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Disclaimer

This presentation has been prepared by KGI Financial Holding Corporation and/ or its 

affiliates (together, “KGI” or the “Group”) and may contain information and statistics 

derived from unofficial and independent sources, without independent verification. 

The information contained within is not audited or reviewed by any accountant or any 

independent expert. No representation or warranty, express or implied, is made as to, 

and no reliance should be placed on, the fairness, accuracy, completeness or correctness 

of any information or opinion contained herein. 

None of the Group, or any of their respective directors, officers, employees, agents or 

advisers shall be in any way responsible for the contents hereof or shall be liable for any 

loss whether directly or indirectly arising from use of the information contained in this 

presentation or otherwise arising in connection therewith.

This material must not be copied, reproduced, distributed or passed to others at any 

time, in whole or in part, without the prior written consent of the Group.
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KGI Financial

KGI Life

KGI Bank

KGI SecuritiesKGI SITE

CDIB Capital

Effectively utilize the group's 
resources to maximize 

business synergies and drive 
the expansion of the business 

scale

Strategic Pathways for 2025

Leverage the strengths of 
diverse distribution channels 
and a comprehensive product 

portfolio, actively scale up 
business operations, and 

capitalize on market 
opportunities to maximize 

investment returns

Deepen cooperation with 
Taiwanese enterprises and 

businesses with connections to 
Taiwan, and develop private asset 
(alternative investment) products 

with client-friendly features for 
Taiwanese high-net-worth 

individuals

Enhance the development of 
wealth management and 

overseas business, reshape 
physical locations, and create 

AI-driven personalized 
proactive services

Catalyze accelerated growth 
within the Group, enhancing 
the financial performance of 
the holding Company, and 

upholding a consistent 
dividend policy

Expand the client base, 
build the retail business, 
and achieve sustainable 
growth of AUM

1Q 2025 Performance Review



KGI Financial – Business Strategies
KGI Financial will leverage the synergy of One KGI Group and digital development as 
the primary strategies to drive accelerated growth for the group

One KGI Digital Development

6

Building on the core concepts of group 
collaboration, one-stop service, and 
customer exclusivity, we will continue the 
One KGI promotion plan starting in 2024, 
fully implementing it across all locations 
to accelerate group growth

Utilize financial innovation solutions, 
AI digital technology applications, and 
key AI financial intelligence to focus 
on business development, enhance 
customer experience, improve 
operational efficiency, empower 
business operations, and support 
business growth

1Q 2025 Performance Review



One KGI: 2024 Key Achievements & 2025 Strategic Direction 
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ONE KGI Framework

2024 Highlights 2025 Goals

• 1-on-1 LINE support
• VIP perks

Enhanced service 

• Digital onboarding
• Data integration

Streamlined process
• Incentives
• KPIs
• KGI Family engagement

Cross-sell synergy

• PAM/SAM collaboration
• Holistic planning

Integrated service

Referral made to KGI Bank and 
KGI Securities for account 

opening

Investment in KGI AM ETFs 
as % of all ETF investments

30%+
up from 20%

Referral made to KGI Bank for 
account opening

10K
up from 8K per quarter

Sales of KGI AM ETF IPO shares 
represent % of all IPO shares

50%+

• Continue increasing the proportion of multi-relationship clients

• Double the ratio of KGI Securities clients using KGI Bank for settlement, 

driving growth in demand deposits

• Integrate KGI Life and KGI AM to meet diverse needs for investment-

linked insurance, expanding ILP products

• Group-wide support for KGI AM fund sales to boost AUM growth

• Leverage CDIB to create customized alternative investments for ultra-

high-net-worth clients

KGI Life

KGI Securities

Referral made to KGI Securities 
for account opening

12K+
up from 10K per year

Sales of KGI Life insurance 
products as % of the sales of all 

insurance products

50%+
KGI Bank

2K
up from 0.5K per quarter

1Q 2025 Performance Review



Group AI Development Blueprint

Focusing on four key areas to build group-wide AI capabilities and drive intelligent transformation

Leverage AI to deliver smart digital services, driving 

sales and market share

• KGI Holdings leads subsidiaries in identifying key AI 

focus areas, providing solutions based on global 

research and tech trends, and supporting proposal 

development

Develop proprietary KGI financial AI for internal 

and external use

• Internal Think Tank: Build enterprise knowledge 

systems (org, admin, credit, risk and compliance)

• External Intelligence Hub: Integrate outside data 

to train KGI Financial Brain (economics, insurance, 

investment and wealth management)

Advance KGI Smart Assistant to boost employee productivity and 

reduce costs

• Teams Assistant: AI helper to enhance collaboration and 

efficiency

• AI Media Generator: Create content across text, image, and video 

Build in-house platforms to reduce reliance on costly third-party 

services

• AI Lab: Foundation for AI development and LLM services

• MLOps: Full-cycle model management for stable, scalable AI

• LLM: Centralized resources for language model development

• AI Portal: One-stop access to AI tools and services

Practical 
Application

R&D
Investment

Productivity & Cost EfficiencyClient Growth & Revenue Growth

Value 
Creation

Business Applications AI Assistants 

Financial Intelligence Platform Technology

A

C

B

D

8
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AI & Digital Application: 2024 Key Achievements & 2025 Strategic Direction

• Launched Group AI Plan; deployed 
Teams AI Assistant to support daily 
tasks

• Enabled real-time analytics, reporting, 
and task automation via Teams 
Assistant

• Developed AI Coach for sales/service 
training through client simulation

2024 
Highlights

• Revamped KGI Life website; aligned 
Group digital branding

• Introduced smart credit review to 
streamline workflows

• Built big data infrastructure to drive 
business growth

• Partnered with external platforms to 
launch micro-investment services

• Launch One KGI Digital Platform for 
customer-centric service
One CRM: centralize client data and 
engagement
One Board: provide business insights 
and performance tracking

• Deploy smart marketing tools for AI-
driven sales support and product
recommendations

Advance Digital & 
Fintech Innovation

Drive Growth Through 
Digital Finance

Accelerate AI Adoption

2025 
Focus

• Build unified AI execution platform; 
train KGI financial AI and talent

• Develop AI-powered wealth advisory 
and financial analysis services

• Launch AI Financial Assistant for 
personalized insights on KGI app

• Implement AI Fraud Detection to 
identify risks and abnormal 
transactions

KGIS

KGIL

KGIS

KGIB

• Pilot digital asset custody for 
institutions and HNW clients

• Participate in RWA tokenization to 
expand virtual asset offerings

• Launch Global Payment Hub to 
enhance cross-border transaction 
efficiency

KGIB

KGIB KGIS

KGIB

KGIL

KGIB KGIS KGILKGIFH

KGIS

KGIB KGIS KGILKGIFH

KGIB KGIS KGILKGIFH

• Launched digital tools: policy checkup, 
mobile proposal, e-claim, e-onboarding

