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Disclaimer

This presentation has been prepared by KGI Financial Holding Corporation and/ or its 

affiliates (together, “KGI” or the “Group”) and may contain information and statistics 

derived from unofficial and independent sources, without independent verification. 

The information contained within is not audited or reviewed by any accountant or any 

independent expert. No representation or warranty, express or implied, is made as to, 

and no reliance should be placed on, the fairness, accuracy, completeness or correctness 

of any information or opinion contained herein. 

None of the Group, or any of their respective directors, officers, employees, agents or 

advisers shall be in any way responsible for the contents hereof or shall be liable for any 

loss whether directly or indirectly arising from use of the information contained in this 

presentation or otherwise arising in connection therewith.

This material must not be copied, reproduced, distributed or passed to others at any 

time, in whole or in part, without the prior written consent of the Group.
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11.5% 13.3% 8.0% 11.8% 9.5%
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1Q 25 1Q 26 2023 2024 2025

Net income and adjusted net income (NT$ bn)

Net income FVOCI equity disposal G/L ROAE

3,648 3,948 4,120 4,235 

2023 2024 2025 1Q 26

Total Asset (NT$ bn)

263
307

327
371

2023 2024 2025 1Q 26

Equity attributable to owners of the parent
(NT$ bn)

IFRS 4 &IFRS 9 overlay approach

5

IFRS 4 &IFRS 9 overlay approach IFRS 17 & 9 IFRS 17 & 9

0.52

0.69

1.13

1.97
1.74

0.86

0

0.5

1

1.5

2

2.5

1Q25 1Q26 2023 2024 2025

EPS & adjusted EPS(NT $)

EPS FVOCI equity disposal G/L  /Outstanding Shares

1.55

KGIF Holding’s Financial Performance Overview
Net income for 1Q26 reached NT$11.7 bn; including realized capital gains from FVOCI equity disposals, 

adjusted net income totaled NT$26.2 bn

1Q 2026 Performance Review

26.2
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14.2 14.6
13.3

14.4 14.6

2022 2023 2024 2025 1Q 26

KGI Bank - Capital Adequacy Ratio (%)

10.5

The subsidiaries continue to maintain a robust capital position

Capitalization of the holding company and its subsidiaries

6

Note :9M 24/9M 25 ROAE figures are annualized 

297 291
321

298 282

200

2022 2023 2024 2025 1Q 26

KGI Securities – Capital Adequacy Ratio (%) 

128 122 119 118 116
125

2022 2023 2024 2025 1Q 26

KGI Financial – Double leverage Ratio (%) 

1Q 2026 Performance Review

280

340

398
363

140200

100

2022 2023 2024 2025 1Q 26

KGI Life – RBC / TIS Ratio (%)1 

Note: 1. 1Q 26 TIS 140% is unaudited.

1
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KGI Life

1Q 2026 Performance Review
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81Q 2026 Performance Review

8.0%

13.3%

8.2% 8.3%1

2023 2024 2025 1Q 26

ROAE (%)

1. Net income for 1Q26 reached NT$4.8bn; including realized capital gains from FVOCI equity disposals, adjusted net income 
totaled NT$19.0 billion, representing a 3.1x YoY increase and reflecting strong operating performance

2. FYP grew approximately 30% in 1Q26, driven by investment-linked products

3. Investment performance was strong, supported by optimized asset allocation and the upward momentum in Taiwan 
equities. Including realized gains from FVOCI equity disposals, the annualized investment return reached 5.53% in 1Q26

IFRS 4 applied before 2025 IFRS 17 Note 1: Adjusted ROE for 1Q26 was 33% (annualized)

KGI Life – Performance Highlight

4.8 

14.2 10.2 

22.2

15.8

19.0 

2023 2024 2025 1Q 26

Net income (NT$ bn)

Net profits FVOCI equity disposal G/L(After-tax)
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19.6
25.2

52.3
58.0

77.3

34%

47%

19%

25%

30%

45%
54%

35%

11%

32%

40%

28%

41%

46%

13%

1Q 25 1Q 26 2023 2024 2025

FYP Product Mix (NT$ bn / %) 

Investment-linked product Traditional (single) Traditional (regular)

19.6
25.2

52.3
58.0

77.3

42%
5%

45%
8%

30%
4%

37%

29%

31%

7%

54%

8%

37%

6%

45%

12%

41%

7%

44%

8%

1Q 25 1Q 26 2023 2024 2025

FYP Distribution Channel Breakdown (NT$ bn / %) 

Agency Group insurance Bancassurance Broker

19.6
25.2

52.3
58.1

77.3

19%
74%

6%

45%

35%

18%

11%

77%

7%

29%

57%

12%

14%

75%

7%

1Q 25 1Q 26 2023 2024 2025

初年度保費產品組合別(新臺幣十億元/%)

1Q 2026 Performance Review

FYP increased 28% in 1Q26, with investment-linked product FYP surging 210% YoY

KGI Life – Premium Income

投資型 利變型 傳統型

29.3 31.0

107.3 116.5 115.7

19.6 25.2

52.3
58.0

77.3

48.9 56.2

159.6
174.5

193.0

1Q 25 1Q 26 2023 2024 2025

Total Premium Income (NT$ bn) 

Renewal premium FYP

9

19.6
25.2

52.3
58.0

77.3

6%

74%
19%

1%

18%

35%

45%
2%

7%

78%

11%
4%

7%

76%

13%
4%

12%

58%

28%

2%

1Q 25 1Q 26 2023 2024 2025

FYP Product Mix (NT$ bn / %) 

Traditional Interest Sensitive
Investment-linked product Health and accident

QoQ +4.1%
YoY +14.9%

19.6
25.2

34%

47%

19%

25%

30%

45%

1Q 25 1Q 26

19.6
25.2

6%

74%

19%
1%

18%

35%

45%

2%

1Q 25 1Q 26

19.6

25.2

42%
5%

45%
8%

30%
4%

37%

29%

1Q 25 1Q 26

FX polices %  
(excl. 

