

1,996 3,707 0 0 0 0 0 0 
1,996 

0.40% 
3,707 

0.74% 
2,650 6,496 108 162 286 0 350 0 

5,040 
1.01% 

10,715 
2.15% 

None  

Director Yang, Ming-Fang 

Director Lee, Kuen-Mou 

Director Cheng, Po-Jen 

Director Lin, Chih-Chen 

Independent 
Director 

Lu, Hsi-Peng 

3,600 3,600 0 0 0 0 0 0 
3,600 

0.72% 
3,600 

0.72% 
0 0 0 0 0 0 0 0 

3,600 
0.72% 

3,600 
0.72% 

None  

Independent 
Director 

Huang, Chun-Yao 

Independent 
Director 

Chih, Mei-Na  

Independent 
Director 

Yu, Pei-Yu 

1.Please describe the policy, system, standard, and structure of remuneration to Independent Directors, and the correlation between duties, risk, and time input with the amount of remuneration: The Company’s 

Independent Directors’ remuneration is handled in accordance with the Directors’ and Functional Committee Members’ Remuneration Regulations. In addition to the annual fixed remuneration, the Company will 

provide additional remuneration according to the Company's Articles of Association after the Remuneration Committee submits a proposal based on factors, including but not limited to values of their services, the 

Company's operating conditions, and the remuneration levels of other companies in the same industry and the Board resolves a decision to execute it. 

2.In addition to the above information disclosed, Director remuneration shall be disclosed as follows when received from companies included in the consolidated financial statements and reinvestment companies in the 

most recent year to compensate Directors for their services, such as being independent contractors: None. 
Note: Independent Director Yu, Pei-Yu, was newly elected on June 7, 2024, and the above information is disclosed from effective date. 
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Range of Remunerations 

Remuneration range for each 
Director 

Name of Director 

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G) 

The Company 
Companies in the Consolidated 

Financial Statements  
The Company 

Companies in the Consolidated 
Financial Statements 

Lower than NT$1,000,000 

Yang, Ming-Fang 
Lee, Kuen-Mou 
Cheng, Po-Jen 
Lin, Chih-Chen 
Chih, Mei-Na 
Yu, Pei-Yu 

Yang, Ming-Fang 
Lee, Kuen-Mou 
Cheng, Po-Jen 
Lin, Chih-Chen 
Chih, Mei-Na 
Yu, Pei-Yu 

Cheng, Po-Jen 
Lin, Chih-Chen 
Chih, Mei-Na 
Yu, Pei-Yu 

Cheng, Po-Jen 
Lin, Chih-Chen 
Chih, Mei-Na 
Yu, Pei-Yu 

NT$1,000,000(inclusive)～
NT$2,000,000(exclusive) 

Ho, Ying-Chi 
Lu, Hsi-Peng 
Huang, Chun-Yao 

Hsi-Peng 
Huang, Chun-Yao 

Ho, Ying-Chi 
Yang, Ming-Fang 
Lee, Kuen-Mou 
Lu, Hsi-Peng 
Huang, Chun-Yao 

Lu, Hsi-Peng 
Huang, Chun-Yao 

NT$2,000,000(inclusive)～
NT$3,500,000(exclusive) 

- - - 
Yang, Ming-Fang 
Lee, Kuen-Mou 

NT$3,500,000(inclusive)～
NT$5,000,000(exclusive) 

- Ho, Ying-Chi - Ho, Ying-Chi 

NT$5,000,000(inclusive)～
NT$10,000,000(exclusive) 

- - - - 

NT$10,000,000(inclusive)～
NT$15,000,000(exclusive) 

- - - - 

NT$15,000,000(inclusive)～
NT$30,000,000(exclusive) 

- - - - 

NT$30,00,000(inclusive)～
NT$50,000,000(exclusive) 

- - - - 

NT$50,000,000(inclusive)～
NT$100,000,000(exclusive) 

- - - - 

NT$100,000,000 or more - - - - 

Total 9 9 9 9 
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3.2.2 Remuneration Paid to President and Vice President 
As of December 31, 2024; Unit: NT$ thousands; Thousand Shares 

Note: The Co-CEO, Ho, Ying-Chi, was appointed on July 1, 2024, and the above information is disclosed from effective date. 

 
 

 

 

 

 

 

Title Name 

Salary (A) Severance Pay (B) 
Bonuses and 

Allowances (C) 
Employee Compensation (D) 

Amount and Ratio of 
Total Compensation 

(A+B+C+D) and 
proportion of Net 

Income (%) 

Compensation 
From Other 
Non-
Consolidated 
Entities Invested 
by the Company The 

Company 

Companies 
in the 

Consolidated 
Financial 

Statements 

The 
Company 

Companies  
in the  

Consolidated 
Financial  

Statements 

The  
Company 

Companies  
in the  

Consolidated 
Financial  

Statements 

The Company 
Companies in the 

Consolidated 
Financial Statements The  

Company 

Companies  
in the  

Consolidated 
Financial 

Statements Cash Stock Cash Stock 

Co-CEO Ho, Ying-Chi (Note) 

14,919 32,779 594 1,134 12 3,913 1,567 0 1,916 0 
17,092 
3.43% 

39,742 
7.98% 

None 

General Manager & Co-CEO Yang, Ming-Fang 

Senior Vice President & CPO Lee, Kuen-Mou 

Senior Vice President & CISO Lin, Ta-Wei 

Senior Vice President Wang, Chun-Yu 

Senior Vice President Li, Chao-Chi 

Senior Special Assistant Lin, Chih-Hung 

Senior Special Assistant Mei, Li-Chieh 

Senior Vice President & CFO Kao, Li-Ling 

Vice President, Accounting 
Officer & Corporate Governance 
Officer 

Pu, Mei-Hsien 

Vice President Yu, Po-Shou 

Vice President Fang, Yen-Chin 
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Range of Remunerations 

Remuneration range for each President and Vice President 
Name of President and Vice President 

The Company 
Companies in the Consolidated 

Financial Statements 

Lower than NT$1,000,000 

Ho, Ying-Chi 
Yang, Ming-Fang 
Lee, Kuen-Mou 
Lin, Ta-Wei 
Wang, Chun-Yu 
Li, Chao-Chi 
Lin, Chih-Hung 
Mei, Li-Chieh 
Kao, Li-Ling 
Pu, Mei-Hsien 
Yu, Po-Shou 
Fang, Yen-Chin 

- 

NT$1,000,000(inclusive)～NT$2,000,000(exclusive) - - 

NT$2,000,000(inclusive)～NT$3,500,000(exclusive) - 

Ho, Ying-Chi 
Yang, Ming-Fang 
Lee, Kuen-Mou 
Lin, Ta-Wei 
Wang, Chun-Yu 
Li, Chao-Chi 
Lin, Chih-Hung 
Mei, Li-Chieh 
Kao, Li-Ling 
Pu, Mei-Hsien 
Yu, Po-Shou 
Fang, Yen-Chin 

NT$3,500,000(inclusive)～NT$5,000,000(exclusive) - - 

NT$5,000,000(inclusive)～NT$10,000,000(exclusive) - - 

NT$10,000,000(inclusive)～NT$15,000,000(exclusive) - - 

NT$15,000,000(inclusive)～NT$30,000,000(exclusive) - - 

NT$30,00,000(inclusive)～NT$50,000,000(exclusive) - - 

NT$50,000,000(inclusive)～NT$100,000,000(exclusive) - - 

NT$100,000,000 or more - - 

Total 12 12 
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3.2.3 Employees’ Profit-Sharing Bonus Paid to Management Team 
As of December 31, 2024; Unit: NT$ thousands; % 

Title Name Stock Cash Total 

Ratio of Total 
Profit Sharing 
Bonus to Net 
Income (%) 

Co-CEO Ho, Ying-Chi 

0 1,567 1,567 0.31 

General Manager & Co-CEO Yang, Ming-Fang 

Senior Vice President & CPO Lee, Kuen-Mou 

Senior Vice President & CISO Lin, Ta-Wei 

Senior Vice President Wang, Chun-Yu 

Senior Vice President Li, Chao-Chi 

Senior Special Assistant Lin, Chih-Hung 

Senior Special Assistant Mei, Li-Chieh 

Senior Vice President & CFO Kao, Li-Ling 

Vice President, Accounting Officer & 

Corporate Governance Officer 
Pu, Mei-Hsien 

Vice President Yu, Po-Shou 

Vice President Fang, Yen-Chin 

3.2.4 Comparison of Remuneration for Directors, President and Vice Presidents 

in the Most Recent Two Years and Remuneration Policy for Directors, President, 

and Vice Presidents 

Total remuneration as a percentage of net income paid to Directors, Presidents and Vice 

Presidents of the Company and all companies included in the consolidated financial 

statements for the most recent two years: 
Unit: NT$ thousands; % 

Item/Year 2023 2024 

Title Amount 
Percentage of  

Net Income 
Amount 

Percentage  
of Net Income 

Director 6,803 1.71 7,307 1.47 

President and Vice President 35,785 8.99 39,742 7.98 

Explanation:  

The total remuneration for Directors in 2024 increased compared to 2023, primarily due to the addition of 

Independent Director. The total remuneration for the President and Vice Presidents in 2024 also increased 

compared to 2023, mainly due to an increase in the number of personnel. 
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The Policies, Standards, and Portfolios for Payment of Remuneration for Directors, 

Procedures for Determining Remuneration, and Correlations with Business Performance 

and Risks. 

1. The policies, standards, and portfolios for payment of remuneration 

The remuneration and compensation of the Directors (including Independent Directors) 

of the Company are handled in accordance with the Articles of Association and the 

Directors’ and Functional Committee Members’ Remuneration Regulations. 

(1) Directors’ remuneration: The factors to be considered should include but not limited 

to the value of their services, the Company's operating conditions, and the 

remuneration levels of other companies in the same industry. The Remuneration 

Committee submits a proposal, and the Board resolves a decision to execute it. 

(2) Directors’ compensation: When the Company makes a profit, it will pay 

compensation according to the percentage specified in the Company's Articles of 

Association. 

2. Procedures for determining remuneration 

(1) Directors’ compensation: As per the Company's Articles of Association, if the 

Company makes a profit in the year, the Directors’ compensation to be distributed 

should not exceed 3% of the profit for the year. However, when the Company still 

has a cumulative deficit, it shall reserve the amount to compensate it in advance. 

(2) Directors’ remuneration: It is handled as per the Company’s Directors’ and 

Functional Committee Members’ Remuneration Regulations. 

3. Correlations with business performance and risks 

The compensation paid by the Company to the Directors is based on the Company’s 

profitability in the year and the percentages specified in the Articles of Association. The 

Remuneration Committee makes a proposal on the amount of remuneration for 

individual Directors after evaluating their participation in the Board and contribution to 

operations as per the Rules of the Performance Evaluation of the Board of Directors and 

Managers and submits it to the Board for discussion. 
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The Policies, Standards, and Portfolios for Payment of Remuneration for President and Vice 

Presidents, Procedures for Determining Remuneration, and Correlations with Business 

Performance and Risks.  

1. The policies, standards, and portfolios for payment of remuneration 

The remuneration of the Company's managers is handled in accordance with the 

Managers Remuneration Management Regulations, including fixed salary and variable 

rewards. In principle, the salary structure is limited to the execution of the Company's 

internal business, and the reasonableness of the managers’ remuneration should be 

adjusted appropriately based on performance evaluation criteria, their responsibilities, 

achievement of targets, and contributions. Variable rewards are provided based on the 

Company's operations and the achieving status of the business performance after a 

review by the Remuneration Committee and approval by the Board. 

2. Procedures for determining remuneration 

(1) Employee compensation is provided as per the Company's Articles of Association. If 

the Company makes a profit in the year, the employee compensation to be 

distributed should not be lower than 3% of the profit for the year. However, when the 

Company still has a cumulative deficit, it shall reserve the amount to compensate it 

in advance. 

(2) Managers’ remuneration: The fixed salary is paid by the Company in cash on a 

monthly basis. The variable rewards are paid according to the operations. 

3. Correlations with business performance and risks 

The managers' remuneration is closely linked to the Company's operations, operating 

results, and managers’ individual performance and reported to the Board after the 

reasonableness is reviewed and evaluated by the Remuneration Committee. 
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3.3 Corporate Governance Practices 

3.3.1 Operations of the Board of Directors 

A total of 5 meetings of the Board of Directors were held in 2024. The attendances of 

Directors were as follows: 

Title Name 
Attendance in 

Person 
By Proxy Attendance 

Rate (%) 
Remarks 

Chairman Ho, Ying-Chi 5 0 100 None 

Director Yang, Ming-Fang 5 0 100 None 

Director Chuang, Fong-Ping - - - 
Resigned on March 6, 2024; 
shall attend 0 times 

Director Lee, Kuen-Mou 5 0 100 None 

Director Cheng, Po-Jen 1 0 20 None 

Director Lin, Chih-Chen 5 0 100 None 

Independent Director Lu, Hsi-Peng 5 0 100 None 

Independent Director Huang, Chun-Yao 5 0 100 None 

Independent Director Chih, Mei-Na 5 0 100 None 

Independent Director Yu, Pei-Yu 3 0 100 
Newly elected on June 7, 2024; 
shall attend 3 times 

Other Mentionable Items: 

1. If any of the following circumstances occur, the dates of the meetings, sessions, 

contents of motion, all Independent Directors’ opinions and the Company’s response 

should be specified: 

(1) Matters referred to in Article 14-3 of the Securities and Exchange Act: Not applicable. 

(2) Other matters involving objections or expressed reservations by Independent 

Directors that were recorded or stated in writing that require a resolution by the 

Board of Directors: None. 

2. If there are Directors’ avoidance of motions in conflict of interest, the Directors’ names, 

contents of motion, causes for avoidance and voting should be specified: 

Date Motion Details Directors Recused Reason for 
Recusal 

Details during 
Voting 

2024/03/14 
To release the Directors from non-competition 
restrictions. 

Lin, Chih-Chen 
Lu, Hsi-Peng 

The rescued 
Directors were 
the parties to 
this proposal. 

Recusal during 
discussion and 
resolution of 
motion. 

2024/07/01 To appoint the Company’s Co-Chief Executive 
Officer. 

Ho, Ying-Chi 
Yang, Ming-Fang 

2024/08/22 

To add a new member to the Remuneration 
Committee. 

Yu, Pei-Yu 

The proposal for remuneration to New-elected 
Independent Directors. 

Yu, Pei-Yu 

2024/11/14 

The proposal for salary and year-end bonus 
to the Company’s Chairman. 

Ho, Ying-Chi 

The proposal for salary and year-end bonuses 
to the Company’s managers 

Ho, Ying-Chi 
Yang, Ming-Fang 
Lee, Kuen-Mou 

 

 



23 
 

3. Self-evaluation of the Performance of the Board of Directors: 

Implementation Status of Board Evaluations 

Evaluation Cycle Annually 

Evaluation Period 2024.01.01~2024.12.31 

Evaluation Scope 
Overall Board of Directors, individual Board members and Functional 
Committees.  

Evaluation Method Internal self-evaluation of the Board and members 

Evaluation Content 

1. The criteria for Board performance evaluation cover the following 5 
aspects: 
(1) Participation in the operation of the Company. 
(2) Improvement of the quality of the Board of Directors' decision 

making. 
(3) Composition and structure of the Board of Directors. 
(4) Election and continuing education of the Directors. 
(5) Internal control. 

2. The criteria for Board members’ performance evaluation cover the 
following 6 aspects: 
(1) Alignment of the goals and missions of the Company. 
(2) Awareness of the duties of a Director. 
(3) Participation in the operation of the Company. 
(4) Management of internal relationship and Communication. 
(5) The Director's professionalism and continuing education. 
(6) Internal control. 

3. The criteria for functional committee’s performance evaluation cover 
the following 5 aspects: 
(1) Participation in the operation of the Company. 
(2) Awareness of the duties of the functional committee. 
(3) Improvement of quality of decisions made by the functional 

committee. 
(4) Composition of the functional committee and election of its 

members. 
(5) Internal control. 

Evaluation Results 
(Full score: 5) 

The Company has completed the performance evaluation of the Board 
of Directors and Functional Committees for the year 2024. The 
evaluation results have been submitted to the Remuneration Committee 
and the Board of Directors on March 6, 2025, as a basis for review and 
improvement.  

Evaluation results are as follows: 

1. Board of Directors Performance Self-Evaluation: The overall average 
score is 4.96 points, results are "Good". 

2. Individual Board Member Performance Self-Evaluation: The overall 
average score is 4.89 points, results are "Good". 

3. Audit Committee Performance Self-Evaluation: The overall average 
score is 4.88 points, results are "Good". 

4. Remuneration Committee Performance Self-Evaluation: The overall 
average score is 4.93 points, results are "Good". 
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4. The goals of strengthening the functions of the Board of Directors in the current year 

and the recent year:  

(1) The Board of Directors approved the "Rules of Procedure for the Board of Directors 

Meetings" on June 27, 2019, as the standard operating procedure for the Board of 

Directors Meetings. In line with relevant laws and regulations, the committee 

continues to formulate and revise relevant regulations and procedures to strengthen 

the functions of the Board of Directors. The actual outcome in the current year and 

the most recent year is as follows: 

Date of Meetings Formulate or Revise the Related Regulations and Procedures 

2024/03/14 

1. Amendments to the Rules of Procedure for Board of Director Meetings. 

2. Amendments to the Audit Committee Charter. 

3. Amendments to the Review Procedures for the Pre-Approval of Non-Assurance 

Services Provided by Certified Public Accountants and related authorization 

proposals. 

2024/08/22 

1. Amendments to the Internal Control System. 

2. Established the Procedures for the Preparation and Verification of Sustainability 

Reports. 

2024/11/14 

1. Amendments to the Internal Control System and Implementation Rules for 

Internal Audits. 

2. Established the Procedures for Greenhouse Gas (GHG) Inventory and 

Verification. 

3. Amendments to the Principles of Corporate Governance Best Practice. 

4. Amendments to the Rules of Procedure for Board of Director Meetings. 

(2) The Company’s Board of Directors approved the establishment of the Audit 

Committee and Remuneration Committee on July 18, 2019, which should exercise 

the responsibility of supervision in an objective and professional manner and report 

regularly to the Board. Starting from year 2023, internal performance self-evaluations 

of functional committees will be implemented. 

(3) To enhance the decision-making capability and supervisory function of the Board of 

Directors, the Company appointed an additional Independent Director in 2024 to 

provide professional and diverse perspectives, thereby strengthening the 

effectiveness of the Board and further advancing corporate governance and 

sustainable development. 

(4) In order to implement continuing education for Directors, the Company regularly 

arranges lecturers to come to the Company to teach lessons. In 2024, we held two 

courses, including “AI Trends & Enterprise Transformation” and “Interpretation of the 

Core Aspects and Case Studies of the Industrial Innovation Act”. At the same time, 

we ensured that all Directors completed the hours of continuing education as set 

forth in the “Continuing Education of Directors of TWSE and TPEx-listed 

Companies”, with a total of 62 hours of continuing education completed(Schedule 1). 

(5) In the most recent 10th Corporate Governance Appraisal, the Company ranked 

among 6%~20% of all TPEx-listed companies, which indicated that the Company 

performed well in terms of corporate governance. 
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Schedule 1: Training records of Directors in 2024. 

Title Name Date Organizer Course Name 
Hours 

Single Total 

Chairman Ho, Ying-Chi 

07/11 
Taiwan Corporate 
Governance 
Association 

AI Trends & Enterprise Transformation 3 

6 

11/14 
Taiwan Institute of 
Directors 

Interpretation of the Core Aspects and Case 
Studies of the Industrial Innovation Act 

3 

Director 
Yang, Ming-

Fang 

07/11 
Taiwan Corporate 
Governance 
Association 

AI Trends & Enterprise Transformation 3 

6 

11/14 
Taiwan Institute of 
Directors 

Interpretation of the Core Aspects and Case 
Studies of the Industrial Innovation Act 

3 

Director 
Lee, Kuen-

Mou 

07/11 
Taiwan Corporate 
Governance 
Association 

AI Trends & Enterprise Transformation 3 

6 

11/14 
Taiwan Institute of 
Directors 

Interpretation of the Core Aspects and Case 
Studies of the Industrial Innovation Act 

3 

Director 
Cheng, Po-

Jen 

07/11 
Taiwan Corporate 
Governance 
Association 

AI Trends & Enterprise Transformation 3 

6 

11/14 
Taiwan Institute of 
Directors 

Interpretation of the Core Aspects and Case 
Studies of the Industrial Innovation Act 

3 

Director 
Lin, Chih-

Chen 

08/12 Taiwan Corporate 
Governance 
Association 

The latest regulations and trends in corporate 
governance 

3 

6 

11/28 
Integrity Management and Fair Treatment of 
Customers 

3 

Independent 
Director 

Lu, Hsi-Peng 

05/08 
Taiwan Corporate 
Governance 
Association 

Introduction to Generative AI and Industry 
Applications 

3 

6 

11/29 
Taiwan 
Independent 
Director Association 

Cybersecurity Governance in the Era of 
FinTech Trends 

3 

Independent 
Director 

Huang, 
Chun-Yao 

07/19 

Taiwan Academy of 
Banking and 
Finance 

Corporate Governance Forum – The Impact 
of Basel Accord Internal Ratings-Based 
Approach on Capital Management 

2 

8 
08/21 

Corporate Governance Forum – Trends and 
Developments in Anti-Money Laundering 
Supervision Domestically and Internationally 

3 

08/26 
Corporate Governance Forum – AI and Fair 
Customer Treatment 

3 

Independent 
Director 

Chih, Mei-Na 09/06 

Accounting 
Research and 
Development 
Foundation 

Internal Auditor's Audit Control Practice for 
"Information Security" 

6 6 

Independent 
Director 

Yu, Pei-Yu 

07/04 
Securities and 
Futures Institute 

Legal and transactional practice of corporate 
mergers and acquisitions 

3 

12 

07/11 
Taiwan Corporate 
Governance 
Association 

AI Trends & Enterprise Transformation 3 

07/11 
Securities and 
Futures Institute 

ChatGPT flips new industry trends 3 

11/14 
Taiwan Institute of 
Directors 

Interpretation of the Core Aspects and Case 
Studies of the Industrial Innovation Act 

3 
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3.3.2 Operations of the Audit Committee 

Composition of the Audit Committee: 

The Company's Audit Committee was established on July 18, 2019. The Committee 

consists of all four Independent Directors, responsible for reviewing and supervising the 

Company's financial statements, effective implementation of internal control, selection 

(dismissal), independence and performance of the CPAs, and managing and controlling 

the Company's existing or potential risks.  

Annual Tasks of Audit Committee: 

 Review the financial reports. 

 Effective evaluation of Internal control system. 

 Supervise the implementation of risk management operations. 

 Appointment and evaluation of the independence and suitability of the CPAs. 

 Evaluation of major investment proposal. 

 Approve the annual audit and non-audit services of the Company's CPAs. 

 Appoint external experts to issue reasonable opinions. 

Operations of the Audit Committee: 

A total of 4 meetings of the Audit Committee were held in 2024. The attendances of 

Independent Directors were as follows: 

Title Name 
Attendance in 

Person 
By Proxy Attendance Rate (%) Remarks 

Independent 
Director 

(Convener) 
Chih, Mei-Na 4 0 100 None 

Independent 
Director Huang, Chun-Yao 4 0 100 None 

Independent 
Director Lu, Hsi-Peng 4 0 100 None 

Independent 
Director Yu, Pei-Yu 2 0 100 

Newly elected on June 7, 2024; 
shall attend 2 times 

Other Mentionable Items: 

1. If any of the following circumstances occur, the dates of meetings, sessions, contents of 

motion, resolutions of the Audit Committee and the Company’s response to the Audit 

Committee’s opinion should be specified: 

(1) Matters referred to in Article 14-5 of the Securities and Exchange Act. 

Date and Session Content of Motion 

2024/03/14 
7th meeting of 2nd 

session 

1.The proposal for 2023 Business Report and Financial Statements. 

2.The proposal for 2023 Earnings Distribution. 

3. Assessment of the effectiveness of the internal control system and the 

internal control statement for 2023. 

4.To release the Directors from non-competition restrictions. 

5.To transfer the software service business from 91APP (TAIWAN), Inc and 

increase the working capital for the Company’s Taiwan Branch. 

6.The proposal for 2023 evaluation for the independence and suitability of the 

CPAs. 

7.The proposal for the 2024 appointment of remuneration to CPAs. 

8.Amendments to the Review Procedures for the Pre-Approval of Non-
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Date and Session Content of Motion 

Assurance Services Provided by Certified Public Accountants and related 

authorization proposals. 
2024/05/07 

8th meeting of 2nd 

session 
The proposal for the first quarter of 2024 Financial Statements. 

2024/08/22 
9th meeting of 2nd 

session 

1.The proposal for the second quarter of 2024 Financial Statements. 

2.Amendments to the Internal Control System. 

3.Established the Procedures for the Preparation and Verification of 

Sustainability Reports. 

2024/11/14 
10th meeting of 2nd 

session 

1.The proposal for the third quarter of 2024 Financial Statements. 

2.The proposal for 2025 budget and business plan. 

3.The proposal for 2025 internal audit plan. 

4. Amendments to the Internal Control System and Implementation Rules for 

Internal Audits. 

5.Established the Procedures for Greenhouse Gas (GHG) Inventory and 

Verification. 

1. Independent Director expressed objection or reservation: None. 

2. Resolutions of the Audit Committee and the Company’s response to the Audit 

Committee’s opinion: Unanimously approved as proposed by all attending 

members upon the Chairman’s inquiry, and the Board approved all motions upon 

suggestions of the Audit Committee. 

(2) Other matters which were not approved by the Audit Committee but were approved 

by two-thirds or more of all Directors: None. 

2. If there are Independent Directors’ avoidance of motions in conflict of interest, the 

Independent Directors’ names, contents of motion, causes for avoidance and voting 

should be specified: 
Independent 

Directors’ Name Content of Motion Reason for Recusal Details during voting 

Lu, Hsi-Peng To release the Directors from non-
competition restrictions. 

The rescued Independent Director 
was the parties of this non-
competition matter. 

Recusal during discussion 
and resolution of motion. 

3. Communications between the Independent Directors, the Company's Internal Auditor 

Officer and CPAs (e.g., the material items, methods and results of audits of corporate 

finance or operations, etc.):  

(1) The Company's Internal Audit Officer delivers audit reports to Independent Directors 

on a monthly basis and reports the implementation of audited engagements at the 

quarterly Audit Committee. Any special circumstances can be reported to the 

members of the Audit Committee immediately. There were no special circumstances 

in 2024, and the communication between the Independent Directors and the Internal 

Audit Officer was sufficient and effective. 
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(2) The Company's CPAs report the results of the audit or review of the quarterly 

financial statements and other communication matters required by relevant laws and 

regulations at each quarterly Audit Committee. In case of special circumstances, 

they can also report to the members of the Audit Committee immediately. There 

were no special circumstances in 2024, and the communication between the 

Independent Directors and the CPAs was sufficient and effective. 

1. Communication of Independent Directors with Internal Audit Officer in 2024: 

Date Communication with Internal Audit Officer Results 

2024/03/14 

1. Implementation of the audit plan for the fourth 
quarter of 2023. 

Reported to Board meeting. 

2. Assessment of the effectiveness of the internal 
control system and the internal control statement 
for 2023. 

After deliberation, submitted to the 
Board meeting for resolution. 

2024/05/07 
Implementation of the audit plan for the first quarter of 
2024. 

Reported to Board meeting. 

2024/08/22 

1. Implementation of the audit plan for the second 
quarter of 2024. 

Reported to Board meeting. 

2. Amendments to the Internal Control System. 
After deliberation, submitted to the 
Board meeting for resolution. 

2024/11/14 

1. Implementation of the audit plan for the third 
quarter of 2024. 

Reported to Board meeting. 

2. The proposal for 2025 internal audit plan. 
After deliberation, submitted to the 
Board meeting for resolution. 

3. Amendments to the Internal Control System and 
Implementation Rules for Internal Audits. 

After deliberation, submitted to the 
Board meeting for resolution. 

2.  Communication of Independent Directors with CPAs in 2024: 

Date Communication with CPAs Results 

2024/03/14 

1. Report on the audit results of the financial report 
for the year 2023. 

Reported to Board meeting. 

2. The proposal for 2023 evaluation for the 
independence and suitability of the CPAs 

After deliberation, submitted to the 
Board meeting for resolution. 

3. Amendments to the Review Procedures for the 
Pre-Approval of Non-Assurance Services Provided 
by Certified Public Accountants and related 
authorization proposals. 

After deliberation, submitted to the 
Board meeting for resolution. 

2024/05/07 
Report on the review results of the financial report for 
the first quarter of 2024. 

Reported to Board meeting. 

2024/08/22 
Report on the audit results of the financial report for 
the second quarter of 2024. 

Reported to Board meeting. 

2024/11/14 
Report on the review results of the financial report for 
the third quarter of 2024. 

Reported to Board meeting. 
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3.3.3 Corporate Governance Implementation Status and Deviations from the 

“Corporate Governance Best-Practice Principles for TWSE/TPEx Listed 

Companies.” 

Evaluation Item 
Implementation Status 

Deviations from “the 
Corporate 
Governance Best-
Practice Principles 
for TWSE/TPEx 
Listed Companies” 
and Reasons 

Yes No Abstract Illustration 

1. Does the Company establish and 

disclose the Corporate Governance 

Best-Practice Principles based on 

“Corporate Governance Best-

Practice Principles for TWSE/TPEx 

Listed Companies”? 

V  The Company has established the " 
Principles of Corporate Governance Best 

Practice" and disclosed them on the 

Company's website. 

https://ir.91app.com/tw/major-internal-

policies.php 

None 

2. Shareholding Structure & Shareholders’ Rights 

(1) Does the Company establish an 

internal operating procedure to 

deal with shareholders’ 

suggestions, doubts, disputes and 

litigations, and implement based 

on the procedure? 

V  Relevant rules have been stipulated in the 

Company's Principles of Corporate 

Governance Best Practice, and the Company 

has engaged a spokesperson and an acting 

spokesperson as per the rules to deal with 

shareholders' suggestions and problems. If 

legal issues are involved, it will be forwarded 

to the legal unit for response. 

None 

(2) Does the Company possess the 

list of its major shareholders as 

well as the ultimate owners of 

those shares? 

V  The Company has a dedicated stock affairs 

specialist in place and appointed stock affairs 

agency to regularly keep abreast of the list of 

the Company’s major shareholders with 

actual control over the Company, and we 

make announcements and file declarations 

according to laws and regulations. 

None 

(3) Does the Company establish and 

execute the risk management and 

firewall system within its 

conglomerate structure? 

V  The Company has formulated the Procedures 

for Transaction with Related Parties, Specific 

Companies, and Business Groups 

Companies, the Subsidiary Supervision and 

Management Regulations, the Procedures for 

Acquisition or Disposal of Assets, the 

Procedures for Loaning of Funds to Others, 

and the Procedures for Endorsements and 

Guarantees, to regulate the business 

transactions between the Company and its 

affiliates and establish appropriate and 

effective risk control mechanisms and firewall 

mechanisms. 

None 
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Evaluation Item 
Implementation Status 

Deviations from “the 
Corporate 
Governance Best-
Practice Principles 
for TWSE/TPEx 
Listed Companies” 
and Reasons 

Yes No Abstract Illustration 

(4) Does the Company establish 

internal rules against insiders 

trading with undisclosed 

information? 

V  To govern the Company's Directors, 

executives, and all employees, as well as 

anybody who may have access to the 

Company's information based on occupation 

or control relationship, the Company has 

created Procedures for Processing Material 

Internal Information and Preventing Insider 

Trading. The procedure prohibits any conduct 

that may involve insider trading and regularly 

informs and promotes relevant laws and 

regulations to internal personnel. 

The Company promotes the prevention of 

insider trading to insiders from time to time, 

including: 

1. For new insiders, we provide the relevant 

regulations for insider trading and sign 

declarations to ensure understanding of 

the laws and regulations related to 

insiders. 

2. The Company reminds insiders to pay 

attention to regulations governing insider 

trading through monthly reports on insider 

shareholdings. 

None 

3. Composition and Responsibilities of the Board of Directors 

(1) Does the Board develop and 

implement a diversified policy for 

the composition of its members? 

V  The Company has established the Board 

diversity policy in Article 20, Paragraph 3 of 

the "Corporate Governance Best-Practice 

Principles" and Article 3 of the "Procedures 

for Election of Directors". For the detailed 

management goals and implementation, 

please refer to page 10~12 of this annual 

report. 

None 

(2) Does the Company voluntarily 

establish other functional 

committees in addition to the 

Remuneration Committee and the 

Audit Committee? 

