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|. Message to Shareholders

There was a divergence of monetary policies among central banks around the world

in 2024. While the U.S. and the EU initiated a rate-cutting cycle, Japan raised interest rates
in an attempt to lower inflation. Overall, inflation grew moderately, and trade volume
expanded on a global scale, but the state of the global economy and trade continued to face
many challenges: geopolitics escalated amidst the U.S. presidential election, the
Russia—Ukraine war dragged on, conflicts in the Middle East persisted, and concerns

about a slowdown in China’s economy still loomed ahead.

Driven by the dedication to providing accessible, high-quality, and trusted digital
experience to customers, Taipei Fubon Bank introduced “Fubon+,” a new mobile banking
APP, in 2024 that boasts “simplicity, intuition, and personalization” as the three main
features to improving customer experience and satisfaction. In a time when geopolitical
risk is rising and industries are looking to reorganize supply chains and relocate
production sites, Taipei Fubon Bank has positioned itself to capitalize on this trend
through branches in Hong Kong, Vietnam, and Singapore, as well as a representative
office in Indonesia. The bank continues to expand its business reach, including the
establishment of branches in Japan, India, and Korea, and the upgrade of its Australia
representative office to a full-fledged branch. In doing so, the Bank aims to satisfy the
need for financial services from both Taiwanese and foreign businesses. The Bank
reported consolidated revenues of NT$84 billion and net income of NT$31.3 billion for
the year, marking increases of 17% and 28%, respectively, year-on-year, and delivering
record-high performance yet again. The Bank also reported year-end consolidated assets of
NT$4,798.7 billion, year-end net loan balance of NT$2,540.9 billion, year-end deposit
balance of NT$3,940.6 billion, return on assets (ROA) of 0.68%, and return on equity
(ROE) of 9.77% for the year. All performance indicators had improved continually from

the previous year.
Below are outcomes of operational strategies implemented in 2024
(1) Credit asset growth with a focus on green banking

In the institutional banking segment, the Bank continued to grow business by
targeting specific industries and industrial zones. The Bank assembled a professional sales
team that specializes in supporting the growth of SME customers with a wide variety of
financing solutions, which in turn strengthened customers’ attachment. In the meantime,
efforts were made to optimize existing offices and grow the customer base in Central and

1



Southern Taiwan, thereby connecting new businesses within the region. For the third
consecutive year, the Bank was recognized by the Banking Bureau of the Financial
Supervisory Commission as a top performer in SME service. In line with the sustainability
strategy of Fubon Holding, the Bank has incorporated ESG into its business strategy and
remains committed to promoting sustainability transformation among businesses, growing
green finance, and introducing a diverse range of green energy financing services, green
credit processes, and innovative green finance solutions that conform to global trends.
These include solar aquaculture projects, third-party certified syndicated green loans,
SLL/green spending bilateral credit facilities, sustainability index-linked loans, and
sustainable supply chain financing. The Bank continued to lead its peers in syndicated
green loans in Taiwan and was named “Taiwan’s Best Bank for ESG” for the third
consecutive year. In terms of personal banking, the Bank launched a non-property
purchasing mortgage solution targeted exclusively at VIPs in the second half of 2024 and
was able to grow its mortgage balance consistently despite a significant drop in trade
volume in the housing market. The mortgage balance at the end of 2024 amounted to
NT$1,112.9 billion, up 13% from the previous year. As the customer base expanded, the
Bank enhanced its digital marketing efforts and hired an additional sales force to promote
personal loans with greater intensity. As a result, the personal loan balance reached NT$81

billion, up 34% from the previous year.
(2) Ongoing expansion of overseas offices and assets

In 2024, the Bank received approval from the Financial Supervisory Commission to
establish a branch in India, a branch in Japan, and an office in Korea, which was a major
step forward in the Bank’s efforts to expand its overseas presence. By making optimal use
of existing overseas offices and group resources, the Bank aims to reach untapped markets
for higher customer penetration and new accounts, and hopes to develop an integrated
sales platform of overseas assets that satisfies customers’ cross-border banking needs in
every aspect. The Bank also leverages the rapid business growth of its overseas branches
and the competitiveness of its institutional investment services to meet customers’ needs
for overseas asset allocation and investment, which, in turn, supports the growth of its
overseas wealth management services. In 2024, the Bank achieved double-digit growth in

overseas profits.

(3) Optimized branch presence, improved channel efficiency, and enhanced

segmentation of wealth management customers



The Bank adopts a flexible branch deployment strategy that aligns branches with
local culture and actively consolidates and relocates them to create a more comprehensive
and accessible service network. The Bank also ventures into areas with strong business
potential, makes extensive efforts to attract new customers and increase contributions from
existing customers, and plans to expand branch coverage over time. In 2024, the Bank
introduced new privileges for financial advisory members, and the optimized customer
diversion, combined with customizable and upgraded services, has noticeably improved
customer segment management performance. Meanwhile, additional efforts are being
made to establish a wealth management center staffed with a professional investment
advisory team that provides services across Taiwan, Hong Kong, and Singapore. This
center will more comprehensively address the needs of high net worth customers, offer
wealth management experience comparable to the best in the world, and ultimately

increase the market share of the Bank’s wealth management services.

(4) Optimization of customers’ digital banking experience through innovative

digital technologies

Through big data analysis, the Bank aims to delve deep into customers’ needs and
launch innovative financial services with a high degree of online-offline, virtual-physical
integration for a seamless financial experience. In 2024, the Bank launched a new mobile
banking APP called “Fubon+” that boasts “simple, intuitive, and personalized” functions.
The APP not only allows a seamless transition from the existing mobile banking system,
but also delivers an improved customer experience and helps expand the online customer
base. Through this APP, subsidiaries of Fubon Holding may work together toward

satisfying customers’ needs for new and diverse financial services.
(5) Enforcement of corporate social responsibilities and sustainable management

For the protection of everyone’s property, the Bank introduced an Al-assisted
anti-scam model called “Project Eagle Eye” in 2021 and subsequently shared the
underlying technology with other financial peers in 2023 to form the “Eagle Eye
Anti-scam Alliance,” an anti-scam ecosystem comprising financial institutions that makes
broader use of financial technologies to prevent scams. In 2024, the Bank commissioned
the use of a proprietary Al-assisted anti-money laundering system — “The Falcon,” —
making it the first bank in Taiwan to own an AML system powered by an Al model. Local
banks and HSBC Taiwan have joined the alliance, whereas the underlying technology has

since been transferred to 20 banks and awarded 1 invention patent, 1 utility patent, and a
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total of 20 domestic and foreign awards including the Best Financial Practice Award.
Inspired by the mission to build a diverse and inclusive society, the Bank initiated “Project
Wings Branch” in collaboration with Song Shan High School of Commerce and Home
Economics and works with mental health NGOs and individuals for the production of
easy-to-read handbooks. The Bank’s exceptional performance in the field of financial
education has been recognized by the Financial Supervisory Commission and awarded the
“Best Salary Bridge Award” — 1st place, “Best Collaboration Award” — 1st place, and
“Best Performance Award” — 2nd place in the Financial Education Contribution Award,
outperforming all financial institutions.

The Bank’s dedication to providing one extra mile of heartfelt service has earned
recognition from both local and foreign media, including Euromoney, Forbes, The Asset,
International Business Magazine, Global Business Magazine, Brands and Business
Magazine, Global Brands Magazine, Retail Banker International, Commercial Times,
Wealth Magazine, and Business Today, in various fields such as Al-assisted investment,
wealth management, digital banking, green lending, cybersecurity, and corporate
sustainability.

With respect to risk management, the Bank maintains rigorous monitoring and
control over asset quality and capital adequacy. It has managed to keep asset quality strong,
with an NPL ratio of 0.12% and an NPL coverage ratio of 1,083.90%, while maintaining a
sound capital adequacy ratio of 14.15% in 2024. Furthermore, credit rating agencies, both
local and abroad, have awarded the Bank favorable ratings and a stable outlook due to its
diversified business activities, adequate risk management, reliable source of capital, and

strong liquidity.