Investment-
linked)

35%

59%

57%
47%

42%
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101Q 2026 Performance Review

1. CSM totaled NT$24.09bn in 1Q26, primarily driven by new business contributions

2. Effectively released NT$3.7bn from CSM to P&L, representing an annualized release rate of 6.3%

KGI Life – CSM Movement

235.0

8.2 1.4

-3.7
240.9

2026-1-1 New business CSM Interest accretion 
& Variances

CSM release 2026-3-31

NT$ bn 
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2.67

2.86 3.80

5.53

3.31

4.00 

3.21

1Q 25 1Q 26 2023 2024 2025

Investment Return(%)

Investment return Investment income incl.
in pre-tax income

FVOCI equity disposal G/L

Investment spread reached 324 bps in 1Q26, driven by outstanding performance in the Taiwan equity market

KGI Life – Operational Performance

111Q 2026 Performance Review

Note: 1. Prior to 2025, figures were measured under IFRS 4 on a liability-based basis; starting from 2026, the Company adopted IFRS 17 and shifted to an asset-based basis. 

3.10

2.29

3.03 3.09 3.12

1Q 25 1Q 26 2023 2024 2025

Cost of liabilities1(%)
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Prudent asset allocation and risk management

KGI Life – Investment Portfolio

FY 2024 FY 2025 1Q 2026

NT$ (bn) Amount Weight Amount Weight Amount Weight Return

Deposits and short-term investment 35.7 1.5% 48.8 2.1% 44.4 1.9% 1.52%

Domestic fixed income 250.0 10.7% 257.9 11.0% 251.9 10.9% 2.27%

Domestic equity2 189.0 8.1% 217.5 9.2% 235.1 10.2% 31.68%

Loans - mortgage 0.1 0.0% 0.1 0.0% 0.1 0.0% 28.77%

Loans - policy 36.0 1.5% 36.9 1.6% 1.5 0.1% 3.68%

Real estate 80.8 3.5% 80.6 3.4% 83.0 3.6% 1.89%

Foreign deposits1 15.7 0.7% 19.7 0.8% 25.0 1.1% 2.63%

Overseas fixed income1 1,639.3 70.1% 1,604.9 68.2% 1,577.8 68.3% 4.00%

Overseas equity1 & 2 91.9 3.9% 86.7 3.7% 90.4 3.9% 8.05%

Total investments3 2,338.5 100.0% 2,353.1 100.0% 2,309.2 100.0% 5.53%

Note: 1. Yields of foreign investment assets were pre-hedging investment yields 

1Q 2026 Performance Review 12

2. The investment yields on stocks includes realized capital gains and losses on equities classified as FVOCI.

57%

37%

6%

1Q26

FVTPL

FVOCI

AC

2.1 tn

Financial asset categorization

3. The investment yield on total invested assets includes hedging costs and realized capital gains/losses from stocks classified as FVOCI.
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3.60 3.49
3.86 3.80 3.66

1Q 25 1Q 26 2023 2024 2025

Pre-Hedging Recurring Yield (%)

1.53

1.09

2.56

1Q 25 1Q 26 2023 2024 2025

Hedging Cost (%)

39.03

44.83

9.77

30.71

43.37

1Q 25 1Q 26 2023 2024 2025

FX Reserve Balance (NT$ bn)

FX risk 
exposure

73%

FX policy
27%

1Q 26

Hedging Structure (%)

A solid FX reserve position helped mitigate FX volatility, resulting in lower hedging costs

KGI Life – Investment Performance

1Q 2026 Performance Review

Currency swap & NDF
39%

Overseas equity
3%

USD & other currency
58%

13

1.27
1.30 
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KGI Bank

1Q 2026 Performance Review
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1. Net income for 1Q26 reached NT$2.1 billion, increasing 23% YoY. Wealth management fee income delivered over 20% 
growth for the third consecutive year, with ROE improving to 10.6%

2. New customer acquisition grew 69% YoY, driven by settlement account referrals and digital channel expansion. The 
CASA ratio reached 44%

3. The Hong Kong branch continued to expand, with over 400 clients and deposits exceeding NT$20 billion, and plans to 
apply for a wealth management business license

15

1.7 
2.1 

5.4 5.5

6.8

1Q 25 1Q 26 2023 2024 2025

Net income (NT$ bn)

9.1%
10.6%

8.3% 7.7%
8.9%

1Q 25 1Q 26 2023 2024 2025

ROAE

KGI Bank – Performance Highlight

1Q 2026 Performance Review
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0.30
0.20 0.18

425

624
718

2023 2024 2025

825 
1,364 

1,807 419 

531 

543 
945 

1,179 

1,223 

62 

81 

2,250 

3,154 

3,544 

2023 2024 2025

7,700 7,318 
10,357 

1,831 2,623 

3,001 3,202
4,952 

3,125 
832

1,158 
1,331 

13,565

16,051 
17,814 

2023 2024 2025

0.11

2,191 3,098 
902 982 1,060 598 317 

228 
4,470 

4,906

1Q 25 1Q 26

Total Net Revenues (NT$ mn)

Net Revenue Other income
Net financial assets related income Net fee income

1.95 1.98

1.31 1.41

1Q 25 1Q 26

Spread & Net Interest Margin (%) 

Spread NIM

2.10 2.02 1.95

1.32 1.30 1.37

2023 2024 2025

Net revenue for 1Q26 totaled NT$4.9 billion, rising 10% YoY, while wealth management income increased 23%

KGI Bank – Profitability

Note: 1. NIM adjusted incl. FX swap pro forma interest.
2. WM- Bond, SI/DCI, FX related income recognized as financial investment income on accounting book.  
3. The increase in NPL was driven by specific cases