V  In addition to establishing the Remuneration 

Committee and Audit Committee as required 

by law, the Company also plans to establish 

an ESG Committee to be responsible for 

promoting ESG-related plans, reporting the 

progress to the Board of Directors on a 

regular basis. In the future, other types of 

functional committees will be established 

depending on the operational needs. 

None 
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Evaluation Item 
Implementation Status 

Deviations from “the 
Corporate 
Governance Best-
Practice Principles 
for TWSE/TPEx 
Listed Companies” 
and Reasons 

Yes No Abstract Illustration 

(3) Does the Company establish a 

standard to measure the 

performance of the Board and 

implement it annually, and are 

performance evaluation results 

submitted to the Board of 

Directors and referenced when 

determining the remuneration of 

individual Directors and 

nominations for re-election? 

V  The Company has formulated the Rules of 

the Performance Evaluation of the Board of 

Directors, Functional Committees and 

Managers and regularly conducts 

performance evaluations of the Board and 

individual Directors at the end of each year. 

The evaluation results are submitted to the 

Remuneration Committee and the Board as a 

reference for the nomination and re-election 

in the future, to improve the effectiveness of 

corporate governance. 

The Company's 2024 annual evaluation of 

the Board’s and Functional Committees’ 

performance are excellent, and the overall 

operations are good; the evaluation results 

have been submitted to the Remuneration 

Committee and the Board on March 6 2025. 

None 

(4) Does the Company regularly 

evaluate the independence of 

CPAs? 

V  In compliance with Article 29 of the 

“Corporate Governance Best Practice 

Principles for TWSE/TPEx Listed 

Companies”, the Company regularly 

evaluates the independence and suitability of 

Certified Public Accountants (CPAs) annually. 

The evaluation is conducted in accordance 

with the Bulletin of Norm of Professional 

Ethics for Certified Public Accountant of the 

Republic of China No.10 on “Integrity, 

Objectivity, and Independence”. The 

evaluation criteria and methods are 

established based on the "Audit Quality 

Indicator (AQI) Disclosure Framework and 

Template" issued by the Financial 

Supervisory Commission on August 19, 2021 

(details are provided in Schedule 2)." 

1. CPA's resume and statement of 

independence every year. 

2. Not serving as a Director, Supervisor, 

Manager, or a position with significant 

influence or conflicts of interest in the 

Company or its subsidiaries. 

3. Not being appointed for seven consecutive 

years. 

4. Not involved in major lawsuits or the 

competent authority’s rectification. 

5. The CPA firm’s scale and reputation. 

6. Effective interaction with management and 

Internal Chief Auditor. 

None 



32 
 

Evaluation Item 
Implementation Status 

Deviations from “the 
Corporate 
Governance Best-
Practice Principles 
for TWSE/TPEx 
Listed Companies” 
and Reasons 

Yes No Abstract Illustration 

According to the assessment by the 

Accounting Division of the Company, all 

CPAs have met the independence standards, 

and the Audit Committee and the Board 

reviewed and approved the independence 

and suitability of the CPAs on March 6, 2025. 

4. Does the Company appoint a 

suitable number of competent 

personnel and a supervisor 

responsible for corporate governance 

matters (eg, including but not limited 

to providing information for Directors  

to perform their functions, assisting 

Directors with compliance, handling 

work related to meetings of the Board 

of Directors and the shareholders' 

meetings, and producing minutes of 

Board meetings and shareholders' 

meetings)? 

V  1. In order to implement corporate 

governance and strengthen the functions 

of the Board of Directors, on May 11, 2023, 

the Board of Directors resolved to appoint 

a Corporate Governance Officer 

responsible for corporate governance-

related affairs. The current Corporate 

Governance Officer has more than three 

years of experience in charge of finance 

and stock affairs in public companies, and 

her qualifications meet the laws and 

regulations. 

2. The main responsibilities of the Corporate 

Governance Officer are as follows: 

(1) Establishes effective corporate 

governance systems to implement 

compliance and enhance internal 

management. 

(2) Conduct shareholders' meetings, 

Board meetings, and Functional 

Committee meetings in accordance 

with the law. 

(3) Continue to update both Chinese and 

English websites of the Company and 

disclose information and effectiveness 

of corporate governance. 

(4) Assist Directors with the materials 

required for their appointment and task 

execution and arrange continuing 

education for Directors. 

(5) Assist Directors in compliance matters. 

(6) Report to the Board of Directors on 

whether the qualification of 

Independent Directors complies with 

relevant laws and regulations at the 

time of nomination, election, and term 

of office. 

(7) Handle matters related to the change 

of Directors. 

3. 2024 Business implementation is as 

follows: 

None 
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Evaluation Item 
Implementation Status 

Deviations from “the 
Corporate 
Governance Best-
Practice Principles 
for TWSE/TPEx 
Listed Companies” 
and Reasons 

Yes No Abstract Illustration 

(1) A total of 5 Board meetings, 4 Audit 

Committee meetings, and 3 

Remuneration Committee meetings 

were held. 

(2) 1 Annual Shareholders' Meeting was 

convened. 

(3) Organized 2 on-site training courses 

for Directors (6 hours in total). 

(4) Regularly review whether the 

qualifications of Independent Directors 

meet the legal requirements during 

their term of office. The results of the 

review were reported to the Board of 

Directors on November 14, 2024. 

3. For details of training courses in 2024, 

please refer to page 70 of this annual 

report. 

5. Does the Company establish a 

communication channel and build a 

designated section on its website 

for stakeholders (including but not 

limited to shareholders, employees, 

customers, and suppliers), as well 

as handle all the issues they care 

for in terms of corporate social 

responsibilities? 

V  The Company has a section dedicated to 

stakeholders on the Company's website to 

establish a communication channel with 

stakeholders and has appointed dedicated 

personnel to receive messages from various 

stakeholders and respond appropriately. 

The Company will regularly report to the 

Board of Directors on the status of 

communication with stakeholders. The 

communication status for the year 2024 has 

been reported to the Board of Directors on 

November 14, 2024, and detailed information 

has been disclosed on the Company's 

website: 

https://ir.91app.com/tw/stakeholder-

communication-status.php。 

None 

6. Does the Company appointed a 

professional shareholder services 

agent to deal with shareholder 

affairs? 

V  The Company has appointed Yuanta 

Securities Co., Ltd., a professional 

shareholder services agent, to handle the 

shareholder affairs. 

None 

7. Information Disclosure 

(1) Does the Company have a 

corporate website to disclose both 

financial standings and the status 

of corporate governance? 

V  The Company has set up a corporate website 

in Chinese and English to disclose the 

Company's information on finances and 

corporate governance for investors' 

reference. 

None 
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(2) Does the Company have other 

information disclosure channels 

(e.g. building an English website, 

appointing designated people to 

handle information collection and 

disclosure, creating a spokesman 

system, webcasting investor 

conferences)? 

V  The Company has set up an English website 

with dedicated personnel responsible for the 

collection and real-time disclosure of the 

Company’s information, including information 

on the investor’s conference. We have also 

adopted a spokesperson and acting 

spokesperson system as per the regulations. 

None 

(3) Does the Company announce and 

report annual financial statements 

within two months after the end of 

each fiscal year, and announce 

and report Q1, Q2, and Q3 

financial statements, as well as 

monthly operation results, before 

the prescribed time limit? 

 V The Company's annual financial statements, 

quarterly financial statements and monthly 

operation results are announced and 

reported prior to the deadline stipulated by 

laws and regulations. 

None 

8. Is there any other important 

information to facilitate a better 

understanding of the Company’s 

corporate governance practices (e.g., 

including but not limited to employee 

rights, employee wellness, investor 

relations, supplier relations, rights of 

stakeholders, Directors’ training, the 

implementation of risk management 

policies and risk evaluation 

measures, the implementation of 

customer relations policies, and 

purchasing insurance for Directors)? 

V  1. Employee rights and interests:  

The Company has harmonious labor-

management relations and protects 

employees’ legitimate rights and interests 

in accordance with the labor laws and 

regulations at each operating location. The 

Company was not involved in any major 

labor disputes and punished by the 

competent authority for material labor 

problems or major violations of labor laws. 

2. Employee care:  

The Company provides competitive 

remunerations and shares the Company's 

profits with employees. In addition to 

holding regular labor-management 

meetings, we provide diverse 

communication channels to ensure instant 

communication and transparency, thereby 

allowing employees to fully express their 

suggestions to the Company and 

maintaining mutual trust between labor 

and management.  

3. Investor relations:  

The Company has set up a corporate 

website for investors to further understand 

the relevant information of the Company's 

investors and adopted a spokesperson 

and acting spokesperson mechanism and 

set up a stock affairs unit to deal with 

shareholders' suggestions or disputes. The 

Company’s all material information is 

None 
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published on the MOPS in both Chinese 

and English, and we provide financial 

information in both Chinese and English 

regularly to ensure the consistency of 

information disclosed. 

4. Supplier relations:  

The Company insists on ethical 

management, conducts fair transactions 

with suppliers, and maintains a long-term 

positive partnership with suppliers. 

5. Stakeholders’ rights:  

The Company places great emphasis on 

the rights and interests of stakeholders, 

maintains smooth and effective 

communication with stakeholders through 

a variety of channels, and pays attention to 

significant issues of concern to 

stakeholders so it can properly handle the 

opinions of stakeholders with integrity and 

with a responsible manner, aiming to 

comprehensively fulfill its corporate social 

responsibility. 

6. Directors’ training:  

The training hours of the Company's 

Directors comply with the requirements of 

the 'Continuing Education of Directors of 

TWSE and TPEx-listed Companies,' and 

the training records are disclosed on the 

Market Observation Post System as well 

as on page 25 of this annual report. 

7. Implementation of the risk management 

policy and the risk measurement 

standards:  

(1) In order to implement the corporate 

governance evaluation indicators and 

cooperate with the Company's 

practical operations, the Board of 

Directors of the Company passed 

amendments to the "Risk Management 

Policy and Procedures" on November 

14, 2023. 

(2) The Company submitted the "2024 

Risk Management Operational Report" 

to the Audit Committee and the Board 

of Directors on November 14, 2024, 

and disclosed it on the Company's 

website. 
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8. Implementation of customer policy:  

The Company is committed to providing 

the best services and products to clients 

and has set up a dedicated customer 

service hotline to respond to clients’ 

problems. 

9. The Company has purchased Directors’ 

liability insurance:  

The Company has purchased Directors’ 

liability insurance to enhance the 

protection of shareholders' rights and 

interests and reported the insurance 

coverage to the Board on August 22, 2024. 

9. Please describe improvements in accordance with corporate governance assessment results issued by the 

Corporate Governance Center, TWSE in the most recent year, and provide key areas of emphasis and 

action plans for items that have not yet been improved:  

(1) According to the results of the 11th Corporate Governance Evaluation announced in the most recent 

year, the Company has made improvements as follows: 

1. Indicator 1.3: The Company has arranged for more than half of the Directors and Audit Committee’s 

convener to attend the general shareholders' meeting in person. 

2. Indicator 4.19: The Company has disclosed the investment status and specific benefits of investment 

in energy-saving machinery and equipment. 

3. Indicator 4.24: The Company's ESG Report has been submitted to the Board of Directors for 

approval. 

(2) In response to the indicators of the 12th Corporate Governance Evaluation, the Company's priority 

enhancements and measures are as follows: 

1. Indicator 1.6: The Company has scheduled to convene its Annual General Shareholders’ Meeting by 

the end of May. 

2. Indicator 3.9: The Company will actively promote the disclosure of changes in shareholdings by 

insiders for the previous month on the Market Observation Post System by the 10th of each month 

(inclusive). 

3. Indicator 4.18: The Company has progressively planned to assess and disclose information 

regarding its governance, strategy, risk management, metrics, and targets related to climate-related 

risks and opportunities, in alignment with the recommendations of the Task Force on Climate-related 

Financial Disclosures (TCFD). 
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Schedule 2：Assessment items for the Independence and Suitability of Certified Public 
Accountants (CPAs) 

Evaluation Items 
Assessment 
outcome 

Whether the 
independence or 
suitability 
requirements 
were met 

A. Independence Assessment 

1. Not an employee of the Company or any related entities. Yes Yes 

2. Not a Director of the Company or its affiliates (excluding Independent 

Directors of the Company, its parent company, or subsidiaries where the 

Company directly or indirectly holds more than 50% of voting rights). 

Yes Yes 

3. Does not hold 1% or more of the total issued shares of the Company or is 

among the top 10 natural person shareholders (restriction pertains to the 

individual, the spouse, and any minor children or any other person who 

holds the shares under their name.) 

Yes Yes 

4. Is not a spouse, a relative within the second degree of kinship, or a lineal 

blood relative within the third degree of kinship of the individuals listed in 

the preceding three clauses. 

Yes Yes 

5. Not a Director, Supervisor, or Employee who directly holds 5% or more of 

the total issued shares of the Company, nor a Director, Supervisor, or 

employee of any of the top 5 corporate shareholders who holds the most 

shares. 

Yes Yes 

6. Not a Director, Supervisor, Executive, or Shareholder who owns more than 

5% of the total issued shares of a specific company or organization that 

has financial or operational transactions with the Company. 

Yes Yes 

7. Not a spouse or a relative within the second degree of kinship with any 

other Directors. 

Yes Yes 

8. Not falling under any of the circumstances listed in Article 30 of the 

Company Act. 

Yes Yes 

9. Not designated as a proxy of a government agency shareholder, a juristic 

person shareholder, or their representative as stipulated in Article 27 of the 

Company Act. 

Yes Yes 

10. Has not served as a Director, Executive, or a position that has had a 

significant impact on the audit cases of the Company in the past two 

years. 

Yes Yes 

11. Has not been involved in the management functions that formulate 

decisions for the Company. 

Yes Yes 

B. Suitability Assessment 

1. Whether the CPA has sufficient auditing experience to perform audit work.  

(Audit Quality Indicators 1-1) 

Yes Yes 

2. Whether the CPA received sufficient education and training to continually 

acquire professional knowledge and skills.  

(Audit Quality Indicators 1-2) 

Yes Yes 
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Evaluation Items 
Assessment 
outcome 

Whether the 
independence or 
suitability 
requirements 
were met 

3. Whether the workload of the CPA is reasonable.  

(Audit Quality Indicators 2-1) 

Yes Yes 

4. Whether the CPA and supervisory auditing staff spent a reasonable 

amount of time on each step of the audit. (Audit Quality Indicators 2-2) 

Yes Yes 

5. Whether the accounting firm to which the CPA belongs has sufficient 

quality control personnel to support the audit team.  

(Audit Quality Indicators 2-4) 

Yes Yes 

6. The CPA has not been subject to disciplinary actions or sanctions in the 

past two years. (Audit Quality Indicators 4-1) 

Yes Yes 

7. Whether the accounting firm to which the CPA belongs has adopted or 

made initiatives to improve their audit quality in the past two years. 

(Audit Quality Indicators 5-1) 

Yes Yes 
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3.3.4 Operations of the Remuneration Committee 

Remuneration Committee Members: 

The Company’s Remuneration Committee is composed of four Independent Directors. For 

information regarding their professional qualifications and experience, independence, and 

the number of other listed companies in which they concurrently serve as members of 

Remuneration Committees, please refer to pages 9~10. 

Responsibilities and Operations of the Remuneration Committee: 

The Committee shall exercise the care of a good administrator to faithfully perform the 

following duties and present its recommendations to the Board of Directors for discussion: 

1. Periodically reviewing this Charter and making recommendations for amendments. 

2. Establishing and periodically reviewing the performance assessment standards, annual 

and long-term performance goals, and the policies, systems, standards, and structure 

for the compensation of the Directors and managerial officers of the Company and 

disclose the contents of the performance assessment standards in the annual report. 

3. Periodically assessing the degree to which performance goals for the Directors and 

managerial officers of this Corporation have been achieved, setting the types and 

amounts of their individual compensation based on the results of the reviews conducted 

in accordance with the performance assessment standards. The annual report shall 

disclose the results of individual performance assessments for Directors and managerial 

officers, along with the relevance and reasonableness of their respective compensation 

in relation to the assessment outcomes, and shall include a report to the shareholders' 

meeting. 

Operations of the Remuneration Committee: 

1. Term of the current Committee: From August 17, 2022, to June 8, 2025. 

2. The Company convened 3 Remuneration Committee meetings in 2024 with the 

following attendance: 

Title Name 
Attendance in 

Person 
By Proxy 

Attendance 
Rate (%) 

Remarks 

Convener Lu, Hsi-Peng 3 0 100 None 

Member Huang, Chun-Yao 3 0 100 None 

Member Chih, Mei-Na 3 0 100 None 

Member Yu, Pei-Yu 1 0 100 Newly appointed on August 22, 2024; 
shall attend 1 time. 

Other Mentionable Items: 
1. If the Board of Directors declines to adopt or modifies a recommendation of the 

Remuneration Committee, it should specify the date of the meeting, session, content of 

the motion, resolution by the Board of Directors, and the Company’s response to the 

Remuneration Committee’s opinion (eg., the remuneration passed by the Board of 

Directors exceeds the recommendation of the Remuneration Committee, the 

circumstances and cause for the difference shall be specified): None. 
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2. Resolutions of the Remuneration Committee objected to by members or expressed 

reservations and recorded or declared in writing, the date of the meeting, session, 

content of the motion, all members’ opinions and the response to members’ opinion 

should be specified:  

(1) Discussion items in 2024: 

Date of Meeting Content of Motions 

2024/03/14 
The proposal for 2023 distribution of employee compensation and 

remuneration to Directors. 

2024/08/22 The proposal for remuneration to New-elected Independent Directors. 

2024/11/14 
1. The proposal for year-end bonus to the Company’s Chairman. 

2. The proposal for year-end bonus to the Company’s Managers. 

Explanation: All above matters were reviewed by the Remuneration Committee. 

(2) There were no written or otherwise recorded resolutions on which any member of the 

Remuneration Committee had a dissenting or qualified opinion. 

 

 

 

 



41 
 

3.3.5 Implementation of Sustainable Development Promotion and Deviations 

from the "Sustainable Development Best Practice Principles for TWSE/TPEx 

Listed Companies." 

Promotion Item 
Implementation 

Deviations from the 
"Sustainable 
Development Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies 
"and Reasons 

Yes No Abstract Illustration 

1. Does the Company establish 

a governance structure to 

promote sustainable 

development, establish a 

dedicated (part-time) unit to 

promote sustainable 

development; and did the 

Board of Directors authorize 

senior management to handle 

it and report the supervisory 

status to the Board of 

Directors? 

V 

 

To strengthen the sustainable development 

and corporate governance performance, the 

Company established a "Corporate 

Governance Team" in January 2022. The 

Team is composed of the heads of each 

department, responsible for promoting the 

corporate governance evaluation and 

sustainability management, and coordinate 

the cross-department-related business, 

ensuring effective communication and goal 

implementation. To further improve the 

effectiveness of sustainable governance, the 

Company optimized the Team in July 2024 

as the "Corporate Governance and 

Sustainable Development Team". The Team 

is responsible for corporate governance, 

sustainable operation and other related 

management tasks, to fully promote the 

Company's core issues. These include 

ethical management, intellectual property 

management, GHG inventory and 

stakeholder communication, laying the 

foundation for sustainability. 

The Corporate Governance and 

Sustainability Task Force reported to the 

Board of Directors four times in 2024, 

covering the following key topics: 

1. Ethical management: Implementation 

status for 2023 and the operation plan for 

2024. 

2. Intellectual property management: 
Performance results for 2023 and the 

operation plan for 2024. 

3. Greenhouse Gas Inventory and 

Verification: Plan covering the period from 

Q4 2023 to Q3 2024. 

4. Stakeholder Engagement: Summary of 

communication and response efforts in 

2024. 

Through regular follow-up reports, the Board 

can keep track of the Company's sustainable 

development status and provide timely 

None 
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Yes No Abstract Illustration 

strategic guidance to ensure that the 

Company's sustainable development is 

consistent with the business objectives. 

2. Does the Company assess 

ESG risks associated with its 

operations based on the 

principle of materiality, and 

establish related risk 

management policies or 

strategies? 

V 

 

The Company has adopted the Global 

Reporting Initiative (GRI) and United Nations 

Sustainable Development Goals (SDGs) as 

the core framework for identifying 

sustainability issues, and with reference to 

the Sustainability Accounting Standards 

Board (SASB), domestic and foreign 

software information benchmark enterprises 

and industry development trends, to 

summarize and include sustainability topics 

related to the Company's operations. 18 

critical sustainability topics were identified 

through the three key categories of 

Environment, Social, and Governance 

(ESG). The "91APP Sustainability 

Stakeholder Opinion Survey Questionnaire" 

was designed gather insights from seven 

major stakeholder groups to understand their 

levels of concern for sustainability topics. 

Afterwards, we were able to formulate 

corresponding communication and 

management strategies. 

In 2023, the Company adopted the "Double 

Materiality" principle proposed by the 

European Union for the first time to conduct a 

materiality analysis. The GRI Universal 

Standards 2021 material topic identification 

framework was followed to invite senior 

management as well as the internal and 

external stakeholders to jointly evaluate the 

impact of sustainability issues. The following 

two major aspects were evaluated: 

1. Level of concern: The degree of 

importance stakeholders place on 

sustainability issues. 

2. Level of impact: Analysis of the actual 

impact that various sustainability issues 

have on the Company’s operations and 

sustainable development. 

This evaluation process identifies 

sustainability issues that have a significant 

None 



43 
 

Promotion Item 
Implementation 

Deviations from the 
"Sustainable 
Development Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies 
"and Reasons 

Yes No Abstract Illustration 

impact on the Company and its stakeholders. 

corresponding management policies and 

response strategies are developed. The 

implementation status of these issues will be 

regularly monitored and adjusted as needed 

to ensure that the Company’s sustainability 

strategies are effectively carried out and 

aligned with stakeholder expectations. 

3. Environmental Issues 

(1) Does the Company establish 

an appropriate environmental 

management system 

according to its industrial 

characteristics? 

V 

 

In the digital and cloud services industry, 

the Company has established an 

Occupational Safety and Health Code and 

appointed dedicated personnel to conduct 

regular inspections of the work environment 

and equipment. It also plans and 

implements safety and health management 

measures in accordance with government 

environmental protection laws and 

regulations, aiming to achieve 

comprehensive safety and health 

objectives. 

None 

(2) Does the Company endeavor 

to utilize all resources more 

efficiently and use renewable 

materials which have low 

impact on the environment? 

V 

 

1. The Company prioritizes the procurement 

of electrical appliances with Tier 1 energy 

efficiency labels to promote energy 

conservation. 

2. Employees are encouraged to practice 

resource sorting and enhance recycling 

efforts in order to improve overall 

resource utilization efficiency.  

None 

(3) Does the Company evaluate 

the potential risks and 

opportunities in climate 

change regarding the present 

and future of its business, 

and take appropriate action 

to related issues? 

V 

 

The Company follows the framework of the 

Task Force on Climate-related Financial 

Disclosures (TCFD), as published by the 

Financial Stability Board, to assess 

potential future risks and opportunities 

posed by climate change, and to outline 

corresponding response measures. For 

details, please refer to pages 57~63. 

None 
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(4) Does the Company take 

inventory of its greenhouse 

gas emissions, water 

consumption, and total 

weight of waste in the last 

two years, and implement 

policies on carbon dioxide 

reduction, greenhouse gas 

reduction, water reduction, or 

waste management? 

V  1. Greenhouse Gas emissions during the 

most recent two years: 
Unit: tCO2e 

                              Year 
Categories 

2023 2024 

Scope 1:  
direct greenhouse gas emission 

4.208 3.067 

Scope 2:  
energy indirect greenhouse gas 
emission 

291.892 269.951 

Note: The scope of data includes the Company and subsidiaries in 

Taiwan. 

In 2023, the Company added air-

conditioning equipment and switched to 

Grade 1 energy-saving split-type air-

conditioners, totaling NTD 157,500. 

According to the information of Bureau of 

Energy, MOEA, the annual reduction of 

carbon emissions is estimated to be 10.15 

metric tons. 

In 2024, the Company replaced the office 

lighting equipment in the public areas, 

switching from T5 tubes to 46 energy-

saving LED tubes, totaling NTD 5,980. 

According to the product specifications, 

the power of each T5 tubes is 28W, and 

the power of each LED tube is 16W, with 

an energy saving rate of 42%. Assuming 

that the office lighting is on for 12 hours a 

day, approximately 50 kWh of power can 

be saved per year. In 2024, an old 

refrigerator was replaced at a cost of NTD 

15,600. According to the information of 

the Bureau of Energy, MOEA, the power 

saving is expected to be 0.01 metric tons 

of CO2e a year. 

2. Water Usage 

As a part of the digital cloud computing 

industry, the Company does not generate 

wastewater during its operations, except 

for daily water consumption. Our water is 

100% from the water company and no 

underground water or other water sources 

are used. Sewage is discharged and 

treated in accordance with the regulations 

of the competent authorities, and there is 

no concern involving water pollution. In 

order to improve the efficiency of water 

None 
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use, the Company has formulated the 

following energy-saving water policy: 

(1) Employees are encouraged to 

conserve water, with plans to gradually 

install water-saving valves in domestic 

water systems to reduce overall water 

consumption. 

(2) Office temperature is regulated 

through centralized monitoring 

systems to optimize air conditioning 

usage, thereby establishing a 

foundation for water conservation. 

The statistics of water consumption of the 

Company for the most recent two years 

are as follows: 
Unit: metric tons/person 

Year Water Usage 
Average Number 

of Employees 
Average Water 

Usage 

2023 5,326 523 10.18 

2024 5,411 578 9.36 

3. Waste Management 

As the digital cloud computing industry, 

we do not engage in manufacturing 

activities, generate or discharge industrial 

waste, and the total weight of industrial 

waste is zero. Waste generated during 

the process of operation is all general 

waste. Based on this, information on the 

total amount of waste is not material to 

the Company. Our waste is treated in 

accordance with the regulations of the 

local governments. Although waste 

management is not a material issue for 

the Company, we continue to promote 

waste management policies to reduce 

waste generated in the process of 

operation. The main measures include: 

(1) Comprehensively implement the 

garbage classification and recycling 

policy and use the recycled materials 

with low impact on the environment to 

reduce the waste of resources.  

(2) Wastepaper can be reused through 

the wastepaper destruction operation, 

achieving resource recycling and 
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reuse.  

(3) In order to reduce the environmental 

burden and establish the sustainable 

use of obsolete hardware equipment 

such as laptops and monitors, 

professional resource recycling 

companies are commissioned to carry 

out scrap recycling on a regular basis 

each year. 
Unit: metric ton 

Items/Years 2023 2024 

Desktop Computer 0.044 0.016 

Laptop Computer 0.162 0.07 

Tablet Computer 0.0102 0.0066 

Computer monitor 0.222 0.231 

Smartphone 0.00558 0.00144 

Disposal of paper documents 0.6 3.135 

Total 1.04 3.46 

4. The Company also promotes energy-

saving and carbon reduction awareness 

among employees in all departments and 

implements various energy-saving 

measures to meet energy-conserving and 

greenhouse gas emissions reduction 

policy targets, to reduce the impact on the 

environment and fulfill its corporate social 

responsibility for environmental protection. 

4. Social Issues 
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(1) Does the Company formulate 

appropriate management 

policies and procedures 

according to relevant 

regulations and the 

International Bill of Human 

Rights? 

V  The Company agrees with and supports the 

United Nations Universal Declaration of 

Human Rights (UDHR) and various 

international human rights standards, 

including the International Bill of Human 

Rights, the ILO Declaration on 

Fundamental Principles and Rights at 

Work, and the United Nations Guiding 

Principles on Business and Human Rights 

(UNGPs), the OECD Guidelines For 

Multinational Enterprises, and the United 

Nations Global Compact (UNGC), to be 

committed to creating an environment 

where human rights are fully protected. The 

Company also works with suppliers and 

partners to avoid any infringements and 

violations of human rights, to allow 

members inside and outside the Company 

to be treated with fairness and dignity. 

The Company's human rights policy and 

specific management policy are as follows: 

1. Support for the International Bill of 

Human Rights. 

The Company supports and honors 

international human rights, ensures no 

violation of human rights within the 

Company, prohibits any form of 

discrimination, prohibits forced labor and 

child labor, and does not impede 

employees’ freedom of association. As 

for the work environment, the Company 

is committed to providing employees with 

a safe and healthy work environment and 

continuously improves the safety and 

health of the work environment as per 

relevant laws and regulations to prevent 

accidents and reduce the risk of 

occupational accidents. 

2. Emphasis on human rights in the 

workplace. 

The Company facilitates diversity in the 

workplace, eliminates any discrimination 

in employment, provides equal treatment, 

regardless of individuals’ gender, sexual 

orientation, race, class, age, marriage, 

None 
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language, ideology, religion, party 

affiliation, place of origin, place of birth, 

appearance, facial features, and physical 

disabilities, to jointly create a work 

environment where employees are safe, 

equal, treated with dignity, and free from 

harassment. All employees sign a written 

labor contract in accordance with the law, 

and the Company complies with all 

regulations on applicable wages and 

working hours and protect the labor 

rights and interests of disadvantaged 

groups, including indigenous peoples, 

women, migrant workers, contract 

workers, and people with disabilities. The 

Company has established illegal 

infringement prevention measures, made 

public its complaint hotline and mailbox, 

provided education and training to new 

employees, and promoted the handling 

procedures at various management 

meetings. 

3. Assistance to employees in maintaining 

physical and psychological health and 

work-life balance. 

The Company has developed an open 

communication environment and 

management model, provides employees 

with diverse channels for dialogue, and 

supports and assists them in maintaining 

their physical and psychological health 

and work-life balance through various 

training activities or club subsidies 

outside work. 

4. The Company enforces the 

confidentiality of personal information 

and protects human rights and privacy 

and has complete control over the 

access to and processing, transmission, 

and storage of clients’ data, to ensure the 

safety of their data. We implement 

complete and thorough protection 

mechanisms and management 

processes for all links involving personal 

data. 
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(2) Does the Company have 

reasonable employee benefit 

measures (including salaries, 

leave, and other benefits), 

and do business performance 

or results reflect on employee 

salaries? 

V  1. The Company has formulated the work 

rules which cover the Company's 

employment in compliance with the 

provisions of the Labor Standards Act. 

Through the Employee Welfare 

Committee, we actively promote a 

friendly working environment and 

establish a maternal-friendly workplace. 

We provide comprehensive counseling 

for female colleagues before and after 

pregnancy, and provide employee care 

during their childcare leave and 2 months 

before reinstating. By understanding the 

needs of employees upon resumption of 

work, we provide childcare allowances to 

female colleagues from pregnancy to 

childbirth to ensure peace of mind and 

maintain a balance between their lives 

and work. 

2. Every year, the Company refers to the 

market price to ensure the 

competitiveness of the salaries of 

colleagues and adjusts salaries and 

various types of bonuses based on the 

Company's operating conditions and 

individual performance. 

3. The Company is committed to fairness in 

the appointment of employees. Currently, 

female colleagues account for 57.8% of 

the Company's employees, 42.9% of 

female executives, and 15.8% of female 

senior executives. At the same time, we 

insist that gender will not be a factor 

affecting employee salary, and actively 

implement the policy of gender wage 

equality. There is no significant difference 

in the remuneration ratios of men and 

women in 2024. 

None 
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"Sustainable 
Development Best 
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for TWSE/TPEx 
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(3) Does the Company provide a 

healthy and safe working 

environment and organize 

training on health and safety 

for its employees on a regular 

basis? 

V  The Company is committed to creating a 

safe, healthy, and friendly working 

environment by implementing occupational 

safety and health (OSH) policies and 

regularly holding labor-management 

meetings. To prevent occupational hazards, 

safeguard employee health and safety, and 

promote overall well-being, the Company has 

formulated and promoted the following 

measures: 

1. Occupational Safety and Health: 

(1) Comply with relevant occupational 

safety and health laws and regulations 

to ensure workplace safety. 

(2) Conduct at least two environmental 

assessments annually, including 

monitoring office lighting levels and 

carbon dioxide concentration, to ensure 

air quality and workplace comfort. 

(3) Provide OSH training for new 

employees to enhance awareness of 

workplace safety. 

(4) Conduct annual workplace safety 

inspections to identify and mitigate 

potential hazards in the work 

environment and reduce the risk of 

occupational accidents. 

(5) Implement employee care and 

occupational hazard prevention 

measures in accordance with the law, 

including the publication and 

enforcement of four major programs: 

prevention of ergonomic hazards, 

prevention of excessive workload, 

prevention of unlawful infringement, 

and maternity protection programs. 

(6) No fire incidents occurred during the 

year. To enhance fire prevention and 

response, the following measures have 

been adopted: 

 The Company's fire safety 

equipment and alarm system are 

integrated with the building’s 

systems, which are inspected 

annually in compliance with 

None 
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"and Reasons 

Yes No Abstract Illustration 

regulations to ensure proper 

operation. 

 Fire safety training for new 

employees includes instructions on 

the location of fire extinguishers and 

evacuation procedures to enhance 

emergency response capabilities. 