• Automated account opening for loans 
and investments

• Integrated bank and securities 
onboarding; linked credit and 
investment services

KGIL

KGIB

KGIB KGIS

9
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Financial 
Overview
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KGIF Holding’s Financial Performance Overview
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3,537 3,648 3,948 4,015 

2022 2023 2024 1Q 25

Total Assets (NT$ bn)

307 299

209

263

2022 2023 2024 1Q 25

Total Equity (NT$ bn)

8.2 8.7 

16.4 
18.9 

33.6 

11.9% 11.5% 6.5% 8.0% 11.8%

1Q 24 1Q 25 2022 2023 2024

Net income (NT$ bn)

Net profits ROAE

0.49 0.52

0.98
1.13

1.97

1Q 24 1Q 25 2022 2023 2024

EPS (NT$)

In 1Q 2025, net income increased by 6% year-over-year to NT$8.7 billion

1Q 2025 Performance Review

Note :1Q24/1Q25 ROAE figures are annualized .



5.1 6.2 

13.2 
10.2 

22.2 

12.9% 13.8% 9.3% 8.0% 13.3%

1Q 24 1Q 25 2022 2023 2024

KGI Life-net income (NT$ bn) 

Net profits ROAE

1.5 1.7 

6.0 
5.4 5.5 

8.4% 9.1% 9.4% 8.3% 7.7%

1Q 24 1Q 25 2022 2023 2024

KGI Bank-net income (NT$ bn)

Net profits ROAE

12.

KGI Bank

• Net income for 1Q 2025 reached NT$1.71 billion, 
representing a 14% year-over-year growth

• Retail and corporate loan momentum remained strong, 
with the total loan balance growing 18% year-over-year;  
Wealth management fee income grew nearly 37% year-
over-year, expanding the revenue mix and improving 
earnings stability

• The Hong Kong branch is scheduled to open in June 
2025. We are actively applying for the Wealth 
Management 2.0 initiative in Taiwan, aiming to offer a 
broader range of products and services tailored to 
high-net-worth clients

Subsidiaries' Financial Performance

1Q 2025 Performance Review

Note :1Q24/1Q25 ROAE figures are annualized .

KGI Life

• Net income for 1Q 2025 was NT$6.18 billion, 
representing a 20% increase year-over-year

• First-year premiums (FYP) for 1Q 2025 totaled 
NT$19.62 billion, marking a 74% year-over-year 
increase

• Investment returns were maintained through prudent 
portfolio management despite market volatility; the 
pre-hedging recurring yield was 3.60%, an increase of 
15 basis points year-over-year



2.9 
1.8 

3.6 

7.3 

10.1 

18.9% 11.2% 5.8% 13.0% 16.3%

1Q 24 1Q 25 2022 2023 2024

KGI Securities-net income (NT$ bn)

Net profits ROAE

13.

0.1 (0.02) (0.3)

2.2 

0.7 

1.7%
-0.2% -1.0%

7.4%

2.4%

1Q 24 1Q 25 2022 2023 2024

CDIB Capital-net income (NT$ bn)

Net profits ROAE

Subsidiaries' Financial Performance

Note :1Q24/1Q25 ROAE figures are annualized .

1Q 2025 Performance Review

KGI Securities

• Net income for 1Q 2025 reached NT$1.8 billion, 
marking a 36% decrease year-over-year, while ROE 
stood at 11.2%, remaining above the industry average

• Market volatility in the first quarter led to a 25% 
decline in net revenue, primarily due to lower 
investment income. However, the brokerage business 
maintained its No. 2 market position

• Wealth Management AUM increased by 21% year-
over-year to NT$305.9 billion, with revenue from the 
Wealth Management business growing by 15% year-
over-year

CDIB Capital

• Due to market fluctuations, CDIB reported a net loss 
of NT$17 million for 1Q 2025. However, the ROI 
performance was better than market  benchmark

• Assets under management increased to NT$59.5 
billion, fueled by the launch of two new asset 
management products, which contributed an 
additional NT$1.0 billion in fee-paying AUM

• The Board of Directors approved two new asset 
management products: Healthcare III and CPEP Fund, 
which aim to achieve NT$8.0 billion in fee-paying AUM



The subsidiaries maintain a robust capital position

Capitalization of the holding company and its subsidiaries

14

122 128 122 119 120
125

2021 2022 2023 2024 1Q 25

KGI Financial - Double Leverage Ratio (%) 

15.0 14.2 14.6
13.3 13.8

2021 2022 2023 2024 1Q 25

KGI Bank – Capital Adequacy Ratio (%)

10.5
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325
280

340

398 408

200

2021 2022 2023 2024 1Q 25

KGI Life - RBC Ratio (%) 

372

297 291
321 322

200

2021 2022 2023 2024 1Q 25

KGI Securities – Capital Adequacy Ratio (%) 



KGI Life

1Q 2025 Performance Review
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92
79 84 90 85

6
14

9
7 11

2 7 7 3 4

6.3 6.6 27.1 25.2 23.8

1Q 24 1Q 25 2022 2023 2024

FYPE Product Mix (NT$ bn / %)

Investment-linked product
Traditional (single) & Interest Sensitive Annuity
Traditional (regular)

42 42
26 31

41

7 5

5
7

7

46 45
61 54

44

5 8 8 8 8

11.3 19.6 70.1 52.3 58.0

1Q 24 1Q 25 2022 2023 2024

FYP Distribution Channel Breakdown (NT$ bn / %)

58

34 42
54

41

33

47 34

35
46

9
19 24

11 13

11.3 19.6 70.1 52.3 58.0

1Q 24 1Q 25 2022 2023 2024

FYP Product Mix (NT$ bn / %)

Investment-linked product
Traditional (single) & Interest Sensitive Annuity
Traditional (regular)

24.1 29.3

109.2 107.3 116.5

11.3 19.6

70.1
52.3

58.0

35.4
48.9

179.3
159.6

174.5

1Q 24 1Q 25 2022 2023 2024

Total Premium Income (NT$ bn)

Renewal premium FYP

1Q 2025 Performance Review

In 1Q 20205, FYP grew by 74% year-over-year, and total premium increased by 38% year-over-year

KGI Life – Premium Income

Agency Group insurance Bancassurance Broker

16



96.7 97.5 97.4 96.9 96.9

93.9 95.1 96.8
94.1 94.4

1Q 24 1Q 25 2022 2023 2024

Persistency Ratio (%)

13M 25M

47

27.3 30.5
36.4 34.5

50.9

31.7
38.0 40.1 38.5

1Q 24 1Q 25 2022 2023 2024

VNB Margin (%)

VNB Margin VNB Margin, excl. ILP

5.3 5.3

21.3
19.0 20.0

0

5

10

15

20

25

30

35

40

1Q 24 1Q 25 2022 2023 2024

Value of New Business (NT$ bn)

3.04 3.10 2.98 3.03 3.09

3.77 3.80 3.91

3.31

4.00

1Q 24 1Q 25 2022 2023 2024

Investment Spread (%)

COL Investment return

1Q 2025 Performance Review

In 1Q 2025, the annualized investment return reached 3.8%, maintaining a positive spread

KGI Life – Operational Performance

Note: 1. 1Q24, 2024 & 1Q25 VNB & VNB margin were based on 2024 EV assumption.