16

1

2

2

526 610 
136 204 375 374 1 

1,038 1,187 

1Q 25 1Q 26

Fee Income (WM incl. Bond/ SI) (NT$ mn) 

WM -MF, Insurance, trust, ETF WM -Bond, SI/DCI, FX
Loan and Others Cards

0.19
0.26

672 

489

1Q 25 1Q 26

NPL ratio & NPL coverage (%)

NPL ratio NPL Coverage

0.13

0.21 
33

3

3 3
0.10 0.11

1Q 2026 Performance Review
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61% 56%

39% 44%

665
712

1Q 25 1Q 26

Total deposit Mix (NT$ bn / %)

Time Deposits Demand Deposits

15% 14%

13% 13%

25% 26%

47% 47%

504
530

1Q 25 1Q 26

Total Loans Mix (NT$ bn / %)

59% 59% 59%

41%
41%

41%
558

632
686

2023 2024 2025

15% 15% 15%
13% 13% 13%
26%

25% 26%

46%
47%

47%
402

479
532

2023 2024 2025

SMEs Consumer loans Mortgage Large Coporation

Loan growth remained steady; under the One KGI synergy strategy, settlement balances increased, driving the CASA 
ratio up to 44%

KGI Bank – Loan and Deposit Trends

17

oreign currency demand deposits grew by +15% excluding exchange rate effects, while foreign currency time deposits declined by -19%.

-2 5 10 14
504

530

-3% +7% +8% +6%

Total Loans
1Q 25

SMEs Consumer
loans

Mortgage Large
Corporations

Total Loans
1Q 26

Total Loans Movement YoY (NT$ bn)

32 37 -41
19

665
712

+13% +20% -27% +27%

Total Deposits
1Q 25

Time -NTD Demand -NTD Time -FCY Demand -FCY Total Deposits
1Q 26

Total Deposits Movement YoY (NT$ bn)

1Q 2026 Performance Review
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KGI Securities

1Q 2025 Performance Review
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KGI Securities – Performance Highlight

1.8 

5.9 

7.3 

10.1

11.5

1Q 25 1Q 26 2023 2024 2025

Net income (NT$ bn) 

11.2%

33.1%

13.0%

16.3% 17.3%

1Q 25 1Q 26 2023 2024 2025

ROAE

1. Net income for 1Q26 reached NT$5.9 billion, surging 220% YoY, with ROE at 33.1%, outperforming the industry average

2. Net revenue for 1Q26 surged 146% YoY, supported by favorable market conditions and strong performance across all 

business segments. Brokerage fee income increased 70% on higher market turnover, while both brokerage and 

underwriting ranked among the Top2 in the industry

3. Wealth management AUM grew 20% YoY to NT$366 billion, with revenue from wealth management increasing 30% YoY
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723 
941 

1,861 

2,872 

3,460 

1Q25 1Q26 2023 2024 2025

WM Related Revenue (NT$mn)

306
366

227

302
344

1Q25 1Q26 2023 2024 2025

Wealth Management AUM (NT$bn)

2,870 
4,877 165 

425 

323 

451 

657 

4,136 

4,016 

9,890 

1Q25 1Q26

Net Revenue (NT$mn)

Net revenue increased 146% YoY, while net investment income surged 530%, demonstrating strong growth momentum

20
Note:  revenue include KGI Insurance Broker

1Q 2026 Performance Review

10,602 
14,266 13,666 

1,028 

1,175 1,008 

188 

519 1,771 
3,254 

4,193 
5,514 

15,073 

20,153 
21,959 

2023 2024 2025

KGI Securities – Revenue & Customer AUM

2,007

260 128 3,4794,016

9,890

+146%

1Q25 Net brokerage
commissions

Net
underwriting

fees

Net interest
income

Net investment
income & Other

revenue

1Q26

1Q26 Net Revenue Movement YoY (NT$mn)
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7.5

24.3

11.2

33.1

1Q25 1Q26

ROAE (%) 

Industry average ROAE (%)

Net income for 1Q26 totaled NT$5.9 billion, with ROE at 33.1%, exceeding industry benchmarks

Brokerage 
Market Share

%

Online Trading 
Market Share

%

SBL
Market Share

%

Equity 
Underwriting
Market Share

%

Bond 
Underwriting
Market Share

%

Trust Asset
Market Share

%

Market Position in Taiwan

11.1
#2 

12.6
#2 

14.8
#3 

14.0
#1

16.1
#1

23.8
#2 

211Q 2026 Performance Review

KGI Securities – Profitability & Business Achievements

Taiwan
94.9%

Overseas 
Subsidiaries
5.1%

5,906

Net Income Composition  (NT$ mn)

11.1
14.7 14.8

13.0
16.3 17.3

2023 2024 2025
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KGI SITE
1Q 2026 Performance Review
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23

Total AUM of onshore mutual funds is NT$399.0B, ranked top 9

KGI SITE – Total Asset Under Management (AUM)

（NTD bn）

2018.01
6.9bn

Ranked 31th

2019.06
AUM over 100bn

2026.03

399 bn

Ranked 9th

Source: SITCA, onshore fund AUM, 2026/03/31

1Q 2026 Performance Review
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source：SITCA,：2022/12 – 2026/3/31 24

KGI SITE launched Taiwan’s first Taiwan equity ETF featuring a non-distribution and reinvestment structure in 
1Q, receiving strong investor demand and driving significant growth in both AUM and the investor base

The growth rate of KGI SITE’s ETF beneficiary units and AuM in 2026Q1 were higher than industry. 