2. Health Promotion and Exercise 

Encouragement: 

(1) Provide regular health check-ups for 

employees every two years, along with 

follow-up health management 

recommendations based on the results. 

(2) Employ professional nursing staff to 

offer health consultations, first aid, and 

emergency support services.  

(3) The Company has partnered up with 

occupational medical experts to 

organize health seminars and 

employee health consultation every 

year. To enhance employee health 

management capabilities, we also 

organize seminars on health checkup 

abnormalities.  

(4) We regularly release health-related 

information on the internal 

communication platform to keep 

abreast of current affairs and hot 

topics.  

(5) Sports promotion: Employees are 

encouraged to participate in the 

Company's sports clubs which are 

subsidized based on performance 

results. At the same time, we introduce 

external resources to promote the 

sports culture, improving physical and 

mental health. In June 2024, we 

organized the "Animal Kingdom Field 

Trip", inviting employees and their 

families to promote health and family 

interaction combined with ESG 

concepts. 

(6) In 2024, the focus of health promotion 

topic was physical and mental health 

and work-life balance. In addition to 
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providing topic-based health checkups 

and one-on-one doctor health checkup 

consultation services, the Company 

also assists colleagues with abnormal 

values in referrals for medical 

treatment. 

(7) In response to World Mental Health 

Day, the Company has introduced a 

series of physical and mental well-

being courses since August 2024. 

These courses include technology-

based physical fitness, resistance band 

exercise, self-awareness of emotions, 

and essential oil courses, to help 

employees relieve pressure and 

maintain mental health. 

(8) In 2024, the Company provided 

subsidies for flu vaccination, totaling 

239 vaccines, reducing the impact of 

the diseases on employee health. 

(4) Does the Company provide 

its employees with career 

development and training 

Terms? 

 

V  1. The Company’s employees begin to 

receive training on various departments’ 

professional skills and knowledge from 

the first day of employment. They learn 

on the job and their supervisors observe 

their work ability and potential at any time 

to adjust their positions in a timely 

manner, enabling them to be putting their 

skills to good use. In addition to caring 

for new employees, supervisors are 

interviewed by managers within three 

months of their arrival to provide 

feedback and suggestions on their work 

performance and adjustment status. 

2. Every year, through performance 

evaluation, supervisors will jointly review 

employees’ past performance with the 

employee, provide effective feedback 

and communication, and set goals for the 

future. In addition to cultivating and 

retaining high-performing key talent, the 

Company also discusses improvement 

plans with employees who have not met 

performance expectations. The results of 

None 
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performance evaluations are used as a 

reference for subsequent promotions, 

training and development, and employee 

rewards. The Company encourages 

employees to continue to demonstrate 

excellent performance. 

3. The Company offers a variety of learning 

resources, such as onboarding training, 

potential coaching courses, job-specific 

or professional training, and external 

training opportunities, to help unleash 

employees' potential and enhance their 

professional skills, so that every 

employee can expand their skills and 

knowledge and enhance their work 

efficiency, in order to enrich the 

Company’s human resources. 

4. The Company plans management 

functions and leadership training for all 

levels of executives, and assists them in 

effective organization and personnel 

management, thereby improving the 

organization's operational efficiency. 

(5) Does the Company's 

products and services 

comply with relevant laws 

and international standards in 

relation to customer health 

and safety, customer privacy, 

and marketing and labeling of 

products and services, and 

are relevant consumer 

protection and grievance 

procedure policies 

implemented? 

V  The Company provides products and 

services in accordance with relevant laws 

and regulations and international standards 

and has a unit dedicated to responding to 

clients’ opinions, to ensure the best 

services for clients and achieve the purpose 

of protecting their rights and interests. 

None 
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(6) Does the Company 

implement supplier 

management policies, 

requiring suppliers to observe 

relevant regulations on 

environmental protection, 

occupational health and 

safety, or labor and human 

rights? If so, describe the 

results. 

V  The Company has formulated the 

Suppliers' Corporate Social Responsibility 

Management Regulations, to require our 

suppliers to comply with relevant laws and 

regulations on labor rights and interests and 

human rights, labor health and safety, 

environmental protection, and ethical 

management, to facilitate the sustainable 

development of and the balance between 

economy, society, and environment. 

The Company attaches great importance to 

collaboration with suppliers and manages to 

understand suppliers' awareness and 

implementation results of these regulations 

through interviews, questionnaires, and 

education and training when necessary. 

When the Company signs contracts with 

major suppliers, the content may include 

compliance with both parties’ corporate 

social responsibility policies and the 

condition that if the supplier is involved in 

violation of such policies with a significant 

impact on the environment and the 

community where the source of supply is 

located, it must submit an improvement 

plan, and if the violation cannot be 

improved or the circumstances are serious, 

the Company may  terminate or cancel the 

contract. 

None 
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5. Does the Company reference 

internationally accepted 

reporting standards or 

guidelines, and prepare 

reports that disclose non-

financial information of the 

Company, such as corporate 

sustainability reports? Do the 

reports above obtain 

assurance from a third-party 

verification unit?  

V  The Company's sustainable report is 

prepared in accordance with the 

sustainability reporting principles published 

by the Global Reporting Initiative (GRI), and 

with reference to the guidelines of the 

Sustainability Accounting Standards Board 

(SASB) for the Software & IT Services 

industry indicators, to disclose ESG 

information related to stakeholders. For 

details, please refer to the appendix of the 

Company’s sustainability report, "Comparison 

Table of GRI Sustainability Reporting 

Standards Disclosure Items" and 

"Comparison Table of SASB Standards”. 

The information and statistics disclosed in the 

sustainability report have been prepared and 

compiled by the responsible units of the 

Company. The financial data are based on 

the publicly available information certified by 

CPAs. All the data are presented in the usual 

way of numerical descriptions and the 

government's public information or self- 

statistics results are referenced. If there is 

any difference from the previous year, it will 

be clearly stated in the report. 

In order to enhance the credibility of the 

content of the report, the Company has 

engaged Deloitte Taiwan to perform a third-

party limited assurance in accordance with 

TWSAE3000 “Assurance Engagements 

Other Than Audits or Reviews of Historical 

Financial Information". The assurance results 

and related reports have been disclosed in 

the appendix of this report to ensure the 

accuracy and reliability of the selected 

information. 

None 

6. Describe the difference, if any, between actual practice and the corporate sustainability principles, if the 

Company has implemented such principles based on the Sustainable Development Best Practice 

Principles for TWSE/TPEx Listed Companies: The Company has formulated the Principles of 

Sustainable Development Best Practice and operates the business and implements relevant standards 

for material issues of the environment, society, and corporate governance. There is no major deviation 

from the Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies.  
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7. Other important information to facilitate better understanding of the Company’s promotion of sustainable 

development  :  

(1) The Company published its first 2023 Sustainability Report in August 2024, which was prepared in 

accordance with the GRI Standards and the SASB Industry Indicators to disclose ESG information 

related to stakeholders. Deloitte Taiwan was engaged to perform third-party verification to ensure the 

accuracy and credibility of the information. 

(2) The Company actively participated in the global energy saving action "Earth Hour" on March 23, 

demonstrating its emphasis on climate change, energy saving and carbon reduction issues. This 

event was organized by the Corporate Governance and Sustainable Development Team and the 

Employee Welfare Committee. The theme of Earth Hour this year was "I am 91APPer, turn off the 

light for an hour, and we can make the world better", encouraging employees to turn off unnecessary 

lights and appliances. At 91APP, we protect the environment through practical actions and fulfill the 

green commitment. 

(3) The Company works with AppWorks School to respond to the "T Ambassador Program" of the 

Ministry of Digital Affairs, as a public service instructor to cultivate digital software talent in Taiwan. 

(4) The Company's annual gifts are focused on social care and environmental sustainability. The gifts 

are made from social enterprises and local products. The packaging is made from recyclable 

materials and FSC-certified eco-friendly pulp to reduce tree cutting. Combined with the full vegetable 

oil ink printing, the Company reduces the emissions of volatile organic compounds in the printing 

process, fulfilling its environmental protection responsibility. 



57 
 

3.3.6 Climate-Related Information 

Implementation of climate-related information: 

1. Describe the Board of Directors and management's supervision and governance of 

climate-related risks and opportunities: 

(1) The General Manager serves as the convener of the risk management organization. 

We have also set up the Risk Management Team and the Corporate Governance 

and Sustainable Development Team to strengthen various risk management 

mechanisms 

(2) The Risk Management Team regularly addresses the management of key risks, 

such as climate-related and other emerging issues. The Corporate Governance and 

Sustainable Development Team oversees the execution of climate action plans, 

which include preparing the sustainability report, conducting GHG inventory and 

verification, implementing energy-saving initiatives, and advancing carbon reduction 

projects. Progress is reported to the Board of Directors on an annual basis. 

2. Describe how identified climate-related risks and opportunities affect the Company's 

business, strategy, and finance (short-term, medium-term, long-term): 

The Company has identified 6 climate risks, and 4 climate opportunities based on the 

Task Force on Climate-related Financial Disclosures (TCFD) guidelines, and divided 

the impact period into short-term (1-3 years), mid-term (3-5 years), and long-term 

(over 5 years). The potential financial impact is described as follows: 

(1) Climate risk 

Type Items Risk Factors Potential Financial Impact 
Duration of 

Impact 

Transformation 
Risks 

Policies, laws 
and regulations 

Compulsory 
emission reporting 
obligation 

In response to the mandatory disclosure 
of GHG by government agencies, the 
Company must disclose the GHG 
inventory statistics of the Company and 
its subsidiaries in the consolidated 
financial statements by 2027, and 
disclose the GHG verification by 2029. 
This will bring additional compliance 
costs, including engaging professional 
organizations to conduct inventories and 
verifications, establishing internal 
systems and investing in human 
resources, which may increase operating 
expenses. 

Mid-term 

Technology 
Transformation 
cost of low-carbon 
technology 

The Company plans to invest resources 
in optimizing product structure, 
introducing a carbon inventory system, or 
using green power. This will increase the 
cost of technology and equipment in the 
short term, affecting the operating costs 
or expenses. 

Long-term 
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Type Items Risk Factors Potential Financial Impact 
Duration of 

Impact 

Market 

Changes in 
customer behavior 
and market 
information 
uncertainty 

The customers’ increase in ESG 
requirements result in a change in the 
criteria of selecting suppliers. Coupled 
with the requirements for suppliers to 
disclose GHG emissions and reduce 
carbon emissions, as well as the market's 
preference for green products or 
technologies due to drastic climate 
change, it is estimated that a certain 
amount of time and funds will be 
invested, resulting in an increase in 
operating costs. 

Long-term 

Reputation 

Increasing 
changes in 
consumer 
preferences, 
stakeholders' 
focus and 
negative feedback 

The drastic climate change has caused 
changes in the product preference of 
consumers (low-carbon or 
environmentally and socially responsible 
products) and consumption patterns, the 
Company's ESG ratings or performance 
is not meeting market expectations, which 
in turn affects the willingness of investors 
or corporate institutions to invest in the 
Company and for talent to stay with us. 

Long-term 

Physical Risks 

Immediate 

The severity of 
typhoons and 
flooding events 
has increased. 

Typhoons, heavy rains or flooding 
causing temporary interruption of 
operations, employee commuting 
difficulties, customer logistics 
interruptions or product damage, resulting 
in asset losses and revenue declines. 

Short-term 

Long-term 

Rainfall (water), 
average 
temperature rise, 
sea level rise 

The global average temperature rise has 
caused employees to suffer from heat 
injuries, and the demand for office 
electricity and refrigerant usage has 
increased significantly. The sea level rise 
has caused some customers and 
suppliers to be listed as in high-risk 
areas, resulting in operational 
interruptions and increased operating 
costs, causing a decrease in revenue. 

Long-term 

(2) Climate opportunities 

Type Opportunity Factors Potential Financial Impact 
Duration of 

Impact 

Resource 
Efficiency 

Reduce water use and 
water consumption 

The reduction of water consumption and waste 
treatment and the increase in the proportion of 
renewable energy consumption are expected to 
reduce operating expenses. 

Mid-term 

Products and 
Services 

Developing or adding 
low-carbon goods and 
services, consumer 
preference changes 

Develop low-carbon solutions to meet the low-carbon 
transformation needs of customers or consumers for 
products or services. 

Long-term 

Market 
Make good use of the 
incentives provided by 
the public sector 

Increase investment income and market evaluation 
through allocating a portion of our assets to green 
bonds. 

Short-term 
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Type Opportunity Factors Potential Financial Impact 
Duration of 

Impact 

Resilience 

Participate in renewable 
energy projects and 
adopt energy-saving 
measures, energy 
substitution or 
diversification. 

Implement a multi-cloud strategy and Business 
Continuity Plan (BCP) to improve the resilience to 
climate change. 

Long-term 

3. Describe the financial impact of extreme weather events and transformation actions: 

The immediate risk of extreme climate events includes typhoons, heavy rains or 

flooding, which may lead to temporary interruptions in operations, employee commuting 

difficulties, increased electricity consumption, and office equipment damage. It is 

estimated that this will impact revenue and increase operating and maintenance costs. 

With respect to long-term risks, global temperature and sea level rise may also result in 

operational interruptions, revenue declines, and increased operating costs. 

The transformation actions to be taken in response to the extreme climate events 

include the active promotion of energy-saving and carbon-reducing projects, 

development of low-carbon solutions, increase of the proportion of renewable energy 

use, and other mitigation of climate risks and adaptation measures, which may result in 

an increase in operating costs or expenses. 

4. Describe how the process of identifying, assessing, and managing climate risks is 

integrated into the overall risk management system: 

The Company has established the "Risk Management Policies and Procedures" as the 

highest guiding principle for its risk management framework. The scope of risk 

management covers various risks encountered during business operations, including 

information security, operational, legal compliance, and emerging risks. Climate-related 

risks have also been incorporated into the Company’s overall risk management 

processes. 

The risk management process consists of five key stages: risk identification, risk 

analysis, risk assessment, risk response, and supervision and review mechanisms, as 

outlined below: 

(1) Risk Identification: Risks are identified by referencing climate-related policies and 

regulations, as well as developments in the economy, society, environment, and 

technology. The identification process also considers the recommendations of the 

Task Force on Climate-related Financial Disclosures (TCFD), focusing on various 

types of risks and associated factors. 

(2) Risk Analysis: This step involves evaluating the likelihood and potential impact of 

climate-related risks and opportunities on the Company’s operations, including their 

severity, duration, and possible financial consequences. 

(3) Risk Assessment: Based on the outcomes of the risk analysis, the significance of 

each risk is determined. This inform decisions on whether continued monitoring and 

review are required or whether specific response strategies should be adopted. 
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(4) Risk Response: For risks and opportunities deemed material, response strategies 

are formulated by taking into account the Company’s policies and operational 

objectives. 

(5) Supervision and Review Mechanisms: Relevant targets and control mechanisms 

are established to ensure responsible departments implement the action plans. The 

implementation status is reported to the Board of Directors on a regular basis. 

5. If scenario analysis is used to assess resilience to climate change risks, describe the 

scenarios, parameters, assumptions, analysis factors, and key financial impacts used 

in the analysis: 

In order to evaluate the Company's resilience to climate change risks, the five 

scenarios of the Shared Socioeconomic Pathways (SSP) proposed by the IPCC (Inter 

Commission on Climate Change) of the United Nations), including sustainable 

development paths (SSP1-2.6) and high-carbon development paths (SSP5-8.5), are 

used as the basis to evaluate the impact of the Company's physical risks. In addition, 

with reference to the Taiwan 2050 Net Zero Emission Pathway and the Taiwan NDCs 

(Nationally Determined Contributions), transformation risks were evaluated as follows: 

Type 
Climate 

Scenarios 
Scenario 

Description 
Parameters 

Analysis 
Factors 

Major Financial Impacts 

Physical Risks 

SSP1-2.6 

Sustainable 
development 
pathway - global 
warming controlled 
at 1.5°C, and the 
frequency of 
extreme weather 
events reduced. 

The annual number of 
days with high 
temperature above 36℃ 
in Taiwan increased by 
6.8 days and 6.6 days in 
the middle and end of the 
21st century; the annual 
maximum rainstorm 
intensity in Taiwan is 
15.7% and 15.3% higher 
than the 21st century. 

Cooling cost 
of office, 
productivity of 
employees, 
stability of 
office 
operation 

The use of air conditioner in 
the office increased, the 
electricity fee increased, the 
employee heat injury caused 
the decrease in productivity, 
the medical and insurance 
expenses increased, the 
extreme rain brought about 
flooding disasters, and the 
office facilities damage 
caused the increase in 
operating expenses. 

SSP5-8.5 

High-carbon 
development 
pathway - 
continuous high-
carbon emissions, 
the global 
temperature rise 
exceeds 2°C, and 
the frequency of 
extreme weather 
events is increasing. 

The annual number of 
days with high 
temperature above 36℃ 
in Taiwan increased by 
8.5 days and 48.1 days in 
the middle and end of the 
21st century; the annual 
maximum rainstorm 
intensity in Taiwan is 20% 
and 41.3% higher than 
the 21st century. 

Cooling cost 
of office, 
productivity of 
employees, 
interruption of 
supply chains 
and 
interruptions 

The use of air conditioner in 
the office increased, electricity 
consumption increased, the 
employee's heat injury caused 
the decline in productivity, the 
medical and insurance 
expenses increased, and the 
supply chain may be affected 
by the extreme weather, 
resulting in the interruption of 
services, transportation 
interruption, resulting in a 
decline in revenue and 
operating expenses. 

Transformation 
Risks 

Taiwan NDCs 
(Nationally 
Determined 
Contributions) 

Mandatory 
disclosure of laws 
and regulations and 
enhanced carbon 
reduction in the 
short- and mid-term. 

Carbon emissions 
reduced by 23~25% by 
2030 from 2005 

Cost of 
compliance 

Operating expenses 
increased due to GHG 
inventories and verifications, 
and the related expenses of 
the carbon reduction projects. 

Taiwan's 2050 
Net Zero 
Emission 
Pathway 

Gradually adopt the 
net-zero policy and 
technology, and 
industrial 
electrification and 
renewable energy 
popularization. 

Net-zero carbon 
emissions and 60~70% 
renewable energy by 
2050. 

Renewable 
energy use, 
carbon fee 
impact, and 
scope 3 
carbon 
emissions 

The fluctuation of the price of 
renewable energy, and the 
transfer of carbon fee, 
resulting in an increase in 
operating costs or expenses. 
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6. If there is a transformation plan to address climate-related risks, describe the content 

of the plan, as well as the indicators and objectives used to identify and manage 

physical and transitional risks: 

The Company's transformation plan in response to climate change is as follows: 

(1) Enhance energy and resource utilization efficiency: Use energy-saving equipment in 

the office, optimize cloud operations and multi-cloud strategies. 

(2) Assess the establishment of low-carbon technology: optimize the product computing 

structure and performance, and low-carbon cloud operation. 

(3) Increase the percentage of renewable energy use. 

(4) Actively plan for green operations, continue to promote internal carbon reduction 

activities, and implement paperless signing procedures and energy-saving 

measures. 

Indicators and targets for identifying and managing risks: 
Type Risk description Indicators and Targets 

Transformation 
Risks 

Compulsory emission 
reporting obligation 

1. GHG emissions 
Short-term (1~3 years): 
-Achieve 100% coverage in GHG inventory for Scope 1 and Scope 2 
emissions, including the Company and its subsidiaries within the 
consolidated financial statements; gradually extend coverage to Scope 3. 

-Complete third-party verification of Scope 1 and Scope 2 GHG emissions 
for Taiwan offices by 2025. 

Mid-term (by 2030): 
-Complete the GHG verification of the subsidiaries in the consolidated 
financial statements by 2028. 

-Reduce total GHG emissions by 25% compared to the base year of 
2023. 

Long-term (by 2050): 
-Achieve net-zero carbon emissions across Scope 1, Scope 2, and Scope 
3 by 2050. 

2. Waste management 
Short-term (1~3 years): 1% reduction in per capita weight of waste per 
year compared to the base year 2024. 
Mid-term (by 2030): 5% reduction in per capita weight of waste  per 
year compared to the base year 2024. 
Long-term (by 2050): Achieving zero waste. 

3. Water use 
Short-term (1~3 years): 1% reduction in per capita water use per year 
compared to the base year 2024. 
Mid-term (by 2030): 5% reduction in per capita water use per year 
compared to the base year 2024. 
Long-term (by 2050): 25% reduction in per capita water use per year 
compared to the base year 2024. 

4. Renewable energy utilization ratio 
Short-term (1~3 years): The preliminary assessment of the related 
plans and implementation approaches for renewable energy is completed. 
Mid-term (by 2030): Procurement of renewable energy will be carried 
out gradually, and the proportion of use will reach 10% or more. 
Long-term (by 2050): 100% use of renewable energy. 

Assessment of the 
establishment of low 
carbon technologies, 
carbon inventory systems, 
and use of renewable 
energy sources 

Changes in the criteria for 
selecting suppliers, and 
low-carbon demand for 
products and services of 
customers 

Changes in consumer 
preferences or 
consumption patterns, or 
poor ESG ratings, 
resulting in a decrease in 
investors' willingness for 
investment. 

Physical Risks 

Immediate - typhoons, 
heavy rains 

Climate Adaptation Plan: 
1. Continue to optimize the multi-cloud strategy and operation; 
2. Continue to replace old equipment, optimize existing equipment 

and cloud operation architecture. 
3. Continue to evaluate the risks of climate change, reduce the 

impact of climate change disasters. 

Long-term - Global 
temperature rise 
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7. If internal carbon pricing is used as a planning tool, the basis for price determination 

should be explained: 

The Company has not yet planned to introduce an internal carbon pricing mechanism, 

and will continue to conduct evaluation by monitoring domestic and foreign policies and 

regulations and actual needs. 

8. If climate-related goals are set, the covered activities, scope of greenhouse gas 

emissions, planning schedule, annual progress towards achievement, etc., should be 

explained. If carbon offsets or renewable energy certificates (RECs) are used to 

achieve these goals, the sources and quantities of carbon offsets exchanged or the 

number of renewable energy certificates (RECs) should be disclosed: 

The Company has established the following climate-related short-term, medium-term 

and long-term targets with reference to the TCFD recommendations, Taiwan's 2050 Net 

Zero Pathway and Strategy, and Taiwan's 2030 NDCs (Nationally Determined 

Contributions) emission reduction targets: 

Climate Targets Short-Term Mid-Term Long-Term 
Strategies, Action Plans, and 

Implementation Progress 

GHG Emissions 

1. Scope 1 and Scope 2 GHG 
inventory coverage 
(including the Company 
and the subsidiaries in the 
consolidated financial 
statements) to reach 
100%. 

2. Complete the GHG (Scope 
1 and Scope 2) verification 
in the Taiwan office in 
2025. 

1. Complete the GHG 
verification of the 
subsidiaries in the 
consolidated 
financial statements 
by 2028. 

2. Reduce GHG 
emissions by 25% 
compared to the 
base year 2023. 

Achieve net-zero 
carbon emissions 
across Scope 1, 
Scope 2, and 
Scope 3 by 2050. 

1. Gradually replace outdated 
office equipment, 
prioritizing products with 
Tier 1 energy-saving 
certification. 

2. Complete GHG verification 
for the Taipei office by Q2 
2025. 

Waste 
Management 

1% reduction compared to 
the base year 2024. 

5% reduction compared 
to the base year 2024. 

Achieving zero 
waste 

1. Fully implement waste 
segregation and recycling 
policies, progressively 
increase green 
procurement and the use of 
recycled materials to 
reduce environmental 
impact and ecological 
disruption. 

2. Continue internal 
awareness campaigns to 
enhance environmental 
consciousness. 

Water Use 
1% reduction in per capita 
water use per year compared 
to the base year 2024. 

5% reduction in per 
capita water use per 
year compared to the 
base year 2024. 

25% reduction in 
per capita water 
use per year 
compared to the 
base year 2024. 

1. Plan to install water-saving 
valves in domestic water 
systems to reduce 
consumption. 

2. Continue internal 
awareness campaigns to 
enhance environmental 
consciousness. 

Renewable 
Energy 
Utilization Ratio 

Complete a preliminary 
assessment of renewable 
energy adoption plans and 
implementation approaches. 

Gradually procure 
renewable energy, with 
the usage ratio 
reaching over 10%. 

100% use of 
renewable energy. 

Ongoing evaluation. 
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9. Inventory and assurance of greenhouse gases, reduction targets, strategies, and 

specific action plans: 

(1)Greenhouse gas inventory and assurance status for the most recent 2 years 

A. Greenhouse gas inventory 
Unit: metric tons CO2e 

   Year 

Categories 
2023 2024 

Scope 1: direct greenhouse gas emission 4.208 3.067 

Scope 2: indirect greenhouse gas emission 291.892 269.951 

Total emissions 296.100 273.019 

Intensity (metric tons CO2e/NT$ million) 0.213 0.169 

Scope of data coverage The Company and 
Subsidiaries in Taiwan 

The Company and 
Subsidiaries in Taiwan 

Note: 
1.Direct emissions (scope 1, emissions directly from sources owned or controlled by the Company), indirect energy emissions (scope 2, 

indirect greenhouse gas emissions from electricity, heat, or steam) and other indirect emissions (scope 3, emissions from company 
activities that are not indirect energy emissions but originate from sources owned or controlled by other companies). 

2.The data coverage scope for direct emissions and indirect energy emissions shall comply with the schedule prescribed in the order issued 
under Article 10, paragraph 2 of the Regulations. Other indirect emissions information may be voluntarily disclosed. 

3.Greenhouse gas inventory standards: Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 issued by the International Organization 
for Standardization (ISO). 

4.The intensity of greenhouse gas emissions may be calculated per unit of product/service or revenue, but at least the data calculated in terms 
of revenue (NT$ 1 million) shall be disclosed. 

B. Assurance: The Company will complete the 2024 GHG assurance in Q2 2025, 

and the complete assurance information will be disclosed in the 2024 

sustainability report published in August 2025. 

(2)Greenhouse gas reduction targets, strategies, and action plans 

Please refer to pages 62~63. 
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3.3.7 Fulfillment of Ethical Corporate Management and Deviations from the "Ethical 

Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies" 

Evaluation Item 
Implementation Status 

Deviations from the 
“Ethical Corporate 
Management Best 
Practice Principles for 
TWSE/ TPEx Listed 
Companies” and 
Reasons 

Yes No Abstract Illustration 

1. Establish Ethical Corporate Management Policies and Programs 

(1) Does the Company have a 

Board approved ethical 

corporate management 

policy and state in its 

regulations and external 

correspondence the ethical 

corporate management 

policy and practices, as well 

as the active commitment of 

the Board of Directors and 

management towards 

enforcement of such policy? 

V  The Company has formulated the Procedures for 

Ethical Corporate Management and the Guidelines 

for the Adoption of Codes of Ethical Conduct, which 

have been approved by the Board as the 

Company's policy and operating guidelines on 

ethical management. 

None 

 

(2) Does the Company have 

mechanisms in place to 

assess the risk of unethical 

conduct, and perform 

regular analysis and 

assessment of business 

activities with higher risk of 

unethical conduct within the 

scope of business? Does 

the Company implement 

programs to prevent 

unethical conduct based on 

the above and ensure the 

programs cover at least the 

matters described in 

Paragraph 2, Article 7 of the 

Ethical Corporate 

Management Best Practice 

Principles for TWSE/TPEx 

Listed Companies? 

V  The Company’s Procedures for Ethical Corporate 

Management have specified the regulations 

prohibiting Directors, managers, and all employees 

from engaging in the various acts under Article 7, 

Paragraph 2 of the Corporate Governance Best 

Practice Principles for TWSE/TPEx Listed 

Companies. 

None 

(3) Does the Company clearly 

provide the operating 

procedures, code of 

conduct, disciplinary 

actions, and appeal 

procedures in the programs 

against unethical conduct? 

Does the Company enforce 

the programs above 

V  The Company’s Procedures for Ethical Corporate 

Management have required Directors, managers, 

employees, and appointees not to directly or 

indirectly offer, promise, demand, or accept any 

illegitimate benefits nor to engage in unethical 

conduct that violates good faith or fiduciary duty or 

is illegal, and clearly specified prevention plans and 

operating procedures. 

None 
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Evaluation Item 
Implementation Status 

Deviations from the 
“Ethical Corporate 
Management Best 
Practice Principles for 
TWSE/ TPEx Listed 
Companies” and 
Reasons 

Yes No Abstract Illustration 

effectively and perform 

regular reviews and 

amendments? 

2. The Implementation of Integrity Management 

(1) Does the Company 

evaluate business partners’ 

ethical records and include 

ethics-related clauses in 

business contracts? 

V  Before business transactions with counterparties, 

the Company will do our best to investigate their 

ethical business operations and clearly specify the 

terms of ethical management in relevant business 

contracts. 

None 

(2) Does the Company have a 

unit responsible for ethical 

corporate management on 

a full-time basis under the 

Board of Directors which 

reports the ethical corporate 

management policy and 

programs against unethical 

conduct regularly (at least 

once a year) to the Board of 

Directors while overseeing 

such operations? 

V  1. There are the Audit Committee, the 

Remuneration Committee, and the Internal Audit 

Office under the Board to supervise and audit the 

compliance with ethical corporate management 

according to their powers and responsibilities. 

With the General Manager’s Office as the overall 

planning and management entity, the General 

Manager as the convener instructs the human 

resources, audit, and legal affairs units to 

formulate ethical management policies and 

regulations and implement education and 

prevention programs, to ensure the 

implementation of the Ethical Corporate 

Management Best Practice Principles, while 

reporting to the Board at least once a year on 

each responsible unit’s implementation to ensure 

the implementation of the highest guiding 

principle of ethical management under the 

supervision of the Board. The dedicated unit 

reported on its implementation to the Board on 

March 6, 2025. 

2. Implementation of the Company's Integrity 

Management Policy and Related Measures: 

(1) We will continue to track changes in laws and 

regulations, assess and analyze possible 

risks and impacts, and formulate or amend 

relevant internal regulations according to 

changes in laws and regulations. This is to 

ensure that the Company's conduct complies 

with regulatory requirements and ethical 

standards.   

(2) We provide education and training on the 

integrity and business execution according to 

the prescribed procedures for all employees 

every year. As well as this, we organize 

exams and evaluations in order to establish a 

basic foundation for employees to perform 

None 
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Evaluation Item 
Implementation Status 

Deviations from the 
“Ethical Corporate 
Management Best 
Practice Principles for 
TWSE/ TPEx Listed 
Companies” and 
Reasons 

Yes No Abstract Illustration 

their duties in a law-abiding spirit, such as 

avoiding corruption and job conflicts of 

interest. 

(3) Each unit regularly self-evaluates its 

compliance with laws and regulations, which 

are reviewed by the audit unit, achieving 

effective control and implementation, ensuring 

and preventing the occurrence of unethical 

conduct. 

(4) In order to ensure the implementation of the 

Company's Code of Ethical Conduct and 

Ethical Corporate Management Best Practice 

Principles, we have formulated the " 
Procedures for Reporting Illegal Unethical 

and Dishonest", and established internal and 

external reporting channels on the Company's 

website. These rules clearly define the unit 

that accepts the report, the channel for 

reporting a complaint, and the handling 

procedure. The Company is committed to 

protecting the identity and information of the 

whistleblowers. The unit receiving whistle-

blowing cases or the relevant personnel 

handling the whistle-blowing cases shall 

handle the cases in a confidential manner and 

conduct verification through independent 

channels. This is to protect the whistle-blower 

whose identity will be kept strictly confidential. 

The Company did not receive any reports of 

illegal, unethical or dishonest conduct in 

2024. 

(5) We periodically hold meetings to review the 

direction and strategy of ethical corporate 

management. 

(3) Does the Company 

establish policies to prevent 

conflicts of interest and 

provide appropriate 

communication channels, 

and implement it? 

V  The Company has specified rules on the recusal 

from conflicts of interest in the Guidelines for the 

Procedures for Ethical Corporate Management to 

prevent personnel from making decisions that are 

not in alignment with the Company's integrity 

principles. If an employee violates relevant 

regulations, before the Company makes a formal 

decision on disciplinary actions, the relevant 

investigation units and decision-making managers 

will give the party involved an opportunity for an 

explanation. 

None 
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Evaluation Item 
Implementation Status 

Deviations from the 
“Ethical Corporate 
Management Best 
Practice Principles for 
TWSE/ TPEx Listed 
Companies” and 
Reasons 

Yes No Abstract Illustration 

(4) Does the Company have 

effective accounting and 

internal control systems in 

place to implement ethical 

corporate management? 

Does the internal audit unit 

follow the results of 

unethical conduct risk 

assessments and devise 

audit plans to audit the 

systems accordingly to 

prevent unethical conduct, 

or hire outside accountants 

to perform the audits? 