Name of rating agency | Long-term [ Short-term | Outlook Date of rating
rating rating

Moody’s Investors Al P-1 Stable September 27, 2024

Service

Taiwan Ratings twAA+ twA-1+ Stable November 28, 2024

S&P Global Ratings A A-1 Stable November 28, 2024

2025 Business plans

The global economy should undergo moderate expansion in 2025, albeit in the

presence of uncertainties including desynchronized monetary policies among central banks

of the world, a weak real estate market in Mainland China, escalation of regional conflict,
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and trade protectionism. As for Taiwan, the economy should benefit from the accelerated
growth of Al and emerging technologies, increasing production capacity of the ITC supply
chain, and improved domestic demand. Taipei Fubon Bank observes market opportunities
and continues to commit resources into improving the infrastructures, business systems,
and processes of domestic as well as offshore branches, and raise customers’ service
experience both online and offline to secure competitive advantage. Its 2025 business

strategies are as follows:

(1) Growing SME customers, expanding overseas markets, and increasing customer

penetration

In the institutional banking segment, the Bank continues to focus on penetrating
SME customers within targeted regional industies and expanding the diversity of its
customer base. Meanwhile, the Bank anticipates future rate cuts and actively grows its
credit portfolio by targeting top-performing industries and syndicated loan cases, and by
exploring new customers as well as opportunities in line with the Bank’s overseas
expansion efforts. As for the personal banking segment, the Bank strives to strengthen
relationships with existing accounts and potential wealth management customers, and has
invested extensively in digital channel operation and the optimization of sales leads for
precision marketing, which helps convert visitors into actual customers, making digital

channels a viable means to sourcing customers.

(2) Expanding overseas presence to provide customers with more complete

cross-border banking platform

The Bank will strive to upgrade representative offices to full-fledged branches while
at the same time exploring viable new locations overseas and strengthening connections
between them. The Hong Kong, Singapore, and Vietnam branches will focus on sourcing
and serving Taiwanese enterprises while capitalizing on their offshore relocation,
investment, and wealth management opportunities. Through seamless coordination
between offshore branches, the Bank plans to provide integrated and unified financial
services across borders. In the meantime, further optimizations will be made to the
overseas wealth management platform, with particular regard to product lines and the
trading system, to better support customers’ overseas asset allocation and investment

needs and thereby expand the source of overseas profits.

(3) Optimized segmentation of wealth management customers and enhanced



institutional-personal banking collaboration on overseas private banking
business for improved operating performance
Driven by the mission to provide customers with more accessible financial services,

the Bank optimizes the synergies of its merger with JihSun Bank, leveraging its
nationwide branch presence to strengthen local relations. The merger not only combines
institutional and personal banking databases for improved relationship management, but
also creates synergy between branches previously operated by two different organizations
and brings benefits such as: more fine-tuned customer segmentation, introduction of
innovative domestic/offshore funds, optimization of online investment functions, and
development of private banking products. A differentiated relationship management
approach can then be adopted to achieve a higher level of customer penetration and

increase profits.

(4) Cardholder segmentation management, optimized card transaction and revenue
structure, and increased cross-selling synergy
Continue customer segmentation and digital marketing efforts; strengthen

cardholders’ loyalty and secure the number one position in terms of active card rate by
offering a wide range of merchant discounts that meet customers’ needs; increase the
breadth and depth of overseas market involvement; offer transaction incentives on
cardholders’ preferred shopping channels and optimize the utilization of the cross-selling
platform; and create cross-selling opportunities through digital customer management and

digital channeling campaigns for improved revenues.

(5) Promote Fubon+ as a means to increase digital users and digital platform
revenues

Continue development of the digital platform with a customer-centric approach and
focus on optimized digital service experience and new features. The Bank will place
greater emphasis on the promotion and operation of Fubon+ in 2025 and aim to raise
customers' satisfaction and digital experience by providing a more complete one-stop
service that integrates all financial offerings, including deposits, credit cards, payments,
investments, loans, insurance, and securities.

Motivated by the vision of “becoming Asia’s No. 1 financial institution,” the Bank
will uphold its four core values of “integrity, sincerity, professionalism, and innovation,”
persist in fulfilling ESG commitments, and establish itself as the “sustainable finance

pilot” for the best interest of its shareholders, customers, employees, and society.



I1. Corporate Governance
1. Board Members and Supervisors

Title

Name

Background and Education

Chairman
(Representative of
Fubon Holding)

Richard M. Tsai

The Pontifical Order of Pope Saint Sylvester

D.B.A. honoris causa, Fu Jen Catholic University

Ph.D. honoris causa, Taipei Medical University

Ph.D. honoris causa, Yang Ming Chiao Tung University
MBA, Stern School of Business, NYU

Bachelor of Commerce, Taiwan University

Chairman of Fubon Life Insurance Co., Ltd.

Vice Chairman of Fubon Insurance Co., Ltd.

Chairman of Fubon Securities Co., Ltd.

Chairman of Taiwan Mobile Co., Ltd.

Chairman of Fubon Bank (Hong Kong) Ltd.

Chairman of Fubon Sports & Entertainment Co., Ltd.
Chairman of Fubon Financial Holding Venture Capital Co., Ltd.
Chairman of Taiwan Fixed Network Co., Ltd.

Chairman of Taiwan Cellular Co., Ltd.

Vice Chairman of Taipei Fubon Commercial Bank Co., Ltd.
Chairman of Fubon Asset Management Co., Ltd.

Vice Chairman
(Representative of

M.B.A., The Ohio State University
Vice President, CitiBank, Taipei Branch
Senior Executive VP, CTBC Bank

Fubon Holding) Jerry Harmn Managing Director & President of Taipei Fubon Bank Commercial
Co., Ltd.
Chairman of Fubon Securities Co., Ltd.
MBA, Sun Yat-sen University
Managing Director Chairman/Pr.esident,_Jih Sun_lnt_ernational Comme_rcial Bank Co., Ltd.
. . Executive Vice President, Taipei Fubon Commercial Bank Co., Ltd.
(Representative of Tim Kuo Deputy CEO. M Stan
Fubon Holding) eputy &EC), Viorgan Staniey
Senior Vice President, CTBC Bank
Deputy CEO, Citibank Taiwan
Managing and Bachelor of Business Administration, Tunghai University
Independent ANZ Bank (Taiwan) Limited - General Manager
Director . The Royal Bank of Scotland - Regional Head of Taiwan
Terry King

(Representative of
Fubon Financial
Holding)

ABN Amro - Regional Head of Taiwan and North Asia

Managing and

M.B.A., Queen’s University

B. Soc. Sc., University of Hong Kong,

Chairman of Citibank Taiwan Limited and President of Citigroup
Taiwan

Chairman of Citibank (HONG KONG) Limited

Director of Citibank (China) Co., Ltd.

Director of Citicorp International Limited

Ingﬁ?:ggim Paulus Siu-Hung | Director of Citicorp Financial Services Limited (HK)
. Mok Managing Director and Head of Greater China Financial Markets and
(Representative of o . - L
Fubon Holding) Securlt_les Sefwces Business Group, _Cltlbgnk N.A., Hong I_(ong
Managing Director and Head of Financial Markets Business Group/
Korea Regional Treasurer, Citibank Korea Inc.
Managing Director and Head of Financial Markets Business Group/
China Regional Treasurer, Citibank China Co. Ltd
Senior Trader and Vice President, Citibank N.A., Canada
Branch Acting Manager, HSBC Xiamen Branch
Independent Institute of Management Science, Chiao Tung University
Director DBS Bank Taiwan - General Manager
(Representative of Jerry Chen Ta Chong Bank - President

Fubon Financial
Holding)

Citibank Taiwan - Head of Corporate Banking, Head of Financial
Peers, Head of SME, and Head of Global Market

Independent

Hung-Jung Ho

Ph.D. of Political Science, Taiwan University
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Title Name Background and Education
Director Chairman, TRADE-VAN Information Services Co., Ltd.
(Representative of Independent Director, Yem Chio Co., Ltd.
Fubon Holding) Commissioner, Department of Civil Affairs, Taipei City Government
Department of Business Administration, Taipei College of Business
Independent Speaker, Taipei City Council
Director Bi-Chu Wu Director, Hua Nan Bank

(Representative of
Fubon Holding)

Director, Sunny Bank
Chief of Treasury Section, Yang Ming Shan Gas Co., Ltd.

Independent
Director
(Representative of
Fubon Holding)

Li-Chuan Wang

Master of Commerce, University of Illinois Urbana-Champaign
Bachelor of Commerce, Taiwan University

Chief Auditor and Executive Vice President, Yang Ming Marine
Transport Corp.

Director General, Deputy Director General, and Chief Secretary,
Financial Examination Bureau, Financial Supervisory Commission
Director General, Banking Bureau, Financial Supervisory Commission
Division Director, Securities and Futures Bureau, Financial
Supervisory Commission

Director
(Representative of
Fubon Holding)

Shih-Ming You

Ph.D. in Land Economics, Chengchi University

Director, Taipei Rapid Transit Corporation

Director, Fubon Financial Holding Co., Ltd.