# of KGI SITE’s ETF beneficiaries Taiwan ETF Market vs. KGI SITE ETF AuM 

KGI SITE – ETF Business

Beneficiary

beneficiary units (MN) ETF AuM (NT$ MN)
Difference in beneficiary 

units % QoQ
Difference in ETF AuM % 

QoQ

KGI SITE 20,342 372,606 72% 30%

Industry 281,453 7,742,461 5% 7%

Source: SITCA, 2025/12/31 – 2026/3/31

AuM (NT$MN) Industry % KGI SITE %

TW EQ ETF 4,202,259 52% 106,214 29%

Overseas EQ ETF 564,080 7% 2,073 1%

FI ETF 3,047,245 38% 261,336 70%

Balanced ETF 3,244 0% 2,983 1%

Active ETF 298,239 4% -- --

8,115,068 100% 372,606 100%

11,258
53,657

287,321
237,828

951,344

DEC-22 DEC-23 DEC-24 DEC-25 MAR-26

1Q 2026 Performance Review
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CDIB Capital
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1. Net income for 1Q26 reached NT$0.2 bn, with an overall investment ROI of +0.2%. The valuation of domestic listed 

investments increased by +10.9%, outperforming TWSE and TIP S/M-Cap 300 Indexes

2. Continue new fundraising efforts, including Healthcare Fund III, the collaboration with Porsche Ventures to raise CDIB A-IM 

Fund, and Taiwan Innovation Technology Fund of Funds. Expect to complete above fundraising in the second half of 2026, 

with fee-generated AUM exceeding NT$100 billion

Capital Group – Performance Highlight

(0.02)
0.2 

2.2 

0.7
0.5

1Q 25 1Q 26 2023 2024 2025

Net income(NT$ bn)

-0.2%

2.4%

7.4%

2.4%
1.7%

1Q 25 1Q 26 2023 2024 2025

ROAE

1Q 2026 Performance Review
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As of 1Q26, AUM reached NT$62.2 bn, with NT$10bn expected new fund raising

CDIB Capital – Assets Under Management

Note1 : AUM comprises portfolio fair value and dry powder, converted to NTD based on the latest year-end or quarter-end FX rate. 
Note2 : New fund raising in 2023: Taiwan NT$0.6bn; China NT$0.7bn and International NT$0.3bn, 1Q 25 and 1Q26 all from Taiwan

1Q 2026 Performance Review

0.1

14.8

6.5

10.0
(Raising)

0.3

0.0

3.8

2.9

1.0

10.1

1.7

18.9

9.5

1Q 25 1Q 26 2023 2024 2025

New Fund Raising2(NT$ bn, by management team)

Taiwan China International

99 101
222

314

448

14 9

103

68

43

68 44

248

278

208

1Q 25 1Q 26 2023 2024 2025

Fee Income1 (NT$ mn)

Taiwan China International

574

660
699

181
155

Taiwan
60.5%

China
13.7%

International
25.7%

62,203

Asset Management AUM Composition1(NT$ mn)

32.8 37.7

20.5
32.8 38.0

9.5
8.5

9.6

9.6
9.0

16.5
16.0

13.7

16.7
15.4

58.9
62.2

43.8

59.1
62.5

1Q 25 1Q 26 2023 2024 2025

Taiwan China International

Asset Management AUM Composition1 (NT$ bn, by management team)

27
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Overall portfolio maintains a balanced allocation

CDIB Capital - Principal Investment

Note 1：New business since 2020, includes Beneficiary Note and Private Credit 3rd Party Funds, average coupon only includes bond products. 

1Q 2026 Performance Review

79 80 

311 294 
334 

10 7 

17 36 
29 

12.0% 12.1%
11.6% 11.6%

11.7%

1Q 25 1Q 26 2023 2024 2025

Interest Income Upfront/ Annual Fee Average Coupon Rate

328 330
363

Private Credit2 Contractual Income (NT$ mn)

89 87

3.6 
3.3 3.2 

3.5 3.3 

1Q 25 1Q 26 2023 2024 2025

Private Credit2 Asset Management (NT$ bn)

15.9 14.4 13.6 15.6 14.9

9.4 9.4 12.1 9.9 9.4

11.8 13.9 8.4 10.7 13.0

37.1 37.7
34.1

36.2 37.4

1Q 25 1Q 26 2023 2024 2025

Taiwan China (include HK) International

Principal Investments Composition (NT$ bn, by main operation country)

Taiwan
38.1%

China (include HK)
24.9%

International
37.0%

37,709

Principal Investments Composition (NT$ mn)
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Strategic Moves
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凱基金控

驅動集團加速成長，健
全金控整體財務表現，
保持穩健的股利政策

KGI Life

CDIB Capital Group KGI Bank

KGI Site KGI Securities

⚫ Expand brand influence and strengthen customer 
management and experience

⚫ Continue to deploy ETF, active, and retirement 
investment products

⚫ Introduce AI investment research capabilities to 
enhance performance and AUM

30

Strategic Pathways for 2026

KGI Financial

⚫ Optimize the financial structure

⚫ Maintain a prudent and 
sustainable dividend policy

⚫ Deepen the ONE KGI platform to 
drive business growth

⚫ Diversified product portfolio drives growth in 
assets under management

⚫ Provide differentiated product to leverage 
One KGI network to serve HNW clients

⚫ Optimizing the revenue structure and 
pursuing stable investment returns

⚫ Strengthen financial resilience through a two-
pronged approach of product sales and fund 
utilization

⚫ Drive product innovation and service scenario 
expansion and establish cross-industry 
collaborative service models

⚫ Enhance policyholder service experience by 
leveraging AI-powered digital technologies

⚫ Strengthen customer segmentation and 
upgrade digital trading to boost brokerage 
and wealth management

⚫ Enhance digital products and use data analysis 
to increase customer loyalty and expand the 
base

⚫ Leverage Hong Kong and Singapore platforms 
to grow international wealth management 
and institutional business

⚫ Upgrade Wealth Management business by 
offering Lombard Lending and Premium 
Financing 

⚫ Accelerate client acquisition through One KGI 
and ecosystem integration while continuing 
to enhance user experience and deposit scale 

⚫ Expand HK Branch Wealth Management to 
strengthen overseas presence

1Q 2026 Performance Review
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注重資產負債配置優化，以降低財務波動風險

Stay abreast of market trends 
and provide customers with 
comprehensive insurance and 
wealth management services; 
optimize product strategies and 
capital utilization, strengthen 
the Company's asset and 
liability management, and 
simultaneously build financial 
resilience for both customers 
and the Company.