11 1 11 1

17

50.9 31.7

47.0
27.3



Prudent asset allocation and risk management

KGI Life – Investment Portfolio

FY 2023 FY 2024 1Q 2025

NT$ (bn) Amount Weight Amount Weight Amount Weight Return

Deposits and short-term investment 38.1 1.7% 35.7 1.5% 38.5 1.7% 1.04%

Domestic fixed income 253.8 11.4% 250.0 10.7% 247.8 10.6% 3.16%

Domestic equity 162.8 7.3% 189.0 8.1% 162.7 7.0% 15.87%

Loans - mortgage 0.2 0.0% 0.1 0.0% 0.1 0.0% 8.14%

Loans - policy 33.8 1.5% 36.0 1.5% 35.8 1.5% 4.87%

Real estate 84.0 3.8% 80.8 3.5% 80.7 3.4% -0.29%

Foreign deposits 19.4 0.9% 15.7 0.7% 24.5 1.0% 3.20%

Overseas fixed income 1,552.8 70.0% 1,639.3 70.1% 1,654.6 70.7% 3.97%

Overseas equity 74.6 3.4% 91.9 3.9% 95.7 4.1% 7.94%

Total investments 2,219.5 100.0% 2,338.5 100.0% 2,340.4 100.0% 3.80%

Note: 1. Yields of foreign investment assets were pre-hedging investment yields

1

1

1

1Q 2025 Performance Review 18



3.45 3.60 3.75 3.86 3.80

1Q 24 1Q 25 2022 2023 2024

Pre-Hedging Recurring Yield (%)

0.91

1.27

0.64

1.53

1.09

1Q 24 1Q 25 2022 2023 2024

Hedging Cost (%)

1

13.90

39.03

10.89 9.77

30.71

1Q 24 1Q 25 2022 2023 2024

FX Reserve Balance (NT$ bn)

FX risk 
exposure

67%

FX policy
33%

1Q 25

Hedging Structure (%)

KGI Life – Investment Performance

1Q 2025 Performance Review

Currency swap & NDF
49%

Overseas equity
9%

USD & other currency
42%

19

Note: 1. Under the new foreign exchange 
reserve mechanism

Under the new foreign exchange reserve mechanism, the hedging cost was 1.27% in 1Q 2025



Economic assumptions

KGI Life – Embedded Value

2023 2024

Investment Return

NT$ Policies

Year 1~ Year 19：3.01%~4.78%

Year 20 and after：4.78%

US$ Policies

Year 1~ Year 19：4.52%~5.49%

Year 20 and after：5.49%

NT$ Policies

Year 1~ Year 19：3.21%~4.73%

Year 20 and after：4.73%

US$ Policies

Year 1~ Year 19：4.57%~5.49%

Year 20 and after：5.49%

Risk Discount Rate

RDR: 9.5% RDR: 9.5%

1Q 2025 Performance Review

Non-economic assumptions

Cost of Capital (CoC)

Based on capital requirement maintaining at least RBC = 200%

Other Assumptions

Mortality, Morbidity, Lapses & Expense: Based on company experience and considering future trends

External Reviewer

Ernst & Young Advisory Services Limited provides an independent review of the assumptions on Embedded Value

20



Investment yield assumptions (%)

KGI Life Embedded Value

1Q 2025 Performance Review

3.01 

3.37 

4.78 

3.21

4.73 

2024 2025 2027 2029 2031 2033 2035 2037 …… 2044+

NT$ Policies

2023 EV Assumption 2024 EV Assumption

4.52 4.57

5.49 

4.57

5.49 

2024 2025 2027 2029 2031 2033 2035 2037 …… 2044+

US$ Policies

2023 EV Assumption 2024 EV Assumption

21



NT$ (bn) 31/12/2023 31/12/2024 Δ%

Adjusted net worth 169.5 231.5 +36.6%

Value of in force (before CoC) 316.0 303.8 -3.9%

Cost of capital (57.8) (59.4) +2.8%

Embedded value 427.7 475.9 +11.3%

# of outstanding Shares (CDF, billion shares) 16.7 16.8 +0.1%

EV per share (NT$) 25.5 28.4 +11.2%

VNB (after CoC) 19.0 20.0 +5.0%

Note: 1. per share = per share of KGIF; 2. Figures may not sum to total due to rounding

YoY embedded Value

KGI Life – Embedded Value

1Q 2025 Performance Review 22



Components of ANW (NT$ bn)

KGI Life – Embedded Value

1Q 2025 Performance Review 23



Movement analysis for VIF (before CoC) (NT$ bn)

KGI Life – Embedded Value

1Q 2025 Performance Review

316.0
13.9

21.1

(9.3)
(17.8)

(20.2)

303.8

2023
VIF before CoC

Release of expected
profits and interest

rolling forward

Data change Change of Investment
Yield Assumptions

Change of Other
Assumptions

VNB
(before CoC)

2024
VIF before CoC

VIF (Before CoC) Movement (NT$ bn)

24



Movement analysis for VNB (after CoC) (NT$ bn)

KGI Life – Embedded Value

1Q 2025 Performance Review 25



NT$ (bn) All else equal except Base Case All else equal except

Valuation Date:31/12/2024 Investment Yield Investment Yield
Investment Yield:
NTD 3.21%~4.73%
USD 4.57%~5.49%

Discount Rate Discount Rate

Solvency Basis: RBC=200% -0.25% +0.25% RDR: 9.5% -0.5% +0.5%

Adjusted net worth 231.5 231.5 231.5 231.5 231.5

Value of in force (before CoC) 260.2 347.3 303.8 320.9 288.2

Cost of capital (63.1) (55.9) (59.4) (56.7) (61.9)

Embedded value 428.7 522.9 475.9 495.7 457.9

EV per share (NT$) 25.6 31.2 28.4 29.6 27.3

Sensitivity analysis

KGI Life – Embedded Value

1Q 2025 Performance Review

Note: 1. per share = per share of KGIF; 2. Figures may not sum to total due to rounding
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KGI Bank

1Q 2025 Performance Review
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• Client referrals with KGIL / KGIS to 

grow the customer base and 

settlement accounts.

• Jointly design an integrated retirement 

trust service to enhance client asset 

growth within the group.