Commissioner/Deputy Commissioner/Secretary General, Department
of Finance, Taipei City Government

Deputy Director General of National Property Administration, Ministry
of Finance

Section Chief of Department of Land Administration, Ministry of the
Interior

Director
(Representative of
Fubon Financial

Hsien-Long Chiu

Master of Commercial Automation and Administration, Taipei
University of Technology

Fubon Financial Holding Co., Ltd. - Executive Vice President/Chief
Auditor

Taipei Fubon Commercial Bank Co., Ltd. - Executive Vice President

Holding) Taiwan Financial Asset Service Corp. - Director
Fubon AMC, Ltd. - Director
Fubon Real Estate Management Cp., Ltd. - Director
. Bachelor of Business Administration, Soochow University
Director

(Representative of
Fubon Holding)

Colin Chen

Executive Vice President/CRO, Taipei Fubon Commercial Bank Co.,
Ltd.

Director
(Representative of
Fubon Holding)

Esther Huang

Master of Information Management (In-service MBA Program),
College of Management, Taiwan University

Senior Vice President/Head of IT Service, Taipei Fubon Commercial
Bank Co., Ltd.

Director
(Representative of
Fubon Holding)

Ibing Moor

Master of Science Business, University of Wisconsin-Madison
Senior Vice President/Deputy Head of Offshore Banking/Deputy Head
of Institutional Banking, Taipei Fubon Commercial Bank Co., Ltd.

Director
(Representative of
Fubon Holding)

Shih-Hua Huang

Master of Finance, Taiwan University of Science and Technology
Director, Jih Sun International Commercial Bank Co., Ltd.
Senior Vice President, Taipei Fubon Commercial Bank Co., Ltd.

Note 1: Service of the Bank’s 15th board of directors began June 9, 2023 and ends June 8, 2026.
Note 2: Independent Director Yu-Ling Kuo resigned on April 25, 2024; the Bank’s parent company — Fubon Holding reappointed Li-Chuan Wang to
assume duty as the Bank’s independent director on June 14, 2024.




2.Major Shareholder of Major Institutional Shareholder

Institutional Shareholder Major Shareholders of Institutional Shareholder

Taipei City Government,
Ming Dong Co. Ltd.,

Dao Ying Co., Ltd.,

Richard M. Tsali,

Hung Fu Investment Co., Ltd.,
New Labor Pension Fund,

Hope Fine investment Ltd.
Daniel M. Tsai,

Citibank Taiwan in custody for the government of Singapore
10 Chung Shing Development Co., Ltd.,

Fubon Financial
Holding Company

© o NoughkrowdE

Note:
The table is prepared based on the most recent book closure date as of September 15, 2024.



[11. Business Operations

1.Business Information

(1) Business Segments

Business category

Main business activities

service.

Institutional Includes corporate banking, international banking, institutional trust, and
banking public treasury services.
Retail banking  |Includes wealth management, consumer banking, and personal trust

Financial markets |Includes capital management, investment management, treasury
transaction, and treasury solutions service.

subsidiaries

Overseas Business activities performed by subsidiary-Fubon Bank (China).

(2) Breakdown of Total Revenues

Weight of business activities

Business category
2023 2024
Institutional banking 33% 29%
Retail banking 51% 52%
Financial markets 8% 10%
Overseas subsidiaries 9% 10%
Others -1% -1%

(3) Growth and change of main business activities

A. Institutional banking business:

(1)Loans to institutional customers grew further, particularly for SMEs. By targeting
specific industries and key industrial zones, the Bank continues to support the
growth of SMEs and has been recognized by the Banking Bureau of the Financial
Supervisory Commission as a top performer in SME service for three consecutive
years (2021, 2022, and 2023). In 2024, the Bank received the “Gold Award of

Credit Guarantee-Financial Institutions Group,” “Gold Award of Credit
Guarantee-Managers Group,” “Gold Award of Portfolio Guarantee,” and “Award of
Post-COVID Revitalization” from the SME Credit Guarantee Fund.

(2 ) Taiwan’s exports were on an upward trajectory for the first 10 months in 2024

owing to an improved global economy and strong demand for artificial intelligence

(Al); this momentum was accelerated in the fourth quarter as businesses built up
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inventory of consumer goods, and export orders turned into positive growth for the
year. Considering how anticipation for U.S. tariffs will encourage businesses to
make purchases ahead of time and stimulate export trade volume, the Bank expects
overall growth in the size of trade financing this year.

(3 ) The Bank continues to support business sustainability transformation and remains
committed to promoting the growth of green finance. It is introducing a diverse
range of green energy financing services, green credit processes, and innovative
green finance solutions that align with global trends, such as solar aquaculture
projects, third-party certified syndicated Green Loans, SLL/green spending bilateral
credit facilities, sustainability index-linked loans, and sustainable supply chain
financing. The Bank continues to lead its peers in syndicated green loans in Taiwan.
Additionally, to further assist businesses in green transformation, the Bank
cooperated with Sunny Founder, the first registered seller of solar energy in Taiwan,
to connect SME customers who are looking to purchase green energy, setting a
good example in Taiwan’s financial industry. In 2024, the Bank set a record by
claiming the title of “Taiwan’s Best Bank For ESG” for the third consecutive year,
and received green banking-related awards during the “Finance Best Practice
Awards” organized by the Taiwan Academy of Banking and Finance.

(4)Driven by increased demand for digital banking services from business users,
Fubon Business Online (FBO) saw consistent growth in both active user count and
transaction volume compared to the previous year.

B. Retail banking business:

(1)In light of increased trade volume in the domestic securities market, the Bank
expanded its securities settlement arrangement with brokers and was able to
increase NTD demand deposit balance further in 2024. Foreign currency deposit
balance, on the other hand, saw limited growth as the strengthening of the average
USD exchange rate combined with bullish equity and bond markets prompted
deposit holders to sell USD for NTD.

(2)The Bank brings diverse product selections including mutual funds, ETFs, offshore
bonds, overseas shares, structured instruments, and offshore funds that do not meet
the criteria for securities investment trust funds to investors of different risk
attributes. By the end of 2024, investment balance amounted to NT$568.9 billion,
up 20% year-on-year from 2023.

(3)1In 2024, the Bank directed its insurance sales efforts to dividend-paying installment
products, with particular regard to dividend-paying policies that offer both life
protection and dividend features. Combined with existing variable-interest and
investment-linked policies, the sum of commission revenues generated from new
insurance contracts in 2024 was 20% higher compared to 2023. Furthermore, to
satisfy the diverse needs of the Bank’s customers, exclusive marketing campaigns
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were launched for different customer groups, and a wide variety of payment tools
was introduced to provide customers with greater convenience and privileges when
making premium payments. To further improve customer service experience, the
Bank will adopt a total insurance referral initiative in 2025, where employees are
asked to gain insight into the insurance needs of financial advisory customers, so
that assistance and referral can be offered in a timely manner to strengthen
customers’ attachment. The Bank will also work closely with insurance
representatives, trust representatives, and expert teams to help private banking
customers examine insurance coverage and make asset plans, and provide
integrated services to address all those needs.

(4)In an attempt to capitalize on the aging demographics, the ESG trend, and rising
awareness toward talent retention, the Bank has placed significant attention on
services such as nursing trust, equity trust, and employee welfare trust this year. A
team of trust experts with extensive experience in asset planning was assembled to
provide exclusive tax consultancy and trust planning services for businesses as well
as natural person customers. By the end of 2024, the size of the nursing trust had
grown 120% year-on-year while the employee welfare trust had grown 15%.

(5)In August 24, the Bank introduced new privileges for financial advisory members
that aimed to meet customers’ needs for comprehensive investment solutions and
strengthen banking relationships. Combined with the implementation of optimal
customer count per relationship manager and digital empowerment, the Bank was
able to expand the size of financial advisory members by about 5% year-on-year at
the end of 2024, with NT$2.3 trillion of assets under management. To further
satisfy private banking customers’ needs for diverse investment solutions, the Bank
launched its “New High Net Worth Customer Wealth Management Solution” (i.e.
Wealth Management 2.0) in June 2023 and followed up with the introduction of
exclusive products such as: funds that do not meet the criteria for securities
investment trust fund, non-investment grade corporate bonds, etc. Meanwhile, sales
teams that focus on maintaining relationships with local customers are being
assembled throughout the nation. By the end of 2024, the Bank had received 532
applications for high net worth customer and accumulated NT$72.2 billion of assets
under management.

(6)In November 2024, the Bank launched a new mobile banking APP called Fubon+,
boasting optimizations and new functions that are developed based on customers’
needs and feedback. The APP combines resources of Fubon Group from various
fields such as consumer banking, investment, and insurance to create a complete
Fubon ecosystem that strengthens customers’ attachment. By the end of the year,
Fubon+ had accumulated more than one million logins and uses, and received
excellent ratings from customers.