Accelerate Smart Operations

Leveraging AI-driven digital 
technologies, we aim to 
achieve intelligent operations 
and digital empowerment, 
creating smart application 
scenarios and comprehensively 
reshaping customer service 
experience and operational 
efficiency.

Expand growth 
momentum

Drive product innovation and 
service scenario expansion, 
establish cross-industry 
cooperation and new service 
models, while strengthening 
innovation culture and 
exploration of new businesses 
to drive company growth.

Deepen sustainable 
development

With sustainability at its core, 
we practice responsible finance 
and governance, enhance 
capital efficiency and risk 
resilience, and build long-term 
competitiveness by deepening 
brand trust, increasing customer 
value, expanding business 
channels.

Strengthen financial resilience

Digital

FinanceSustainability

Innovation

31

KGI Life – Business Strategies

1Q 2026 Performance Review
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• Leverage One KGI integration across 
banking, securities, and insurance for 
continuous improvement in service 
locations, customer experience and 
CASA deposits

• Utilize Eslite and Thunes ecosystems 
for diversified customer acquisition 
channels.

Accelerating Customer Acquisition

One KGI /Ecosystem Expansion

KGI Bank – Business Strategies

• Develop lombard lending and premium 
financing solutions to drive AUM and fee
growth under WM 2.0

• Strengthen wealth management 
business through refined HNW
segmentation, the introduction of 
private banking services, and enhanced 
sales, product, and advisory capabilities

Upgrade Wealth Management Model

Advisory-Driven and Portfolio-Based Solutions

Optimize Earnings 
Structure

Deliver Sustainable 
Growth 

32

• Develop regulated virtual asset-related 
services and maintain KGI Bank’s position 
as a preferred partner across physical and 
digital channels

• Transform personal loans into a fully digital
sales model to streamline processes

• Implement Mobile Banking 2.0 to integrate 
Taiwan–Hong Kong cross-border financial 
services

Drive Innovation
Digital Transformation

• Support overseas Taiwanese corporates 
with ONE KGI integrated financial services

• Launch insurance referral services and 
continue preparing wealth management 
license applications at the Hong Kong 
Branch

Advance Regionalization
Overseas Business Growth & Positioning

1Q 2026 Performance Review
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◼ Upgrade digital trading  platform 
services to meet the diverse 
customer demands.

◼ Strengthen customer 
segmentation management of WM 
business with corresponding 
service teams and provide 
differentiated products.

◼ Create a new type of wealth 
management branch to provide 
deepened and refined wealth 
management services.

◼ Optimize the digital functionality of 
disciplined investments and credit 
products to boost customer 
acquisition and client asset 
activation.

◼ Combining AI data modeling and 
marketing content to drive the 
transaction momentum and 
deepen engaging with young 
generations and new customer 
base through various channels.

◼ Strengthen the HK/SG WM sales 
team to provide comprehensive 
services

◼ Integrate the regional platform to 
develop diversified products and 
services and expand business 
opportunities for professional 
Institutional business.

◼ Develop our own fund products to 
enhance brand identity and make 
profits.

◼ KGIB and KGIS are cooperate with 
each other through digital trading 
platforms and physical locations as 
a dual-track approach .

◼ Continuously engaging the cross-
selling services with KGIL.

◼ Leveraging the regional platforms 
of KGIB HK and KGIS to provide our 
overseas clients with one-stop and 
cross-border financial services

Strengthen customer 
segmentation management 

and digital trading platforms 
to growth market share of 

brokerage and scale of 
wealth management.

Develop digital products 
functionality, and combine 

data analytics with 
marketing, increasing 
customer loyalty and 

expanding  customer base.

Integrate the strengths of HK/SG 
regional platform and expand 

international wealth management 
and professional institution 

business.

Deepen the One KGI 
collaboration relationship 
and extend to overseas, 

providing our customers with 
one-stop and cross-border 

financial services.

KGIS –Business Strategies
Steady Growth in Brokerage and Wealth Management Business, 

Strengthen Overseas Business and Regional Collaboration within the Group

1Q 2026 Performance Review
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Provide customers with the products and services needed for investment, making investment the "second 

priority" in their lives

34

Brand 
Statement

Committed to your 
prosperous future

Everyone is an ambassador
Upgrade and evolve products 

and services

Leverage digital tools to improve 
process efficiency

Utilize the synergy of ONE KGI 
Group

• Continue to develop innovative 
ETFs/ active products to meet 
clients’ investment / retirement 
needs.

• Design easier & joyful OMO 
journey for retail clients to  invest 
ETFs/ active funds.

• Build brand strategy & take strategic 
actions to increase brand influence.

• Engage with target clients by 
launching high-touch client O2O 
events.

• Continuously optimize the 
integrated online-offline investment 
journey to enhance customer 
investment experience

• Execute projects & tasks 
efficiently and effectively by 
project-based team.

• Continue to review/renew the 
operational process for excellence.

• Upskill employee by introducing 
AI tools.

• Leverage KGIF’s “One KGI brand 
campaigns” to increase KGI SITE’s 
brand awareness.

• Promote SITE products through 
group collaboration and group 
product marketing campaigns.