ONE KGI

KGI Bank – Business Strategies

• Partner with strategic allies to launch credit 

cards for specific domains and cross-border 

remittance services.

• Focus on developing crypto/ virtual assets 

related businesses to strengthen market 

competitiveness.

• Integrate diverse consumption ecosystems 

through the “Karry” account, extending from 

deposit accounts to other services

Expansion of Consumer 
Banking Ecosystem

Leverage development
with group support

Pursue scale, 
Grow rapidly

Leverage KGIF resources to pursue business expansion

28

• HK branch will be open in June, promptly 

establishing scale and strengthening cross-

border corporate services.

• Leveraging KGIS/CDIB long-term relationship 

and resource in HK to develop integrated local 

business.

• Planning apply for WM license to run high-end 

private banking business.

Overseas Business Development

• Comprehensive customer acquisition 

through multi-channel strategies, balancing 

both physical and digital platforms.

• Continuously expand our team and plan to 

apply for a WM 2.0 license.

• Use data analytics to precisely engage 

clients while enhancing KGI brand.

Wealth Mgt. Business 
Growth and Transformation

1Q 2025 Performance Review



9,541 
7,700 7,318 

1,829 

1,831 2,623 

1,630 
3,400 

4,952 
259 843 

1,158 
13,259 13,774 

16,051 

2022 2023 2024

752 825 
1,364 

185 
419 

531 
1,003 

945 

1,179 

73 
62 

81 

2,014 
2,250 

3,154 

2022 2023 2024

335 526 
150 

136 330 
375 23 

1 838 
1,038 

1Q 24 1Q 25

Fee Income (WM incl. Bond/ SI) (NT$ mn) 

WM -MF, Insurance, trust, ETF WM -Bond, SI/DCI, FX

Loan and Others Cards

0.29

0.19

443 

672

1Q 24 1Q 25

NPL ratio & NPL coverage (%)

NPL ratio NPL Coverage

0.20
0.30

0.20

663

425

624

2022 2023 2024

1,709 2,191 
687 

902 1,398 
1,060 219 
317 

4,013 4,470 

1Q 24 1Q 25

Total Net Revenues (NT$ mn)

Net interest income Net fee income
Net financial assets related income Other income

1.88
2.10 2.02

1.39 1.32 1.30

2022 2023 2024

2.09
1.95

1.32 1.31

1Q 24 1Q 25

Spread & Net Interest Margin (%) 

Spread NIM

KGI Bank – Profitability

Note: 1. 2023、1Q 24 and 2024 included AMC 
           2. Spread adjusted based on the weight average of FCY/ LCY loan level ;NIM adjusted excl. the interest of corporate bad debt recovery and incl. FX swap pro forma interest.

3. WM- Bond, SI/DCI, FX related income recognized as financial investment income on accounting book.  4. The increase in non-performing loans (NPL) is caused by a single case

3

29

0.20 4 0.13 4

3

1Q 2025 Performance Review

0.11 4

0.21 4

2

In 1Q 2025, net revenue increased by 11% year-over-year to NT$4.47 billion, while wealth management 

income grew by 37% year-over-year



62% 59% 59%

38% 41%
41%

543 558

632

2022 2023 2024

12% 14% 15%
11% 11% 13%
26% 25%

26%

52% 50%

46%

400 402

479

2022 2023 2024

SMEs Consumer loans Mortgage Large Coporation

14% 15%
13% 13%

25%
25%

48%

47%

429

504

1Q 24 1Q 25

Total Loans Mix (NT$ bn / %)

59% 61%

41%
39%

582

665

1Q 24 1Q 25

Total deposit Mix (NT$ bn / %)

Time Deposits Demand Deposits

Loan business expands with double-digit growth across all loan products ; Total Deposit rose 14% YoY.

KGI Bank – Loan and Deposit Trends

30

14 10 21 30
429

504

+23% +19% +20% +15%

Total Loans
1Q24

SMEs Consumer
loans

Mortgage Large
Corporations

Total Loans
1Q25

Total Loans Movement YoY (NT$ bn)

62 20 -3 3
582

665

+33% +12% -2% +4%

Total Deposits
1Q24

Time -NTD Demand -NTD Time -FCY Demand -FCY Total Deposits
1Q25

Total Deposits Movement YoY (NT$ bn)

1Q 2025 Performance Review



KGI Securities

1Q 2025 Performance Review
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Uplift people, product, platform to 
boost wealth management business 
momentum

Strengthen Online Merge Offline 
service, improve personalized 
customer engagement 

Strengthen cross-subsidiary 
collaboration to leverage group 
synergies

Expand overseas operations 
and develop regional wealth 
management business

Steady Growth in 

Brokerage & WM 

Business

KGIS Securities – Business Strategies

32

Steady Growth in Brokerage and Wealth Management Business

◼ Expand expert team across various fields; Drive sales 
team transformation and obtain professional 
certifications

◼ Upgrading digital trading and service platforms to meet 
the diverse financial needs of all customer segments

◼ Collaborate with UBS partner to implement financial 
planning system and create world-class portfolio 
management services

◼ Reshape branches to provide professional 
consultations tailored to the needs of different regional 
customer segments

◼ Leverage data analytics and AI technology to create 
proactive and accurate personalized investment 
services

◼ Operate digital media to deliver professional and real-
time investment content, catching global financial 
trends

◼ Recruit and expand overseas wealth management 
team to actively explore business opportunities

◼ Initiate the upgrade project for wealth management 
systems across front, middle, and back-end 
operations to improve support efficiency

◼ Optimize the client interface for wealth management 
and account information 

◼ Collaboration with KGIB：Offer comprehensive 
services through collaboration within KGI group, 
enhancing the engagement with shared banking 
and securities clients

◼ Collaboration with KGIL：Sustain the collaboration 
between KGIL and KGIS sales, offering securities 
investment services to clients through KGIL 
channels

1Q 2025 Performance Review



In 1Q 2025, KGI Securities' net revenue fell 25% year-on-year due to lower investment income, while 

wealth management revenue rose 15%

KGI Securities – Revenue & Customer AUM

(360) (102) 221
(1,095)

5,350
4,016

-25%

1Q24 Net brokerage
commissions

Net
underwriting

fees

Net interest
income

Net investment
income & Other

revenue

1Q25

1Q25 Net Revenue Movement YoY (NT$mn)

252

306

170

227

302

1Q24 1Q25 2022 2023 2024

Wealth Management AUM (NT$bn)

628 
723 

1,213 

1,861 

2,872 

1Q24 1Q25 2022 2023 2024

WM Related Revenue (NT$mn)

Note:  revenue include KGI Insurance Broker

3Q 21 4Q 21 1Q 22 2Q 22 3Q 22

Net investment income & Other revenue Net interest income

Net underwriting fees Net brokerage commissions

3,230 2,870 

267 
165 

102 
323 

1,752 

657 

5,350 

4,016 

1Q24 1Q25

Net Revenue (NT$mn)