(7 )Out of support for the government’s paperless movement and digital payment
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policies, the Bank launched a new Fubon+ APP with online payment function that
not only continues to support payment of roadside parking fees, but also added
payment for 43 common living expenses such as water, electricity, gas, and
telecommunication charges to meet users’ routine payment needs. The APP even
allows real-time inquiry and payment for many of the fees; its ease of use combined
with high availability without time or location constraints has effectively improved
customers’ payment experience and attracted users to digital service.

(8)The Bank’s Nano Investment service offers two investment strategies: “Nano No.

1 — Global ETF” and “Nano No. 2 — Taiwan ETF.” Both of which give investors
“access to high-quality ETFs for as little as NT$1,000” and “opportunities to earn
competitive returns without extensive research/attention,” which young people,
small-cap investors, and entry-level investors may find appealing. As of December
2024, Nano Investment had a total of 29,816 subscribers and NT$4.2 billion of
AUM, which surpassed other digital/smart investment services offered in Taiwan.

(9)Mortgage balance at the end of 2024 amounted to NT$1,112.9 billion, up 13.4%
year-on-year from the NT$981.1 billion in 2023. There has been a significant
cool-down in property transactions since the 2nd half of 2024, and in November,
only 25,000 units changed hands nationwide, representing a 14.62% reduction
year-on-year. In an attempt to increase mortgage balances, the Bank launched
privileged non-property-purchasing mortgage solutions targeted at top customers
and was able to maintain consistent growth of its mortgage portfolio.

(10) Personal loan balance at the end of 2024 amounted to NT$81 billion, up
significantly by 34% year-on-year from the NT$60.7 billion in 2023. This was
mainly attributed to: an expansion of the Bank’s customer base, hiring of additional
sales force, enhanced digital marketing efforts, and improved capacity in the sale of
personal loans.

(11) 706,000 new cards were issued, representing a year-on-year decline of 74%; this
was mainly due to the stabilization of demand for the Costco co-branded card in
2024. The number of active cards totaled 5.75 million, up 5% year-on-year and
ranking second in the market. NT$607.5 billion of spending was charged to cards in
2024, representing a 25% year-on-year growth while placing the Bank in 4th place.
Demand for overseas travel remained strong, leading to a 36% year-on-year growth
in overseas card spending. In 2025, the Bank will place greater emphasis on
customer segmentation. Starting from the opening of digital accounts, customers
will be divided between wealth management and digital segments and managed
accordingly. Meanwhile, ongoing efforts will be made to encourage card activation,
spending, opening of deposit accounts, and linkage of digital services.

C. Financial market business:

(1 )With regard to financial marketing, the Bank aims to source new institutional
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accounts and will continue development of new products and smart services. For
Taiwan, business efforts will be directed to improving competitiveness and service
quality of asset products, growing market share among institutional customers, and
making use of digital financial tools to expand the size of customers that have
currency/derivative hedging needs. For overseas branches, the business strategy
will focus on promoting currency and derivative hedging products/services as a
way to grow customers and create opportunities; meanwhile, asset products and
liquidity management products will be developed to increase revenues for overseas
branches.

(2)In terms of treasury transactions, the overcoming of inflationary pressure combined
with USD rate cuts and Donald Trump’s victory in the U.S. presidential election
have attracted risk-averse and risk-seeking capital into the financial market. While
interest rate and exchange rate deals with customers continued to grow, the Bank
also kept a close eye on market changes and took on proprietary trading to increase
profits. The Bank has diversified its equity investment strategies and now places
equal attention on investment and proprietary trading.

(3 )With regard to capital management, invertedness of the USD yield curve persists as
the market expects the Fed to cut interest rates sometime in the future, which in turn
limits gapping trades. Liquidity is considered stable at this point, and the U.S.
economy remains resilient after the Fed initiated its rate-cut cycle in September.
The Bank has maintained a defensive bond portfolio that is well-diversified across
industries and regions and continued to improve asset quality; furthermore, by
incorporating ESG factors into the decision-making process, the Bank was able to
deliver target returns while at the same time exert sustainability influence in ways
that lower the carbon footprint of the investment portfolio.

D. Overseas Subsidiaries

(1)In the corporate lending segment, the Bank places great emphasis on increasing
overall returns from customers and takes additional efforts to promote the use of
payment/settlement tools. The Bank also develops custom-tailored capital

9 ¢

management solutions to address customers’ “cash collection, management, and
payment” needs. From collection of sales proceeds, account settlement to
centralized capital management, the Bank has solutions for every need, and
therefore has been successful at strengthening customers’ attachment while
increasing deposit account balance.

(2)In the retail banking segment, the subsidiary launched a series of proprietary online
loans called “FuDai Loan” and committed resources to growing the loan portfolio
as well as business partners, which resulted in a steady increase in sales. By
continually exploring new business models, the subsidiary has made significant
progress in promoting headquarter-branch coordination, introduced quasi-ABS and
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asset transfer services over ITFIN platforms, and launched cross-border fast
remittance solutions ahead of peers. This fast upgrade of product functions and
improved service experience have been recognized by the Financial Digitalization
Alliance, for which the subsidiary won “Fubon Bank (China) Credit Card
Transformation of the Year.”

(3)In the treasury segment, the subsidiary successfully issued RMB 1 billion of tier 2
capital bond, which increased the capital adequacy ratio to support future business
growth. By fully leveraging its professional advantage, the subsidiary took the
initiative to gain new businesses and new eligibility, including: eligibility as an
underwriting member for book-entry bonds, which raises the subsidiary’s
competitiveness in bond underwriting and ability to serve domestic as well as
foreign issuers and investors, thereby opening up new opportunities in bond
financing; eligibility as a participating bank to receive time deposits from the
treasury, which presents additional business activities and provides alternative
access to liabilities while raising the level of service to government institutions; and
eligibility as an underwriter of debt financing instruments for non-financial
enterprises, which further enriches the subsidiary’s underwriting portfolio and
raises its market position. The number of banking syndicates that the subsidiary is a
part of has reached new heights once again, and the subsidiary landed its first role
as a lead arranger in a USD banking syndicate, indicating a significant increase in
market influence.

(4 ) Transformation of the Chinese economy hastened in 2024, and Fubon Bank (China)
responded to the change by adhering to existing strategies and maintaining stability
of its business operations. Deposits and loans grew steadily in size while asset
quality remained consistent, and the subsidiary reported the highest level of
operating revenues since its incorporation. The subsidiary also made progress on
several operational management aspects, including: successful issuance of tier 2
capital bond for improved capital adequacy; acquisition of credit card cash advance
balance and unsecured loans from Citibank China; approval from the authority for
the establishment of Hangzhou Branch; upgrade in business license and eligibility;
upgrade in product portfolio; and improved level of digital empowerment. Standard
& Poor’s awarded the subsidiary a long-term rating of BBB+, Moody’s awarded a
long-term rating of Baal, and CCXI awarded a rating of AAA.

2. Business Strategies and Business Plans
(1) Business Plans

Operational plans for 2025

The global economy should undergo moderate expansion in 2025, albeit in the presence of
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uncertainties including desynchronized monetary policies among central banks of the world, a
weak real estate market in Mainland China, escalation of regional conflict, and trade
protectionism. As for Taiwan, the economy should benefit from the accelerated growth of Al
and emerging technologies, increasing production capacity of the ITC supply chain, and
improved domestic demand. Taipei Fubon Bank observes market opportunities and continues
to commit resources to improving the infrastructures, business systems, and processes of
domestic as well as offshore branches, and raise customers’ service experience both online
and offline to secure competitive advantage.

A. Institutional banking business:

(1) Maintain growth of loan assets; anticipate industry trends and market changes and
aim to satisfy customers’ financial needs at the strategic level; make coordinated
use of banking products, domestic and overseas business locations, and group
resources to provide professional and total solutions for customers; aim to increase
penetration across TWSE/TPEX listed companies and maximize return on assets.

(2)Accelerate growth of asset size in the SME segment; target regional industries and
appropriately increase risk appetite for SMEs; adjust the approval process for
improved efficiency; leverage working capital loans and credit guarantees as means
to source new accounts, balance risks, and increase limits. Target specific industries
and focus on the development of viable customers in industrial zones; explore SME
customers within the vicinity of branches for growth.

(3)Investigate customers’ overseas investment needs through offshore branches;
support customers’ supply chain restructuring efforts and shift focus to trade
financing opportunities in Southeast Asia.

(4 )Capitalize on the green financing trend and support green transformation of SMEs
by financing green energy, green building, hazardous building reconstruction, and
urban renewal projects.

(5)Continually increase the size of deposits and adjust customer composition; target
small and medium-size customers and overseas branches for demand deposit
growth, and thereby reduce deposit concentration while increasing loan-to-deposit
spread.

(6 ) Strengthen relationship with group customers; aim to become the main banker for
customers; improve product customization capabilities, offer demand deposit
package with preferential rates, and coordinate between internal departments to
negotiate transaction acquisition service for strengthened attachment.