KGI SITE – Business Strategies

1Q 2026 Performance Review
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Grow AUM and Increase Stable Income, Provide Differentiated Global Private Market Investment Services

◼ Over 65 years of industry investment experience = A microcosm of Taiwan's 
industrial development, accumulating over 1,000 investments

◼ Supported by an international team of nearly 100 investment professionals and a 
highly disciplined management platform

◼ Taipei • HK • Shanghai • New York • Tokyo

◼ Extensive investment experience

◼ Strong track records

2023
75.7B

45% (34.1B) 55% (41.6B)

2013
75.6B

98% (74.0B)

Principal Investment Asset Mgmt.

44
44Investor



2013


2023

Assets under Management (NT$)

◼ Flexible balance sheet support

◼ KGIF’s backing and group synergies

◼ Industrial network and ecosystem

◼ In response to Taiwan's "Asia Asset Management Center" policy, CDIB aims 
to become a leading brand in Taiwan’s private markets

◼ Select the most attractive risk-adjusted opportunities across global and 
Taiwan private markets

◼ Assist institutions and family offices in implementing diverse investment 
strategies to create wealth and generate value beyond financial returns"

A leading alternative asset management in Taiwan ǀ #1 partner for investing in Taiwan ONE KGI ǀ Differentiated global private market investment services

From direct investment and asset manager to alternative product provider

Innovation Healthcare

•NT$11.4+bn

• Start fundraising for 
Taiwan Innovation 
Technology Fund of Funds,
launch in 2026

•NT$4.5+bn

• Start fundraising for Fund 
III (NTD) in 2025, launch in 
2026

CDIB Capital – Business Strategies

1Q 2026 Performance Review

2026
Q1

99.9B
38% (37.7B) 62% (62.2B)

Principal Inv. Asset Management

Asset 
Manager

IaaS & 
Alternative 

Product 
Provider

Taiwan Strengths AI/Infrastructure

•NT$13.7+bn

• Completed fundraising for 
CDIB-TEN Capital Fund in 
2025 and final closing for 
CDIB-SKM fund in Jan 2026

•NT$9.6+bn

• Start fundraising for CDIB 
A-IM Fund (CDIB Capital AI 
Industrial and Mobility 
Fund), launch in 2026

Taiwan+ VC and PE Investments

35
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Q&A
1Q 2026 Performance Review
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Recognition for Sustainability Efforts

DJBIC World and 
Emerging Markets Indices EM Index TIP Taiwan ESG Index

CommonWealth – 
Sustainability 
Citizen Award

Corporate Governance Index

AA A

ESG Risk Score

Global View ESG 
Award--

Outstanding Award for 
Human Development  
and Social Innovation

Taiwan Corporate 
Sustainability Award

Happy Enterprise – 
Gold Award in the 

Financial 
Management and 

Consulting Category

Sports Enterprise 
Certification by the 

Sports 
Administration, 

Ministry of Education

21.41(the lower, the better)

Joined CDP Non-
Disclosure Campaign

Taipei City 
Workplace Gender 

Equality 
Certification – 

Gold Award

Signed up
TCFD

Signed up TNFD 
Adopter

Signed up
PCAF

CSA/ESG: 92
(1st in the global and 
Taiwan insurance industry)

Data: as of May 2026

ESG Index
Membership

ESG 
Ratings

Accolades & 
Initiatives

Science Based Targets initiative (SBTi)

Passed Science-based 

targets validation

CDP

Partnership for Carbon 
Accounting Financials,
PCAF

Task Force on Climate-
related Financial 
Disclosures, TCFD

Taskforce on Nature-
related Financial 
Disclosures, TNFD

Continually selected as a constituent stock in multiple international and Taiwan ESG indices.

1Q 2026 Performance Review 38
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KGI Financial has been actively responding to international initiatives since 2015 and moving towards an international 

and sustainable leading financial institution.

KGI Financial Responds to International Initiatives

39

◆ The Roadmap of KGI Financial Responds to International Initiatives

2015
Observed Equator 
Principles (Eps)

2016
Signed up CDP 
Initiative

2018
Signed up TCFD 
Initiative

2020
Observed 
PRI/PRB/PSI

2021
Observed UNEP FI 
commitment to 
2045 net zero
carbon emissions

2023
Signed up PCAF

2024
Signed up TNFD 
Adopter

2025
Passed Science-

based targets 

validation

Joined CDP Non-
Disclosure 
Campaign

1Q 2026 Performance Review
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Progress on ESG 

40

KGI Financial
• KGI Financial was continuously recognized by the S&P Sustainability Yearbook for 7 consecutive years, earning the title of No. 1 in the global insurance industry in 2026.

• Constituent of S&P Dow Jones Indices(DJBIC) - World Index and Emerging Markets Index for 6 consecutive years

• FTSE4Good Emerging Index and FTSE4Good TIP Taiwan ESG Index for 9 consecutive years

• MSCI ESG Ratings as AA

• Won CDP‘s highest double-A ratings for “Climate Change” and “Water Security,” as well as the "Forests” leadership honor, leading the world in nature and climate governance.

• Continuously selected as a constituent stock of the Taiwan Stock Exchange "TWSE Corporate Governance 100 Index,” "TWSE RAFI® Taiwan High Compensation 100 Index," and 

"TWSE RA Taiwan Employment Creation 99 Index.“

• Awarded the 2025 Global Views ESG Corporate Sustainability Award – Outstanding Performance Awards in both the Human Development and Social Innovation

• KGI Financial won 2025 Taiwan Corporate Sustainability Awards including “Taiwan Top 100 Sustainable Model Enterprise Award,” “Corporate Sustainability Report-Platinum 

Award,” "Talent Development Leadership Award", "Gender Equality Leadership Award", "Social Inclusion Leadership Award“

• Awarded the 2025 CommonWealth Sustainable Citizen Award, and the 2025 CommonWealth Talent Sustainability Award

KGI Bank
• KGI Bank’s green credit balance reached NT$38.3bn in 1Q 2026, a 138.5% increase 

compared to 2022, demonstrating progress in sustainable finance implementation

• We has built a comprehensive “Intelligent Anti-Fraud Radar Network,” leveraging AI 

learning models and big data analytics to precisely combat fraud, and has been honored 

with the “Best Digital Fraud Protection Experience” award at 《The Asset》’s  Triple A 