V  The Company has established an effective 

accounting system and an internal control system, 

and the internal auditors regularly audit the 

compliance of the systems. The CPA firm will also 

audit the Company's internal control system every 

year. 

None 

 

(5) Does the Company 

regularly hold internal and 

external educational 

trainings on operational 

integrity? 

V  To ensure that the Directors, managers, and 

employees of the Company are aware of and 

adhere to the principles of business integrity, the 

Company conducts orientation training for new 

employees and organizes annual online courses 

and tests to strengthen the Company's integrity 

system and culture. In addition, the Company 

requires all employees to implement the principles 

of integrity in their daily business activities. 

The Company holds online courses and 

assessments for our employees each year. The 

courses aim to reinforce the Company's integrity 

system and culture. Employees are required to 

complete the courses and achieve a score of at 

least 70 points to pass the assessment. In 2024, the 

core courses included information security, trade 

secrets, as well as integrity and anti-corruption. A 

total of 577 employees participated in the courses, 

with a total course time of 577 hours. All of the 

Company’s employees completed the online 

courses and passed the assessment, achieving a 

100% completion rate. 

None 

 

3. Operation of the Company’s Reporting System 

(1) Does the Company 

establish both a 

reward/punishment system 

and an integrity hotline? 

Can the accused be 

reached by an appropriate 

person for follow-up? 

V  The Company has established the Procedures for 

Reporting Illegal Unethical and Dishonest, and 

whistleblowers file a report through three channels: 

in person, by phone, and by letter", and has a unit 

dedicated to accepting reports and a complaint 

email: audit@91app.com in place. Relevant 

reporting matters will be handled by the Internal 

Audit Office as per the system and procedures, and 

None 
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Evaluation Item 
Implementation Status 

Deviations from the 
“Ethical Corporate 
Management Best 
Practice Principles for 
TWSE/ TPEx Listed 
Companies” and 
Reasons 

Yes No Abstract Illustration 

the Company has established the whistleblower 

protection and relevant incentive measures. The 

Company did not receive any report in 2024. 

(2) Does the Company have in 

place standard operating 

procedures for investigating 

accusation cases, as well 

as follow-up actions and 

relevant post-investigation 

confidentiality measures? 

V  The Company has established the Procedures for 

Reporting Illegal Unethical and Dishonest. For 

discovery or receipt of reports of unethical conduct 

by the Company's personnel, the Company has 

established standard operating procedures to keep 

whistleblowers’ name and identity confidential. 

None 

 

(3) Does the Company take 

measures to protect the 

whistleblower from 

improper handling due to 

exposure? 

V  The Company keeps whistleblowers’ identity and 

the content of reports confidential and has set up a 

unit dedicated to accepting reports to protect the 

whistleblowers from being treated improperly due to 

the reporting. 

None 

 

4. Strengthen information 

disclosure 

Does the Company disclose 

its ethical corporate 

management policies and 

the results of its 

implementation on the 

Company’s website and 

MOPS? 

V  The Company has disclosed the content of the 

Procedures for Ethical Corporate Management on 

the official website and the MOPS and disclosed the 

implementation in the annual report to enhance the 

concept of integrity and self-discipline. 

None 

5. If the Company has established the ethical corporate management procedures based on the Ethical 

Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies, please describe any 

discrepancy between the policies and their implementation: None. 

6. Other important information to facilitate a better understanding of the Company’s ethical corporate 

management policies:  

(1) The Company has incorporated its integrity policies and culture into service contracts and service 

policies to inform customers of the principles of ethical corporate practices, prevent corrupt, illegal, 

and unethical partnerships, and establish reporting channels and investigation procedures that align 

with the United Nations Convention against Corruption’s anti-corruption and anti-money laundering 

regulations, and other important international laws and regulations. 

(2) The Company is committed to technological innovation in virtual and offline integration and has made 

progress in related research and development. In order to maintain and strengthen the Company's 

intellectual property capacity, effectively manage and maintain intellectual property for sustainable 

development, management systems are developed for different aspects such as patents, copyrights, 

trademarks, and trade secrets. The results of intellectual property management planning are regularly 

reported to the Board of Directors in the first quarter of each year. 
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3.3.8 Other Important Information Regarding Corporate Governance 

1. The Company’s managers and division heads participated in courses related to corporate 

governance in 2024, and the details are as follows: 

Title Name Date Organizer Course Name 
Hours 

Single Total 

Co-CEO Ho, Ying-Chi 

07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 

6 

11/14 Taiwan Institute of Directors 
Interpretation of the Core Aspects 
and Case Studies of the Industrial 
Innovation Act 

3 

General 
Manager & 
Co-CEO 

Yang, Ming-Fang 

07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 

6 

11/14 Taiwan Institute of Directors 
Interpretation of the Core Aspects 
and Case Studies of the Industrial 
Innovation Act 

3 

Senior Vice 
President & 
CPO 

Lee, Kuen-Mou 

07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 

6 

11/14 Taiwan Institute of Directors 
Interpretation of the Core Aspects 
and Case Studies of the Industrial 
Innovation Act 

3 

Senior Vice 
President & 
CISO 

Lin, Ta-Wei 

07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 

9 09/27 
Taiwan Academy of 
Banking and Finance 

CISO physical course 3 

11/14 Taiwan Institute of Directors 
Interpretation of the Core Aspects 
and Case Studies of the Industrial 
Innovation Act 

3 

Senior Vice 
President 

Wang, Chun-Yu 07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 3 

Senior Vice 
President 

Li, Chao-Chi 07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 3 

Senior Vice 
President & 
CFO 

Kao, Li-Ling 07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 3 

Senior 
Special 
Assistant 

Lin, Chih-Hung 07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 3 

Senior 
Special 
Assistant 

Mei, Li-Chieh 07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 3 
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Title Name Date Organizer Course Name 
Hours 

Single Total 

Vice 
President, 
Accounting 
Officer & 
Corporate 
Governance 
Officer 

Pu, Mei-Hsien 

07/11 

Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 

27 

11/05 
Road mapping Sustainable 
Development for enterprise 

3 

11/08 

A Practical Guide to Joint 
Venture, Shareholders' 
Agreement and Shareholding 
Percentage 

3 

11/14 Taiwan Institute of Directors 
Interpretation of the Core Aspects 
and Case Studies of the Industrial 
Innovation Act 

3 

11/21 
Taiwan Project 
Management Association 

Board of Directors vs 
Management Team 

3 

11/28 

Accounting Research and 
Development Foundation 

How to Analyze Key Financial 
Information of Enterprises and 
Strengthen Crisis Early Warning 
Ability 

6 

12/03 

Practice of Regulations 
Compliance of Internal Auditing 
and Control with The Latest 
Revision of " Regulations 
Governing Establishment of 
Internal Control Systems" and 
Financial Report Compilation 

6 

Vice 
President 

Yu, Po-Shou 07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 3 

Vice 
President 

Fang, Yen-Chin 07/11 
Taiwan Corporate 
Governance Association 

AI Trends & Enterprise 
Transformation 

3 3 

Internal 
Audit 
Officer 

Wei, Hsin-I 

10/15 
The Institute of Internal 
Auditors 

Analysis of Government policy on 
Sustainability Disclosure, and key 
discussion on Internal Audit and 
Internal Control Practice 

6 

12 

11/28 
How to use big data upgrade 
audit affairs 

6 

Note: The Corporate Governance Officer was newly appointed on May 7, 2024 and will complete 18 hours of training courses within one year from assuming 
the position. 

2. To improve information transparency, the Company has set up a section dedicated to 

"Investors Relations" on the Company’s official website to provide relevant information 

in both Chinese and English in real time and participates in and holds investor’s 

conference from time to time. In 2024, the Company held a total of 10 investor’s 

conferences. 

3.3.9 Implementation of Internal Control Systems 

1. Disclosures Required for the Implementation of the Internal Control System: Please 

refer to https://mops.twse.com.tw/mops/web/index. 

2. If a Certified Public Accountant (CPA) was engaged to conduct a special audit of the 

internal control system, provide its audit report: None. 
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3.3.10 Major Resolutions of the Shareholders’ Meeting and the Board of 

Directors Meeting 

1. Major resolutions of the 2024 annual shareholders’ meeting 

The Company held its 2024 annual shareholders’ meeting on June 7, 2024. The 

resolutions adopted by the shareholders and their implementation are as follows: 

(1) Approved the 2023 Business Report and Financial Statements. 

Implementation: The 2023 annual business report and financial statements were 

approved. The total consolidated revenue was approximately NT$1,389,167 

thousand, net profit after tax was NT$398,235 thousand, and earnings per share was 

NT$ 3.37. 

(2) Approved the 2023 Earnings Distribution. 

Implementation: The 2023 earnings distribution proposal was approved (wherein the 

cash dividends were approved and announced by the Board of Directors and 

reported to the shareholders' meeting). The cash dividend per share is NT$0.95. The 

ex-dividend date was set on July 22, 2024, with cash dividends distributed on August 

16, 2024. 

(3) By-election for one Independent Director. 

Election results: Yu, Pei-Yu 

(4) Approved the removal of the non-competition restriction on Directors. 

Implementation: The resolution to remove the non-compete clauses on Director Lin, 

Chih-Chen, and Independent Directors Lu, Hsi-Peng has been approved. 
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2. Major resolutions of the Board of Directors during the most recent year and up to the 

publication date: 

Date Major Resolutions 

2024/03/14 

9th meeting of 4th 

session 

1.The proposal for 2023 distribution of employee compensation and remuneration to 

Directors. 

2.The proposal for 2023 Business Report and Financial Statements. 

3.The proposal for 2023 Earnings Distribution. 

4.Assessment of the effectiveness of the internal control system and the internal 

control statement for 2023. 

5.To elect an Independent Director. 

6.To nominate and review the candidates of Independent Director. 

7.To release the Directors from non-competition restrictions. 

8.To transfer the software service business from 91APP (TAIWAN), Inc and increase 

the working capital for the Company’s Taiwan Branch. 

9.The proposal for 2023 evaluation for the independence and suitability of the CPAs. 

10.The proposal for the 2024 appointment of remuneration to CPAs. 

11.Amendments to the Rules of Procedure for Board of Director Meetings. 

12.Amendments to the Audit Committee Charter. 

13.Amendments to the Review Procedures for the Pre-Approval of Non-Assurance 

Services Provided by Certified Public Accountants and related authorization 

proposals. 

14.The proposal for convening 2024 Annual Shareholders’ Meeting. 

2024/05/07 

10th meeting of 4th 

session 

1.The proposal for the first quarter of 2024 Financial Statements. 

2.To change of the Company’s Corporate Governance Officer. 

2024/07/01 

11th meeting of 4th 

session 

1.To appoint the Company’s Co-Chief Executive Officer. 

2024/08/22 

12th meeting of 4th 

session 

1.The proposal for the second quarter of 2024 Financial Statements. 

2.To add a new member to the Remuneration Committee. 

3.The proposal for remuneration to New-elected Independent Directors. 

4.Amendments to the Internal Control System. 

5.Established the Procedures for the Preparation and Verification of Sustainability 

Reports. 

6.The Company’s 2023 Sustainability Report. 

2024/11/14 

13th meeting of 4th 

session 

1.The proposal for the third quarter of 2024 Financial Statements. 

2.The proposal for 2025 budget and business plan. 

3.The proposal for 2025 internal audit plan. 

4.The proposal for salary and year-end bonus to the Company’s Chairman. 

5.The proposal for salary and year-end bonuses to the Company’s managers. 

6.Amendments to the Internal Control System and Implementation Rules for Internal 

Audits. 

7.Established the Procedures for Greenhouse Gas (GHG) Inventory and Verification. 

8. Amendments to the Principles of Corporate Governance Best Practice. 

9. Amendments to the Rules of Procedure for Board of Director Meetings. 

2025/01/13 

14th meeting of 4th 

session 

1.2nd shares repurchase program. 
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Date Major Resolutions 

2025/03/06 

15th meeting of 4th 

session 

1.The proposal for 2024 distribution of employee compensation and remuneration to 

Directors. 

2.The proposal for 2024 Business Report and Financial Statements. 

3.The proposal for 2024 Earnings Distribution. 

4.Assessment of the effectiveness of the internal control system and the internal 

control statement for 2024. 

5.To elect nine Directors (including four Independent Directors). 

6.To nominate and review the candidates of Directors(including Independent Director). 

7.To release the newly elected Directors from non-competition restrictions. 

8.The proposal for 2024 evaluation for the independence and suitability of the CPAs. 

9.The proposal for the 2025 appointment of remuneration to CPAs. 

10.Amendments to the Memorandum of Association and Articles of Association. 

11.The proposal for convening 2025 Annual Shareholders’ Meeting. 

3.3.11 Major Issues of Record or Written Statements Made by Any Director or 

Independent Director Dissenting to Important Resolutions Passed by the Board 

of Directors: None. 
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3.4 Certified Public Accountant (CPA) Fee Information 

3.4.1 Certified Public Accountant (CPA) Fee Information 

Amount Unit: NT$ thousands 

Name of 
CPA Firm 

Name of CPA Audit Period Audit Fee Non-Audit 
Fee 

Total Remark 

Deloitte 
Taiwan 

Tseng, Chien-Ming  
 Wang, Pan-Fa  2024/01/01~2024/12/31 4,600 500 5,100 

Tax Compliance Audit: 
NT$500 thousand. 

3.4.2 If the CPA Firm Changes, and the Audit Fee Paid in the Year of Such 

Change is Reduced from the Audit Fee of the Previous Year, the Amount of 

the Audit Fee Before and After Such Change and the Reason of Such 

Change Should be Disclosed: None. 

3.4.3 If the Audit Fee is Reduced by More than 10% from Last Year, the 

Amount, Ratio, and Reason for the Reduction of the Audit Fee Should be 

Disclosed: None. 

3.5 Information for CPA Change: None. 

3.6 The Company’s Chairman, President, Chief Financial Officer, and 
Managers in Charge of Its Finance and Accounting Operations did 
not Hold Any Positions in the Company’s Independent Auditing Firm 
or its Affiliates during 2024: None. 
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3.7 Transfer and Pledge of Stock Equity by Directors, Management 
teams, and Holders of 10% or More of Company Shares 

3.7.1 Change in Shareholding of Directors, Managers and Major Shareholders   

Title Name 

2024 2025/01/01~2025/03/31 

Holding Increase 
(Decrease) 

Pledged Holding 
Increase 

(Decrease) 

Holding Increase 
(Decrease) 

Pledged Holding 
Increase 

(Decrease) 

Chairman & Co-CEO Ho, Ying-Chi (10,000) 0 0 0 

Director, General Manager & Co-CEO Yang, Ming-Fang 0 0 0 0 

Director, Senior Vice President & CPO Lee, Kuen-Mou (15,000) 0 0 0 

Director Cheng, Po-Jen 0 0 0 0 

Director Lin, Chih-Chen 132,000 0 3,000 0 

Independent Director Lu, Hsi-Peng 0 0 0 0 

Independent Director Huang, Chun-Yao 0 0 0 0 

Independent Director Chih, Mei-Na 0 0 0 0 

Independent Director Yu, Pei-Yu (Note 1) 0 0 0 0 

Major Shareholders NineYi Capital Inc. (4,775,172) 0 (130,000) 0 

Major Shareholders N-Team, Inc. (3,725,000) 0 (124,000) 0 

Senior Vice President & CISO Lin, Ta-Wei 0 0 0 0 

Senior Vice President Wang, Chun-Yu 0 0 0 0 

Senior Vice President Li, Chao-Chi 0 0 0 0 

Senior Special Assistant Lin, Chih-Hung 0 0 0 0 

Senior Special Assistant Mei, Li-Chieh 0 0 0 0 

Senior Vice President & CFO Kao, Li-Ling 10,000 0 0 0 

Vice President, Accounting Officer & 
Corporate Governance Officer Pu, Mei-Hsien (40,000) 0 0 0 

Corporate Governance Officer Wei, Yun-Ting (Note 2) 0 0 NA NA 

Note 1: The Independent Director, Yu, Pei-Yu, was newly elected on June 7, 2024, and the above information has been disclosed starting from the effective 
date of the appointment. 

Note 2: The Corporate Governance Officer, Wei, Yun-Ting, was changed on May 7, 2024, and the above information is disclosed as of the effective date. 

3.7.2 Shares Trading with Related Parties 

Name 
Reason for 

Transfer 
Date of 

Transaction 
Transferee 

Relationship between 
Transferee and Directors, 
Supervisors, Managers 
and Major Shareholders 

Shares 
Transaction 
Price (NT$) 

Pu, Mei-Hsien Disposition (Gift) 2024/12/24 Chen, Lien-Yun Child 25,000 - 

3.7.3 Shares Pledge with Related Parties: None. 
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3.8 Relationship among the Top 10 Shareholders 

Name 
Current Shareholding 

Spouse’s/Minor’s 
Shareholding 

Shareholding by 
Nominee 
Arrangement 

Name and Relationship between the Company’s 
Top 10 Shareholders, or Spouses or Relatives 
Within Two Degrees Remarks 

Shares % Shares % Shares % Name Relationship 

NineYi Capital Inc. 
Representative:  
Lin, Chih-Hung 

22,926,827 
436,740 

19.01% 
0.36% 

- 
- 

- 
- 

- 
- 

- 
- - - - 

N-Team, Inc. 
Representative:  
Yang, Chih-Hsiang 

13,520,000 
- 

11.21% 
- 

- 
- 

- 
- 

- 
- 

- 
- - - - 

91APP, Inc. 4,600,000 3.81% - - - - - - - 

91APP Foundation 
Representative:  
Ho, Ying-Chi 

3,955,029 
780,000 

3.28% 
0.65% 

- - - - 
NineYi Capital Inc. 

N-Team, Inc. 

The representative 
serves as a 
Director of the 
company. 

- 

Taishin Life – Discretionary 
Equity Account II (Managed 
by Taishin SITC) 

3,640,000 3.02% - - - - - - - 

MERRILL LYNCH INTL-
MAIN TRADING-FIA 3,587,000 2.97% - - - - - - - 

Nexdoor Inc. 
Representative:  
Li, Chien-Chang 

3,195,000 
3,000 

2.65% 
0.00% 

- 
- 

- 
- 

- 
- 

- 
- - - - 

APPWORKS FUND II CO., 
LTD. 
Representative:  
Lin, Chih-Chen 

3,046,000 
185,000 

2.63% 
0.15% 

- 
- 

- 
- 

- 
- 

- 
- - - - 

Huasheng International 
Investment Ltd. 
Representative:  
Chang, Chih-Cheng 

2,805,555 2.33% - - - - - - - 

Information not available 

Taiwan Mobile Co., Ltd. 
Representative:  
Tsai, Ming-Chung 

2,500,000 
- 

2.07% 
- 

- 
- 

- 
- 

- 
- 

- 
- - - - 
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3.9 Shares Held by the Company, Directors, Managers and Companies 

Directly or Indirectly Controlled by the Company, and the Comprehensive 

Shareholding Ratio Based on Combined Calculation 

As of December 31, 2024; Unit: shares; % 

Affiliated Enterprises (Note) 
Ownership by the 

Company 

Direct or Indirect 
Ownership by Directors 

and Managers 
Total Ownership 

Shares % Shares % Shares % 

91APP(TAIWAN), INC. 20,000 100.00 0 0 20,000 100.00 

OMNI-CHANNEL RETAIL SYSTEM 
CORPORATION 

2,550 100.00 0 0 2,550 100.00 

91APP HK Limited 1,400 70.00 0 0 1,400 70.00 

EasyStore Commerce Sdn. Bhd. 568 35.98 0 0 568 35.98 

Omnichat Limited 10,305 35.80 0 0 10,305 35.80 

Jing Hong Inc. 700 35.00 0 0 700 35.00 

Note: Long-term investment accounted by the Company for using equity method. 
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4. Capital Overview 

4.1 Capital and Shares 

4.1.1 Source of Capital 

1. Issued Shares 
Unit: Thousand shares; NT$ thousands 

Month/Year Par Value 

Authorized Capital Paid-in Capital Remark 

Shares Amount Shares Amount Sources of Capital 

Capital 
Increased by 
Assets Other 
than Cash 

Other 

Common Stock: 

2013.08.07 US$0.05 28,400 US$284 11,400 US$114 Capital stock at establishment - - 

2013.10.28 US$0.01 56,800 US$568 45,400 US$568 Cash capital increase - - 

2014.06.06 US$0.04 130,000 US$1,300 66,680 US$667 Cash capital increase - - 

2015.10.29 - 1,300,000 US$1,300 666,800 US$667 Stock split to 1:10 - - 

2017.01.15 - 1,300,000 US$1,300 796,800 US$797 
Issuance of new restricted 
employee shares 

- - 

2019.06.27 - 1,300,000 US$1,300 1,071,800 US$1,072 Convert from preferred stocks - - 

Preferred Stock:  

2014.08.15 US$0.45 50,000 US$500 20,000 US$200 Cash capital increase - - 

2015.10.29 - 500,000 US$500 200,000 US$200 Stock split to 1:10 - - 

2018.02.09 US$0.12 500,000 US$500 275,000 US$275 Cash capital increase - - 

2019.06.27 - (500,000) - (275,000) - Convert to common stock - - 

Convert per value to NT$5 

2019.06.27 NT$5 180,000 900,000 6,454 32,270 Convert per value - - 

2019.06.27 NT$5 180,000 900,000 107,180 503,630 
Capital Surplus Transferred to 
Capital 

- - 

2021.05.21 NT$5 180,000 900,000 120,578 602,890 
Cash capital increase NT$66,900 
thousands 

- - 

2. Type of Stock 

Share Type 
Authorized Capital 

Remarks 
Issued Shares (Note) Un-issued Shares Total Shares 

Common Stock 120,577,997 59,422,003 180,000,000 TPEx Listed Company 
Note: Including 4,600,000 treasury shares held by the Company. 

3. Information for Shelf Registration: None. 
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4.1.2 List of Major Shareholders 
As of March 25,2025 

    Shares         
Name of Major Shareholders Shareholding Percentage 

NineYi Capital Inc. 22,926,827 19.01% 

N-Team, Inc. 13,520,000 11.21% 

91APP, Inc. 4,600,000 3.81% 

91APP Foundation 3,955,029 3.28% 

Taishin Life – Discretionary Equity Account II (Managed by Taishin SITC) 3,640,000 3.02% 

MERRILL LYNCH INTL-MAIN TRADING-FIA 3,587,000 2.97% 

Nexdoor Inc. 3,195,000 2.65% 

APPWORKS FUND II CO., LTD. 3,046,000 2.63% 

Huasheng International Investment Ltd. 2,805,555 2.33% 

Taiwan Mobile Co., Ltd.  2,500,000 2.07% 

4.1.3 Dividend Policy and Implementation Status 

1. Dividend Policy 
Where based on the Company’s final accounts in respect of a current year, when the 
Company proposes to make profit distribution, such distribution shall be calculated 
based on the after-tax net profit of that current fiscal year, and shall be distributable only 
after (i) covering accumulated losses (including any adjustment to the retained 
earnings), (ii) setting aside a sum for any capital reserve pursuant to these Articles, (iii) 
setting aside a sum equal to ten percent (10%) for any capital reserve pursuant to the 
Applicable Public Company Rules, unless the accumulated amount of such reserve 
equals to the total paid-up capital of the Company, and (iv) setting aside a sum for an 
additional special reserve or reversing the special reserve back to the undistributed 
profit in compliance with the requirements promulgated by applicable ROC authorities 
(including, but not limited to, the FSC or any applicable ROC Securities Exchange) so 
long as the Shares are listed on any ROC Securities Exchange. The balance of the 
after-tax net profit in the current fiscal year remaining after all the foregoing deduction 
shall hereinafter be referred to as the “Distributable Net Profit of the Current Year.” 
Dividends may be declared and paid out of the Distributable Net Profit of the Current 
Year and any undistributed retained profit accrued from prior years (together, the 
“Accumulated Distributable Net Profit”). 

The dividend distribution policy of the Company is based on the consideration that the 
Company is currently in the stage of growth, and that the Company has needs to 
coordinate with its future operational development plans, its fundraising demands and 
long-term financial plans, as well as taking the interests of Members into account. 
Subject to the resolution of Members, the Company may set aside at least ten (10) 
percent of the Accumulated Distributable Net Profit each year and declare dividends 



80 
 

based on the distribution plan proposed by the Board; provided, however, that if the 
Accumulated Distributable Net Profit is less than 10% of the capital paid up, the 
Company may not declare dividends. Such dividends may be distributed by cash or by 
issuing shares, provided that the percentage of the cash dividend shall not be less than 
five (5) percent of the total dividend. 

2. Proposed Distribution of Dividend 
The Company’s earnings distribution for 2024 was approved by the Board of Directors 
on March 6, 2025, to distribute cash dividend of NT$1.69 per share, a total of 
NT$199,551,815. 

4.1.4 Impact of Stock Dividend Distribution on Business Performance and EPS: 
Not applicable. 

4.1.5 Employees’ Bonus and Directors’ Remuneration: 
1. The proportion or range of employees’ bonus and Directors’ remuneration as prescribed 

by the Company’s: 
The Company shall set aside at least three percent (3%) of its annual profits (which 
means the pre-tax profits not including the amount of the compensation to employees 
and Directors) as compensation to employees of the Company and set aside no more 
than three percent (3%) of its annual profits as compensation to Directors, provided 
however that the Company shall first offset its losses in previous years that have not 
been previously offset. The distribution of compensation to employees may be made by 
way of cash or Shares, which may be distributed under incentive programs approved 
pursuant to Article 10 above. The employees may include certain employees of the 
Subsidiaries who meet the conditions prescribed by the Company. 

2. Basis for estimating the amount of remuneration of employees and Directors, basis for 
calculating the number of shares to be distributed as employee remuneration, and the 
accounting treatment of the discrepancy, if any, between the actual distributed amount 
and the estimated amount, for the current period. 
(1) The basis for estimating the amount of employee compensation and Directors' 

remuneration for the current period: The amount that may be distributed is adopted 
as the basis as per the Company's Articles of Incorporation. 

(2) The basis for calculating shares for distribution in shares for the current period: The 
Company did not distribute employee compensation in shares for the current period, 
hence not applicable. 

(3) The discrepancy between the actual amount and estimating the amount of bonus 
shares: If there are major changes to the distribution amounts by resolution of the 
Board of Directors meeting after closing of a fiscal year, the changes shall apply to 
adjust the expenses of the year of the proposal. If there are still pending changes to 
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the amount on the date of resolution by the shareholders’ meeting, the changes shall 
be processed according to the accounting estimates and booked as an adjusting 
entry in the year of the shareholders’ resolution. 

3. Employee and Directors’ Remuneration approved in Board of Directors Meeting. 
(1) Employee and Director’s remuneration is to be distributed in cash or stocks. In case 

of any discrepancy between the amounts and the amortized estimates for the year, 
the differences, reasons, and responses should be disclosed. 

At the Board of Directors meeting held on March 6, 2025, the Company approved 
the allocation of NT$15,300,000 for employee remuneration and NT$0 for director 
remuneration for the year 2024. These amounts were consistent with the estimates 
recognized in the 2024 financial statements, and no discrepancies were noted. 

(2) The amount of employee remuneration to be paid in stocks out of the current 
company-level financial statement in terms of the sum of net profit after tax and 
employee bonus: Not applicable. 

4. The actual distribution of employee, Director compensation for the previous fiscal year 
(with an indication of the number of shares, monetary amount, and stock price, of the 
shares distributed), and the treatment of the discrepancy, if any, between the actual 
distribution and the recognized employee or Director compensation. 
(1) Cash and stock compensation to employees and Directors: The Company allocated 

NT$12,440,000 as employees’ cash compensation and NT$0 as Directors’ cash 
compensation in 2023. 

(2) Differences between the estimated amount of compensation for employees and 
Directors, as well as the reasons for and actions required by the discrepancies: No 
differences. 
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4.1.6 Buyback of Treasury Stock 

1. Completed Share Buyback Program 
As of March 31, 2025 

Batch Order 1st Batch 2nd Batch 

Purpose of Buyback To Transfer to employees To Transfer to employees 

Timeframe of Buyback 2022/05/04~2022/07/03 2025/01/14~2025/03/12 

Price Range NT$ 91.50~229.50 NT$ 57.00~129.00 
Actual Shares Numbers of 
Buyback Common shares; 2,500,000 shares  Common shares; 2,100,000 shares 

Total Monetary Amount of 
Shares Bought Back NT$ 335,477,232 NT$ 207,292,315 

Number of Shares Bought 
Back as a Percentage of the 
Approved Number of Shares 
to be Bought Back (%) 

100% 84% 

Shares Sold/Transferred 0 shares 0 shares 
Accumulated Number of the 
Company Shares Held 2,500,000 shares 4,600,000 shares 

Percentage of Total Company 
Shares Held (%) 2.07% 3.81% 

2. Uncompleted Share Buyback Program: None. 

4.2 Corporate Bonds: None. 

4.3 Preferred Shares: None. 

4.4 Global Depository Receipts: None. 

4.5 Employee Stock Options: None. 

4.6 Restricted Stock Awards: None. 

4.7 New Share Issue for Merger or Acquisition of Another Company: 

None. 

4.8 Implementation of Capital Allocation Plan: None. 
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5. Operational Highlights 

5.1 Business Overview 

5.1.1 Scope of Business 
1. Main Areas of Business Operations 

91APP is the first TPEx-listed native SaaS (Software-as-a-Service) software service 
company in Taiwan. Through advanced products and professional services, 91APP 
brings together the domestic retail industry and software technology professionals to 
provide a full range of retail solutions - "Commerce Solution" and "Marketing Solution”. 
91APP is committed to assisting clients in accelerating the improvement of e-Commerce 
penetration rate, promoting operational efficiency, enhancing overall trading volume, and 
increasing profits. Domestic and foreign corporate clients have highly praised it. 

The SaaS model adopted by 91APP is the mainstream of the top software industry in 
the world. Without a costly investment, the model allows clients to use a full-featured 
and continuously updated mature product via subscription, which is easily and 
conveniently done. 91APP also staffed e-Commerce growth consultants and marketing 
data teams with rich industry experience to assist clients in creating omni-channel sales 
quickly, and accelerate the increase in e-Commerce penetration rate for medium and 
large-scale brick-and-mortar brands and channel revenues, forming a stable, highly 
interdependent relationship for both 91APP and the clients. For clients without the 
relevant talents or resources, 91APP provides e-Commerce outsourcing service and 
omni-media outsourcing service to assist clients in operating e-Commerce and 
marketing activities, enabling clients to sell products in all channels, increasing 
conversion rates, and achieving outstanding performance goals. 

D2C (Direct-to-Consumer) is the mega-trend of the global retail industry. Based on the 
comprehensive retail solution and OMO (Offline-Merge-Online / Online-Merge-Offline / 
Offline and Online Merge Together) methodology, after years of serving thousands of 
retail clients, 91APP has become a highly effective tool for the expansion of the D2C 
market. The Company's retail solution not only enables brick-and-mortar brands and 
channels to start and accelerate the increase of e-Commerce performance quickly, but 
also stimulates the new growth momentum of offline sales, successfully assisting clients 
in completing the digital transformation, creating long-term value. 
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2. Revenue Breakdown 

Unit: NT$ thousands ;% 

Year 
Item 

2022 2023 2024 
Amount % Amount % Amount % 

Recurring Revenue       
SaaS Revenue 980,350 77.63 1,095,443 78.85 1,212,371 74.88 
Date Oriented EC Services 168,488 13.34 185,568 13.36 279,826 17.28 

Subtotal – Recurring Revenue 1,148,838 90.97 1,281,011 92.21 1,492,197 92.16 
Non-Recurring Revenue 114,002 9.03 108,156 7.79 127,006 7.84 
Total 1,262,840 100.00 1,389,167 100.00 1,619,203 100.00 

3. Products Currently Offered by the Company 

As a leading provider of retail solutions, 91APP focuses its business model on two core 
offerings, "Commerce Solution" and "Marketing Solution". By deeply integrating 
"products" with "services", we deliver powerful synergies that drive performance. With 
years of proven experience serving medium to large brick-and-mortar retailers, 91APP 
understands that products alone cannot boost client performance, especially for brands 
with limited e-Commerce expertise. Effective growth in e-Commerce penetration and 
GMV requires the added support of expert services. 

Under the Commerce Solution, we provide EC WEB, EC APP, OMO (stores), and 
Inventory Management System (IMS). Within the Marketing Solution, our products 
include Customer Relationship Management (CRM), Customer Data Platform (CDP), 
Data Management Platform (DMP), and Retail Media Network (RMN). In terms of 
services, we offer e-Commerce outsourcing service and sales growth service under 
Commerce Solution, as well as omni-media advertising outsourcing service and 
marketing data consulting service under Marketing Solution. 