(7)In 2025, the FBO will undergo phase 1 — system development, testing, and
validation of its upgrade and prepare for phase 1 launch scheduled to take place at
the beginning of 2026. The upgrade will give customers access to a newly
optimized corporate Internet banking network and deliver a better UI/UX
experience.
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B. Retail banking business:

(1) Gather capital through online/offline deposit campaigns; make use of different
channels (credit card, securities settlement account, link to electronic payment, etc.)
to strengthen customers’ attachment; build a multi-function foreign currency online
platform that offers currency exchange service 24 hours a day for improved
transaction efficiency, increased deposit balance, and broadened deposit pool.

(2 )With regard to investment services, the Bank will continue increasing sales efforts
in mutual funds, bonds, and equity-related products. Following the commencement
of high net worth services, the Bank will introduce products that complement asset
allocation of high net worth customers.

(3)Following the adoption of IFRS 17 and Insurance Capital Standard (ICS) 2.0, the
Bank will place greater emphasis on offering protection-oriented products and
addressing customers’ life insurance protection and asset transfer needs. With
regard to product strategy, the Bank will place more emphasis on dividend-paying
and variable-interest insurance policies and complement them with
quasi-discretionary investment-linked policies to satisfy customers’ needs. The
Bank will also promote mobile insurance application and digitalization of the
service process as means to improve administrative efficiency and service quality,
and to fulfill ESG responsibilities.

(4)As for wealth management service, the Bank will focus on customer segment
management and assemble private banking teams nationwide to enhance local
relationships. Furthermore, the Bank will leverage resources from the group and
subsidiaries of the financial holding company and engage business partners in
various forms of strategic collaboration to help customers respond to changes
around the world while offering localized solutions. The Bank will also adopt
tighter control over its business activities to ensure that customers’ needs are met
without compromising business risk.

(5)As aresponse to the aging demographics and low fertility rate, the Bank not only
offers nursing trust solutions for elders and people with physical/mental disabilities,
but also develops different trust solutions such as education, retirement planning,
elderly nursing, and wealth transfer for suitable customers. To support continuity of
business customers, the Bank provides an all-in-one service that caters for
“employee care, share ownership, and business succession’; the service can be
customized to accommodate customers' needs, giving them more flexible options.

In the future, the Bank will continue to enrich its trust offerings and adopt digital
transformation for trust service, while at the same time promote total upgrade of
service quality to become customers’ No. 1 partner in asset management.

(6 )Nano Investment adheres to the two main strategies of “customer acquisition” and

“customer retention.” In 2024, Nano Investment welcomed a new UI/UX along
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with the function — “foreign currency dividend collection.” Coupled with the launch
of the new Fubon+ APP, the Bank is able to provide customers with one-stop
subscription for a better user experience. Other functions such as “post-redemption
debiting” and “trend indicator” have also been introduced for existing customers to
make more flexible use of their assets. Through these thoughtful after-sale services,
the Bank aims to further strengthen customers’ attachment.

(7)) Taipei Fubon Bank’s new mobile banking APP (Fubon+) adopts a clean and
intuitive interface design. The homepage comprises six main panels that take users
directly to various services including deposit, credit card, loan, investment,
securities, and insurance functions; customers can even configure to quick-view the
products they hold before logging in, and these are some of the thoughtful and
useful functions that the APP brings to deliver a satisfying digital banking
experience. The investment homepage varies for different groups of customers, but
they nevertheless provide rich information, such as popularity ranking on mutual
funds, offshore ETFs/shares, offshore bonds, Nano Investment products, news quiz,
and key issues, that help customers develop a sense of where the market is heading
and make better investment decisions.

(8)The Bank continues to expand digital banking scenarios and make existing
financial services available online while broadening the scope of use. For example,
the Bank introduced a large-sum currency exchange service (exceeding an
equivalent of NT$500,000) online, which allows customers to exchange currency
and make regulatory reports without visiting a branch in person. Meanwhile, the
Bank continues to develop a full range of services that aim to improve customers’
digital experience, including real-time inquiry and payment over Fubon+, and the
ability to add statements for faster payment tracking.

(19)Using bill payment as a point of entry, the Bank has made several optimizations and
expansions to the payment service, and while it strives to meet customers’ needs to
pay multiple bills, the Bank also places emphasis on delivering a simple and
intuitive experience, making sure that users appreciate the fluidity of the payment
process. Additionally, by allowing users to add statements for tracking purposes and
set up payment reminders, the Bank hopes to enhance customers’ attachment and
increase transaction frequency.

(10) To make digital loan application more accessible and friendly to users, the Bank
will be linking its personal loan and mortgage application platforms with MyData,
so that documents can be acquired more easily, thereby simplifying the application
process and shortening the time taken.

(11) Adopt a needs-driven approach and plan loan solutions based on the
characteristics of different customer groups, make ongoing optimizations to the
lending process, and satisfy customers’ needs for long-term and short-term capital.
Escalate cross-selling efforts between subsidiaries of the financial group; leverage
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subsidiaries’ digital channels for customer sourcing and ultimately improve
cross-selling performance. Make use of data analysis to manage customer relations;
upgrade online loan application services persistently and optimize ease of loan
application for improved efficiency. Expand contact points of digital channels and
optimize placement of advertisements through digital media to source more
customers online.

(12) More attention will be directed to promoting Costco/momo/Taiwan Mobile Open
Possible co-brand cards; the Bank will leverage the abundant resources of Fubon
Group and design marketing campaigns that appeal to customers by investigating
customers’ profiles and consumption behaviors through big data analysis. Digital
tools will be used to communicate with the audience with greater precision, thereby
satisfying customers’ needs while at the same time increasing revenues from card
transactions and achieving more effective control of costs. For J card, the Bank will
collaborate with LINE Pay on a higher level, tapping into LINE Pay’s merchants
and shopping privileges while associating LINE Pay with routine payment
scenarios to further increase card transactions.

(13) Continue focusing on high-contribution customers; design member privileges and
adopt a wealth management system for differentiated relationship management.
Doing so would create opportunities for financial advisors to contact customers and
help customers of wealth potential grow assets held with the Bank and advance into
the next tier, thereby strengthening loyalty.

(14) Focus on growing overseas spending and increase the percentage of installment
purchases at merchants as a means to grow the amount charged to credit cards.

(15) Increase Fubon+ members/active mobile banking users/digital traffic: Adopt
different marketing approaches for existing accounts, new accounts, and holders of
different cards; target accounts of high card spending/income potential that have yet
to register to become active, and design online-to-offline (020) marketing
campaigns to provide usage incentive.

C. Financial market business:

(1) With regard to financial marketing, the Bank’s primary focuses for institutional
customers are to increase penetration among commercial banking customers,
increase market share in TWSE/TPEX listed companies, achieve high sales growth
in overseas branches, and pave the way for institutional financial advisory.

(2 ) Time the market and increase trading of interest/exchange rate derivatives as well
as equity and bonds. Collaborate with TMU domestically and overseas on a larger
scale, leverage proprietary trading and analyze information of the
equity/currency/debt market to increase opportunities of profitable trades. Enhance
the competitiveness of interest/exchange rate quotations locally and abroad, and
satisfy customers’ needs for domestic/overseas investments and hedges by offering
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interest/exchange rate solutions of high quality.

(3 ) Make flexible use of available capital and allocate it into interbank lending, bills,
central bank NCDs, and bonds depending on changes in capital position and
maturity gap. When allocating into bonds, the Bank will choose highly liquid
instruments and HQLA bonds as the top priority. Capital will be allocated in such a
way that it keeps the liquidity ratio steady and delivers optimal returns.

D. Overseas subsidiaries:

Growth of the global economy is expected to weaken in 2025, leading to further
decrease of the inflation rate while prompting major central banks around the world to
go into a rate-cut cycle. China’s economy should continue recovery due to the support
of reverse repo policy. In light of this development, Fubon Bank (China) will continue
to focus on serving its “two roots,” which are Taiwanese businesses and real economic
activities. For corporate customers, the subsidiary will focus on maintaining consistent
asset growth, improving deposit composition, protecting spread, enhancing business
coordination, and increasing the weight of intermediary income. For retail customers,
attention will be directed toward improving the online loan platform, increasing sales,
expanding product offerings, targeting customers with real needs for the mortgage
service, rebuilding mortgage capacity, increasing income from wealth management
services, and cooperating with business partners to source customers for the credit card
business. In the treasury segment, the subsidiary aims to secure revenues from assets,
lower costs of liabilities, take full advantage of available licenses, raise market influence,
and enhance coordination between internal departments and with group affiliates to
source customers and increase revenues given the current market trends.