8,616 
10,602 

14,266 
747 

1,028 

1,175 

1,535 
188 

519 

259 

3,254 

4,193 

11,157 

15,073 

20,153 

2022 2023 2024

1Q 2025 Performance Review
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Overseas subsidiaries contributed 18.5% to net profit, with ROE reaching 11.2%, surpassing industry performance

KGI Securities – Profitability & Business Achievements

34
1Q 2025 Performance Review

15.8

7.5

18.9

11.2

1Q24 1Q25

ROAE (%) 

Industry average ROAE (%)

Brokerage 
Market Share

%

Online Trading 
Market Share

%

SBL
Market Share

%

Equity 
Underwriting
Market Share

%

Bond 
Underwriting
Market Share

%

Trust Asset
Market Share

%

Market Position in Taiwan

10.0
#2 

11.4
#2 

15.8
#3 

7.2
#4 

9.9
#3

24.2
#2 

Note1:  The figures are based on non-consolidated financial statements

Taiwan
81.5%

Overseas 
Subsidiaries
18.5%

1,843

Net Income Composition  (NT$ mn)

6.3

11.1

14.7

5.8

13.0

16.3

2022 2023 2024
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Provide customers with the products and services needed for investment, making investment the "second 

priority" in their lives

KGI SITE – Business Strategies

36

Brand 
Statement

Committed to your 
prosperous future

Everyone is an ambassador
Upgrade and evolve products 

and services

Leverage digital tools to improve 
process efficiency

Utilize the synergy of 
ONE KGI Group

• Continue to develop innovative 
ETFs/ active products to meet 
clients’ investment / retirement 
needs.

• Design easier & joyful OMO 
journey for retail clients to  
invest ETFs/ active funds.

• Build brand strategy & take 
strategic actions to increase brand 
awareness.

• Engage with target clients by 
launching high-touch client O2O 
events.

• Execute projects & tasks 
efficiently and effectively by 
project-based team.

• Continue to review/renew the 
operational process for 
excellence.

• Upskill employee by introducing 
AI tools.

• Leverage KGIF’s “One KGI brand 
campaigns” to increase KGI SITE’s 
brand awareness.

• Promote SITE products through 
group collaboration and group 
product marketing campaigns.

1Q 2025 Performance Review
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As of March 31, 2025, KGI Asset Management's total AUM for onshore mutual funds is NT$316.2 

billion, ranking in the top 10 with a quarter-on-quarter growth rate of 6.1%

KGI SITE – Total Asset Under Management (AUM)

（NTD bn）

2019.06
AUM over 100bn

2018.01
6.9bn

Ranked 31th

2025.3.31

316bn

Ranked 7th

Source: SITCA, onshore fund AUM, 2025/3

1Q 2025 Performance Review



source：SITCA; 2022/12 – 2025/3 38

Completes its ETF product line with innovative designs that cater to diverse customer needs

2022 – 2024/9 ETF 受益人數

The growth rates of ETF AUM and ETF beneficiaries

2024/12/31 2025/3/31 Q1 growth rate

ETF AuM (NTD min)

KGI SITE 268,768 288,509 7.34%

Industry 6,381,859 6,564,719 2.87%

ETF beneficiary

KGI SITE 287,321 299,596 4.3%

Industry 14,047,735 15,143,763 7.8%

# of KGI SITE’s ETF beneficiaries

# of ETF RSP contracts and total AuM 

NT$MNContracts

KGI SITE – Surpasses Industry Average in ETF AUM and 
Beneficiary Growth

Beneficiary

11,258

53,657

287,321 299,596

DEC-22 DEC-23 DEC-24 MAR-25
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CDIB Capital
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CDIB Capital – Strategic Direction
(N

T$
)

A
sset

u
n

d
er

M
an

age
m

en
t

Asset 
Manager

IaaS & 
Alternative 

Product 
Provider

Investor



2013


2023

Notes：1. AUM comprises portfolio fair value and dry powder; 
2. CDIB Capital also has an RMB Practice; 3. Taiwan+: Taiwan corporates or companies with Taiwan connections.

Grow AUM and Increase Stable Income

• Private Credit: RE-backed financing
• Co-investment PE Fund
• Provide “One-stop” shop service for PE 

fund investment
• Build bridge between international deep 

tech ventures and Taiwanese industries.

Int’l Private Fund Investments

Taiwan+ VC and PE Investments

• Strategic investments with Taiwan+ CVCs
• Assist families in inheritance or asset 

management through investment 
solutions

• Flexible AM model: project fund, 
syndication, SMA/CVC advisory, WM2.0, 
securitization and evergreen structure

Investment Services
✓ 90+ investment professionals

(Taipei•Hong Kong•Shanghai
•New York•Tokyo)

✓ Rigorous investment discipline 
and strong track records

✓ Robust control and operations

✓ CDIB ecosystem resources and opportunities

✓ Flexible balance sheet supporting asset 
management business development

✓ KGIF’s backing and group synergies

✓ One KGI

2013
75.6bn

98% (74.0bn)

Principal Investment Asset Mgmt.

2023
78.5bn

43%(34.1bn) 57% (44.4bn)

1Q 2025 
96.6bn

38%
(37.1bn)

62%
(59.5bn)

Principal 
Investment

Asset Management

44
44



Taiwan+ Global China

CDIB-
Innolux

II

Kai Hong
Energy

Public 
Utility 

Project 
Fund

Cross 
Border 

Innovation 
II

CDIB-TEN 
Capital 

CDIB-SKM Healthcare
III

CDIB 
NexGen 
Partners 

Fund I

US/EUR 
Private 
Equity

US/Asia 
Private 
Credit

KS Taiwan
Biz

Project 
Fund

China Fund
II

RMB
Healthcare

II

GP / 
Manager

Currency NTD NTD NTD USD NTD NTD NTD USD USD USD RMB RMB RMB RMB

Strategy Growth 
Capital

Public Utility Public Utility Venture 
Capital

Growth 
Capital

Growth 
Capital

Venture 
Capital /
Growth 
Capital

Buyout Co-
investment

Credit Startup /
Growth 
Capital

Project Startup /
Growth 
Capital

Startup /
Growth 
Capital

Geographic 
Focus

Taiwan Taiwan Taiwan Japan, 
Taiwan

North 
America, 
Taiwan

Taiwan, 
Southeast 

Asia

Taiwan APAC 
(Taiwanese 

Biz)

Global US/AUS,
Korea, HK

China 
(Taiwanese 

Biz)

China China 
(Taiwanese 

Biz)

China

Investment 
Theme

Sustainability, 
automotive, AI,

smart city

Solar/wind 
power

energy storage 
projects

Data-center Media, fashion
/ lifestyle, food, 
Inbound, tech, 

green tech

IC design, 
other 

semiconductor 
supply chain 

(material, 
equipment)