After a decade of cultivation, the Company has successfully developed its "Commerce 
Solution" and launched the "Marketing Solution" ahead of the others. "Commerce 
Solution" focuses on "transaction", empowering clients to realize "D2C sales"; while 
"Marketing Solution" focuses on "traffic", empowering clients to conduct "D2C 
advertising". The two solutions continue to evolve and optimize like two engines that 
guide each other to produce a strong synergy, helping clients create and expand the 
omni-channel sales quickly and effectively, forming a positive cycle of growth and further 
improving the overall profitability. 
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Source: 91APP 

 Commerce Solution 

As a leading provider of comprehensive retail solutions, 91APP empowers brands to 
integrate their physical and e-Commerce systems, enhancing overall operational 
efficiency and driving business growth. 

Most e-Commerce service providers on the market focus on e-Commerce platforms, 
and deal only with the basic needs of e-Commerce systems. However, 91APP goes 
far beyond. Our comprehensive retail solutions are designed to meet the complex 
and diversified needs of enterprise retailers that operate both brick-and-mortar stores 
and e-Commerce. 

91APP's comprehensive retail solutions cover a variety of aspects, including: store 
digitization, assisting brick-and-mortar stores realize digital transformation; e-
Commerce systems, providing EC APP, EC WEB and related system support; 
heterogeneous system integration, seamless connecting different systems such as 
POS and ERP; system scalability, delivering a flexible architecture that evolves and 
scales with the client's business, including options for customized development; AI 
empowering digital marketing, in addition to "Commerce Solution", AI technologies 
are leveraged to provide "Marketing Solution", enabling brands to achieve precision 
marketing and to reach their target customers more efficiently. With the support of 
91APP, enterprise clients can effectively accelerate the achievement of online and 
offline sales targets and maximize overall profitability. 
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Source: 91APP 

 

Compared to its peers in the market, 91APP's retail solution offers unique core 
advantages, combining efficiency, flexibility, and expertise to deliver the service value 
that retailers truly seek. The market is mainly divided into two categories - pure 
product providers offer standardized solutions that are easy to deploy but often too 
simplistic to meet the high standards and complex needs of enterprise clients; pure 
customized service providers can handle specific requirements, but their systems 
usually lack integration and stability, resulting in prolonged development cycles and 
limited adaptability to fast-changing market demands. To address these limitations, 
91APP provides a comprehensive retail solution built on a SaaS model that balances 
fast implementation with customization flexibility to precisely meet clients' actual 
goals and needs. In addition, 91APP is backed by a team of seasoned consultants 
with extensive experience in retail and e-Commerce, assisting clients in strategic 
planning and execution at different stages. With these combined strengths, 91APP's 
system not only caters to the needs of high-specification enterprise clients, but also 
ensures system stability and scalability, empowering clients to respond quickly to 
market changes and drive rapid business growth. 
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Source: 91APP 

 Marketing Solution 

91APP's "Marketing Solution" is data-driven and profit-oriented at its core. By 
integrating CRM, CDP and, DMP, it enables brands to accumulate and activate first-
party data effectively, while also leveraging third-party data resources to significantly 
enhance advertising precision and optimize the return on advertising spending 
(ROAS), consistently supporting steady increase of sales for brick-and-mortar brands 
and channels and ultimately achieving long-term value growth. 

91APP understands clients' pain points, including the decline in advertising 
expenditure effectiveness and the difficulty of reaching target audiences accurately. In 
response, we developed our proprietary Customer Data Platform (CDP) to help 
clients accumulate first-party data from members and visitors. Through data analytics, 
the audience with the highest purchasing potential is filtered, enabling optimal 
allocation of advertising budgets and precision marketing to improve ROAS and GMV 
performance effectively. To further support customer acquisition and expand the pool 
of potential consumers, 91APP also launched a Data Management Platform (DMP) 
that leverages third-party data sources such as Google, Meta, Instagram, and content 
websites. By applying interest and behavioral tags and cross-referencing them with 
CDP's first-party data, we create detailed consumer profiles and expand high-quality 
audience segments for targeted advertising. This integrated approach drives new 
customer conversion and sustains GMV growth over time. 

In response to the increasingly complex digital marketing environment, 91APP offers 
omni-media advertising outsourcing service, with a professional team helping brands 
optimize digital advertising, enhance ROAS, and accelerate the growth of e-
Commerce performance. At the same time, 91APP also provides marketing data 
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consulting service, with proprietary AI-powered models (such as NAPL Member 
Segmentation model and DCIU Purchase Intention Model), the Company assists 
brands in in-depth analysis of huge data, generates accurate marketing insight 
reports in conjunction of personalized marketing and marketing automation to 
effectively achieve precision marketing, and promotes ROAS and sales growth. 

In 2024, 91APP launched the new "RMN 3.0" omni-channel retail media channel, 
powered by its proprietary retail AI model "jooii". RMN 3.0 integrates diverse retail 
data sources, combining first-party and external data to gain deeper insights into 
consumer segments. By leveraging retail AI for tag generation, data insights, and 
precise analysis, RMN 3.0 enables automated, precision-based ad delivery across all 
media and channels, empowering brands to maximize marketing effectiveness and 
accelerate overall business growth. 

 AI Empowerment and Application 

Regarding AI technology application, discriminative AI aims to help clients increase 
production value, while generative AI focuses on improving efficiency. Since 2017, 
91APP has been actively deploying AI technology, focusing on the deep application of 
the retail industry. It has successfully launched the NAPL Member Segmentation 
Model and DCIU Purchase Intention Model (discriminative AI), successfully assisting 
retailers in exploring high-value members and promoting sales growth. 

The Company is well aware of its clients' strong focus on productivity enhancement, 
automation, and time-to-value. In response to the rapid rise of generative AI in 2023, 
91APP expanded its AI capabilities with the launch of its proprietary retail AI model 
"jooii." "jooii" introduces a suite of innovative, human-like conversational applications, 
including jooii AI product copywriting, jooii AI marketing copywriting, jooii AI insights, 
jooii AI category description, and jooii AI product comments. 

Entering 2024, retail AI "jooii" has been further upgraded with a new set of intelligent 
functions, including jooii AI dynamic product recommendation, jooii AI personalized 
product recommendation, jooii AI product tagging, and jooii AI audience analysis. 
These capabilities not only address key challenges faced by retailers for "customer 
acquisition", "conversion optimization", and "operational efficiency", but also empower 
them to conduct high-efficiency operations and precision marketing, continuing to 
lead the retail industry towards a new era of intelligence and data-driven. 
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4. New Products (Services) Planned for Development 

Item Discription 

Commerce Solution 

Building a seamless shopping journey by integrating online and offline 
scenarios 
 Streamlined member management and real-time service: With 

quick login features, consumers can easily complete the 
registration and checkout, enhancing overall shopping 
convenience. By integrating LINE members, consumers can 
quickly join as brand friends and members, helping store personnel 
promote the brand and strengthen consumer engagement. 

 Real-time customer service: Strengthen real-time interaction 
between brands and consumers through features such as image 
uploads to reduce communication obstacles. APP push 
notifications and conversation history help ensure timely responses 
and deeper consumer engagement, ultimately increasing brand 
loyalty. 

 In-store inventory display on product pages: Consumers can look 
up the inventory on the official website and App, making it easy to 
locate nearby stores for try-ons. This encourages foot traffic to 
physical locations and creates additional sales opportunities. 

 Enhanced promotional tools: By leveraging promotional 
mechanisms, such as buy X get Y free, add-ons, and bundle 
products, the needs for the brand’s promotional activities are met, 
enhancing sales and average order value. 

 Design Cloud: Empower brands with flexible, modular page design 
that auto-updates based on time or specified conditions. The Tab 
module allows customized product categories, brand sections, and 
campaign displays, enhancing marketing efficiency and elevating 
the overall visual experience. 

 IMS: Strengthen omnichannel product management with seamless 
listing synchronization across major platforms such as momo, 
PChome, Yahoo! Shopping, and Shopee. Automated order and 
return retrieval supports layered and centralized inventory control, 
improving operational efficiency and reducing logistics risks. 

 Staff Board connection: Leverage data to use styling modules, 
including sales attribution and performance tracking for store staff. 
This feature enhances store staff-consumer engagement, improves 
conversion rates and customer satisfaction, and helps brands 
integrate store personnel into digital marketing strategies, driving 
tangible business growth. 
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Item Discription 

Marketing Solution 

Strengthening precision marketing and enhancing brand 
communication efficiency 
 RMN advertising campaign: By combining e-Commerce solutions 

with the power of retail data, 91APP's jooii BAPI enables brands to 
precisely define ad audiences and recommended products, then 
directly synchronize these assets to advertising platforms for 
activation. At the same time, tag exploration reports and 
performance reviews support campaign tracking and optimization, 
improving overall marketing efficiency. RMN ad campaigns simplify 
the operations process and reduce the technical barrier for SMEs 
while helping large-scale brands strengthen the acquisition of new 
consumers and conversion rate, maximizing marketing benefits. 

 Partner marketplace: Advertising, shopping guides, and purchase 
and tagging services are integrated, assisting brands and partners 
in sharing behavioral data, optimizing the comparison and 
management of member data, and improving marketing accuracy. 
The membership tag enables brands to target consumers based on 
their behavior, realizing personalized marketing campaigns. By 
applying diversified data, we help brands flexibly respond to market 
demand in digital marketing. 

 Customer tag insights: Brands gain industry-wide and list-specific 
insights by analyzing complete member databases or selected 
customer segments. These tools provide deep analysis of 
consumer behaviors and trends. Product tag intelligence further 
supports the creation of highly targeted ad strategies, significantly 
improving marketing effectiveness. 

 LINE notification messages: Brands can reach members who have 
not followed the official LINE account by sending notification-type 
messages, increasing opt-in rates and reducing block rates. The 
system supports multiple types of order-related notifications. By 
matching phone numbers with LINE data, brands can deliver 
messages even to non-friends, improving the chances of follow-up 
engagement and opening new channels for interaction. 

AI Empowerment 

Upgraded product recommendation and search to enhance consumer 
experience and drive conversions 
 Upgrade of jooii dynamic AI recommendation: New category-based 

recommendation function is added to expand usage scenarios, and 
increase product visibility and click-through rates, empowering 
brands to execute more effective precision marketing. 
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Item Discription 

 jooii AI Search: AI-enhanced search results are used to improve 
the discoverability of relevant products and elevate the shopping 
experience, helping consumers find what they need faster and 
more accurately. 

 Recommendation performance reports: Track the effectiveness of 
recommended products with detailed reports on impressions, 
clicks, and engagement metrics—providing actionable insights to 
optimize display strategies and boost operational performance. 

 jooii AI audience: jooii AI is leveraged to precisely analyze 
customer behavior and preferences, identify and seek high 
potential audience, and optimize the effectiveness of RMN 
advertising. 

 jooii AI dynamic product bundling: AI technology generates and 
updates product combinations. Based on advertising strategy, 
these AI-driven bundles help increase product visibility and 
conversion rates in RMN campaigns. 
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5.1.2 Industry Overview 

 
Source: 91APP 

1. Current Status and Development of the Industry 

The retail industry undergoes a significant paradigm shift roughly every ten years. 
Before 2000, it was an era of pure brick-and-mortar retail. After 2000, the market 
entered the era of e-Commerce. The development of e-Commerce over the past twenty 
years can be divided into roughly three stages, ranging from 1.0 to 3.0. 

e-Commerce 1.0: It started in the late 1990s. The initial development of the Internet 
enabled consumers to access their devices, such as office computers or personal 
computers from home. The initial rise of e-Commerce was mainly based on the C2C 
business model. The online payment mechanism was relatively immature and 
undeveloped. It was not until the late 2000s that the B2C business model gradually 
began to develop. 

e-Commerce 2.0 stage: The first iPhone was introduced in the late 2000s, after which 
time smartphones very rapidly became mainstream. With the popularization of 3G/4G 
telecommunication networks, the Internet route from "home/PC" quickly expanded to 
"personal/mobile". At the same time, the development of various payment and logistics 
mechanisms for online shopping gradually improved. The bonus of the initial 
development of social media online traffic was driving the popularity of e-Commerce 
platform providers that offered convenient and easy-to-use mobile shopping APPs. The 
amount and frequency of online transactions grew rapidly, which was the glorious period 
for B2C e-commerce platforms. 

e-Commerce 3.0: In the late 2010s, consumer behavioral patterns began to change. 
The bonus of online traffic gradually disappeared, and the cost of online traffic rose. 
Aside from launching products on major e-Commerce platforms as in the past, retailers 
must start to focus on the operation of their own e-Commerce and loyal members. As a 
result, the D2C (Direct-to-Consumer) model became a trend after 2020, emphasizing 
direct face-to-face interaction with consumers to enhance brand adhesion and improve 
the shopping experience. The OMO operation enables the retail brands and channels to 
obtain panoramic data to understand end-consumers' behavior, further optimizing the 
operating results and improving the overall performance through big data analysis or AI 
technology. 

The following market information is provided as a reference for the e-Commerce market 
in Taiwan. 
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First, Taiwan's e-Commerce market continued to expand in 2024, and e-Commerce has 
become the largest channel for the retail industry in Taiwan. In addition, the brick-and-
mortar e-Commerce (D2C) is an essential driver of market development. The market 
scale is expected to reach 30% of the brick-and-mortar sales, showing great 
development potential. Finally, OMO is the key strategy of brick-and-mortar e-
Commerce. The integration and application of online and offline resources can not only 
improve the operating efficiency of retailers, but also strengthen the connection with 
consumers, laying the foundation for omni-channel growth. 

According to the Department of Statistics, Ministry of Economic Affairs, retail sales in 
2024 totaled NTD 4.9 trillion, with an annual growth of 3%. At the same time, e-
Commerce sales reached NTD 653.3 billion, with a yearly increase of 3%. However, e-
Commerce only accounted for 13.5% of the overall retail sales in 2024. Compared to 
Asian countries such as South Korea and China, where e-Commerce accounted for 
more than 20% to 30% of overall retail sales, the retail e-Commerce market in Taiwan 
has considerable growth potential in the next few years. 

Quarterly data over the past five years indicates a steady upward trend in Taiwan's e-
Commerce penetration. In Q1 2020, the penetration rate stood at 10.8%. It surpassed 
the 14% mark for the first time in Q2 2021, reaching 14.8%—driven by the nationwide 
Level 3 COVID-19 alert. As the pandemic resurged in Q2 2022, penetration rose to 
14.9%. Even as the pandemic eased in 2023, online shopping habits had already taken 
root, with the e-Commerce penetration rate stabilizing between 13% and 14%. By Q4 
2024, the rate reached 14.4%. Overall, the e-Commerce penetration rate in Taiwan 
increased by 2.4 percentage points from 2020 to 2024, reflecting a clear long-term 
growth trajectory. This shows that Taiwan's e-Commerce market remains in an active 
development phase with strong growth potential ahead. 

2020 to 2024 e-Commerce Penetration Rate in Taiwan 

Source: Department of Statistics, Ministry of Economic Affairs, R.O.C. and 91APP 
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2. The Relationship Between the Upstream, Midstream, and Downstream Segments of the 
Industry Supply Chain 

91APP provides cloud-based software products tailored for retail brands and channels, 
all built on the latest cloud computing architectures. At the upstream of the value chain 
are global infrastructure service providers (IaaS: Infrastructures-as-a-Service), such as 
AWS (Amazon Web Service), GCP (Google Cloud Platform), and Azure (Microsoft 
Cloud Platform). These providers mainly offer the fundamental cloud servers and 
storage services required for the development and operation of SaaS providers. 

Built upon IaaS platforms, 91APP develops enterprise-level retail SaaS products and 
delivers ongoing maintenance and operational support through a subscription-based 
model. In addition, 91APP offers data-driven e-Commerce value-added services, 
positioning the Company in the midstream of the retail technology supply chain. 

The retail brands and channels served by the Company are the downstream users of 
the industry supply chain, including international large-scale brands, local brands, and 
multi-brand channel operators. Whether operating physical stores or hybrid formats, 
these clients can rapidly integrate their offline and online operations through 91APP's 
solutions - accelerating digital transformation and enhancing omni-channel sales 
performance. 

91APP's adoption of the SaaS model aligns with global best practices in the software 
industry. This model eliminates the need for significant upfront investments, allowing 
clients to access full-featured, continuously updated solutions via subscription. Not only 
does this significantly improve user convenience, but it also fosters a stable, mutually 
beneficial relationship that enhances long-term collaboration and operational efficiency. 

 

Source: 91APP 
 

3. The Various Trends in Development of e-Commerce Products 

Over the past few years, the global application software industry has undergone a 
profound paradigm shift. Traditional business models—such as one-time packaged 
software sales or project-based fee structures—have transitioned mainly to 
subscription-based SaaS models. Meanwhile, technical architectures have evolved from 
client-server setups to public cloud infrastructures enabled by cloud computing. 
Software companies that successfully embraced the subscription economy have moved 
beyond the challenges of piracy and revenue volatility, and in many cases, have 
unlocked renewed growth momentum. Among the most prominent success stories are 
Microsoft's Office 365 and Adobe's Photoshop, both of which exemplify the power of this 
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transformation. Following this industry trend, 91APP adopted next-generation cloud 
technology architecture and a SaaS business model at the initial establishment stage. 
This foundation ensures we can serve retail clients most flexibly and efficiently. 

 

With two decades of development, the e-Commerce industry has advanced to D2C, an 
omni-channel retail model. The touchpoints between brands and consumers are 
increasingly diverse and complex. In addition to traditional advertising media and 
physical sales channels, B2C e-Commerce marketplaces, brand EC websites, mobile 
shopping APPs, and a wide array of emerging social platforms such as LINE, Meta, 
Instagram, and live streaming platforms) have become essential for brand and 
consumer interaction. To meet the growing demand for omnichannel sales management 
and real-time data analytics, intelligent e-Commerce systems and precision digital 
marketing have become essential for D2C success. The all-around retail solutions 
provided by 91APP, "Commerce Solution" and "Marketing Solution" were developed to 
meet the market demand. As the retail landscape changes, we remain committed to 
empowering clients to achieve "D2C in sales" and "D2C in advertising" through OMO, 
earning the trust and recognition of thousands of clients across Taiwan and overseas. 

 

Source: 91APP 

In e-Commerce, OMO has proven to be the most effective approach for brick-and-
mortar brands and channels to achieve D2C. In recent years, offline and online retail 
boundaries have increasingly blurred. Starting from the perspective of the brick-and-
mortar business, 91APP enables clients to develop D2C strategies by seamlessly 
integrating legacy systems, such as retail POS and back-end ERP, with complex online 
systems, including cross-device membership data, e-Commerce orders, and inventory 
management. This complete integration allows brands and channels to gain a 
comprehensive view of both online and offline transactions and consumer data, 
enabling them to plan and execute more precise omni-channel sales strategies. By fully 



96 
 

leveraging both physical and digital resources, brands can significantly enhance overall 
performance and profitability. 
In response to the complex system integration needs of large-scale retail channels, 
91APP also offers customizable "Super APP," integrating e-Commerce APP, 
membership APP, and payment APP to assist clients with a complete integration of 
online and offline scenarios. This allows consumers to engage in seamless, hybrid 
shopping journeys that drive loyalty and increase e-Commerce penetration. The result is 
maximized sales performance and sustainable profit growth. 
In digital marketing, brands face increasing challenges as the era of easy online traffic 
dividends fades and advertising efficiency declines. A brand's first-party data (including 
membership profiles, transaction histories, and user behavior across its websites and 
apps) has become a critical strategic asset in this new environment. Based on the first-
hand data accumulated by the brand, supplemented by the third-party traffic platform 
and social media data (i.e., third-party data), retail brands can leverage big data and AI 
technologies to analyze and forecast, and precisely reach their target audience and 
increase the effectiveness of advertising. 91APP's "Marketing Solution" integrates CRM, 
CDP, and DMP capabilities, placing first-party data at its core. By scanning interest and 
behavioral tags, the consumer profile is depicted to expand the audience and improve 
the accuracy of ad placement. Then, personalized marketing and marketing automation 
are combined to assist brands in high-efficiency communication, deepen the 
management of members, and explore potential consumers, achieving precision 
marketing and further boosting the omni-channel performance. 
In response to evolving global and local trends in digital marketing and RMN, 91APP 
launched "RMN 3.0" omni-channel retail media in the fourth quarter of 2024. Powered 
by our proprietary retail AI model jooii, RMN 3.0 integrates big data and AI technologies 
to deliver even more efficient digital marketing solutions. RMN 3.0 consolidates diverse 
retail data sources, combining first-party and external data to generate deep consumer 
insights. Through jooii's AI-driven tag generation, audience analysis, and predictive 
intelligence, RMN 3.0 enables automated, full-funnel ad delivery across all media and 
channels, empowering brands to achieve optimal marketing performance. 

4. Competitive Landscape 
91APP is neither a traditional software developer nor a general e-Commerce platform. 
Instead, it is one of the few companies in Asia that fully integrates both software and 
services to deliver comprehensive retail solutions. The Company provides two major 
solutions: "Commerce Solution" and "Marketing Solution," grounded in a brick-and-
mortar retail mindset. We provide end-to-end development and operational support for 
our proprietary "Retail SaaS" while delivering data-driven value-added services in e-
Commerce and digital marketing. This unique combination enables retail brands to 
rapidly launch e-Commerce and omni-channel operations, build deeper relationships 
with members, and drive meaningful business growth. 91APP is particularly well-suited 
to support medium and large-scale brick-and-mortar brands and channels undergoing 
digital transformation, offering unmatched efficiency and strategic value. 
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In contrast, most other vendors are only involved in a single part of the two major 
solutions offered by 91APP, and the depth and breadth of system functions designed 
may not easily meet the needs of medium and large-scale brands and channels. Few 
players in Asia can match 91APP's integrated model that spans multi-product and multi-
service capabilities across retail functions. While some peers may offer similar product 
modules or overlapping service elements, they operate within a limited scope. 
Therefore, the following section categorizes five types of related companies, focusing 
only on business areas that are partially comparable or adjacent to 91APP's offerings. 
Category A: Traditional System Integrators (SI)  
These companies typically offer highly customized software solutions, but most still rely 
on legacy, non-cloud-based architectures. Due to their technological limitations and 
project-based business models, they are usually small in scale and unable to support 
large-scale operations. However, they are well-suited for delivering tailored solutions to 
specific clients. Many of these firms are partners of 91APP, working collaboratively to 
serve clients rather than operating as direct competitors. 
Category B: e-Commerce Website Builders 
While these companies often adopt cloud-native architectures, they cannot typically 
provide independent mobile shopping APPs for retailers and fall short of meeting the 
end-to-end integration needs of large clients. Services such as integrated payment 
systems, logistics connectivity, e-Commerce operations outsourcing, and digital ad 
execution are often missing. Moreover, in the context of brick-and-mortar retailers 
undergoing digital transformation, these vendors usually cannot offer comprehensive 
OMO, including systems that integrate in-store and online operations, or consulting for 
transformation strategy. Product depth has wide variability even among providers of 
basic e-Commerce web store tools. Most do not meet enterprise-level requirements for 
member management, system stability, data security, or advanced computing. These 
companies typically serve micro- or small-sized businesses, with lightweight products 
and low-cost monthly subscriptions. Due to limited product depth and scale, they often 
struggle to achieve profitability. 
Category C: e-Commerce Operations Service Providers 
These companies specialize in e-Commerce operations and outsourcing services, 
offering executive know-how but generally lacking software development capabilities. 
Their services are labor-intensive, and entry barriers are relatively low. Many companies 
also partner with 91APP, enabling joint client support rather than competitive conflict. 
Category D: B2C e-Commerce Platforms 
This category includes companies like momo, PChome, and Yahoo! Shopping, whose 
core business model revolves around product sales. They typically require significant 
capital investments in warehousing and logistics infrastructure. While their revenue 
scale is substantial, their gross margins are relatively low, and marketing costs remain 
high as the digital traffic dividend continues to decline. For retail brands, listing products 
on such platforms is just as important as operating their own branded websites or 
mobile APPs—but the positioning differs. Centralized e-Commerce platforms have been 
developed for many years and hold significant market share, while branded D2C e-
Commerce has rapidly gained traction in recent years, especially as brands place more 
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emphasis on owning the consumer relationship. on marketplace platforms, consumer 
data belongs to the platform—not the brand—making it difficult for retailers to build long-
term member engagement. As a result, more brands are increasing their investment in 
self-owned e-Commerce channels. 
Category E: Digital marketing service providers 
These companies specialize in digital marketing, offering first- and third-party data 
analysis, audience segmentation, and ad placement services. Even though Google has 
announced the cancellation of its plan to phase out third-party cookies, the trend of data 
ownership between brands and consumers has already been shifting toward first-party 
data. The demand for the brand to accumulate and apply its data is significantly 
increasing, to improve the conversion rate of existing consumers and attract new 
customer traffic. However, most digital marketing providers lack access to first-party 
data and must rely on brand-supplied, fragmented datasets gathered from multiple 
systems for effective analysis. As such, these firms often partner with 91APP, 
complementing our offerings rather than competing with them. 
The core value of 91APP is to empower retail brands and to promote digital 
transformation through "digital integration" and "data intelligence. The one-stop service 
provided by the Company combines "Commerce Solution" and "Marketing Solution", 
covering products and diversified value-added services. Although some competitors in 
the market provide similar services, we are the only retail solution provider in Asia that 
integrates "multiple products x multiple services" with its one-stop integration capability 
and wide product coverage. The Company was the first to propose the " OMO " retail 
concept in the past five years. It provided corresponding software tools and practical 
operational support to help our clients realize the full integration of online and offline. 
Many well-known domestic and foreign brands have highly recognized this innovative 
model. In the future, 91APP will continue to lead technological innovation, provide more 
advanced software technology and services, and offer comprehensive support for the 
retail industry to accelerate digital transformation, while promoting the effectiveness of 
omni-channel operations and achieving continuous and stable performance growth. 

  



99 
 

5.1.3 Research and Development 
1. Research and Development Expenditure: for the most recent fiscal year, or during the 

current fiscal year up to the publication date of the annual report. 
Unit: NT$ thousands 

Item/Year 2024 2025/01/01~2025/03/31 (Estimated) 

Research and Development Expenses 155,535 46,000 

2. Successfully Developed Technologies or Products: in the most recent year, up to the 
date of publication of the annual report 

Year Successfully Developed Technologies/Products and Results 

2024 

91APP has continued to enhance its D2C retail solutions, upgrading Commerce 
Solution across product display, shopping process, and member management 
functions. New tools such as product specification tables and login-free cart 
previews have been introduced to optimize the user experience and improve 
conversion efficiency. Marketing Solution has also been advanced by 
integrating a centralized notification center and personalized marketing 
capabilities, further enhanced by AI-driven precision targeting and data 
applications. Through AI empowerment, dynamic product recommendations 
and personalized marketing are realized, and interaction is enhanced to boost 
sales. These enhancements not only deliver a seamless shopping experience 
for consumers, but also address the complex D2C operational needs of 
medium and large-scale brick-and-mortar brand and channel partners. 

 

Project Contents Successfully Developed Technologies and Results 

Commerce Solution 

Product spec sheet 

The flexible and diversified product spec sheet 
supports multiple formats, such as texts, tables, and 
images. Brands can customize their display name 
and apply the name to multiple product pages to 
enhance the clarity of the product information 
presented, help consumers make a purchase 
decision quicker, and effectively reduce the return 
rate. 

Log in for a preview 
of the shopping 
cart 

Viewing the shopping cart requires no registration, 
attracting users to register or log in to complete the 
order transfer. This enhances the customer 
experience, reduces friction in the settlement 
process, and increases members' conversion and 
order completion rates. 
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Project Contents Successfully Developed Technologies and Results 

Purchase eligibility 

Set up purchase qualifications for specific customer 
groups (such as VIP-only buys and exclusive 
discounts for returning consumers) and control the 
designated customer groups for specific products. 
Enhance differentiated management, improve 
customer loyalty, and realize more precise 
membership management. 

Add-ons 

Provide add-ons in the product page and flexibly set 
up promotional products. Enhance the unit price 
and additional sales opportunities, and promote 
more products that consumers purchase. 

Excluding points 
from product 
discounts 

Excluding point discounts according to product 
ensures profitability on high-value or low-margin 
products, enhancing the flexibility of the brand's 
pricing strategies in promotions. 

Design Cloud 

The visualized user interface with diverse modules 
supports drag-and-drop layout design and custom 
component styling, streamlining the page design 
process. By integrating real-time storage, raw 
material management, product category, and 
discount promotion settings, operating efficiency is 
enhanced. This helps with the brand’s high-
performance management and optimizes product 
presentation. 

IMS 

Multi-channel products are synchronously 
launched, offering inventory allocation and order 
query processing functions. This meets suppliers' 
needs for product launch and channel review. It 
enhances the efficiency of the brand's multi-channel 
inventory and logistics management and 
strengthens the overall supply chain's operational 
efficiency. 

Customized order 
remarks 

Allow clients to add special requirements or 
remarks during the checkout process to improve the 
flexibility of order processing, customer satisfaction, 
and strengthen service. 

Link for voucher 
collection 

A voucher can be collected via an exclusive link, 
streamlining the process while increasing promotion 
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Project Contents Successfully Developed Technologies and Results 

participation and conversion rates. This helps the 
brand quickly target audiences. 

Marketing Solution 

Notification for top-
ups 

The brand can top up their account in advance and 
flexibly allocate notification resources, such as 
email, push notifications, or LINE notifications. This 
increases the utilization of marketing resources, 
reduces the cost of notifications, and improves 
consumers' participation in and response to 
promotions. 

Email Editor 

The Email Editor has a user-friendly interface for 
text, images, buttons, and a modular design, and 
provides email previews and test mails. The 
streamlined process improves the marketing 
content and attracts consumers, which in turn helps 
the brand communicate more efficiently with target 
customers. 

Personalized 
marketing: Points, 
vouchers 

Other than notifications, the personalized marketing 
feature has been added to distribute bonus points 
and vouchers. The distribution rules can be set 
according to the members' behavior and the list's 
criteria. This enhances the return rate of members, 
improves brand loyalty, supports the brand in 
achieving precise remarketing, and increases sales 
transformation. 

Third-party tagging 

Through AI technology, third-party data is 
combined, and user tracks are pieced together to 
enable 360-degree linking of network footprints and 
interest profiles to achieve precise tags and 
precision marketing. This enhances the accuracy of 
ad placement and product recommendations, 
achieving high-precision customer group targeting. 

Marketing 
notification 
performance report 

A variety of marketing notification performance 
analyses are provided for tracking, conversion, and 
marketing effectiveness, helping the brand better 
evaluate promotion performance and assist the 
brand in allocating marketing resources. Through 
data-driven optimization, marketing efficiency and 
cost-effectiveness are improved. 
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Project Contents Successfully Developed Technologies and Results 

AI Empowerment 

jooii dynamic AI 
recommended 
products 

Customer behaviors and preferences are analyzed, 
with dynamic recommendations of products 
achieved. jooii dynamic AI recommended products 
are suitable for multiple scenarios, such as 
homepages, category pages, search pages, etc. 
The content of the product recommendations can 
be updated in a timely manner according to the 
consumers' interests when they are accessing the 
website, revitalizing the idle space on the page and 
elevating the customer's experience and purchase 
conversion rate of product browsing. 

jooii personalized 
AI recommended 
products. 

Consumer behavior data, purchase history, and 
preferences are analyzed, and personalized 
recommended products are incorporated into the 
content of marketing emails. Recommended 
products are automatically generated, and 
consumers are guided to complete their shopping 
via email. 

5.1.4 Long-term and Short-term Business Development Plan 
1. Short-Term Development Plan 

(1)Assist clients in increasing the e-Commerce penetration rate 
91APP is now at the stage of rapid growth. As the first TPEx-listed native SAS 
(Software-as-a-Service) software service company in Taiwan, 91APP has more than 
a hundred products and engineering teams, focusing on providing all-around retail 
solutions for brick-and-mortar brands and channels. With its leadership in terms of 
technology specifications, function integrity, availability, reliability, and information 
security, 91APP has become one of the few outstanding service providers in the 
world, as it can satisfy the high-end needs of corporate brick-and-mortar brands and 
channels. 

The Company's business strategy focuses on brick-and-mortar retailers, and centers 
on medium and large-sized brick-and-mortar brands and channels, from product 
development, marketing strategies, to business development. At 91APP, we 
concentrate on the planning and deployment for improving the clients' e-Commerce 
penetration rate and sales performance. The Company takes the lead in advocating 
the "OMO" operational method, focuses resources on medium and large clients, and 
continues to assist brick-and-mortar clients to achieve their digital transformation 
goals and accelerate omni-channel performance growth. The Company's products 
and services have been recognized by numerous well-known domestic and foreign 
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enterprise-level clients, demonstrating concrete operational results, significant market 
potential, and competitive advantages. 