(2)Market Analysis

1. Coverage of banking services

The Bank's institutional banking services include credit, cash management, trade
financing, accounts receivable financing, and syndicated lending, and are mainly targeted
at corporate customers. Foreign currency services and derivatives are provided to
accommodate customers' investment and hedging needs, whereas national/municipal
treasury, stand-in lending, and tax collection/payment services are offered to government
agencies. The Bank operates primarily in Taiwan, Hong Kong, the Mainland, Vietnam,
and Singapore. The personal banking segment focuses on Taiwan as the main market,
where there are 179 branches to serve as distribution. In order to satisfy our overseas
customers, we offer personal finance and property management services in accordance
with rules of the local financial supervisory authorities in Hong Kong, Vietnam, and
Singapore.

2. Future market supply, demand, and growth
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The global economy will still be presented with many challenges throughout 2025. Faced
with difficult challenges, the Bank will continue seeking growth by adopting a
customer-centric focus, and strive to meet the needs of the market and customers across
all segments while maintaining rigorous control over business risks.

A. Institutional banking business

(1)New policies of U.S. President Donald Trump, China’s weak domestic demand and
excess production capacity, and geopolitical conflicts between Russia and Ukraine
and in the Middle East are the most critical factors to market performance. They
affect Taiwan not only in terms of exports but also domestic demand and
consumption as well.

(2)Taiwan’s export trade is already susceptible to the trade conflict between the USA
and China and rising geopolitical tension, and D. Trump’s “America First” initiative
and new tariffs after taking office will only increase operating costs for businesses.
Meanwhile, rising inflation concerns are likely to disrupt the United States’ plans
for rate cuts and monetary policy adjustments, which affect the flow of international
capital and speed up global supply chain restructuring and market segregation.

(3)Owing to strong demand for new technologies such as Al and high performance
computing and Taiwan’s growing significance in the supply of Al hardware, export
trade is expected to rise over time. In the future, trade policy and technological
innovation should become the two main drivers for global trade growth.

(4 ) Target chain businesses, retailers, and departmental stores for SME lending, and
complement with collection/payment services to increase deposits from small and
medium-size customers.

(5)Continue optimization of overseas deposit products in line with the factory
expansion efforts of Taiwanese businesses and the overseas branch expansion plans
of the Bank. Streamline the cross-strait remittance process and offer useful services
such as fast remittance and integrated cross-border inquiry that create synergy
between affiliated branches for the benefit of customers.

(6)Using digital tools as a way to improve operating efficiency has become an
important trend in recent years; furthermore, businesses today have greater
expectations and demand for, and are more receptive to, new digital banking
services targeted at institutional customers. Nowadays, it is important for
businesses to find ways to incorporate corporate Internet banking into daily
operations and use it as a means to support business expansion.

( 7 )Businesses are expected to direct more attention to sustainability transformation
now that sustainability has gathered worldwide awareness. In response to this trend,
the institutional banking segment will commit greater efforts to promoting green
loans and green finance consultation, including recommendations on renewable
energy project financing, green transformation financing, and financial consultation
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for the renewable energy industry chain. The Bank will monitor capital
requirements relating to overseas infrastructure construction and renewable energy
projects, and participate in overseas syndicated lending to build a strong portfolio
of overseas syndicated loans.

B. Retail banking business

(1)In 2025, growth of the global economy should continue albeit at a slower pace,
whereas inflation is expected to decrease slowly. The U.S. stock market, supported
by solid fundamentals, should outperform the rest of the world, and the degree of
which depends on profit growth. Donald Trump’s vow to cut U.S. taxes would
increase corporate earnings, particularly when the U.S. economy remains strong at
this point. Meanwhile, markets outside the United States are in a state of moderate
inflation, which presents room for rate cuts that will benefit overall stock market
performance.

(2)The Wall Street generally hopes for the Fed to cut rates aggressively in 2025, as
doing so would extend the market’s bull run. However, officials of the Fed estimate
only two more rate cuts in 2025, down from the previous four cuts. While the U.S.
economy expands at a steady pace, the labor market cooled slightly, causing
inflation to ease at a slower pace. The U.S. Fed has hinted its intention to slow
down rate cuts, meaning that it may cut rates at a slower pace if inflation does not
move toward the 2% goal.

(3 ) Development of mobile banking services in Taiwan is driven by FinTech, digital
transformation, and changes in consumer demand. Today, mobile banking has
become the key platform where people visit to fulfill their financial needs. Some of
the major mobile banking service trends that we have observed include: “Total
service digitalization” — combining remote account opening, diverse payments, and
services offered by other members of the financial group into a one-stop shopping
platform; “Enhanced user experience” — simplified interface design, enhanced
interactive functions, and improved system stability; and “FinTech application” —
using Al for personalized recommendations, big data analysis, etc. In the future, the
Fubon+ APP will be upgraded to support the abovementioned trends, leveraging
innovative technologies and collaborative arrangements to provide high
value-added service, expand customer base, and improve service experience.

(4)County and city governments have been actively promoting smart city governance
in recent years. Many of the government charges can now be paid using a wide
variety of tools, and efforts are being made to convince the public to switch from
traditional payment methods to digital payment. As people accept cashless
transactions and different payment services into their lives, demand for payment
solutions continues to rise. While revenue collectors actively collaborate with
payment service providers, the service providers also take the initiative to expand
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the scope of fees payable and functions available to users. The availability of
zero-contact payment services has contributed to the formation of a smart payment
ecosystem.

(5)Enhance management of financial advisory accounts, salary accounts, existing
mortgage accounts, and cardholders; introduce non-property-purchasing mortgage
balance; and leverage group resources to improve cross-selling performance and
source new customers.

(6)Given how private spending has remained strong and that the equity market is at an
all-time high, demand for consumer loans should increase further. The Bank will
continue to escalate its digital marketing efforts and use the newly launched
Fubon+ APP as a means to increase member size, visitor traffic, and product
visibility. Meanwhile, the Bank will make optimal use of internal data to source
customers, particularly increasing the percentage of online walk-ins and the average
number of products owned.

( 7 ) Market-wide demand for new tuition loans is expected to shrink slightly by another
5% due to low fertility and the public-private tuition fee alignment program that the
Ministry of Education has implemented since February 2024. The Bank will
continue targeting graduates to provide a broader variety of financial services, and
efforts will be directed specifically toward the cross-selling of consumer banking
products, including credit cards, personal loans, and mortgages. For students who
have yet to graduate, the Bank will prioritize the promotion of digital deposits as a
way to strengthen attachment.

(8) The number of overseas trips taken by locals in 2024 was close to the peak number
recorded in 2019. Given how the JPY exchange rate is at a low level, the number of
overseas trips taken by locals is likely to reach new heights in 2025. Overseas credit
card spending continues to be the primary business focus among peer banks in 2025,
and we may see aggressive attempts to offer products, services, and privileges at
every point along the journey, and intricate segmentation strategies aimed at
growing overseas card spending.

(9)The pandemic sparked a transition to contactless, cashless spending, causing mobile
payments to grow in popularity over time. Today, more than 70% of people use
mobile payment on a regular basis, whereas payment scenarios have broadened to

closely associate with consumers’ lifestyles.
C. Financial market business

The change of monetary policy helps attract capital back into equity and bond markets.
However, geopolitical risks remain and policy uncertainties after the U.S. election will
continue to fuel volatility in the market. Liquidity of the financial market is still
something that has to be monitored closely.

D. Overseas subsidiaries
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(1)Growth of the Chinese economy was generally consistent throughout 2024, with
foreign demand being the main driver and domestic consumption being the
detractor. 2025 is expected to be met with rising levels of trade uncertainty, which
presents challenges to the old investment- and export-driven growth pattern. During
the recent Central Economic Work Conference, a resolution was reached toward
“implementing a more pro-active and productive macroeconomic policy” that aims
to stimulate domestic demand, support technology and industry innovation,
stabilize housing and equity markets, and protect against risks and external impacts
in critical areas. With the strong support of a well-defined macroeconomic policy,
economic growth for 2025 is expected to remain stable and exhibit the following
characteristics: gradual recovery of private consumption under policy support;
increased contribution from manufacturing and infrastructure investment; reduced
contribution from exports due to trade uncertainty; and progressive improvement in
industrial activities, with an increasing level of compensation from new growth
drivers.

(2)As for the banking industry, the size of social financing is expected to maintain
stable growth under a more pro-active macroeconomic policy. However, existing
supervisory directives to channel capital into real economic activities and to
downsize while improving the quality of loans have remained unchanged since
2024; combined with the lack of demand for effective unsecured loans and factors
concerning the rollover of local bonds and loan charge-offs, unsecured lending is
expected to grow at a slower rate but with improved quality overall. Green,
inclusion, infrastructure, and manufacturing will continue to be the focus of
unsecured lending. From a price perspective, moderate easing of the monetary
policy will drive interest rates down further, which negatively affects interest spread
for banks; although the cost of deposit is likely to fall at a faster rate, overall
interest spread should fall or narrow. From an asset quality perspective, the
government’s fiscal efforts from deleveraging to supporting growth will help
mitigate tail risks for the real estate market, local platforms, and the regional
economy, and ultimately improve asset quality expectations.