Consumer 
goods,

digitization 
supply chain

Pharmaceuticals 
medical tech, 

healthcare
service, M&A / 
Restructuring

Automotive, 
industrial, ICT, 

medical devices, 
consumer B2B

Selected 
project co-

investment in 
global top 

private equity 
funds

Fixed interest 
payment, 

selected assets 
invested by int’l 

PE funds, real 
estate project 

loans

IC design*
New materials

Smart 
manufacturing

AI

New/
renewable 
energies

IC design* 
new materials 

smart 
manufacturing, 

consumer 
goods

Biomedical, 
medical devices, 

IVD (in vitro 
diagnostics), 

medical cross-
conversion

AUM Size NT$3.7bn NT$6.0bn NT$3.4bn US$75mn~
US$100mn

NT$3.3bn NT$1.0bn NT$5.0bn US$114mn US$100mn US$100mn RMB
¥228mn

RMB
¥75mn

RMB
¥500mn

RMB
¥500mn

Fund Status Completed
(Dec 2024)

3rd Capital 
Injection 

(Dec 2024)

Completed
(May 2024)

3rd Close
(Mar 2025)

2nd Close
(Apr 2025)

1st Close
(Jan 2025)

Fundraising
(2025)

Completed
(Aug 2024)

Fundraising
(2025)

Fundraising
(2025)

Completed
(Sep 2024)

Fundraising
(2025)

Fundraising
(2025)

Fundraising
(2025)

*in compliance 
with Taiwan 
laws & 
regulations

*in compliance 
with Taiwan 
laws & 
regulations.

Complete fundraising for Taiwan+ funds and investment opportunities; dynamically develop global private assets 

products

CDIB Capital – 2025 Business Focuses

351Q 2025 Performance Review
◼ In product planning



AUM reached NT$59.5bn with 1 new asset management product and ongoing fundraising of 3 current products

CDIB Capital – Asset Under Management

1

Note :  AUM comprises portfolio fair value and dry powder, converted to NTD based on the latest year-end or quarter-end FX rate. 
361Q 2025 Performance Review

19.2 20.7
33.1 33.1

8.1 9.5

9.5 9.4
13.5

14.3

17.4 17.040.8
44.4

59.9 59.5

2022 2023 2024 1Q 25

Taiwan China International

Asset Management AUM Composition1 (NT$ bn, by management team)

12.2 13.6 15.6 15.9

12.1 12.1 9.9 9.4

5.9
8.4 10.7 11.8

30.2
34.1

36.2 37.1

2022 2023 2024 1Q 25

Principal Investments Composition (NT$ bn, by geography)

Taiwan China(include HK) International

Taiwan
42.8%

China(include HK)
25.3%

International
31.9%

37,075

Principal Investments Composition (NT$ mn)

Taiwan
55.6%

China
15.8%

International
28.6%

59,544

Asset Management AUM Composition1(NT$ mn)



Focus on growth in stable income with resilient investment returns. 1Q 2025  fee income reached 

NT$181M(YoY +33%)   

CDIB Capital – Operational Performance

Note 1：Fee income includes private credit upfront/annual fee.    Note 2：New business since 2020, includes Beneficiary Note and Private Credit Funds, average coupon only includes bond products.

371Q 2025 Performance Review

57 99

230 222
314

23
14

120 103

68

57
68

273
248

278

1Q 24 1Q 25 2022 2023 2024

Fee Income1 (NT$ mn)

Taiwan China International

622
574

660

136
181

1.2% 0.8%
1.7%

11.8%
6.0%

8.5%

-2.1%

-19.5%

21.8%
17.0%

1Q 24 1Q 25 2022 2023 2024

Return on Investment

CDIB ROI % MSCI World Index Δ%

80 79 

231 

315 297 

10 10 

20 

17 36 

11.6% 12.0% 11.8% 11.6% 11.6%

1Q 24 1Q 25 2022 2023 2024
Interest Income Upfront/ Annual Fee Average Coupon Rate

251

333 333

Private Credit2 Contractual Income (NT$ mn)

90 882.5 

3.2 
3.5 3.6 

2022 2023 2024 1Q 25

Private Credit Asset Management (NT$ bn)



A step towards “Regional Asset Management Center”: through channels under KGIF, Taiwanese investors will have 

access to alternative investments managed by CDIB Capital

ONE KGI: Differentiated Investment Opportunities for 
Global Alternative Assets

Aim to “curate” the most attractive alternative 
investments on a risk adjusted basis, both in Taiwan 
and globally

Under WM2.0, HNW customers of KGI Securities, KGI 
Bank and KGI Life will have the opportunities to 
participate in CDIB Capital’s customized investment 
product services.

• KGI Securities has obtained WM2.0 qualification

• KGI Bank is preparing to apply

# More diverse # More open # No longer need to 
depend solely on non-Taiwanese firms

# Investment experience # Cross group resources

38

• Direct investments in Private Equity, Private Credit, 
Infrastructure, healthcare and Growth/venture 
investments

• Less correlation with public markets and focus on 
Alpha generation

• Leveraging CDIB’s global network to provide Wall 
Street Standard WM services

• Tailored for Taiwanese investors that have shorter 
product duration and more liquidity options

• True private banking vs. High-end retail banking

One KGI
Mutual benefit 

and grow 
stronger

1Q 2025 Performance Review
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KGI Financial is a member of the Dow Jones Sustainability World and Emerging Market Indices

Recognition for Sustainability Efforts

Negligible Low Medium High Severe

0-10 10-20 20-30 30-40 40+

A

ESG Index
Membership

ESG 
Ratings

Accolades & 
Initiatives

WORLD & EM INDEX EM INDEX TIP TAIWAN ESG INDEX CORPORATE GOVERNANCE INDEX

Science Based Targets initiative (SBTi)

Passed Science-based targets 

validation

20.0 Low Risk

47

ESG RISK Score

Global View ESG Award

AAA AA A BBB BB B CCC 5 4 3 2 1 0

2024 FTSE Russell ESG Score

3.8

“Reginal Revitalization 
Activist+” won 2025 Global 
Views ESG Corporate 
Sustainability Award.

CDP

Joined CDP Non-Disclosure 

Campaign

Partnership for Carbon 
Accounting Financials,
PCAF

Task Force on Climate-
related Financial Disclosures, 
TCFD

Signed up PCAF Signed up TCFD

Signed up TNFD 

Adopter

Taskforce on Nature-related 
Financial Disclosures, TNFD

1Q 2025 Performance Review



KGI Financial has been actively responding to international initiatives since 2015 and moving towards an international 

and sustainable leading financial institution.