Digital Awards

CDIB Capital
• Including the capital injection into the green energy supply chain platform Kai 

Hong Energy, NT$37 million was invested in the green energy industry in Q1, with 
a target to reach NT$270 million by 2026

• Continue participating in NDF’s Regional Regeneration Project: leverage resources 
of CDIB ecosystem to facilitate 27 regional regeneration teams in 3 years to 
strengthen their business models, expect to host 4 volunteering activities in 2026

KGI Life
▪ Successfully executed our sustainability strategy, earning recognition as the top tier performer of the 

insurance industry in the 3rd Sustainable Finance Evaluation;  also receiving the Model Award in the 
Education Promotion Category, at the 2026 Global Views ESG Corporate Sustainability Awards

▪ As of end-March 2026, the microinsurance liability target achievement rate reached 22%, ranking No. 2 
in the industry

▪ As of 1Q26, green and sustainable investment balance totaled approximately NT$44.1 billion, including 
green bonds, sustainability bonds, green equities, and ESG funds—up 42% from the 2022 base year

1Q 2026 Performance Review

KGI Securities
• KGI securities’ ESG and green energy-related underwriting and equity fundraising reached NT$41.0bn 

in 1Q 2026
• Demonstrated diligent governance and commitment to the Group’s sustainable net-zero vision, once 

again listed in the TSE’s “Best Disclosure of Institutional Investor Governance Information”, and ranked 
in the top 25% in the FSC’s TCF evaluation among major securities firms

• The first domestic securities firm to launch a dedicated short-code SMS service and to provide a fraud 

intelligence inquiry platform; recognized with the Stock Exchange’s annual “Anti-Fraud Evaluation 
Excellence Award” for securities firms
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NT$ (mn), % 1Q 25 1Q 26 Δ% FY 2023 FY 2024 FY 2025 Δ%

Income Statement Data

Net interest income 19,332 21,100 +9% 73,292 74,908 76,717 +2%

Net Insurance income (9,965) (10,007) +0% (41,213) (47,430) (30,539) -36%

Net gains (losses) on FX and financial assets 16,056 5,651 -65% 13,815 39,775 10,010 -75%

Others 2,497 6,698 +168% 6,620 11,843 13,032 +10%

Net revenue 27,921 23,441 -16% 39,552 73,289 69,220 -6%

Bad debt expense and reserve for guarantee (295) 31 - (361) (1,464) (620) -58%

Operating expense (8,958) (10,372) +16% (31,576) (36,752) (37,787) +3%

Income before tax 18,668 13,100 -30% 20,577 40,879 30,812 -25%

Net income 8,707 11,692 +34% 18,948 33,555 30,056 -10%

Net income attributable to parent company 8,706 11,690 +34% 18,943 33,552 30,058 -10%

EPS (NT$/share) 0.52 0.69 +33% 1.13 1.95 1.74 -11%

Cash dividend per share (NT$/share) 0.50 0.85 1.00

Balance Sheet Data

Total assets 4,014,765 4,235,033 +5% 3,648,212 3,948,245 4,120,135 +4%

Equity attributable to parent company 299,261 370,876 +24% 262,819 307,156 327,392 +7%

Outstanding common shares (million shares) 16,769 16,956 +1% 16,742 16,769 16,956 +1%

Key Financial Ratios

ROAE (%) 11.5 13.3 - 8.0 11.8 9.5 -

ROAA (%) 0.9 1.1 - 0.5 0.9 0.8 -

Double leverage ratio (%) 119.63 116.08 - 121.7 118.8 118.0 -

IFRS 17KGI Financial Consolidated

Financial Highlights
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NT$ (mn), % FY 2024 FY 2025

Income statement

FYP 58,004 77,272 

Total premium income 174,526 192,989 

Retained premium earned 158,635 162,940 

Total investment income 88,709 50,389 

Recurring investment income 83,068 82,604 

Other investment income 5,641 (32,215)

Realized gains (losses) from equity 24,907 35,561 

Realized gains (losses) from fixed income 1,141 622 

Fair value movement for investment property (703) (126)

FX related & others (19,704) (68,272)

Other operating revenue 1,884 2,146 

Total operating revenue 249,228 215,475 

Retained claim payments (208,212) (185,470) 

Net changes in insurance liabilities 5,806 4,915

Commission expenses (12,497) (12,487) 

Administrative and general expenses (8,120) (7,850) 

Other operating costs (1,040) (1,334) 

Total operating costs & expenses (224,063) (202,226) 

Non-operating income & expenses 33 63 

Net income before tax 25,198 13,312 

Net income 22,155 15,825 

EPS (NT$/share)1 4.24 3.03 

KGI Life Consolidated

Note: 1. EPS were calculated based on the retrospective adjustment after the historical capital increases.

42

NT$ (mn), % 1Q 2026

Income statement

Insurance Service Result 4,555 

Insurance Revenue 11,027 

Insurance Service Expenses (6,433)

Income or expenses from reinsurance contracts held (39)

Financial Result 1,810 

Other operation result (1,518)

Operating profit 4,847 

Non-operating income & expenses 9 

Net income before tax 4,856 

Net income 4,796 

EPS (NT$/share) 0.92 

Financial Highlights (1/2)
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NT$ (mn), % FY 2024 FY 2025

Balance sheet

Total assets 2,510,844 2,542,384 
Total assets (general account) 2,389,411 2,403,177 
Insurance liabilities 2,111,675 2,099,315 
Total liabilities 2,325,459 2,341,549 
Total liabilities (general account) 2,204,026 2,202,342 
Total shareholders' equity 185,385 200,835 

Key financial ratios

RBC ratio (%) 398 363

ROAE(%) 13.3 8.2

ROAA (%) 0.9 0.7

KGI Life Consolidated

43

NT$ (mn), % 1Q 2026

Balance sheet

Total assets 2,518,853 

Total liabilities 2,271,698 

Total shareholders' equity 247,155 

Key financial ratios

TIS ratio (%)1 140

ROAE(%) 8.3

ROAA (%) 0.8

Note:  1. Starting from 2026, the Company has adopted the Taiwan Insurance Solvency (TIS); 1Q26 TIS figure is unaudited.