In the future, 91APP will continue to leverage its unique advantages in the D2C field 
to cultivate medium- and large-sized clients, promote more digital transformation of 
brick-and-mortar retailers, further consolidate its leadership position in the D2C 
market, continue to create value for clients, and achieve a win-win situation. 

(2)Digital marketing with AI to deliver precise traffic and boost sales growth 
Leveraging retail-first data and proprietary jooii AI, 91APP empowers brands to drive 
precise traffic acquisition and accelerate performance growth. By integrating CDP for 
first-party data and DMP for third-party data, 91APP enables deep consumer profiling 
and precise audience segmentation. Powered by AI, the platform rapidly delivers 
actionable insights, facilitates accurate ad targeting, and supports full-media 
campaign execution. 

jooii AI offers a range of innovative features such as dynamic product 
recommendations, personalized product suggestions, product tagging, and audience 
analysis, which help brands optimize traffic conversion and significantly enhance 
digital marketing effectiveness. With the launch of RMN 3.0, 91APP further extends 
the capabilities of jooii AI across omni-channel retail media. By integrating diverse 
retail and third-party data sources through Data Clean Rooms (DCRs), along with 
CDP and DMP platforms, RMN 3.0 combines first-party and external data to generate 
high-resolution consumer insights, enabling AI-driven, automated ad placements 
across all media and channels. 

Unlike other retail media platforms, 91APP’s RMN 3.0 is the only solution in Taiwan's 
digital marketing landscape that empowers brands with an end-to-end, AI-powered 
omni-channel and omni-media marketing platform. Through RMN 3.0, brands, 
agencies, and consultants can execute 360° marketing strategies, covering the full 
funnel, from awareness to conversion, while enabling seamless data flow, closed-
loop measurement, and audience reactivation. This comprehensive integration drives 
measurable brand impact and sustainable business growth. 

(3)Two major unique solutions to create huge synergies: "Commerce Solution" and " 
Marketing Solution" 
91APP offers unique "Commerce Solution" and "Marketing Solution", designed for 
clients to generate powerful synergy between omni-channel sales and digital 
marketing. "Commerce Solution" helps clients expand across diverse sales channels, 
enabling seamless online transactions and e-Commerce order generation. In the 
process, brands accumulate a rich base of first-party data, strengthening their long-
term digital assets. "Marketing Solution" integrates first-party and third-party data and 
uses AI models to conduct in-depth analysis, precisely identifying target potential 
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audiences, significantly enhancing the accuracy and effectiveness of ad placement. 
This strategy not only reaches a broader range of potential consumers, but also 
increases the number of effective members and drives traffic back to the "Commerce 
Solution", further promoting the growth of new orders and forming a complete sales 
cycle. 

These two solutions complement each other. Both are equipped with AI, which helps 
clients significantly reduce time and cost, accelerate the increase of e-Commerce 
penetration rate and operating efficiency, promote overall sales growth, and enhance 
the brand's profitability. Overall, this collaborative operation strategy not only 
improves the sales performance of medium and large-sized brick-and-mortar brands 
and channels, but also provides solid support for their business development, 
demonstrating excellent market value and growth potential. 

(4)Continuous expansion and deepening of the integrated payment service 
91APP's Commerce Solution includes a proprietary, in-house payment gateway, 
designed to meet diverse payment needs with a focus on stability, speed, and 
security. Our "91APP Payments" platform supports online payments, vouchers, and 
stored-value services, while offering a seamless, non-redirect checkout experience to 
streamline the shopping process and increase conversion rates. The system is 
certified with the highest level of PCIDSS compliance, ensuring a secure and reliable 
payment and settlement infrastructure for brands. 91APP enhances the consumer 
experience and strengthens overall transaction performance by delivering a 
frictionless payment journey. To expand its reach, 91APP plans to make "91APP 
Payments" available to non-existing clients, extending its capabilities to more 
businesses and increasing overall market penetration. 

In addition, the Company has introduced the OMO Wallet, a Super-APP level solution 
that integrates membership, payment, and promotional functions. For example, 
brands can seamlessly integrate the membership system, payment functions, and 
promotions with OMO Wallet. In doing so, consumers can complete shopping and 
payment on a single platform, accumulate membership points, and enjoy exclusive 
discounts, further enhancing user retention. The in-app checkout capability shortens 
the buying process and facilitates repeat purchases, increasing user retention and 
improving digital operational efficiency. For cross-border transactions, "91APP 
Payments" offers multi-country support—including Malaysia, Singapore, Thailand, 
Indonesia, Vietnam, and the Philippines—with localized payment integration via 
partners such as Razer Merchant Services, ensuring alignment with local consumer 
habits. This enhances order conversion rates while accumulating high-quality 
overseas customer data. 

With robust omni-channel and cross-border payment capabilities, 91APP enables 
brands to unify their domestic and international payment ecosystems, upgrading 



105 
 

everything from member management to payment operations, and strengthening the 
synergy between Commerce Solution and Marketing Solution. The Company is 
committed to deepening and expanding payment services, unlocking more 
consumption scenarios and tailoring solutions to meet evolving retail needs, to drive 
omni-channel growth and enhance brand competitiveness. The deepening and 
expansion of payment service will be one of the continuous efforts of 91APP. 

2. Long-Term Development Plan 

(1)Practice economies of scale and steadily improve profitability 
91APP is dedicated to becoming a core promoter of digital transformation for medium 
and large-sized brick-and-mortar brands and channels. 91APP provides highly 
efficient "Commerce Solution" and "Marketing Solution" via a SaaS model to support 
clients in all aspects of their omni-channel operations to improve their competitive 
edge and market performance. As the brick-and-mortar e-Commerce market is 
steadily expanding, the Company will keep track of the market demand and focus on 
providing high-efficiency retail solutions, assisting clients in achieving the goal of 
digital transformation, and continue to increase sales. 

By promoting this long-term trend, 91APP not only achieves stable revenue growth, 
but also optimizes operating efficiency, reduces marginal costs, and steadily 
increases long-term profitability. At the same time, by making an effort to deepen the 
value of products and services, we will continue to provide strong support for brick-
and-mortar brands and channels and promote their continued growth in the digital 
trend. 

(2)Step Outside the Retail Market 
91APP is committed to deepening and expanding its SaaS-based Retail Cloud and 
high-value-added services, with a strong focus on supporting the digital 
transformation of brick-and-mortar retail. At the same time, the Company is actively 
exploring opportunities to extend its solutions into other industries, helping more 
offline businesses harness digital tools to attract new consumers and boost e-
Commerce performance. As consumer behaviors continue to evolve, 91APP's 
solutions are designed to help brick-and-mortar brands seize the momentum of digital 
transformation, stay competitive in an increasingly digital-first market landscape, and 
unlock new avenues for business growth. 

Looking ahead, 91APP aims to become a core technology enabler for multi-industry 
transactions, providing flexible, scalable, and reliable support for brands navigating 
omni-channel operations. By leveraging its platform capabilities, 91APP seeks to 
capture the strategic value and market opportunities emerging from cross-industry 
collaborations, driving long-term success and ecosystem-level expansion. 
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(3)Overseas Market Expansion Layout 
In order to quickly explore business opportunities in other Asian regions, we have 
established a subsidiary in Hong Kong. In addition, we have also invested in a 
subsidiary in Malaysia, which has begun its operation. In the future, we plan to fully 
use the mature software architecture and technology that has been developed and 
cooperate with overseas strategic partners with rich business resources and service 
capabilities to kick-start the implementation and expand the market quickly. 

Regarding overseas market development strategies, 91APP will focus on close 
collaboration with local partners and establish a market base quickly by leveraging 
the advantages of both parties. The Company focuses on its primary business, 
medium- to large-sized brands and channels, and local entry-level Web start-up 
platform operators to form a precise market segmentation and achieve differentiated 
positioning. This strategy not only helps to improve 91APP's international 
competitiveness, but also ensures the successful expansion and steady development 
of new markets. 

(4)Cultivating outstanding talent and practicing sustainable management 
91APP regards talent as its most valuable asset and is committed to cultivating 
outstanding talent and personnel development. The Company has been actively 
developing diverse recruitment channels through various approaches, including on-
campus talent recruitment, software training camps, and professional seminars, to 
attract talent from different areas, actively contributing to injecting new momentum 
into the domestic software industry. 

The Company provides a challenging and learning work environment to fully support 
employees in developing their professional potential. It customizes multi-level training 
programs based on the position's attributes and career development needs, covering 
comprehensive training on management skills and professional abilities. In addition, 
91APP upholds the value of diversity, fairness, and inclusion, promotes an open and 
practical communication culture, stimulates innovative ideas, and encourages 
employees to contribute constructive ideas and suggestions. 

At 91APP, we emphasize training mid- and high-level professional management 
talent to ensure that management has the long-term leadership ability to support the 
Company's steady growth and achieve sustainability. In the future, 91APP will 
continue to focus on talent development and culture building to create a team of 
professionals, innovators, and advancements, and it will lay the foundation for the 
Company’s long-term vision. 
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5.2 Market and Sales Overview 

5.2.1 Market Analysis 
1.Sales (Services) Regions 

For the most recent two years, the Company's performance and sales market are 
dominated by Taiwan and Hong Kong in Asia. The sales ratios for the most recent two 
years are presented in the following table: 

Unit: NT$ thousands; % 

Year 
Region 

2023 2024 
Amount % Amount % 

Taiwan 1,317,121 94.81 1,543,435 95.32 
Hong Kong 72,046 5.19 75,768 4.68 
Total 1,389,167 100.00 1,619,203 100.00 

2.Market Share 
The Company has been observing the development trends of e-Commerce in Taiwan 
and overseas, including the United States, Europe, Japan, China, Southeast Asia and 
other countries, and are all showing three waves of development trends: From the early 
C2C, and further evolved to the current B2C, and then the booming D2C. However, only 
countries with a mature retail industry and a large market size can move to B2C and 
towards D2C. 

According to the statistics of the Department of Statistics, Ministry of Economic Affairs, 
the retail and e-Commerce statistics of 2024 show that Taiwan's retail sales totaled 
approximately NTD 4.9 trillion, of which approximately 86.5% is from brick-and-mortar 
and about 13.5% from e-Commerce. The Company has observed that the active 
development of e-Commerce business drives significant sales growth and achieves the 
optimal profit model. According to the e-Commerce goals of international large-scale 
retail clients and the actual feedback of existing clients, if brick- and-mortar brands can 
achieve about 30% to 50% of its overall sales coming from online sales, combined with 
the OMO model of offline channels, a high-efficiency business model can be realized 
and profitability maximized. 

The company further conservatively estimates that appropriately 30% of the brick-and-
mortar retail market size should be the future brick-and-mortar e-Commerce market 
scale (D2C). 91APP is focusing on the huge D2C market, targeting medium and large-
sized brick-and-mortar brands and channels to provide corporate B2B services, 
combining the retail mindset and the OMO model, assisting clients in digital 
transformation, accelerating the increase in e-Commerce penetration rate, promoting 
operating efficiency, and elevating overall transaction volume and profits. 
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Mobile devices have become a standard part of Internet development in the 2000s, and 
D2C has now become the third wave of e-Commerce. Looking ahead, the D2C market 
presents significant opportunities. With its professional technology and innovative 
services, 91APP will empower brick-and-mortar brands to capture these opportunities 
and achieve sustainable, long-term growth. 

 

Source: Department of Statistics, Ministry of Economic Affairs, R.O.C. 

 
Source: 91APP 
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3. Future Outlook of Supply and Demand as Well as Growth Potential 

(1)Analysis of Supply and Demand 
Regarding demand, it is inevitable that retail brands will focus on e-Commerce 
development. Relying solely on third-party e-Commerce platforms can no longer fully 
meet the needs of omnichannel marketing and deepening member management. 
Therefore, the D2C model is rapidly rising. OMO has become a trend among 
consumers. More and more retail brands are centered around members and operate 
their own brand shopping websites and APPs. With the adoption of the OMO method, 
D2C has become a future trend in the retail market. 

In terms of supply, in addition to the self-contained Internet system in China, other 
international or domestic retail cloud software service providers have rapidly 
developed in the past few years. However, there are only a handful of cross-industry 
companies with particular scale and stable earnings. Only a few operators, such as 
91APP, can meet the competition threshold and continue to grow rapidly. The service 
providers who do not meet the threshold may face the risk of being marginalized. The 
market is extremely limited in the supply of specifications and quality of corporate 
solutions required by medium and large-sized brick-and-mortar brands and channels. 
Even though some international large-scale service providers can satisfy the needs in 
terms of product specifications, they will not become the first choice for brick-and-
mortar retailers due to their high costs (including pre-setup expenses) and the lack of 
localized payment and logistics support. 

In addition, the effectiveness of brand advertising has declined year by year, and the 
need to collect and use first-party and third-party data has become more urgent, 
prompting the rise of CDP, DMP, and RMN in Taiwan. However, although the market 
is full of CDP companies with technical capabilities, they still need to rely on brand 
data for analysis. For example, providers such as 91APP, who help clients in 
accumulating a large amount of first-party data, while doing a good job in system 
localization and e-Commerce know-how, and possess the ability for e-Commerce 
outsourcing and omni-media advertising outsourcing service, are rare. Particularly, 
the demand for digital transformation of medium and large-sized brick-and-mortar 
brands and channels continues to grow alongside the changes in consumer behavior. 
The speed of the supply's development is significantly slower than the pace of the 
demand growth, further intensifying the market competition and bringing tremendous 
growth opportunities for the core-competitive business. 
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(2)Growth Analysis 
According to the statistics of the Department of Retail Business, Ministry of Economic 
Affairs, if the online retail sales are divided into brick-and-mortar e-Commerce (D2C) 
and regular e-Commerce (B2C), it can be seen that the proportion of brick-and-
mortar e-Commerce is continuing to increase. From 2020 to 2024, the percentage of 
brick-and-mortar e-Commerce in the e-Commerce market has increased from 27.1% 
to 30.8%, with an upward adjustment of nearly four percentage points. In contrast, 
the percentage of regular e-Commerce has declined from 72.9% to 69.2%. 

In terms of market scale, brick-and-mortar e-Commerce increased from NTD 119.0 
billion in 2020 to NTD 200.9 billion in 2024, representing a 1.7x increase. The scale 
of regular e-Commerce increased from NTD 320.3 billion in 2020 to NTD 452.4 billion 
in 2024, representing a 41% increase. 

In terms of the growth speed, the growth rate of brick-and-mortar e-Commerce from 
2020 to 2024 is higher than that of regular e-Commerce, which shows that the trend 
of brick-and-mortar e-Commerce in Taiwan's market is inevitable. This trend reflects a 
significant change in consumer behavior, prompting brick-and-mortar brands to 
accelerate digital transformation to integrate online and offline resources, and 
increase the omni-channel sales and overall profits. The development of brick-and-
mortar e-Commerce has become the future trend of the retail industry. 

Source: Department of Statistics, Ministry of Economic Affairs, R.O.C. and 91APP 
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4. Competitive Niche 

(1)100% Self-Developed Technology with a High Barrier to Entry 
With a professional team of over 600 employees, including more than 300 product 
and engineering specialists, 91APP has formed Taiwan’s largest independently 
developed and commercially operated SaaS team. The company continues to recruit 
top-tier software engineers annually, ensuring a strong and sustainable R&D 
capability. All of 91APP's core systems are developed entirely in-house, from the 
ground up. This end-to-end control has enabled the company to build deep technical 
expertise and establish a high technological barrier to entry that is difficult to 
replicate. 

91APP's SaaS model has demonstrated significant advantages. Thousands of clients 
use the platform, and its real-world usage enables continuous feedback, debugging, 
and optimization. This iterative improvement process ensures exceptional system 
stability, performance, and functional depth, far exceeding what individual brands can 
achieve through self-built systems. With over 300 in-house engineers, 91APP 
effectively serves as an outsourced, high-performance IT team for its clients, saving 
substantial time, manpower, and cost. The result is a highly cost-effective and 
scalable solution for enterprise-level retailers. 

In terms of technological innovation, the Company has obtained a number of 
important patents, including the APP Generator, a proprietary technology that 
enables the rapid deployment of thousands of customized mobile shopping apps for 
individual brands. This has become a critical enabler of digital transformation and 
D2C strategy for enterprise clients. 91APP's commitment to independent R&D not 
only reflects its long-term dedication to software innovation, but also reinforces its 
competitive advantage in the market. 

(2)Two Flexible, Interoperable Solutions for Retail Growth 
91APP provides two core solutions, "Commerce Solution" and "Marketing Solution", 
built on next-generation cloud infrastructure and advanced AI data intelligence. 
These solutions are designed with deep integration of retail-specific application 
scenarios, operational workflows, and management requirements, offering clients 
efficient and adaptable digital support. Both solutions are independently developed 
and data-driven, and can be purchased separately or combined for greater synergy. 
Brands can adopt the "Commerce Solution" to manage online transactions and e-
Commerce operations, while flexibly subscribing to the "Marketing Solution", which 
integrates CDP and DMP. This enables cross-source data comparison, AI-powered 
audience segmentation, and expanded precision targeting, improving ROAS and 
generating incremental e-Commerce revenue. When deployed together, these two 
solutions can create significant synergies. 
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91APP's OMO framework is purpose-built for medium to large brick-and-mortar 
brands and channels, offering scalable and extensible system capabilities. It 
seamlessly integrates with existing heterogeneous systems (e.g. POS and ERP), 
enabling a true online-merge-offline experience. Unlike lightweight OMO systems 
designed for pure e-Commerce providers, 91APP focuses on empowering enterprise-
level brick-and-mortar retailers to accelerate digital transformation, increase e-
Commerce penetration, improve operational efficiency, and drive sustainable growth 
in sales and profitability. 

In addition, most software service providers only focus on selling software, and do 
not pay attention to the service providers with different subsequent performance. 
91APP, performance-oriented, is not only equipped with key software technology and 
professional consulting services, but also provides multi-level support for e-
Commerce and digital marketing software products and e-Commerce outsourcing 
and omni-media advertising outsourcing services. With the main advantages of the 
first party's panoramic data, 91APP can maximize the performance of professional 
software and services, help clients quickly achieve their goals, and become a deeply 
trusted all-around retail solution service provider in the market. 

(3)Extensibility of products to meet the needs of different types of clients 
91APP's comprehensive retail solutions are highly flexible and extensible to meet the 
diverse needs of medium and large-sized enterprises to varying stages of digital 
transformation, assisting clients in improving the omni-channel sales and overall 
profitability. 

For medium-size brands, 91APP provides solutions for the SaaS model, so that 
brands can enter the e-Commerce market relatively quickly with lower costs, shorten 
the time of digital transformation, and start online sales quickly to improve market 
competitiveness. For large-scale brands, 91APP’s solutions have realized true OMO, 
integrating offline and online data, systems, and processes. This provides 
comprehensive OMO support, helping brands achieve significant revenue growth in a 
short time. For large-scale channels, 91APP's systems are highly flexible and can 
meet the needs of customization. For example, the Super APP, which was launched 
in 2023, successfully integrates membership, e-Commerce, and payment functions, 
creating three core OMO values for distribution channels: improving circulation 
efficiency, promoting membership vitality, and deepening data utilization capabilities. 

91APP has been able to provide support for brands and channels across different 
scales through precise solutions and flexible expansion capabilities, helping clients’ 
accelerate digital transformation, drive sales growth, and enhance market 
competitiveness. 
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(4)The Power of Intelligent Data 
The most significant difference between running a traditional physical store and an 
online e-Commerce company is the collection, integration, and analysis of data. 
91APP helps retailers access online and offline omni-channel data, and fully grasp 
panoramic data from all aspects, covering store operation transactions, member 
information, event effectiveness and user behaviors. Based on these data, the 
91APP uses the latest big data and self-developed retail AI model, jooii, to precisely 
extract key insights, generate feasible analysis reports, and assist brands to 
formulate real-time business decisions from a scientific perspective. This method, 
combined with the use of smart data and the power of AI, allows our clients to 
achieve more significant results on the path to digital transformation, thereby 
maintaining their leading position in a highly competitive market. 

5. Opportunities, Challenges, and Countermeasures of Development Prospects 

(1) Favorable Factors 

A. Market Level 
In the highly competitive retail market, the rise of e-Commerce and changes in 
consumer behavior have prompted many brick-and-mortar brands and channels 
to take active measures to improve their competitiveness. These companies are 
actively deploying for D2C, and through the integration of online and offline data 
and systems, they provide consumers with a smooth shopping experience and 
create more business opportunities to support long-term operations and 
development. 

The retail industry is at a key stage of transformation and upgrade, and the impact 
of the pandemic further accelerates this process. D2C is a significant 
development trend in the retail market, particularly in Taiwan, where the e-
Commerce penetration rate is relatively low, which has shown huge growth 
potential. 91APP has been highly recognized by many domestic and foreign 
medium and large-sized brick-and-mortar brands and channels with its 
comprehensive retail solutions and OMO approach. 

These solutions not only help clients accelerate the increase of e-Commerce 
penetration rate, but also significantly improve operating efficiency, increase the 
overall transaction amount, and enhance the brand's profitability, further realizing 
the win-win situation between the brand and 91APP. Standing in a key position in 
the reform, 91APP has appropriate resources, capabilities, and technology to 
grasp the substantial growth opportunities in the future. 
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B. Technology and Know-how 
91APP's two flagship offerings, "Commerce Solution" and "Marketing Solution", 
have steadily evolved through ongoing technological innovation and feature 
development, resulting in robust technical capabilities. These solutions serve as 
intelligent, integrated "next-generation tools", empowering retail brands to stand 
out in highly competitive markets. As retail-specific functionalities continue to 
expand and system integration deepens, the value and technological moat 
provided by 91APP continues to grow, further reinforcing the company's market 
leadership position. 

Beyond technical strength, 91APP differentiates itself through its deep retail and 
digital marketing know-how, a critical soft power often overlooked by pure 
technology providers. Backed by a deep understanding of e-Commerce 
operations and long-term collaboration with leading retail brands, 91APP has built 
the industry’s largest professional SaaS team dedicated to retail, accumulating 
extensive domain expertise and real-world operational insights. 

This knowledge is deeply embedded in our software architecture, resulting in a 
seamless integration of technology and practical retail workflows. As brands 
undergo digital transformation, they can not only accelerate implementation, but 
also continuously enhance operational efficiency and market competitiveness, 
laying a strong foundation for long-term, sustainable growth. 

C. Operational Level 
Since its establishment in 2013, 91APP has served over 10,000 retail brands, 
enabling them to reach tens of millions of registered members in the Taiwan 
market alone. (Each registration is device-based, and the same user registering 
with different brands is counted separately.) Collectively, our platform supports an 
annual transaction volume of several hundred billion New Taiwan Dollars. 

91APP offers a complete suite of functional and value-added services to fully 
support client operations, including marketing traffic integration, omni-channel 
order and transaction systems, sales growth consulting, operational customer 
support, payment infrastructure, and AI-powered data analytics. We also provide 
advanced services such as brand operations outsourcing and omnichannel media 
execution to address the evolving needs of modern retail. In addition, 91APP has 
formed the "91APP Partner Alliance", working closely with dozens of partners 
across payment, logistics, technology, value-added service providers, and data 
collaborators. This one-stop ecosystem enables brands to seamlessly access a 
broad range of resources under a unified platform. By continuously integrating 
internal capabilities with external partnerships, 91APP is building strong 
economies of scale and a resilient financial foundation, delivering sustainable 
long-term value for brand clients. 
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(2) Unfavorable Factors and Countermeasures 

A. Price Competition 
There are many e-Commerce service providers in the market that offer low-cost 
services to attract small and micro-sized retail brands with sensitive prices. 
However, such system functions are more fundamental, and it is difficult to 
respond to the challenges of the advanced needs of retail brands in the medium 
and large scale in terms of omnichannel sales, membership management, and 
OMO. 

Suggested Countermeasures: 
This type of low-price service providers generally cannot offer comprehensive 
services, and cannot provide support for shopping APPs. They also lack an 
integrated omni-channel marketing and membership management system. For 
large retail brands, these systems are not able to deliver consistent quality and 
advanced functions and OMO support that meet the clients’ needs. In addition, 
the fundamental difference in business model will cause the system cost to rise 
once the user of the retail brand is deepened, causing the service providers to 
cease investing resources, and finally damage the client experience. 

91APP adopts a two-pronged strategy to address the market demand. On the one 
hand, the Company has a strategic investment and equity partnership with the 
service provider, EasyStore, which specializes in entry-level products. We provide 
EasyStore solutions for easy official website shopping and improve product and 
market deployment. On the other hand, 91APP focuses on medium and large-
sized corporate brands and chained channels. 91APP provides comprehensive 
one-stop solutions, and replaces the high-level fixed fee plan of foreign 
companies of the same grade system providers with a more cost-effective SaaS 
charging model, reducing the long-term burden of clients. Through differentiated 
market positioning and technological capabilities, 91APP effectively covers multi-
level retail needs. It helps clients achieve the advantage of higher performance 
and continuous growth in the highly competitive e-Commerce market. 

B. Talent Acquisition Speed 
No matter the market opportunities, the key to execution efficiency lies in a 
professional, highly efficient, and cooperative team. Acquiring quality software 
talent is a common challenge in Taiwan's job market. 

Suggested Countermeasures: 
91APP upholds a diversified talent recruitment strategy, actively expands and 
optimizes diversified channels for talent acquisition. Through skills matching, we 
select outstanding training institutions to establish long-term strategic 
partnerships, and deepen collaboration via topic sharing and corporate visits. This 
simultaneously improves our brand image in the professional talent market. When 
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the Company has recruitment needs, trainees with solid practical skills who 
graduated from these partner institutions can quickly fill the talent gap, effectively 
enhancing the organization's executive force, and promoting the Company's 
continuous growth and innovative development. 

In order to expand the source of professional talent further, 91APP works with 
international recruitment agencies to open up more recruitment channels for high-
level professional talent and strengthen the team's professional capabilities. 
Meanwhile, the Company has implemented a talent recommendation mechanism 
to attract more diverse and outstanding talent through the employee network. With 
the expansion of the Company's operating scale, the above strategies not only 
meet the Company's growth needs, but also help the Company maintain a leading 
position in the fiercely competitive market. 

5.2.2 Production Procedures of Main Products 

1. Important Functions of the Main Products 
Under the Cloud Computing technology architecture, the Company's main business is to 
self-develop and provide two major solutions: "Commerce Solution" and "Marketing 
Solution." Both solutions come with "cloud products" and "e-Commerce service or 
marketing service" required by retail brands. 

2. Production Processes 
This is not applicable due to the Company not being a manufacturing. 

5.2.3 Supply Status of Main Materials 

This is not applicable due to the Company not being a manufacturing. 
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5.2.4 Major Suppliers and Clients 

1. Major Suppliers in the Last Two Years 
Unit: NT$ Thousands; % 

2. Major Clients in the Last Two Years: The Company's sales to a single client account for 
less than 10% of the total, hence not applicable. 

3. Explanation of Increase or Decrease: No variation. 

5.3 Human Resources 
Unit: Person; Year 

Year 2023 2024 2025/01/01~2025/03/31 

Number of 
Employees 

Direct Employees 329 381 379 

Indirect Employees 214 216 214 

Total 543 597 593 

Average Age 34.28 34.25 34.03 

Average Years of Service 3.43 3.57 3.69 

Education Level 

Ph.D. 0.00% 0.17% 0.17% 

Master's 24.68% 22.91% 23.61% 

College 73.11% 74.08% 73.36% 

High School 2.21% 2.8% 2.8% 

Below High School 0.00% 0.00% 0.00% 

5.4 Environmental Protection Expenditure 
The Company suffered losses due to environmental pollution, which including 
compensation and environmental protection audit results being in violation of 
environmental protection laws and regulations. The Company should list the 
date of disciplinary action, disciplinary action number, laws and regulations 
violated, content of the laws and regulations violated, and content of the 
disciplinary action shall be listed. In addition, the Company must write the 
current and future possible amount and corresponding measures. If it really 
cannot be reasonably estimated, the Company should be explained: None. 
 
 

Item 
2023 2024 

Name Amount Percent (%) Relation with 
Issuer Name Amount Percent (%) Relation with 

Issuer 

1 Company A 64,621 71.17 None Company A 87,481 77.82 None 

 Others 26,179 28.83  Others 24,934 22.18  

 Total 90,800 100.00  Total 112,415 100.00  
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5.5 Employee Relations 
5.5.1 The Company's Various Employee Welfare Measures, Further Education, 
Training, Retirement Systems, and Their Implementation Status, as well as 
Labor-Management Agreements and Measures to Protect Rights and Interests 
of Employees. 
1. Friendly Environment 

(1) Salary principles 
91APP's salary principles are based on market competitiveness, and take into 
account colleagues' professional experience, internal salary fairness, market 
conditions, and performance. At 91APP, we adhere to the principle of fairness and 
promise not to discriminate against gender, race, marital status, etc., in line with laws 
and regulations. At the same time, we practice profit sharing, adjust remuneration 
and distribute bonuses according to operating conditions, market standards and 
individual performance. By doing this, colleagues are motivated to make positive 
contributions to the Company's goals. 

(2) Gender equality 
The Company is committed to achieving gender equality in the workplace and 
provides equal rewards and opportunities for promotion. As of December 31, 2024, 
female employees accounted for 57.8% of all employees, and female managers 
accounted for 42.9% of all managers. 

(3) Work environment and resources 
The Company provides a good working environment and resources, and pays 
attention to maternal health, including setting up lactation rooms, providing health 
care and education, and providing assessment and consultation on protection during 
pregnancy. 

(4) Comprehensive protection 
To comprehensively protect the employee's work and life safety, aside from labor 
insurance, health insurance, and monthly pension contributions, our colleagues are 
also covered with "group insurance" free of charge. 

2. Employee Welfare Measures 
In order to ensure that all colleagues maintain their participation in work and achieve a 
balance between work and life, the Company has established the Employee Welfare 
Committee to promote various welfare measures. The Company continues to devote 
attention to the physical and mental health of colleagues, and to balance work pressure.  
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The various benefits are as follows: 
 First-year annual leave for new hires: New employees are entitled to 4 days of annual 

leave during their first year with us. 
 Flexible commuting: We have implemented a flexible commuting system to provide 

more flexible working hours. 
 Education and training subsidy: We provide subsidy for education and training 

courses according to individual's functional needs. 
 Departmental gatherings and team building fund: We provide departmental 

gatherings and team building funds to promote teamwork and cohesion among 
colleagues. 

 Festivals and living subsidies: We provide gifts/money for three major festivals, 
subsidies for weddings, bereavements, and childcare. 

 Employee health care: We hire professional nurses to provide health information, 
consultation, referral and first aid. We work with occupational physicians to organize 
health seminars to enhance employees' health awareness. We offer free health 
examinations and subsidize vaccination every two years. In addition to the influenza 
vaccination, the Company also arranges Japanese encephalitis and herpes zoster 
vaccinations and subsidies according to the needs. 

 Club activity subsidies: We subsidize various club activities, such as jogging club, 
yoga club, badminton club, aerobics club, table tennis club, TRX club, climbing club, 
board games club, music research club, volleyball club, aerial yoga club, basketball 
club, flower-arranging club. We also provide professional coaches or hold events and 
encourage colleagues to participate in sports activities. 

3. Employee Development 
(1) The Company conducts performance appraisal twice a year. Managers and 

employees review the past performance together and provide constructive feedback. 
At the same time, the Company sets future goals, carries out development and 
retention plans for outstanding colleagues, and develops improvement plans for 
those who do not perform as expected. The results of performance evaluation are 
used for subsequent promotion, training and rewards to encourage colleagues to 
continue to excel. 

(2) Diverse learning resources: 91APP provides a variety of learning resources, 
including orientation training, potential coaching courses, functional or professional 
training, and management training for managers at all levels. This is to unleash 
employees' potential, improve their professional capabilities, and improve their 
overall work efficiency. 
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4. Retirement System and Implementation Status 
(1) According to the "Labor Pension Act (New System)", the Company contributes 6% of 

applicable employees' monthly wages to their personal pension accounts. At the 
same time, employees have the autonomy to choose to voluntarily contribute within 
6% of their monthly wages. 

(2) For foreign employees covered by the "Labor Standards Act (Old System)," the 
Company contributes 2% of their wages to the retirement reserve account. At the 
same time, we explicitly prohibit the use of these funds for seizure, assignment, 
guarantee, or set-off, in order to protect the pension rights and interests of foreign 
employees. 

5. Labor Agreements and Employee Rights Protection 
(1) Open and two-way communication 

Through regular labor meetings, two-way and open communication is used to 
establish positive labor relations, so that both parties can understand the needs and 
expectations. 

(2) Annual planning meeting 
An annual planning meeting is held on a regular basis to announce the Company's 
operational goals and strategic direction to employees to ensure the alignment of the 
employees and the Company. 

(3) Quarterly Business Review 
The Company conducts Quarterly Business Reviews to evaluate the performance of 
each department and the overall organization, as well as to plan future operational 
goals. These meetings are primarily attended by director-level and above personnel. 
Through goal alignment and enhanced communication efficiency, the initiative aims 
to strengthen organizational collaboration and execution effectiveness. 