KGI Financial Responds to International Initiatives

48

◆ The Roadmap of KGI Financial Responds to International Initiatives

2015
Observed Equator 
Principles (Eps)

2016
Signed up CDP 
Initiative

2018
Signed up TCFD 
Initiative

2020
Observed 
PRI/PRB/PSI

2021
Observed UNEP FI 
commitment to 
2045 net zero
carbon emissions

2023
Signed up PCAF

2024
Signed up TNFD 
Adopter

2025
Passed Science-

based targets 

validation

Joined CDP Non-
Disclosure 
Campaign

1Q 2025 Performance Review



KGI Securities
• KGI securities’ ESG and green energy-related underwriting and equity fundraising reached 

NT$33bn

• Implemented diligent governance and realized the group's sustainable net-zero vision, once 

again being listed in the TSE’s "Best Disclosure of Institutional Investor Governance Information"

• Signed an anti-fraud MOU with the Criminal Investigation Bureau to strengthen financial 

security, demonstrating public-private collaboration. Launched an interdepartmental task force 

and dedicated short-code SMS service, ahead of industry peers

CDIB Capital
• Continue participating in NDF’s Regional Regeneration Project: leverage resources of CDIB 

ecosystem to facilitate 20 regional regeneration teams in 2 years to strengthen their business 
models, internally to host 8 employee volunteering activities in 2025

KGI Bank
• The bank promotes sustainable finance and ESG through digital innovation, earning The Asset’s 

awards for Best Syndicated Loan, Best Green Loan, and Best Digital CSR Project

• Showing strength in customer care and fintech, our AI Fraud Detection System and Customer 

Service Bot won top honors in the National Brand Yushan Award, recognized by the Vice 

President

KGI Life
• KGI Life is committed to treating customers fairly and has passed the "ISO 10002:2018

Customer Complaint Quality Management System" verification with "zero defects“.

Implementing fraud prevention in its policy services, KGI Life enhanced the effectiveness of

financial fraud prevention through the “joint defense between financial Institutions and the

police“

• In 1Q25, the sustainable investment amount reached NT$45.9bn, including green bonds,

sustainability bonds, green equities, and ESG funds, up 32% YoY

Progress on ESG 

49

KGI Financial

• Constituent of DJSI - World Index and DJSI - Emerging Markets Index for 5 consecutive years, and 
recognized by the S&P Sustainability Yearbook

• FTSE4Good Emerging Market Index (London) and FTSE4Good TIP Taiwan ESG Index (Taiwan) for 8 
consecutive years

• MSCI ESG Ratings as A
• Taiwan Stock Exchange's Corporate Governance 100 Index for 10 consecutive years, High Pay 100 

Index and Employment 99 Index for 10 consecutive years
•  KGI Financial’s “Reginal Revitalization Activist+” won 2025 Global Views ESG Corporate 

Sustainability Award in the Public Welfare Promotion Category

1Q 2025 Performance Review



KGI Financial Consolidated

Financial Highlights

50

NT$ (mn), % 1Q 24 1Q 25 Δ% FY 2022 FY 2023 FY 2024 Δ%

Income Statement Data

Net interest income 18,323 19,332 +6% 70,858 73,292 74,908 +2%

Net Insurance income (13,588) (2,421) -82% 1,251 (54,176) (49,806) -8%

Insurance income 38,928 44,868 +15% 158,888 160,387 174,802 +9%

Insurance expense (52,516) (47,289) -10% (157,637) (214,563) (224,608) +5%

Net gains (losses) on FX and financial assets 8,454 7,731 -9% 22,607 13,816 36,344 +163%

Others 2,504 2,497 -0% 1,139 6,620 11,843 +79%

Net revenue 15,692 27,140 +73% 95,855 39,552 73,289 +85%

Bad debt expense and reserve for guarantee (398) (295) -26% 147 (361) (1,464) +305%

Net change in insurance reserve 3,213 (7,536) -335% (44,990) 12,962 5,806 -55%

Operating expense (8,612) (8,958) +4% (29,071) (31,576) (36,752) +16%

Income before tax 9,896 10,351 +5% 21,941 20,577 40,879 +99%

Net income 8,216 8,707 +6% 16,389 18,948 33,555 +77%

Net income attributable to parent company 8,214 8,706 +6% 16,366 18,943 33,552 +77%

EPS (NT$/share) 0.49 0.52 +6% 0.98 1.13 1.97 +74%

Cash dividend per share (NT$/share) 0.00 0.50 0.85 +70%

Balance Sheet Data

Total assets 3,816,381 4,014,765 +5% 3,537,148 3,648,212 3,948,245 +8%

Equity attributable to parent company 290,640 299,261 +3% 208,663 262,819 307,156 +17%

Outstanding common shares (million shares) 16,742 16,769 +0% 16,742 16,742 16,769 +0%

Key Financial Ratios

ROAE (%) 11.9 11.5 - 6.5 8.0 11.8 -

ROAA (%) 0.9 0.9 - 0.5 0.5 0.9 -

Double leverage ratio (%) 119.9 119.63 - 127.5 121.7 118.8 -



NT$ (mn) 1Q 24 1Q 25 Δ% FY 2022 FY 2023 FY 2024 Δ%

Income statement

FYP 11,300 19,617 74% 70,073 52,316 58,004 11%

Total premium income 35,411 48,927 38% 179,338 159,553 174,526 9%

Retained premium earned 33,083 43,937 33% 155,819 145,783 158,635 9%

Total investment income 21,063 21,954 4% 79,044 70,495 88,709 26%

Recurring investment income 18,968 20,489 8% 75,578 80,787 83,068 3%

Other investment income 2,095 1,465 -30% 3,466 (10,292) 5,641 NM

Realized gains (losses) from equity 5,412 7,319 35% 8,352 10,714 24,907 132%

Realized gains (losses) from fixed income 572 119 -79% 6,931 3,976 1,141 -71%

Fair value movement for investment property (138) (372) 170% (223) 883 (703) NM

FX related & others (3,751) (5,601) 49% (11,594) (25,865) (19,704) -24%

Other operating revenue 482 529 10% 1,777 1,788 1,884 5%

Total operating revenue 54,628 66,420 22% 236,640 218,066 249,228 14%

Retained claim payments (46,625) (46,307) -1% (154,272) (199,750) (208,212) 4%

Net changes in insurance liabilities 3,213 (7,536) NM (44,990) 12,962 5,806 -55%

Commission expenses (3,116) (3,192) 2% (13,792) (13,279) (12,497) -6%

Administrative and general expenses (1,868) (2,215) 19% (6,519) (6,651) (8,120) 22%
Other operating costs (253) (311) 23% (541) (655) (1,040) 59%

Total operating costs & expenses (48,649) (59,561) 22% (220,114) (207,373) (224,063) 8%