3. Competitive advantage
A. Institutional banking business:

(1)The Bank has a professional team dedicated to providing service for institutional
banking products and offering integrated cash management and trade financing
solutions.

(2)The Bank has a cross-strait platform that provides cross-border financial services to
Taiwanese businesses.

(3) Offer complete product lines that support the Bank’s overseas branch expansion
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plan; introduce applications and tools for overseas branches and increase sources of
non-credit income.

(4 ) Continue innovations; optimize process efficiency and improve customers’
experience through financial technologies.

(5)The newly upgraded Fubon Business Online (FBO) has been designed with the goal
to optimize corporate users’ experience and satisfy their needs for clean, intuitive,
and user-friendly interface. The upgrade makes FBO a corporate Internet banking
system that empowers the customer.

B. Retail banking business:

(1) The Financial Supervisory Commission (FSC) launched a “New Wealth
Management Program” at the end of 2019 that sought to deregulate for high net
worth customers with NT$100 million of assets or higher. Four years later, the
number of high net worth customers exceeded 10,000 whereas the size of assets
under management reached NT$1.32 trillion, suggesting immense market potential.
The FSC later announced the establishment of an “Asia Asset Management Center”
in 2024 that is expected to grow the size of wealth management service by several
folds to NT$60 trillion six years after (2030). The FSC also made plans to create a
special district for financial businesses in Kaohsiung, combining deregulation and
drawing administrative support from the local government to create a
physical/virtual financial cluster that attracts an inflow of overseas talents, capital,
and wealth. The Bank will devise supporting measures according to the central
government’s plans for the local asset management district, and will develop a
broad range of financial products while at the same time recruiting professional
talents to provide customers a world-class wealth management experience.

(2)The Bank will pay close attention to the interest rate decisions of the U.S. Fed as
well as changes in global monetary supply, and actively expand its capital pool. In
addition to growing digital banking-related businesses, the Bank also takes the
initiative to enhance online-offline integration and transaction security for improved
operating performance. Through various enhancements, the Bank hopes to greatly
improve transaction accessibility for deposit account holders.

(3)Taiwan’s bancassurance industry focused primarily on the sale of conventional
policies in 2024, with regular-premium high-protection life insurance being the
dominant type; there was also a shift away from variable-interest policies to
dividend-paying policies. New sales of investment-linked policies also increased, as
investor sentiment rose throughout the year. As a result, the bancassurance industry
delivered first-year premiums that were 18.8% higher compared to the previous
year (conventional policies grew 12.0% while investment-linked policies grew
43.6%), and sales volume grew across businesses by a range of 13%-38%.

(4 ) Turnover of talents in Taiwan has become increasingly frequent due to ongoing
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adjustments of the global supply chain and uprise of localized production. As
businesses find it more difficult to retain and attract talents, demand for employee
welfare trust increases, for it plays a key role in improving talent retention and
competitiveness.

(5)Taiwan is becoming a hyper-aged society, and as more than half of the nation’s
assets are owned by the middle-aged and elderly generations, asset protection
becomes just as important as wealth accumulation. Furthermore, given the vast
number of SMEs in Taiwan, it is especially important for businesses to implement
proper succession plans, which is why retirement and succession planning have
emerged as two major trends. The FSC has been encouraging financial institutions
to support the enforcement of financial inclusion policy within their areas of
expertise, and in this regard, the Bank expects further growth from high net worth
succession trust and retirement/nursing trust.

(6)Following the deregulation on data-sharing within financial groups, Taipei Fubon
Bank launched a new mobile banking APP called Fubon+ that combines
information on all financial services from deposit, credit card, bill payment,
investment, loan, insurance to securities into one. Coupled with financial advisory
information and lifestyle discounts, Fubon+ is able to provide more complete
one-stop experience and offer online-offline integrated digital banking services
based on a needs-driven strategy, which aligns with the Bank’s goal of making
“banking is in every aspect of life.” Fubon+ APP achieved more than 6 million
downloads in just 6 weeks after launch.

Below are the functions that contributed to the upgrade in user experience:

(@) Collaboration with Fubon Securities not only gives customers access to their
holding position; users may even inquire and make regular subscriptions to
Taiwan’s equity market over the Fubon+ APP.

(b) Fully upgraded configurable notifications that improved the timeliness and
flexibility of notifications received. Customers may choose the types of
notification to receive based on personal preference, such as privileges/discounts,
card spending, account reminders, price hit, and login prompt. The APP is also
integrated with LINE’s notification service, and customers may simply bind their
LINE accounts to never miss a transaction, offering, or important notice. To
further improve user experience, a Do Not Disturb function was added so that
customers may configure when not to receive push messages, thereby making
digital banking services more customizable to personal preferences.

(c) The Bank actively expands multi-language support for its digital services, and has
made plans to launch an English version of the Fubon+ APP. Doing so not only
addresses fair customer treatment but also removes the language barrier that keeps
non-locals from accessing financial services. The English version is launched not
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just out of convenience, but out of the Bank’s commitment to sustainability and
social responsibility as well. Through the English version, the Bank will be able to
expand its service reach to include foreigners in Taiwan and international
customers, and ultimately improve brand image and customers’ satisfaction by
offering a seamless and accessible digital experience.

(' 7)In addition to delivering a good user experience and providing a payment service
for a comprehensive range of expenses over the new mobile banking APP (Fubon+),
which in turn strengthens customers’ attachment and gives rise to diverse payment
scenarios, the Bank also collaborated with LINE Pay to introduce a payment
function for insurance companies, expand the scope of information integration, and
broaden the types of expenses that can be paid nationwide. Meanwhile, efforts have
been made to create scenarios for LINE Pay service and thereby increase the size of
payment transactions.

(8 )momo Card, Taiwan Mobile Open Possible Card (OP Card), and Costco Card are
the three most popular co-brand cards that Taipei Fubon Bank has issued in
partnership with an online retailer, a telecommunications carrier, and a mass retailer,
respectively, in the last 4 years. Together, they represent a broad coverage of
spending scenarios, gain insight into consumers’ behaviors, and provide the
foundation for developing innovative services that customers need. This broad
coverage of spending scenarios allows the Bank to integrate and upgrade channels,
products, and the customer journey, thereby making credit cards not just a payment
tool, but a means to connect banking with lifestyle and bring a multitude of added
value.

C. Financial market business:

In light of the world’s growing attention to sustainability trends, the Bank will enforce
a responsible investment strategy and provide customers with the green financing
products they need for transformation.

D. Overseas subsidiaries:

(1)Fubon Bank (China) is the largest and most fully licensed Taiwanese bank with the
highest number of branches in the Mainland.

(2 )With regard to branch network, Fubon Bank (China) has established 25 service
outlets in Eastern, Central, and Western China (including Hangzhou Branch that is
currently under construction).

(3 )As for service to Taiwanese enterprises and Taiwanese individuals, the subsidiary
has established itself as the top credit card brand among Taiwanese issuers and the
preferred service provider for Taiwanese customers working and living in Mainland
China. With strong resource support from the group, the subsidiary will continue
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working closely with the parent bank on cross-border banking services to provide
Taiwanese customers with consistent credit support and cross-border transfer. The
subsidiary leads peers in providing Taiwanese individuals with convenient payment
and cross-border fund transfer services. By forming strategic partnership with The
Association of Taiwan Investment Enterprises on the Mainland, the subsidiary has
established the means to communicate with Taiwanese enterprises.

(4)Grow business in multiple directions such as retail banking, corporate banking,
investment banking, and treasury and aim to develop comparative advantage over
peers with respect to service and product categories.

(5)Continually increase the level of investments into information technologies;
complete upgrade of the new core system that combines front/middle/back office
treasury operations into one, and become the first foreign bank in Mainland China
to make use of a domestically developed treasury transaction system; continually
introduce new digital banking, remote banking, and open banking functions;
develop Al-assisted risk management, digital studio, Al-assisted compliance, and
management dashboard solutions for better digital empowerment.

4. Future opportunities, threats, and response strategies
A. Opportunities

(1)Inflationary pressure has lessened across the world’s major economies, while
demand for electronics has recovered, and the use of new technologies such as
high-speed computing and Al has broadened. Overall, export trade is expected to
rise over time. The Bank will take advantage of the group’s overseas service
locations particularly in the Greater China Region to provide customers with a
comprehensive range of trade financing services.