Financial Highlights (2/2)
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KGI Bank Consolidated

Financial Highlights (1/2)
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NT$ (mn), % 1Q 25 1Q 26 Δ% FY 2023 FY 2024 FY 2025 Δ%

Income Statement Data

Revenues

Net interest income 2,191 3,098 41% 7,700 7,318 10,357 42%

Net fee income 902 982 9% 1,831 2,623 3,001 14%

Net financial assets related income 1,060 598 -44% 3,202 4,952 3,125 -37%

Other income 317 228 -28% 832 1,158 1,331 15%

Net Revenue 4,470 4,906 10% 13,565 16,051 17,814 11%

Operating expenses (2,167) (2,471) 14% (7,206) (8,275) (9,166) 11%

Pre provision operating profit 2,302 2,435 6% 6,359 7,776 8,648 11%

Provision (311) 40 -113% (179) (1,535) (731) -52%

Income before taxes 1,992 2,475 24% 6,180 6,241 7,917 27%

Net Income 1,706 2,099 23% 5,395 5,583 6,805 22%

Balance Sheet Data

Total Assets 923,454 968,692 5% 795,401 906,905 939,362 4%

Loans, net 497,649 523,689 5% 396,926 472,966 525,257 11%

Financial assets 249,856 258,222 3% 244,838 258,379 246,025 -5%

Total liabilities 847,019 888,573 5% 726,272 832,908 860,904 3%

Deposits 665,157 711,615 7% 558,142 631,893 685,668 9%

Total shareholders' equities 76,435 80,119 5% 69,219 73,997 78,459 6%
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KGI Bank Consolidated

Financial Highlights (2/2)
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NT$ (mn), % 1Q 25 1Q 26 Δ% FY 2023 FY 2024 FY 2025 Δ%

Key Financial Ratios

Cost income ratio (%) 48.49 50.37% - 53.12 51.55 51.45 -

ROAE (%) 9.07 10.59 - 8.26 7.72 8.93 -

ROAA (%) 0.75 0.88 - 0.69 0.66 0.74 -

NPL ratio (%) 0.19 0.26 - 0.30 0.20 0.18 -

Coverage ratio (%) 672.11 489.14 - 424.84 623.83 717.68 -

BIS ratio (%) 13.78 14.57 - 14.61 13.29 14.44 -

Tier 1 ratio (%) 11.79 12.64 - 12.59 11.37 12.41 -

LDR (%) 75.84 74.52 - 72.09 75.80 77.57 -
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KGI Securities Consolidated

Financial Highlights 

NT$ (mn),% 1Q 25 1Q 26 Δ% FY 2023 FY 2024 FY 2025 Δ%

Income Statement Data

Net brokerage commissions 3,957 6,378 +61% 13,500 18,105 18,529 +2%

Net underwriting fees 177 458 +159% 1,086 1,258 1,086 -14%

Net interest income 245 424 +73% (157) (63) 1,525 -

Net investment income & Other revenue 826 3,907 +373% 3,407 4,571 4,548 -0%

Net revenue 5,205 11,167 +115% 17,836 23,870 25,688 +8%

Operating expenses (4,008) (5,910) +47% (14,951) (17,675) (18,136) +3%

Non-operating income & expenses 1,054 1,581 +50% 5,229 5,809 5,773 -1%

Net income before tax 2,251 6,837 +204% 8,114 12,004 13,326 +11%

Net income 1,844 5,907 +220% 7,346 10,143 11,511 +13%

Net income attributable to parent company 1,843 5,906 +220% 7,344 10,138 11,509 +14%

Balance Sheet Data

Total assets 569,628 764,026 +34% 425,032 522,110 634,241 +21%

Total net worth 67,399 74,280 +10% 59,580 64,832 68,464 +6%

Key Financial Ratios

Total assets/net worth (X) 8.5 10.3 - 7.1 8.1 9.3 -

ROAA (%) 1.4 3.4 - 1.8 2.1 2.0 -

ROAE (%) 11.2 33.1 - 13.0 16.3 17.3 -

CAR ratio (%) 322 282 - 291 321 298 -
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CDIB Capital Consolidated

Financial Highlights 
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NT$ (mn), % 1Q 25 1Q 26 Δ% FY2023 FY2024 FY2025 Δ%

Income Statement Data

Operating revenues 297 605 104 3,497 2,339 2,321 -1

Operating cost (3) 62 - (73) (22) (60) 173

Operating expenses (384) (532) 38 (1,578) (1,624) (1,901) 17

Profit (loss) from operations (90) 135 - 1,845 693 360 -48

Non-operating income & expenses 81 97 20 385 258 268 4

Net income before tax (9) 232 - 2,230 952 627 -34

Net income (17) 187 - 2,158 729 513 -30

Net income attributable to parent company (17) 186 - 2,155 731 517 -29

Balance Sheet Data

Total assets 43,305 43,465 0 38,549 43,904 43,122 -2

Total liabilities 11,485 12,022 5 8,355 12,463 12,003 -4

Equity attributable to parent company 31,705 31,332 -1 30,083 31,327 31,012 -1

Key Financial Ratios

ROAA(%) 0.3 2.1 - 11.7 2.2 1.6 -

ROAE(%) -0.2 2.4 - 14.3 2.4 1.6 -

Total debts / Total assets(%) 26.5 27.7 - 21.7 28.4 27.8 -
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