(4) An organizational culture of open communication.  
The Company emphasizes the implementation of an organizational culture of open 
communication, ensures smooth internal communication channels, maintains good 
and harmonious relationships among colleagues, and promotes teamwork and 
effectiveness. 

5.5.2 Explain Any Losses Incurred Due to Labor Disputes in the Past Year and 
up to the Date of This Report, and Disclose Estimated Amounts That May Occur 
at Present and in the Future, as Well as Countermeasures for Such; if They 
Cannot Be Reasonably Estimated, an Explanation Must Be Provided: None. 
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5.6 Information and Communication Security Management 
5.6.1 The Information and Communication Security Risk Management 
Framework, the Information and Communication Security Policy, the Specific 
Management Program, and the Resources Invested in Information and 
Communication Security Management Should Be Stated. 

1. The Information and Communication Security Risk Management Framework 

(1) Information security governance organization 
The General Manager designated the head of the Product Development Division as 
the convener and formed the Information Security Committee, composed of the 
heads of various departments or their designated representatives, in 2016 as per 
the 91APP Information Security Policy. It is responsible for all information security 
management and control, formulation of regulations, internal audits, information 
security incident handling and reporting, and improvement plan execution. The 
Information Security Committee is also the Company's unit of managing personal 
data and is responsible for formulating personal data protection management 
policies and security maintenance plans and other rules. 

The Company also has a dedicated information security team in place, composed 
of a dedicated information security supervisor and two dedicated information 
security personnel, with Certified Ethical Hacker (CEH), Computer Hacking 
Forensic Investigator (CHFI), Certified Secure Software Lifecycle Professional 
(CSSLP), and other professional licenses. In 2022, 91APP appointed Lin, Ta-Wei, 
Senior Vice President of Product Development Division, as the Chief Information 
Security Officer of 91APP to coordinate R&D, legal affairs, and auditing units for the 
formulation and execution of information security and protection-related policies, 
risk management, and compliance audits. This dedicated unit regularly reports on 
the effectiveness of information security management, information security-related 
issues and strategies to the Board of Directors. The most recent report to the 
Boards was on March 6, 2025. 

(2) 91APP Information Security Committee structure 
The Company's Chief Information Security Officer serves as the convener of the 
Information Security Committee and the supervisors of various departments serve 
as members, who form the Information Security Committee with the information 
security personnel from the information security team. 
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2. Information and Communication Security Policy 

(1) Corporate information security management strategy and structure 
In terms of the internal control system of personal data protection and information 
security, the Company has formulated the Computerized Information Circulation - 
Information and Communication Security Inspection Control, and the 91APP 
Information Security Management Regulations and established relevant information 
security policies in the former, while setting out rules of system permissions, device 
security, personal data, information security events in the latter. 

The information security team compiles the weekly internal and external information 
security situations and reports and implements information security tasks and 
improvements through regular meetings. If there is a major project, the information 
security supervisor reports to the President at weekly meetings and executes tasks 
in collaboration with the supervisors at the departmental level. 

In addition, according to the spirit of ISO PDCA, the Information Security 
Committee discusses and executes information security projects and tasks and 
continues to track progress and effectiveness to achieve the goal of continuous 
improvement. 
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「Planning Stage」: The information security team refers to ISO27001 and Service 
Organization Control 2 (SOC 2) (American Institute of Certified Public Accountants 
(AICPA) formulated the SOC, which is an review process that can ensure that 
service providers manage data securely and protect consumers' interests and 
privacy) and works with the Product Development Architecture Department and the 
Infrastructure Service Department to set work objectives and develop key projects 
to ensure that 91APP's services meet the five assurance service criteria of security, 
availability, processing integrity, confidentiality, and privacy under the guidance of 
the Information Security Committee. 

「Do Stage」: Dedicated information security personnel work with relevant 
departments to jointly implement a complete defense mechanism, including 
defense in depth for services, office information security assurance, partners' 
information security assessment, clients' information security advice and protection 
recommendations to safeguard information security in a systematic manner. 

「Check Stage」: 91APP monitors the security of systems 24/7 and scans 
vulnerabilities on a regular basis, and we also entrust well-known information 
security providers in Taiwan to perform system penetration testing. In addition, we 
entrust Deloitte and Touche to conduct SOC 2 information security audits. We also 
hold internal email social engineering drills to strengthen personnel information 
security awareness. 

「Action Stage」: We continue to improve 91APP according to the results of the 
audit. We established a project for the audit and penetration testing results for real-
time tracking until completion. Furthermore, we will strengthen information security 
education, review it regularly, and continue improvements for them to be adopted at 
the planning stage. 

(2) Corporate information security risk management and continuous improvement 
framework 
As mentioned above, the risk management and continuous improvement framework 
is as follows: 
Planning Stage: Risk assessment and planning 
 Compliance with the information security standards (ISO 27001, SOC 2, etc.) 
 Risk assessment (information security information and audit results are 

combined) 
 Countermeasure formulation and implementation plan development 

Do Stage: Defense in depth/ Multi-faceted defense 
 Office environment information security protection 
 Partners' information security audit (supply chain information security) 
 System information security enhancement 
 Clients' information security assistance and advice 
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Check Stage: Monitoring and evaluation of the effectiveness of information security 
management. 
 System security monitoring 
 Regular vulnerability scanning 
 Regular external penetration testing 
 Internal audits 
 External audit 
 Information security education and training 
 Social engineering drills 
 Disaster recovery drills 

3. Specific Management Programs 

The specific management programs of 91APP information security for defense in 
depth/multi-faceted defense are as follows: 
(1) Office environment information security protection 

1. Network security 
A. Adoption of next-generation firewalls to continuously protect against new 

threats. 
B. Network segmenting to prevent unnecessary network connections. 

2. Device security 
A. Adoption of endpoint antivirus and EDR software to detect malware. 
B. Enhanced endpoint management to eliminate unknown devices. 

(2) Partners' information security protection (supply chain information security) 
1. Network security: Establishment of an AAA mechanism to ensure security and 

auditability. 
2. Regular information security audit: Establishment of common security standards 

for regular audit and requirement. 

(3) System information security enhancement 
1. Network security 

A. Establishment of multi-layered network protection. 
B. Establishment of a security monitoring and warning mechanism. 
C. Establishment of anti-DDoS and other protection mechanisms. 

2. Device security: Regular update of the operating system to ensure system 
security. 

3. Application security 
A. Establishment of a secure software development life cycle (SSDLC). 
B. Application system source code cybersecurity inspection. 
C. Continuous introduction of information security mechanisms for integration into 

the CI/CD process. 
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4. Enhanced security technology 
A. Continuous development of common security mechanisms by the architecture 

team. 
B. Enhanced data encryption and other security control mechanisms. 

(4) Clients' information security assistance and advice 
1. Network security 

A. Establishment of a suspicious activity monitoring mechanism. 
B. Sharing of information security information from time to time and information 

security joint defense with clients. 
2. Overall security protection 

A. Sharing of cases from time to time to increase clients' awareness of 
information security. 

B. Increase of information security service partners and recommendation of high-
quality information security service providers to assist clients with information 
security defense. 

(5) Inspection and continuous improvement 
1. Regular penetration testing/Vulnerability scanning. 
2. Regular information security education and training and tests. 
3. Regular social engineering drills to increase overall personnel information 

security awareness. 

4. Investment of resources in information and communication security management 
Under the guidance of the Information Security Committee in 2024, the Company's 
information security team completed the tasks below with the assistance from various 
departments: 
(1) Information security certification 

1. Service Organization Control 2 audit (SOC2 audit) 
In 2024, the Company appointed Ernst and Young to conduct a SOC2 audit and 
obtained a CPA-signed Unqualified SOC2 report, which demonstrates that 
91APP continues to comply with the five Trust Services Criteria established by 
the American Institute of Certified Public Accountants for security, availability, 
processing integrity, confidentiality, and privacy. 
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2. Payment Card Industry Data Security Standard (PCIDSS) information security 
certification 
In 2024, the Company obtained an updated certification of the PCIDSS 
certification, a security standard for the payment card industry. PCIDSS is a set 
of standards established by the Payment Card Industry Security Standards 
Council, with the aim of providing a unified global standard for ensuring the 
security of cardholder data. 

3. Mobile Application Basic Security Label 
In 2024, the Company obtained the "Mobile Application Basic Security Label" 
certified by the Mobile Application Security Alliance. 91APP's mobile application 
has passed L3 testing, which is the highest level of testing. 

(2) Information security education and training and tests/Social engineering drills 
1. Social engineering drills 

In 2024, the Company began to officially implement social engineering drills 
twice a year and also established relevant penalties for violation. 

2. General Information Security Training 
For employees who failed the social engineering exercises in 2024, the 
Company also provided targeted information security education and training in 
addition to the annual information security training to strengthen their awareness 
of information security. 

3. Secure Software Development Life Cycle (SSDLC) development team 
information security training. 
The Company conducted SSDLC (Secure Software Development Life Cycle) 
training specifically for software developers in 2024 to increase their awareness 
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of security in every stage of the software development process, in addition to the 
general information security education and training provided to all employees. 

(3) Partners' information security assessment: The Company has conducted a total of 
13 partner information security assessments. 

(4) Vulnerability scans: The Company continually conducts regular and ad-hoc 
vulnerability scans on the services it provides using professional tools and teams to 
ensure basic information security protection. 

(5) Penetration testing: In 2024, the Company conducted a total of 5 external 
penetration tests, using external professional security firms to continuously assess 
and strengthen its information security defenses. 

(6) Number Masking Service (NMS): The introduction of Taiwan Mobile's NMS service 
mechanism is being assessed in an effort to reduce the risk of mobile phone 
number leakage. By generating corresponding virtual numbers by calling the API, 
stores are not required to provide consumers' original mobile phone numbers to 
third parties and can set an expiration date for the virtual numbers to reduce the 
risk of leakage. 

(7) Information security notification: The Company continuously strengthens its security 
monitoring. During 2024, the Company detected over a hundred suspicious events 
and alerted clients for confirmation. 

5.6.2 Disclosure of Losses From Major Cybersecurity Incidents During the 
Most Recent Fiscal Year and Up to the Annual Report Publication Date, 
Potential Impacts, and Response Measures. 

The Company pays close attention to the material information on security information in 
the industry in real time and monitors our own information security. In addition, we took the 
initiative to establish an around-the-clock abnormal activity monitoring mechanism in the 
platform system. Once a potential abnormal situation occurs, we can immediately receive 
a warning and notify our clients. In the most recent year and up to the publication date of 
the annual report, no major information security incident has occurred to 91APP, and the 
Company will continue to monitor it. 
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5.7 Major Contracts 
Agreement Counterparty Period Major Contents Restrictions 

Acquisition Agreement Lai Man, Wong Chun Yu Edmund 
This agreement was signed 
on 2019/10/17. 

Subscription for new shares of 91APP HK Limited. None 

Acquisition Agreement EasyStore Commerce Sdn. Bhd. 
This agreement was signed 
on 2020/11/13. 

Subscription for new shares of EasyStore Commerce Sdn. Bhd. None 

Acquisition Agreement Jinghong Inc. 
This agreement was signed 
on 2019/09/30. 

Subscription for shares of Jinghong Inc. None 

Lease Agreement LEAD YEAR ENTERPRISE CO., LTD. 2024/07/01-2026/06/30 
Office lease 
(6F-1., No. 3, and 6F 5-1., No. 5, Ln. 768, Sec. 4, Bade Rd., 
Nangang Dist., Taipei City) 

None 

Lease Agreement LEAD YEAR ENTERPRISE CO., LTD. 2023/04/01-2025/03/31 
Office lease 
(6F., No. 5, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Lease Agreement LEAD YEAR ENTERPRISE CO., LTD. 2023/11/01-2025/10/31 
Office lease 
(6F-1., No. 9, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Lease Agreement 
Anjia Enterprise Management 
Consulting Co., Ltd. 

2022/10/01-2025/09/30 
Office lease 
(3F-1., No. 5, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Lease Agreement Taige enterprise co., ltd. 2023/04/01-2025/03/31 
Office lease 
(6F., No. 3, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Lease Agreement Chiu, Shu-Ling 2024/04/01-2029/03/31 
Office lease 
(3F., No. 5, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Lease Agreement Li, Hui-Hsien, Li, Jen-Lin, Li, Jen-Han 2023/02/01-2026/01/31 
Office lease 
(3F., No. 3, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Lease Agreement Chou, Ping 2024/07/10-2029/07/09 
Office lease 
(3F-1., No. 3, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Lease Agreement Tsai, Hsiu-Chin 2021/02/01-2026/01/31 
Office lease 
(3F., No. 9, Ln. 768, Sec. 4, Bade Rd., Nangang Dist., Taipei City) 

None 

Credit Card authorized store 
Cooperation Agreement 

National Credit Card Center of R.O.C. 2016/06/02 to expiry day Credit Card business cooperation None 
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6. Review of Financial Conditions, Operating Results, 
and Risk Management 
6.1 Analysis of Financial Status 

2023~2024 Consolidated Balance Sheet 
Unit: NT$ thousands ;% 

Year 
Item 

2023 2024 
YoY Change 

Amount % 
Current Assets 3,614,272 4,192,781 578,509  16.01 

Property, Plant and Equipment 20,934 15,077 (5,857) (27.98) 

Right-of-Use Assets 24,368 44,476 20,108  82.52 

Intangible Assets 5,893 6,824 931  15.80 

Other Assets 574,091 766,053 191,962  33.44 

Total Assets 4,239,558 5,025,211 785,653  18.53 

Current Liabilities 1,409,163 1,723,647 314,484  22.32 

Long-Term Liabilities 16,724 47,131 30,407  181.82 

Total Liabilities 1,425,887 1,770,778 344,891  24.19 

Ordinary Share 602,890 602,890 - - 
Capital Surplus 1,230,135 1,230,500 365  0.03 

Retained Earnings 1,203,162 1,589,992 386,830  32.15 

Other Equity Interest 106,381 159,926 53,545  50.33 
Treasury Stock (335,477) (335,477) -  -   
Non-Controlling Interests 6,580 6,602 22  0.33 

Total Equity 2,813,671 3,254,433 440,762  15.67 
Note: All financial data have been duly audited by CPA. 

1. The main reasons for the change of more than 20% and NT$10,000,000: 
(1) Decrease in Property, Plant, and Equipment: Primarily due to monthly depreciation of 

office equipment and renovation expenses. 
(2) Increase in Right-of-Use Assets: Mainly due to the recognition of right-of-use assets from 

newly signed office lease agreements. 
(3) Increase in Other Assets: Primarily due to an increase in financial assets measured at fair 

value through other comprehensive income. 
(4) Increase in Current Liabilities: Mainly due to an increase in other payables. 
(5) Increase in Non-Current Liabilities: Primarily due to an increase in lease liabilities resulting 

from newly signed office lease agreements. 
(6) Increase in Retained Earnings: Mainly due to strong operational performance and 

continuous business growth. 
(7) Increase in Other Equity: Attributable to exchange differences arising from the translation 

of financial statements of foreign operations due to fluctuations in the USD exchange rate. 
2. Possible impact on future financial or business: No significant impact. 
3. Future contingency plan: Not applicable.  
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6.2 Analysis of Operation Results 
6.2.1 Consolidated Statements of Comprehensive Income Analysis 

2023~2024 Consolidated Statements of Comprehensive Income 

Unit: NT$ thousands 

Year 
Item 

2023 2024 
YoY Change 

Amount % 
Operating Revenue 1,389,167 1,619,203 230,036  16.56 
Operating Costs 347,778 414,566 66,788    19.20 
Gross Profit 1,041,389 1,204,637 163,248    15.68 
Operating Expenses 618,030 675,662 57,632     9.33 
Income from Operations 423,359 528,975 105,616    24.95 
Non-Operating Income and Expenses 94,449 86,551 (7,898)   (8.36) 
Income Before Income Tax 517,808 615,526 97,718    18.87 
Income Tax Expense (119,200) (118,172) (1,028)   (0.86) 
Net Income 398,608 497,354 98,746    24.77 
Other Comprehensive Income, Net of Tax (18,586) 55,217 73,803  397.09 
Comprehensive Income 380,022 552,571 172,549    45.41 
Note: All financial data have been duly audited by CPA. 

1. The main reasons for the change of more than 20% and NT$10,000,000: 
(1) Decrease in Other Comprehensive Income: Primarily due to exchange differences arising 

from the translation of functional currency. 
2. Possible impact on future financial or business: No significant impact. 
3. Future contingency plan: Not applicable. 

6.2.2 Expected Sales Volume and its Basis, the Possible Impact on the 
Company's Future Financial Business and the Corresponding Plan 

The Company's sales forecast for the upcoming year is based on the Company's sales on 
holidays, during change of seasons, estimated market environment, and the supply and 
demand conditions in previous years, as well as the Company's future business 
development. 
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6.3 Analysis of Cash Flow 

6.3.1 Cash Flow Analysis for the Current Year 
Unit: NT$ thousands 

Item\Year 2023 2024 
YoY Change 

Amount % 
Net Cash Inflow (Outflow) from Operating Activities 505,758 478,667 (27,091)    (5.36)  

Net Cash Inflow (Outflow) from Investment Activities (1,363,056) (259,737) 1,103,319   80.94  

Net Cash Inflow (Outflow) from Financing Activities (105,551) (136,540) (30,989)   (29.36)  

Analysis of the Change in Cash Flow: 
(1) Decrease in Net Cash Inflow from Operating Activities: Mainly due to an increase in restricted 

trust deposits resulting from the Company’s business expansion and performance growth, 
leading to a decrease in net cash inflows from operating activities for the year. 

(2) Decrease in Net Cash Outflows from Investing Activities: Primarily due to the maturity of time 
deposits with original maturities exceeding three months. 

(3) Increase in Net Cash Outflows from Financing Activities: Mainly attributable to an increase in 
cash dividends paid. 

6.3.2 Plans to Improve Negative Liquidity: None. 

6.3.3 Consolidated Projected Cash Flow for 2025: 
Unit: NT$ thousands 

Cash Balance, 
Beginning of the Year 

Forecast Net Cash 
Inflow from Operating 
Activities 

Forecast Cash 
Outflow from 
Investment and 
Financing Activities 

Cash Balance, 
End of the Year 

Source of Funding for Negative 
Cash Balance 
Cash Inflow 
from Investment 
Activities 

Cash Inflow 
from Financing 
Activities 

1,630,857 533,654 (153,894) 2,010,617 - - 

Cash Liquidity analysis for the year 2025: 
(1) Operating Activities: Mainly due to the continuous growth in business scale, resulting in overall 

net cash inflows from operating activities. 
(2) Investing and Financing Activities: Primarily used for equipment purchases, reinvestments, 

and cash dividend distributions. 

6.4 Analysis of Major Capex and Its Impact on Finance and 
Operations 

The Company focuses on making long-term and strategic investments. The objective is to 
strengthen and diversify its core business activities and expand into new fields to create 
synergies. For future investments, the Company will continue to make decisions based on 
prudent strategic assessments.  
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6.5 Investment Policy in the Most Recent Year, Main Causes for 
Profits or Losses, Improvement Plans and the Investment 
Plans for the Coming Year 

6.5.1 Investment Policy in the Most Recent Year 

The Company's current reinvestment policy is based on the development needs of the 
core business and long-term strategic investment, rather than short-term financial 
investment. The Company has also formulated the Operational Procedures for Acquisition 
and Disposal of Assets as per the Regulations Governing the Acquisition and Disposal of 
Assets by Public Companies as the basis for the Company to make reinvestment, so as to 
keep abreast of the relevant business and financial situations. In addition, to improve the 
supervision and management of the investees, the Company has formulated the 
subsidiary supervision and management regulations in our internal control system to 
regulate their information disclosure, finances, business, inventory, and financial 
management, thereby maximizing the benefits of the Company's reinvestment. 

6.5.2 Main Causes for Profits or Losses and Improvement Plans 

In 2024, the Company recognized an investment loss of NT$23,572 thousand under the 
equity method. The loss was primarily attributable to the investee, Omnichat Limited, 
which is currently in the stage of business development and expansion. Although its 
operating revenue has continued to grow, significant investment in personnel and 
resources for product development during the early stage has resulted in a higher expense 
ratio, thereby impacting short-term profitability. However, as the investment amount in this 
investee represents only a small proportion of the Company’s total assets, the impact on 
the Company is not material. The Company will continue to provide support and guidance 
to help accelerate the investee’s progress toward profitability. 

6.5.3 Investment Plan for the Next Year 

The Company focuses on making long-term and strategic investments. The objective is to 
strengthen and diversify its core business activities and expand into new fields to create 
synergies. For future investments, the Company will continue to make decisions based on 
prudent strategic assessments. 
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6.6 Risk Management 

6.6.1 Impact of Inflation, Interest and Exchange Rate Fluctuations, and 
Preventive Measures 

1. Impact of interest rate fluctuations 
(1) The interest income of the Company and its subsidiaries was primarily derived from 

interest on bank demand deposits, while interest expenses resulted from the 
application of the effective interest method. The interest income and interest 
expense in the most recent year are as the table below: 

Unit: NT$ thousands ; % 

Year 
 

Item 

2023 2024 

Amount Percent of operating income Amount Percent of operating income 

Interest Income 101,862 7.33 88,771 5.48 
Interest Expense (436) (0.03) (751) (0.04) 

Total 101,426 7.30 88,020 5.44 

Net interest income (expenses) for 2023 and 2024 accounted for 7.30% and 5.44% 
of the net operating income, respectively. As the amounts accounted for a small 
portion, they had little impact on the Company's overall operations, and the interest 
income was much greater than the expenses; therefore, the impact of interest rate 
changes on the Company’s profit or loss is limited. In the future, the Company will 
continue to pay attention to changes in the domestic and international economic 
environment and take necessary measures in a timely manner to reduce the 
potential risk of interest rate changes to the Company's profit or loss. 

(2) Future preventive measures 
In the event of significant interest rate fluctuations and a need for external financing, 
the Company will consider adopting alternative financing instruments in the capital 
market, and closely monitor interest rate trends to determine whether to secure 
loans at fixed or floating rates, in order to mitigate interest rate risk. In addition, the 
Company will maintain close communication with banks to secure more favorable 
lending terms. The Company and its subsidiaries will also enhance foreign exchange 
management and closely monitor exchange rate fluctuations to mitigate potential 
impacts on operations. 
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2. Impact of exchange rate fluctuations 

(1) The impact of exchange rate fluctuations on the Company’s profit and loss 
The Company’s and its subsidiaries’ exchange gain(loss) in the most recent year as 
follows: 

Unit: NT$ Thousands; % 

Year 
Item 2023 2024 

Exchange Gain(loss) 15,912 17,501 
Percent of Operating Income 1.15 1.08 

The exchange gains of the Company and our subsidiaries for 2023 and 2024 were 
NT$15,912 thousand and NT$17,501 thousand respectively. The changes in 
exchange gains or losses are mainly caused by the values of the foreign currency 
assets held by the Company and our subsidiaries at the end of the period. The 
revenue of the Company and our subsidiaries in Taiwan accounted for 95% of the 
total, and the payments received and made in operations are mainly in New Taiwan 
dollars, so the impact of exchange rate changes on the Company is extremely small. 

(2) Future preventive measures 
With the acceleration of overseas market expansion, the demand for foreign 
currency should increase, which should reduce the foreign currency deposit position. 
In addition, as the future revenue and profit increases, the proportion of foreign 
currency deposits in the overall assets will decrease accordingly. The Company has 
opened a foreign currency account. The Company will take into account it's 
operational needs for foreign currency in the future and appropriately adjust or 
increase our foreign currency position to reduce the potential impact of exchange 
rate changes on our profitability. 

3. Impact of inflation 

(1) The impact of inflation on the Company’s profit and loss 
With rapid changes in the global economic environment, the Company has not 
encountered any significant impact on profit or loss due to the above-mentioned 
crisis of inflation or deflation as of the date of publication of the annual report. 

(2) Future preventive measures 
The Company's supplier is an international cloud infrastructure service provider 
(Infrastructure-as-a-Service, or IaaS), which provides services, such as computing 
capacity and storage of cloud servers. Such a cost does not account for a high 
proportion of the Company's revenue, so the impact of inflation is limited. The 
Company will continue to maintain close collaboration with the supplier and adjust 
procurement and supplier management strategies in a timely manner with market 
price fluctuations, to minimize the potential harm to the Company's profit or loss 
caused by inflation changes. 
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6.6.2 Investment Policy and Reasons for Gains and Losses for High-
Risk/High-Leverage Financial Products, Derivatives, Loans to Others and 
Guarantees of Debts. 

The Company has formulated the “Procedures for Lending Funds to Other Parties”, 
“Procedures for Endorsements and Guarantees” and “Operational Procedures for 
Acquisition and Disposal of Assets”, serving as the basis for the Company to follow where 
applicable. As of the publication date of annual report, the Company has not engaged in 
high-risk and high-leverage investments, lending funds to others, endorsement and 
guarantee transactions. 

6.6.3 Future Research and Development Projects and Corresponding Budget 
Year Product/Service Project and Benefits 

2025 Commerce 
Solution 

● Streamlined Member Management and Real-Time Services: 
Providing a streamlined login mechanism simplifies member 
registration and checkout processes. By integrating LINE 
member services, brands can enhance engagement with brand 
followers and strengthen member management. Additionally, 
real-time customer support enables immediate interactions 
between brands and consumers, improving the shopping 
experience, deepening brand engagement, and ultimately 
increasing customer retention and loyalty. 

● OMO experience cycle: Product page showing store inventory 
allows consumers to look up the inventory on the official website 
and App, and try the item in a nearby store. further guiding 
consumers to the store for experience and create more sales 
opportunities. Online inquiry and offline fitting are combined, 
expanding the application of OMO mode and promoting sales in 
bricks and mortar. 

● In-store inventory display on product pages: Consumers can 
look up the inventory on the official website and App, making it 
easy to locate nearby stores for try-ons. This encourages foot 
traffic to physical locations and creates additional sales 
opportunities. 

● Enhanced Promotional Tools: By leveraging promotional 
mechanisms, such as buy X get Y free, add-on purchases, and 
shopping cart-based incentives, the needs of brand promotional 
activities are fulfilled, enhancing product sales, average order 
value, and conversion rates. 

● Design Cloud: Flexible adjustments to page modules with time- 
and condition-based automation fulfill diverse visual needs of 
brands. Combined with tab modules for efficient presentation of 
product categories and promotional content, the solution 
streamlines the page design process, enhances marketing 
efficiency, and improves visual appeal to customers. 

● IMS: Strengthen omnichannel product management with 
seamless listing synchronization across major platforms such as 
momo, PChome, Yahoo! Shopping, and Shopee. Automated 
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Year Product/Service Project and Benefits 

order and return retrieval supports layered and centralized 
inventory control, improving operational efficiency and reducing 
logistics risks. 

● STAFF BOARD connection: Leverage data to use styling 
modules, including sales attribution and performance tracking for 
store staff. This feature enhances store staff-consumer 
engagement, improves conversion rates and customer 
satisfaction, and helps brands integrate store personnel into 
digital marketing strategies, driving tangible business growth. 

Marketing 
Solution  

● RMN advertising campaigns: By integrating e-Commerce 
solutions with retail data advantages, 91APP's jooii BAPI 
enables brands to precisely define ad audiences and 
recommended products, with direct synchronization to 
advertising platforms for campaign deployment. Tag exploration 
reports and performance dashboards are also provided to help 
brands track and optimize campaign results, enhancing 
marketing efficiency. 

● Partner marketplace: Advertising, shopping guides, and 
purchase and tagging services are integrated, assisting brands 
and partners in sharing behavioral data, optimizing the 
comparison and management of member data, and improving 
marketing accuracy. The membership tag enables brands to 
target consumers based on their behavior, realizing personalized 
marketing campaigns. By applying diversified data, we help 
brands flexibly respond to market demand in digital marketing. 

● Customer tag insights: Brands gain industry-wide and list-
specific insights by analyzing complete member databases or 
selected customer segments. These tools provide deep analysis 
of consumer behaviors and trends. Product tag intelligence 
further supports the creation of highly targeted ad strategies, 
significantly improving marketing effectiveness. 

● LINE notification messages: Brands can reach members who 
have not followed the official LINE account by sending 
notification-type messages, increasing opt-in rates and reducing 
block rates. The system supports multiple types of order-related 
notifications. By matching phone numbers with LINE data, 
brands can deliver messages even to non-friends, improving the 
chances of follow-up engagement and opening new channels for 
interaction. 

AI Empowerment 

● Upgrade of jooii dynamic AI recommendation: New category-
based recommendation function is added to expand usage 
scenarios, and increase product visibility and click-through rates, 
empowering brands to execute more effective precision 
marketing. 

● jooii AI Search: AI-enhanced search results are used to improve 
the discoverability of relevant products and elevate the shopping 
experience, helping consumers find what they need faster and 
more accurately. 
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Year Product/Service Project and Benefits 

● Recommendation performance reports: Track the effectiveness 
of recommended products with detailed reports on impressions, 
clicks, and engagement metrics—providing actionable insights 
to optimize display strategies and boost operational 
performance. 

● jooii AI audience: jooii AI is leveraged to precisely analyze 
customer behavior and preferences, identify and seek high 
potential audience, and optimize the effectiveness of RMN 
advertising. 

● jooii AI dynamic product bundling: AI technology generates and 
updates product combinations. Based on advertising strategy, 
these AI-driven bundles help increase product visibility and 
conversion rates in RMN campaigns. 

Over the past three years, our annual investment in R&D expenses accounted for 
approximately 9.61~10.24% of the Company's revenue. It is estimated that the R&D 
expenses invested in the future will remain at a reasonable level as in the past, 
approximately accounting for 9% ~11% of 2025 sales revenue, and the Company will 
continue to invest in R&D talents and resources. 

6.6.4 The Impact and Corresponding Measures of Major Domestic and 
International Policy and Legal Changes in Finance and Business 

The Company’s country of incorporation is the Cayman Islands, in which there are no 
substantive economic activities, and our main country of operation is Taiwan. The 
Company conducts various business operations as per the laws and regulations and 
relevant policies of the country where it is registered and the country where it mainly 
operates, and we pay attention to the changes and development trends in both countries 
at any time to promptly respond to changes in the market and take appropriate 
countermeasures. As of the date of publication of the prospectus, there has not been any 
significant impact on the Company’s finances due to important domestic and international 
policies or changes in law.  
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6.6.5 The Impact on the Company’s Financial Results and Corresponding 
Contingency Plans in Response to Changes in Technology and Industry 

1. The impact of technological and industrial changes on the Company's finances and 
countermeasures 
The Company always pays attention to the development and improvement of related 
fields such as AI, Data, Cloud, and cryptocurrency, and diligently collects and digests 
the latest market information to assess their impact on the Company's operations. As of 
the latest publication date of annual report, there have been no significant impacts on 
the Company's financial and business operations from the changes in technology and 
industry. The Company continues to explore and strengthen the application of these 
technologies in its business. 

2. Risks of information technology security and management measures 
As 91APP mainly targets retail brands’ consumers, the core of information security 
protection at this stage is consumers’ personal data. The risks faced by the Company's 
information security protection mainly arise from the aspects below: 
 Application services provided by 91APP 
 91APP’s employees 
 Third-party partners 
 The clients' own equipment and environment 

 

Information attack methods are changing rapidly. In addition to the traditional 
penetration attacks or denial of service (DDoS) attacks against the service itself, more 
and more attacks have recently turned to phishing attacks on individuals and customers 
in order to introduce malicious programs. in order to deceive recipients into opening 
them, thereby steal system login information or obtain sensitive computer information. In 
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addition, there is also a trend to attack third-party vendors through the supply chain to 
steal sensitive information from the third-party vendor's system for subsequent 
infiltration attacks. 

At 91APP, we used effective information security protection technologies and systems 
such as access control, encryption, information security monitoring, and software 
updates. Service servers and office computers are equipped with firewalls, intrusion 
prevention systems (IPS), and other protective equipment to detect and block hacker 
attacks. We conduct information security education and training and regular social 
engineering drills for employees to enhance their information security awareness. We 
perform technical testing such as vulnerability scanning, penetration testing, and source 
code testing to verify and continue to strengthen information security. We also adopt the 
best practices in the industry, take defense-in-depth as the main planning strategy, and 
use multi-layer filtering to block information security attacks. 

For defense-in-depth, 91APP adopts the strategy of continuous and real-time 
information security optimization and improve information security through three 
aspects: management beforehand, in-process response, and post-incident optimization. 
Management beforehand includes real-time monitoring, detection, and identification of 
information security attacks; the in-process response is to quickly respond to information 
security incidents and protect information security to contain the incident; post-incident 
optimization means continuous improvement to information security through post-
incident optimization based on the lesson learned, to effectively respond to various 
information security threats and improve 91APP’s overall information security of in the 
future. 