Non-operating income & expenses 7 15 114% (11) 6 33 450%

Net income before tax 5,986 6,874 15% 16,515 10,699 25,198 136%

Net income 5,149 6,176 20% 13,159 10,179 22,155 118%

EPS (NT$/share) 1.02 1.22 20% 2.67 2.01 4.37 117%

KGI Life Consolidated

1

Note: 1. EPS for all periods presented is adjusted retrospectively when the number shares outstanding increases as a result of a capitalization

Financial Highlights (1/2)
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NT$ (mn) 1Q 24 1Q 25 Δ% FY 2022 FY 2023 FY 2024 Δ%

Balance sheet

Total assets 2,463,316 2,511,172 2% 2,347,085 2,408,075 2,510,844 4%
Total assets (general account) 2,343,354 2,391,127 2% 2,243,249 2,292,549 2,389,411 4%
Insurance liabilities 2,101,625 2,134,395 2% 2,093,458 2,081,203 2,111,675 1%
Total liabilities 2,292,517 2,338,065 2% 2,240,425 2,259,738 2,325,459 3%
Total liabilities (general account) 2,172,555 2,218,020 2% 2,136,589 2,144,212 2,204,026 3%
Total shareholders' equity 170,799 173,107 1% 106,660 148,337 185,385 25%

Key financial ratios

RBC ratio (%) 327 408 - 280 340 398 -

ROAE 12.9 13.8 - 9.3 8.0 13.3 -

ROAA (%) 0.9 1.0 - 0.6 0.4 0.9 -

KGI Life Consolidated

Financial Highlights (2/2)
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KGI Bank Consolidated

Financial Highlights (1/2)

NT$ (mn), % 1Q 24 1Q 25 Δ% FY 2022 FY 2023 FY 2024 Δ%

Income Statement Data

Revenues

Net interest income 1,709 2,191 28% 9,541 7,700 7,318 -5%

Net fee income 687 902 31% 1,829 1,831 2,623 43%

Net financial assets related income 1,398 1,060 -24% 1,630 3,400 4,952 46%

Other income 219 317 45% 259 843 1,158 37%

Net Revenue 4,013 4,470 11% 13,259 13,774 16,051 17%

Operating expenses (1,893) (2,167) 15% (6,816) (7,315) (8,275) 13%

Pre provision operating profit 2,120 2,302 9% 6,443 6,459 7,776 20%

Provision (395) (311) -21% 209 (179) (1,535) 757%

Income before taxes 1,725 1,992 15% 6,652 6,280 6,241 -1%

Net Income 1,496 1,706 14% 6,015 5,475 5,583 2%

Balance Sheet Data

Total Assets 836,762 923,454 10% 769,944 797,101 906,905 14%

Loans, net 423,334 497,649 18% 394,573 396,926 472,966 19%

Financial assets 253,680 250,053 -1% 233,836 244,838 258,379 6%

Total liabilities 763,914 847,019 11% 708,479 726,409 832,908 15%

Deposits 582,253 665,157 14% 543,685 558,142 631,893 13%

Total shareholders' equities 72,848 76,435 5% 61,465 70,692 73,997 5%



KGI Bank Consolidated

Financial Highlights (2/2)

NT$ (mn), % 1Q 24 1Q 25 Δ% FY 2022 FY 2023 FY 2024 Δ%

Key Financial Ratios

Cost income ratio (%) 47.17 48.49 - 51.41 53.11 51.55 -

ROAE (%) 8.33 9.07 - 9.42 8.18 7.72 -

ROAA (%) 0.73 0.75 - 0.81 0.70 0.66 -

NPL ratio (%) 0.29 0.19 - 0.20 0.30 0.20 -

Coverage ratio (%) 443.19 672.11 - 663.12 424.84 623.83 -

BIS ratio (%) 14.23 13.78 - 14.19 14.61 13.29 -

Tier 1 ratio (%) 12.28 11.79 - 12.07 12.59 11.37 -

LDR (%) 73.66 75.84 - 73.59 72.09 75.80 -
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KGI Securities Consolidated
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NT$ (mn),% 1Q24 1Q25 Δ% FY 2022 FY 2023 FY 2024 Δ%

Income Statement Data

Net brokerage commissions 4,035 3,957 -2% 11,539 13,500 18,105 +34%

Net underwriting fees 291 177 -39% 822 1,086 1,258 +16%

Net interest income (29) 245 - 1,892 (157) (63) -

Net investment income & Other revenue 1,716 826 -52% 599 3,407 4,571 +34%

Net revenue 6,014 5,205 -13% 14,852 17,836 23,870 +34%

Operating expenses (4,211) (4,008) -5% (12,836) (14,951) (17,675) +18%

Non-operating income & expenses 1,354 1,054 -22% 2,438 5,229 5,809 +11%

Net income before tax 3,156 2,251 -29% 4,455 8,114 12,004 +48%

Net income 2,899 1,844 -36% 3,630 7,346 10,143 +38%

Net income attributable to parent company 2,898 1,843 -36% 3,628 7,344 10,138 +38%

Balance Sheet Data

Total assets 496,341 569,628 +15% 381,070 425,032 522,110 +23%

Total net worth 63,030 67,399 +7% 53,219 59,580 64,832 +9%

Key Financial Ratios

Total assets/net worth (X) 7.9 8.5 - 7.2 7.1 8.1 -

ROAA (%) 2.5 1.4 - 0.9 1.8 2.1 -

ROAE (%) 18.9 11.2 - 5.8 13.0 16.3 -

CAR ratio (%) 278 322 - 297 291 321 -



NT$ (mn), % 1Q 24 1Q 25 Δ% FY2022 FY2023 FY2024 Δ%

Income Statement Data

Operating revenues 446 297 -33% 663 3,497 2,339 -33%

Operating cost (15) (3) -83% (81) (73) (22) -70%

Operating expenses (325) (384) 18% (1,333) (1,578) (1,624) 3%

Profit (loss) from operations 106 (90) - (750) 1,845 693 -62%

Non-operating income & expenses 60 81 36% 422 385 258 -33%

Net income before tax 166 (9) - (328) 2,230 952 -57%

Net income 130 (17) - (314) 2,158 729 -66%

Net income attributable to parent company 129 (17) - (320) 2,155 731 -66%

Balance Sheet Data

Total assets 40,102 43,305 8% 35,920 38,549 43,904 14%

Total liabilities 8,785 11,485 31% 7,420 8,355 12,463 49%

Equity attributable to parent company 31,203 31,705 2% 28,397 30,083 31,327 4%

Key Financial Ratios

ROAA(%) 1.7 0.3 - -0.7 6.0 2.0 -

ROAE(%) 1.7 -0.2 - -1.0 7.4 2.4 -

Total debts / Total assets(%) 21.9 26.5 - 20.7 21.7 28.4 -

CDIB Capital Consolidated

Financial Highlights 
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