91APP is also equipped with external penetration testing and auditing to test and 
improve the optimization effect of information security technology and management 
system. 

The Company continues to pass the security validation of the information security audit 
standard SOC 2 established by the AICPA, and the certification needs to be renewed 
every year. The SOC report is a report form required by the AICPA, which put forth three 
report forms with different purposes in 2011: SOC 1, SOC 2, and SOC 3, aiming to 
assist service users in understanding the degree and effectiveness of security controls 
over the services provided by the service organizations through reports reviewed by 
CPAs, thereby building users’ or relevant stakeholder groups’ confidence. It is also the 
information security certification standard most frequently required by consumers for 
cloud service providers. At present, businesses in Taiwan that have obtained SOC 2 
certification, including those in the financial services, information services, and cloud 
services industries. 

In the field of information security, SOC 2 and ISO 27001 are the two most common 
compliance standards. The ISO 27001 Information Security Management Standard, 
jointly published by ISO/IEC, is a security standard that assists organizations of all types 
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and scales in keeping their information assets secure. 

SOC 2 is a service organization control framework developed by the AICPA. It is a 
control standard that protects the confidentiality and privacy of information stored and 
processed in the cloud, covering security, availability, confidentiality, and other important 
information security aspects. 

For third-party partners and clients, the Company also has formulated information 
security regulations. In addition to actively sharing information security information, we 
actively seek high-quality information security partners to assist third parties and clients. 

91APP will continue to share information with the industry and government agencies, 
provide warnings about potential information security risks, and raise clients’ awareness 
of information security as a good enterprise. The Company will also continue to improve 
and strengthen our own information security defense mechanism. 

6.6.6 The Impact of Changes in Corporate Image on Corporate Risk 
Management, and Response Measures 

Adhering to the concept of honesty, trust, and sustainable management, the Company has 
focused on developing the core business since it was established. The Company has 
developed a positive corporate image, complied with relevant laws and regulations, and 
continued to maintain a great reputation. In the most recent year and up to the publication 
date of the annual report, there had been no change in corporate image leading to crisis 
management. 

6.6.7 Expected Benefits, Possible Risks and Response Measure for Merger 
and Acquisition Plans 

As of the publication date of annual report, the Company has no acquisition plans. 

6.6.8 Expected Benefits from, Risks Relating to and Response to Factory 
Expansion Plans 

As of the publication date of annual report, the Company has no factory expansion plans. 
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6.6.9 Risks Relating to and Response to Excessive Concentration of 
Purchasing Sources and Excessive Customer Concentration 

1. Purchasing Sources 
(1) Risks from supplier concentration 

For the retail software cloud developed and operated by the Company, there are not 
only software development and maintenance costs, but the data storage and 
computing costs of the original cloud server (currently AWS) provided by the agents. 
The said supplier concentration is mainly due to the AWS data storage and data 
processing services we currently use, and the original provider is the largest leading 
provider in the oligopoly market in this industry. Its system security and stability are 
great. Only with supplier concentration can form a scale of economics, and this will 
help us obtain better service quality and supply prices from the original supplier. 
Therefore, our supplier concentration takes place mainly due to the operating model 
chosen and industry characteristics. 

(2) Countermeasures 
AWS has been developing the field of cloud platforms for many years, and its data 
center services have covered 245 countries and regions around the world. Its 
information security, quality management, and privacy have been certified by 
multiple international parties, and it has occupied about 48% of the global 
Infrastructure as a Service (IaaS) market as the largest provider in the market. As 
the system stability, information security, integrity of system services, and number of 
global information centers of AWS cloud services rank first in the market, and our 
purchases mainly from AWS cloud service agents are due to industry characteristics 
and AWS’s leading position. In addition, the Company and the subsidiaries have a 
proper recovery plan for responding to abnormal situations and also arrange regular 
drills. Moreover, the Company and the subsidiaries have worked with AWS for many 
years, and there has been no significant interruption of information, so the concern 
about the risk of information interruption should be limited. Its supply is stable. 
Additionally, the Company has been consistently implementing a multi-cloud usage 
policy, with some procurement of cloud services from GCP (Google Cloud Platform) 
and Azure. The Company is also developing our services through containerization. 
As the operational scale grows, the Company will gradually seek out services from 
other cloud service providers to reduce the risks associated with centralized 
procurement. The Company also continues to monitor the stability of AWS's system 
services and its business operations. Currently, AWS remains the world's largest 
cloud computing service provider, and there have been no signs of decreased 
service stability. 

2. Customer 
In the most recent year and up to the publication date of the annual report, the Company 
and the subsidiaries have not had a single client accounting for at least 10% of the sales. 
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6.6.10 Effects of, Risks Relating to and Response to Large Scale Transfers of 
Shares or Changes in Shareholdings by Directors, or Shareholders with 
Shareholdings of over 10% 

As of the publication date of the annual report, the Company’s Directors or major 
shareholders holding more than 10% of the shares have not had a major transfer or 
replacement of equity that affects the Company’s operations. 

6.6.11 Effects of, Risks Relating to and Response to the Changes in 
Management Rights 

As of the publication date of the annual report, there was no change in the Company’s 
management rights. 

6.6.12 Litigation or Non-Litigation Events: None. 
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6.6.13 Other Important Risks and Countermeasures 

1. Risk management policy  
The Company adopts "Risk Management Procedures and Policies" as the highest 
guidance for risk management. The Company conducts regular risk assessments every 
year and develops risk management policies for various risks, including mechanisms 
such as management goals, organizational structure, responsibility attribution, and risk 
management procedures, and implements them effectively. This is to effectively identify, 
measure, and control various risks that may affect our operations and profits in a cost-
effective manner. The Company integrates and manages all potential risks, including 
varied strategies, operations, financial, and hazard risks, that may have an impact on its 
operations and profits. Through the establishment of an enterprise risk management 
project, the Company controls the risks generated by business activities within so that it 
remains within acceptable bounds. 

2. Risk management organization: 

Department Responsibilities 

Board of Directors 
The highest decision-making authority for risk management of the Company, 
responsible for formulating risk management policies and frameworks to ensure 
the effectiveness of risk management operations. 

Audit Committee Responsible for reviewing the establishment of risk management policies and 
supervising the implementation of risk management operations. 

The General 
Manager's Office Responsible for coordinating the risk management operations of all departments. 

Risk Management 
Team 

The Risk Management Team is composed of managers from relevant 
departments and is responsible for implementing the risk management policies 
approved by the Board of Directors, monitoring the risk management 
mechanisms of the Company, reviewing the risk control reports submitted by the 
internal departments. The team also addresses risk management issues and 
reports the status of its operation to the Audit Committee and the Board of 
Directors at least once a year. 

The Information 
Security Committee 

The Information Security Committee is responsible for all information security 
controls, policy formulation, internal audits, reporting and handling of security 
incidents, as well as the development and implementation of improvement plans. 
The Information Security Committee is also responsible for managing personal 
data in accordance with legal requirements, as well as formulating policies and 
security maintenance plans related to the protection of personal data. 

Internal Audit Office 
The Audit Department is responsible for independently and objectively validating 
the operation of risk management and assessing important risk items and 
providing improvement suggestions in a timely manner. 

Risk Management 
Unit in Individual 
Divisions 

Including divisions such as sales, marketing, operations, human resources, 
accounting. Each division head is responsible for first-line risk management. 
They are responsible for identifying, analyzing, managing, and monitoring the 
relevant risks within their respective units, to ensure that the risk control 
mechanisms and procedures can be effectively implemented. 
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3. Risk identification: 
The Company promises to integrate and manage all potential risks, including varied 
strategies, operations, financial, and hazard risks, proactively and cost-effectively to 
minimize their influence on our business operations and financial results. The goal is to 
provide proper risk management for all stakeholders through the establishment of an 
enterprise risk management initiative. 

The Company's risk management includes the management of "information security 
risks", "operational risks", and "climate change risks". 

 Important 
Risk Items Risk Identification Issue Risk 

Level Countermeasures 

Information 
Security 

Information security risks 
caused by lack of security 
protection 

Low 

1. Endpoint detection and protection. 
2. Regular penetration test/Vulnerability scans 
3. Obtain SOC2 certification and pass the Payment Card 

Industry Data Security Standard (PCIDSS). 

Personal data risk arising 
from human error Low 1. Social engineering drills from time to time. 

2. Annual information security training and tests. 

Operational 
Risk 

Market changes Low Continue to invest in R&D of products and services that meet 
market demand. 

Business interruption due 
to unexpected events Low 1. Off-site backup. 

2. System recovery drill. 

Compliance 
Risk 

Failure to comply with 
relevant regulations of the 
competent authority 

Low 
Update regulatory information on a regular basis for legality 
assessment and form cross-departmental teams where 
necessary in order to develop and execute compliance plans. 

Climate Risk 

Typhoon and water 
disasters causing 
immediate impact on the 
business, affecting 
operating revenues 

Low 

1. Provide employees with safety training and comprehensive 
emergency response plans to ensure that daily operations 
can be maintained in extreme weather events. 

2. Implement a multi-cloud strategy and regularly conduct a 
rehearsal of disaster recovery plans to ensure that a single 
supplier can quickly recover its services when affected by 
extreme weather. 

Global average 
temperature rise causing a 
decrease in operating 
revenue and an increase in 
operating costs. 

Low 

1. Committed to achieving net zero by 2050. 
2. Conduct GHG inventory and verification in accordance with 

ISO 14064-1 Greenhouse Gas Inventory Standard. 
3. Plan to introduce TCFD and incorporate it into the 

Company's overall risk management system. 

 
  



145 
 

2. Intellectual Property Management Plan and Implementation 
The Company has consistently been committed to innovating technology integration 
between the virtual and real worlds, achieving significant research and development 
results in this field. To strengthen its intellectual property capabilities and efficiently 
manage and protect intellectual assets for sustainable development, the Company has 
established comprehensive management systems from multiple aspects: 
(1) Patent and Copyright 

 The Company periodically engages external patent agencies to assess and plan 
patent applications for advanced technologies developed by its R&D department. 
Once confirmed, the legal department cooperates with the R&D department to 
apply for patents .A patent application related to AI technology was filed in 2024. 

 It is stated in the employment contract that the Company will own the intellectual 
property rights to the R&D and software works produced by employees while they 
are employed. If a patent is granted through an application, the employee will 
receive a reward. The work management rules also outline a special rewards 
system to recognize employees who have made outstanding contributions to 
innovation. 

 External contract relationships, such as customers using 91APP systems and 
suppliers developing projects, are subject to standardized terms and conditions 
that specify that the copyright belongs to 91APP for control purposes. 

(2) Trademarks 
 Trademark that represents the combination of AI technology in products-“jooii®”. 

(3) Trade Secrets 
 The Company conducts at least one online training and testing session for all 

employees per year to reemphasize its core value, which emphasizes the 
importance of the Company's intangible assets and the joint effort in maintaining 
the Company’s competitiveness. 

 Access control card management is implemented at all levels of the office spaces, 
and employees are required to manage their personal information properly 
(regularly updating system passwords, ensuring password strength, assigning 
personal locker keys, reminding individuals to collect printed materials from the 
printer, etc.). 

 Regarding vital technical information such as the APP Generator, a specialized 
unit is in charge of controlling it to ensure its confidentiality. 

6.7 Other Significant Items: None. 
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7. Special Disclosure 
7.1 Summary of Affiliated Companies 

7.1.1 Consolidated Business Report of Affiliated Enterprises 

1.Organizational chart of affiliates                                          
As of December 31, 2024 

 
2.Basic information on affiliates 

As of December 31, 2024; Unit: NT$ thousands or HKD thousands 

Name of Enterprise Date of 
Incorporation Address Paid-In Capital Principal Business or 

Production Items 

91APP(TAIWAN), INC. 2013.09.18 
6F., No. 5, Ln. 768, Sec. 4, Bade Rd., 
Nangang Dist. Taipei City 115, Taiwan 
(R.O.C.) 

NT$ 200,000 
Information Software 
Services and related 
business 

OMNI-CHANNEL RETAIL 
SYSTEM CORPORATION 2012.06.22 

6F., No. 5, Ln. 768, Sec. 4, Bade Rd., 
Nangang Dist. Taipei City 115, Taiwan 
(R.O.C.) 

NT$ 25,500 
Information Software 
Services and related 
business 

91APP HK Limited 2019.01.28 
Unit 1511B, BEA Tower, Millennium City 5, 
418 Kwun Tong Road, Kwun Tong, Kowloon, 
Hong Kong 

HKD 2,000 
Information Software 
Services and related 
business 

3. For those presumed to be in a controlling and subordinate relationship, the common 
shareholder information: None. 

4. The industry covered in the operation of affiliates: 
Please refer to above section “2. Basic information on affiliates” for details. 

  

91APP, Inc. 

OMNI-CHANNEL RETAIL 
SYSTEM CORPORATION 91APP(TAIWAN), INC. 

100% 100% 70% 

91APP HK Limited 
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5. The names of Directors, Supervisors and General Managers of the affiliated companies 
and their shareholdings or capital contributions to the companies 

 As of December 31, 2024; Unit: NT$ thousands; in thousands Shares; % 

Name of Enterprise Title Name Representative Shareholdings 
Shares % 

91APP(TAIWAN), INC. 

Chairman Ho, Ying-Chi 

91APP, Inc. 20,000 100.00% 
Director Yang, Ming-Fang 

Director Pu, Mei-Hsien 

Supervisor Wang, I-Yu 

OMNI-CHANNEL RETAIL 
SYSTEM CORPORATION 

Chairman Ho, Ying-Chi 

91APP, Inc. 2,550 100.00% 
Director Yang, Ming-Fang 

Director Lin, Chih-Hung 

Supervisor Wang, I-Yu 

91APP HK Limited 

Director Lai Wan  300 15.00% 

Director Wong, Chun-Yu  300 15.00% 

Director Ho, Ying-Chi 

91APP, Inc. 1,400 70.00% Director Yang, Ming-Fang 

Director Pu, Mei-Hsien 

7.1.2 Business Overview of Affiliates 
1.Consolidated financial statements of affiliated companies 

As of December 31, 2024; Unit: NT$ thousands 

Name of Enterprise Capital Total Assets Total Liabilities Net Worth 
Operating 
Revenues 

Operating Profits 
(Losses) 

Profits or Losses 
for the Period 

Earnings Per 
Share (EPS) 

91APP(TAIWAN), INC. 200,000 3,234,624 1,371,037 1,863,587 779,699 251,819 255,724 12.79 

OMNI-CHANNEL RETAIL 
SYSTEM CORPORATION 25,500 2,912 37 2,875 - - 8 0.00 

91APP HK Limited 7,098 59,989 37,982 22,007 75,768 (3,488) (1,522) (0.76) 

2. Consolidated Financial Statements of Affiliated Enterprises 

The information required to be disclosed in the consolidated financial statements of 
affiliated companies has been disclosed in the consolidated financial statements, and 
the Company shall not prepare separate consolidated financial statements of affiliated 
companies. 

3. Relationship report of Affiliated Enterprises: Not applicable. 

  



148 
 

7.2 Status of Private Placement of Securities in the Last Fiscal 
Year and up to the Date of Annual Report Publication: None. 

7.3 Other Supplemental Information: None. 

7.4 Explanations of the Major Difference between the Company’s 
Current Version of Amended and Restated Articles of 
Association and the Republic of China’s Protection Provisions 
Pertaining to Shareholders’ Rights 
Due to certain differences between the laws of Cayman Islands and that of the Republic of 
China, Taipei Exchange’ currently-effective “Shareholders Protection Checklist for Foreign 
Issuers” (the “Shareholders Protection Checklist”) cannot be entirely applied to the 
Company. The following table explains such differences between the Company’s current 
Amended and Restated Articles of Association (the “Articles of the Company”) and the 
Shareholders Protection Checklist arising from the laws of Cayman Islands, and explains 
the Articles of the Company: 

Important Items Pertaining to 
Protection of Shareholders’ Rights 

Explanations of Cayman Islands Laws 
Articles of the Company and 

Explanations 
1. A company shall not cancel its 

shares, unless a resolution on 
capital reduction has been 
adopted by its shareholders; 
and capital reduction shall be 
effected based on the prorated 
percentage of shareholding of 
the shareholders. 

2. A company reducing its capital 
may return share capital to 
shareholders by assets other 
than cash; the returned assets 
and the value thereof to satisfy 
such return of share capital 
shall require a shareholders’ 
resolution and obtain consents 
from the shareholders who 
receive such assets. 

3. The board of directors shall first 
have the value of such asset 
and the amount satisfying such 
return of share capital set forth 
in the preceding Paragraph 
audited and certified by an 
accountant admitted to practice 
in the Republic of China before 
the general meeting. 

Regarding the provisions of reduction 
of share capital under Cayman 
Companies Act, the Cayman counsel 
advised that, Article 14 of such Act 
allows the company to reduce its share 
capital; provided that, such proposal to 
reduce share capital shall require 
approvals by a shareholders’ special 
resolution and an order issued by the 
Grand Court of the Cayman Islands. 
 
In addition to Article 14 of the Cayman 
Companies Act, the issued capital of a 
company can only be extinguished 
when the company redeems and 
repurchases shares in accordance with 
Article 37 of the Cayman Companies 
Act. 
 
Moreover, subject to Article 37 of the 
Cayman Companies Act, redemption or 
repurchase of a Company’s own shares 
may be effected in such a manner and 
upon such terms as pursuant to the 
company’s articles of association or a 
shareholders’ resolution. The Cayman 
Companies Act does not have any 
procedural or substantive requirements 
on the following matters: (1) repurchase 
of its own shares shall be effected 
based on the prorated percentage of 

According to the Cayman counsel, 
cases of reduction of share capital 
approved by the Grand Court of the 
Cayman Islands are rare. Therefore, 
in general, companies cancel its 
shares held by shareholders by 
following the repurchase procedures 
provided in Article 37 of the Cayman 
Companies Act, and companies do 
not have any right to cancel those 
shares that are still held by its 
shareholders. In view of these 
differences, the procedures of 
reducing capital in the Articles of the 
Company are carried out by way of 
share repurchase, and these 
differences arise from the provisions 
of the Cayman Companies Act. The 
Articles of the Company are hereby 
briefed as below: 
 
According to Article 15(b) of the 
Articles of the Company, subject to the 
provisions of the Cayman Companies 
Act, the Articles of the Company and 
any rights conferred on the holders of 
any class of shares, the Company 
may purchase its own Shares 
(including fractions of a Share), 
including any redeemable Shares, 
provided that the manner and terms of 
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Important Items Pertaining to 
Protection of Shareholders’ Rights 

Explanations of Cayman Islands Laws 
Articles of the Company and 

Explanations 
shareholding of the shareholders; (2) 
the company shall obtain consents from 
those shareholders whose share capital 
contribution are going to be returned by 
assets other than cash; or (3) appraisal 
of the returned asset value. 
Notwithstanding the foregoing, a 
company could stipulate the aforesaid 
matters in its articles of association. 

purchase have first been authorized 
by the Company in general meeting 
by an ordinary resolution and may 
make payment therefor in any manner 
authorized by the Articles of the 
Company, including out of capital. The 
number of shares to be purchased 
and cancelled by the Company 
pursuant to such ordinary resolution 
shall be pro rata among the 
shareholders in proportion to the 
number of shares held by each 
shareholder. 
 
According to Article 15(c) of the 
Articles of the Company, subject to the 
Cayman Companies Act and the 
Applicable Public Company Rules, the 
consideration payable by the 
Company to any shareholder in 
respect of a purchase of shares by the 
Company may be paid in cash or be 
satisfied by the transfer of any assets. 
Where the consideration payable by 
the Company to a shareholder in 
respect of a purchase of shares by the 
Company is to be satisfied by the 
transfer of any assets (non-cash 
consideration), the Board shall, prior 
to the general meeting approving the 
purchase of shares, (1) conduct a 
valuation on the said assets and such 
valuation must be audited and 
certified by an accountant admitted to 
practice in the ROC and (2) seek 
written consent from such shareholder 
approving the non-cash consideration 
prior to the general meeting approving 
the purchase of shares. In the event 
that written consent is not received 
from a shareholder in respect of non-
cash consideration, the Company 
shall pay cash consideration to such 
shareholder in respect of the purchase 
of shares from such shareholder. The 
assets to be transferred to 
shareholders by the Company in 
respect of a purchase of shares and 
the audited valuation of such assets 
shall be approved by an ordinary 
resolution at the same general 
meeting approving the purchase of 
Shares. 
 
The Articles of the Company explicitly 
stipulate that: (1) the number of 
shares to be purchased by the 
Company shall be pro rata among the 
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Important Items Pertaining to 
Protection of Shareholders’ Rights 

Explanations of Cayman Islands Laws 
Articles of the Company and 

Explanations 
shareholders in proportion to the 
number of shares held by each 
shareholder; (2) if the Company 
purchases the shares by non-cash 
consideration, it shall receive written 
consents from those shareholders 
who receive the non-cash 
consideration; and (3) the value of 
non-cash consideration shall be 
audited and certified by an accountant 
admitted to practice in the ROC. The 
aforesaid provisions in the Articles of 
the Company are equivalent to those 
ROC’s protection provisions of 
shareholders rights pertaining to 
reduction of share capital. Therefore, 
it cannot be said that provisions in the 
Articles of the Company have material 
adverse effect to the Company’s 
shareholders. 

The following proposals involving 
the material interests of 
shareholders shall be resolved by 
a majority vote of the 
shareholders present at a general 
meeting, attended by 
shareholders representing two-
thirds or more of the total number 
of issued and outstanding shares. 
If the total number of shares 
presented at such a general 
meeting are not sufficient to meet 
the aforesaid quorum, the 
resolution may be adopted by at 
least two-thirds votes of the 
shareholders present at the 
meeting, shareholders 
representing a majority of the total 
number of issued and outstanding 
shares voting in favor of such 
proposals: 
1. entering into, amending, or 

terminating any agreement for 
lease of the company’s whole 
business, or for delegation of 
the operation, or for frequent 
joint operation with others; 
transferring all or a material 
part of its business or assets; or 
acquiring or assuming all 
business or assets of another 
person which will have a 
material effect on the 
company’s business operation; 

2. modification or alteration of the 
articles of incorporation; 

3. any modification or alteration of 
the articles of incorporation that 

According to the Articles of the 
Company, a general meeting shall be 
attended by shareholders in person or 
by proxy representing a majority of the 
total number of issued and outstanding 
shares. In addition, the Cayman 
counsel advised that the Cayman 
Companies Act has an explicit definition 
for “Special Resolution.” Subject to 
Article 60 of the Cayman Companies 
Act, the definition of Special Resolution 
means a resolution: (a) passed by a 
majority of not less than two-thirds of 
votes cast by shareholders (if articles of 
association provide for votes higher 
than two-thirds, such provision shall 
prevail), being entitled to do so, voting 
in person or, where proxies are 
allowed, by proxy at a general meeting 
of the Company; or (b) if authorized by 
the articles of association, approved in 
writing by all of the shareholders 
entitled to vote at a general meeting of 
the Company in one or more 
instruments each signed by one or 
more of the aforesaid shareholders, 
and the effective date of the special 
resolution so adopted shall be the date 
on which the instrument or the last of 
such instruments, if more than one, is 
executed. 
 
The Cayman counsel advised that the 
following corporate actions shall be 
adopted by Special Resolution under 
the Cayman Companies Act: 
 
(a) amendments to memorandum of 

To be distinguished from the concept 
of “Special Resolution” under the 
Cayman Companies Act, Article 1 of 
the Articles of the Company defines 
the term of “Supermajority 
Resolution”, which refers to “a 
resolution passed by a majority of 
votes cast by the Shareholders, as 
being entitled to do so, voting in 
person or where proxies are allowed, 
by proxy, at a general meeting 
attended by Shareholders who 
represent two-thirds or more of the 
total issued shares of the Company. 
However, where the total number of 
shares represented by the 
Shareholders present at such general 
meeting is less than two-thirds of the 
total issued shares of the Company, 
but is more than one half of the total 
issued shares of the Company, 
‘Supermajority Resolution’ shall 
instead mean a resolution passed by 
a majority of not less than two-thirds 
of votes cast by the Shareholders, 
being entitled to do so, voting in 
person or, where proxies are allowed, 
by proxy, at such general meeting.” 
 
The application scope of these two 
types of resolutions specified in the 
Articles of the Company is explained 
as follows: 
 
Subject to Article 32 of the Articles of 
the Company, the following corporate 
actions are required to be adopted by 
Special Resolutions: 
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Important Items Pertaining to 
Protection of Shareholders’ Rights 

Explanations of Cayman Islands Laws 
Articles of the Company and 

Explanations 
is prejudicial to the privileges of 
special shareholders shall be 
resolved by special 
shareholders; 

4. payment of dividends or 
bonuses in whole or in part by 
way of issuance of new shares; 

5. a resolution for dissolution, 
consolidation or merger, or 
spin-off; 

6. issuing new restricted employee 
shares; or 

7. approving a share swap. 

association (Article 10 of the 
Cayman Companies Act); 

(b) amendments to articles of 
association (Article 24 of the 
Cayman Companies Act); 

(c) winding up voluntarily when the 
company is unable to pay its debts 
as they fall due (Article 116(d) of 
the Cayman Companies Act); and 

(d) merger or consolidation (Article 
232 of the Cayman Companies 
Act). 

 
In addition, according to the Cayman 
counsel, if the company is wound up 
voluntarily because it is unable to pay 
its debts as they fall due, it shall resolve 
by ordinary resolution (i.e., a simple 
majority vote of the shareholders 
present , or a written resolution by all 
shareholders with voting rights). 

(i) alter or add to the articles of 
association; 

(ii) alter or add to the memorandum 
with respect to any objects, 
powers or other matters specified 
therein; or 

(iii) a merger or a consolidation of the 
Company. 

 
Subject to Article 33 of the Articles of 
the Company, the following corporate 
actions are required to be adopted by 
Supermajority Resolutions: 
 
(i) resolve that any particular 

declared dividend be satisfied in 
part by the issuance of new 
shares credited as fully paid to the 
shareholders pursuant to Article 
104; 

(ii) effect any capitalization of any 
other amount pursuant to Article 
106 hereof;   

(iii) effect any spin-off of the 
Company;   

(iv) enter into, amend, or terminate 
any agreement for lease of the 
Company’s whole business, or for 
delegation of the operation, or for 
frequent joint operation with 
others;  

(v) transfer all or a material part of its 
business or assets;  

(vi) acquire or assume all businesses 
or assets of another person which 
will have a material effect on the 
Company’s business operation; or 

(vii) effect any share swap. 
 
In addition, subject to Article 34 of the 
Articles of the Company, the Company 
may by Ordinary Resolution resolve to 
wind up the Company voluntarily 
when the Company is unable to pay 
its debt as they fall due. Winding up 
due to any other causes shall be 
resolved by Special Resolution. 
 
Regardless of whether the Articles of 
the Company provide otherwise, the 
provisions of the Cayman Companies 
Act identified here shall apply to the 
Company, and the Company cannot 
evade the application of the Cayman 
Companies Act by changing its 
Articles. In order to comply with 
“Special Resolutions” under the 
Cayman Companies Act, Article 32 of 
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the Articles of the Company stipulates 
the corporate actions requiring 
“Special Resolution”, include 
amendments to memorandum and 
articles of association, merger, and 
consolidation; and Article 34 of the 
Articles of the Company stipulates the 
circumstances of winding up which 
require “Special Resolution” or 
“Ordinary Resolution” respectively. As 
for those items in the Shareholders 
Protection Checklist that require 
Supermajority Resolutions, Article 33 
stipulates accordingly to the extent 
permitted by the Cayman Companies 
Act. 
 
Article 33 of the Articles of the 
Company basically follows the 
Shareholders Protection Checklist, 
and explicitly stipulates that those 
items (excluding amendments to 
memorandum and articles of 
association, merger, and 
consolidation) should require 
“Supermajority Resolutions.” 
 
In principle, the threshold of 
attendance and voting for “Special 
Resolutions” under the Cayman 
Companies Act are not lower than the 
requirements stipulated in the 
Shareholders Protection Checklist. As 
for the Ordinary Resolution 
requirement in the case of winding up 
voluntarily when the company is 
unable to pay its due debts, it is due to 
the mandatory provision in the 
Cayman Companies Act, and thus, the 
relevant provision of the Articles of the 
Company is not allowed to follow the 
Shareholders Protection Checklist. 
Even though the aforesaid voting 
threshold in the case of voluntary 
winding-up when the company is 
unable to pay its due debts is lower 
than that of the Shareholders 
Protection Checklist, in the 
perspective of Taiwan’s Company Act, 
when a Taiwanese company’s assets 
are obviously insufficient to set off its 
debts, the Board of Directors shall 
nonetheless apply for the declaration 
of the bankruptcy without waiting for a 
resolution in the general meeting. 
Therefore, it cannot be said that the 
Articles of the Company, requiring an 
Ordinary Resolution in case of winding 
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up voluntarily when the company is 
unable to pay its due debts, has 
material adverse effect to the 
shareholders. 
 
As a side note, according to the 
Cayman counsel, there is no 
mandatory provision with respect to 
issuance of new restricted employee 
shares under the Cayman Companies 
Act. Hence forth, the corresponding 
“Supermajority Resolutions” threshold 
has been amended accordingly in 
Article 6 of the Articles of the 
Company. 

1. The company should clearly list 
electronic transmission as one 
of the methods for shareholders 
to exercise their voting right in 
the Articles. Shareholders may 
exercise their voting right by 
means of a written ballot or 
electronic transmission in a 
general meeting. If the 
company holds a general 
meeting outside the territory of 
ROC, it shall allow 
shareholders to exercise their 
voting right by means of a 
written ballot or electronic 
transmission. 

2. If a company allows its 
shareholders to exercise their 
voting rights by means of a 
written ballot or electronic 
transmission, the method of 
exercising the voting rights 
shall be specified in the notice 
of the general meeting. A 
shareholder who exercises 
his/her/its voting right at a 
general meeting by means of a 
written ballot or electronic 
transmission shall be deemed 
to have attended the said 
general meeting in person; 
provided that, such a 
shareholder shall be deemed to 
have waived his/her/its voting 
right in respective of any 
extemporary motion and any 
amendment to the contents of 
the original proposals at the 
said general meeting. 

According to the Cayman counsel, a 
shareholder who exercises his/her/its 
voting right at a general meeting in 
writing or by way of electronic 
transmission cannot be deemed to 
have attended such a meeting in 
person pursuant to the Cayman laws. 

To accommodate the Cayman laws, 
Article 52(a) and (b) of the Articles of 
the Company provides that “Members 
voting in the manner mentioned above 
shall, for purposes of these Articles 
and the Statute, be deemed to have 
appointed the FSC-recognized 
shareholders' service agent (as the 
term is defined under the Applicable 
Public Company Rules) which has 
been engaged by the Company at the 
date of the notice convening the 
general meeting, or the chairman of 
the general meeting if no such agent 
is engaged, as their proxy to vote their 
shares at the general meeting in the 
manner directed by the written ballot 
or electronic transmission. If the 
shareholders’ service agent (or the 
chairman, as the case may be) does 
not vote in the manner directed by the 
written ballots or the electronic 
transmissions, then such proxy votes 
shall not be regarded as valid votes 
cast”, and “[t]he shareholders' service 
agent (or the chairman, as the case 
may be), as proxy, shall not have the 
power to exercise the voting rights of 
such Members with respect to any 
matters not specifically indicated in 
the written ballot or electronic 
transmission and/or with respect to 
any amendment to resolution(s) 
proposed at the general meeting. 
Subject to the Statute and all 
applicable law, a Member who 
exercises his/her/its voting right at a 
general meeting by means of a written 
ballot or of electronic transmission 
shall be deemed present by proxy at 
such general meeting, but any 
Member voting in such manner shall 
not be entitled to notice of, and the 
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right to vote in regard to, any ad hoc 
motion or amendment to the items set 
out in the notice convening the 
general meeting to be resolved at the 
said general meeting. Subject to the 
Statute and all applicable law, for the 
purposes of clarification, all Members 
voting in such manner shall be 
deemed to have waived notice of, and 
the right to vote in regard to, any ad 
hoc motion or amendment to the items 
set out in the notice convening the 
general meeting to be resolved at the 
said general meeting.” In addition, 
Article 61 of the Articles of the 
Company stipulates that, in cases of a 
shareholders’ service agent (or the 
chairman of the general meeting) 
deemed to be appointed as a proxy, 
the voting rights represented by 
he/she/it are not subject to the 
restriction of the 3% of the total issued 
shares. 

7.5 Corporate Events with Material Impact on Shareholders' Equity 
or Stock Prices Set Forth in Article 36, Paragraph 3, Subparagraph 
2 of Securities and Exchange Act in the Past Year and up to the 
Date of Report should be Listed Individually: None. 
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