(2 )Manufacturers are likely to expand production capacity and acquire equipment
further in the coming year in response to Al opportunities, low-carbon trends, and
strong demand for automation. Coupled with the possibility that several
international conglomerates have expressed intent to increase investments in
Taiwan, financing needs may arise as a result.

(3)Leverage the Bank’s overseas coverage and advantage in integrating domestic and
foreign resources; enhance cross-border coordination between overseas branches in
the Greater China Region.

(4)As financial technologies evolve and mobile services grow popular, businesses
should become more receptive and have greater demand for digital banking
solutions.

(5)Rapid advancements in financial technology and increasing popularity of new
technologies such as Al, big data analysis, blockchain, and 5G have improved the
speed and stability of mobile banking applications, which in turn enable more
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secure and efficient financial services. Meanwhile, changes in users’ needs, ongoing
digitalization, and progression of a cashless society are increasing the popularity of
mobile payment and digital banking services.

(6)Online and digital banking services have accounted for an increasing percentage of
transactions in recent years; the ability to complete most banking transactions via
an APP is like having a personalized banker in the palm of your hand. Account
transfer and bill payment are the most commonly used functions of all; day-to-day
living expenses from telecommunications, parking to taxes are gradually being paid
online instead of offline, which contributed to a steady increase in the amount of
online payments and number of users. Fubon+ APP not only allows a broad variety
of expenses to be paid online, but also offers various personalized functions that
customers may access at their fingertips. Through introduction of a “simple and
intuitive” collection/payment service, the Bank aims to deliver the ultimate digital
banking experience and meet customers’ every need.

(7 )Demand for digital investment service has grown rapidly in Taiwan due to rising
investment awareness. The size of products sold through Al-assisted financial
advisory and specific purpose trusts has exceeded NT$10 billion, as more investors
are accepting these solutions as a key part of their asset allocation. Young investors,
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in particular, value “online availability,” “personalization,” and “innovation” when
choosing investments, and Nano Investment with its simplicity, innovation, low
entry barrier, and one-stop online process has successfully extended the Bank’s
wealth management service to mass market customers and the young generation
who lack access to personalized financial advisory.

(8 ) Economic indicators of Mainland China turned favorable after the announcement of
a series of monetary expansionary measures in September 2024. With strengthened
confidence, the economy is set to recover at a faster pace. The Mainland China
government has vouched to introduce more pro-active policies in 2025, and with
stronger stimulus, the macroeconomic outlook should turn even more favorable.

(19)The business environment in Mainland China is gradually improving. Not only are
local governments introducing customized privileges for Taiwanese businesses and
individuals in an attempt to attract highly educated talents of various expertise into
Mainland China, they have also escalated efforts to attract and make use of foreign
capital, deregulate on modern services, and give foreign business the local
treatment.

(10) The government’s policy support for green finance, micro businesses, and
specialized/innovative industries presents new opportunities. Unsecured lending in
related fields will be met with greater policy support. The Mainland China
economy is quickly switching focus toward high-quality manufacturing, and the
transition will give rise to new business models, new structures, new growth drivers
as well as new opportunities.
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B. Threats

(1) International policies and economics are currently in a state of high uncertainty.
Shortly after taking office, U.S. President D. Trump not only adopted trade
protectionism that prioritized the United States’ interests above all else, but also
escalated the war on trade and technology with China, which will be the greatest
uncertainty of all for Taiwan’s exports. Meanwhile, rising geopolitical risks,
tightened climate change regulations, and increasing pressure on carbon-intensive
industries continue to affect how businesses establish supply chains across borders
and challenge the ability of financial institutions to provide services internationally.
Considering that export trade makes up the majority of Taiwan’s economic
activities, businesses will be required to comply with the ever-tightening
regulations in Europe and America.

(2)Conventional industries such as petrochemical, machinery, textile, and food
processing are unable to compete against information, telecommunication, and
electronics industries for resources such as talent, land, and tax privileges. As a
result, the growth path of conventional industries is limited, and they now find
themselves in a situation that is more difficult than ever.

(3)Financial supervision over AML and CFT has tightened over time, which poses
additional operating costs for banks and makes the business environment more
challenging than ever.

(4)Due to market rate cuts, foreign currency interest spread has narrowed, leading to a
reduction net interest income.

(5)As business grows, the corporate Internet banking system is required to support an
increasing number of customers and needs, which presents challenges to digital
service.

(6)Higher degree of digitalization gives rise to risk of hacker attack, data leak, fraud,
and cybersecurity. Meanwhile, online-only banks and third-party payment
platforms (LINE Pay, JKOpay etc.) compete for and take away users from banks.

(7)Bill payment is a highly competitive service. Besides banks, many businesses from
other industries, such as electronic payment service providers and even retailers, are
actively expanding into this realm. By broadening the range of bills that can be paid
through the service and introducing useful functions, all market participants have
dedicated themselves to improving user experience and value.

(8)As for Fubon Bank (China), demand for unsecured lending remains weak as
expectations and confidence toward the local economy are still on the low side, and
certain business sectors still depend upon further recovery of the economy before
showing improvement. With regard to the monetary policy, the local government
continues reverse repo trades in an attempt to drive down financing cost, and
interest spread narrowed as a result. While the real estate market and risk of local
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government debts saw signs of relief, risk of personal loan and micro business loan
remains.

C. Responses to threats

(1)Focus on SME lending and develop SME customers with diverse characteristics to
expand the Bank’s customer base; make use of government credit guarantees and
credit insurance to transfer risks, and thereby strengthen the Bank’s resistance
against risks.

(2)Provide funding for green transformation and help customers through the transition
period. Promote customers’ awareness on sustainability transformation.

( 3) Target customers of specific industries and adopt a needs-driven approach; improve
service quality and operating efficiency, and offer services that more closely
address customers’ needs.

(4 )Learn group customers’ capital allocation needs locally and abroad through the
group customer risk management system; aim to increase penetration rate and
strengthen attachment of group customers.

(5)Expand the diversity of the existing customer base; escalate efforts on the
development of SME and overseas customers; increase the customer penetration
rate for diversified sales volume and revenue.

(6)Grow customers for collection/payment service; actively increase fee revenues
from deposit-related services.

(' 7)Continue digital innovations; engage in cross-industry alliances and make use of
FinTech to improve process efficiency and customer experience.

(8)Listen to customers’ needs and optimize/upgrade the FBO accordingly, so that
digital services can more closely address customers’ needs.

(9 ) Digital banking requires enhancements in cybersecurity and trust, including the
adoption of more advanced cybersecurity technologies such as multi-factor
authentication and end-to-end encryption. Meanwhile, it is essential to educate
customers in cybersecurity awareness for the reduction of fraud risk, and cooperate
with government institutions for the establishment of cybersecurity standards and
supervision. In order to compete against online-only banks and third-party payment
platforms, the Bank may collaborate with technology providers, retailers, and
third-party payment platforms to create an ecosystem, using big data and Al to
analyze users’ needs for more timely and precise services.

(10) Inresponse to the uprise of scams and financial transaction risks, the Bank has
invested resources pro-actively into enhancing security protection measures, and
introduced a function called “Account Security Center” over the Fubon+ APP to
provide detailed tests on account security. This function performs comprehensive
tests on four main aspects, including “account security, transaction verification,
device configuration, and software and systems.” Based on the test outcome, the
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system classifies level of customers’ mobile banking protection into three tiers:
advanced, intermediate, and basic, and offers personalized security
recommendations accordingly. For example, customers may be prompted to change
passwords regularly, configure email notifications, activate a one-time password,
and set up screen captures. These actions help reduce fraud risk and further enhance
customers’ trust in the Bank’s digital banking service.

(11) To enhance card security, disrupt scams, and protect customers’ data, the Bank
plans to introduce FIDO (Fast Identity Online) technology for FIDO authentication
whenever they bind their credit/debit cards over the Fubon+ APP. If the customer
charges the transaction to a credit card at a later date, the customer will be able to
choose FIDO authentication instead of OTP on the ACS page for better transaction
security. The Bank will also introduce online card control and card locking
functions so that customers stay protected when they transact with or manage their
cards.

(12) Aside from increasing the types of expenses that can be paid online, the Bank
also introduces a multitude of services and functions, such as payment history
inquiry, statement reminders, and prompted switches from one-time payments to
auto-debiting. These initiatives aim to improve service quality, create a
differentiated advantage in bill payment services, and further enhance users’
attachment to and preference for the Fubon+ APP.

(13) Continue customer segmentation with big data analysis; target customers with
high revenue contribution and design products and services that meet their needs;
engage in precision marketing and communication as ways to increase cross-selling
opportunities and revenues.

(14) Faced with a narrowing interest spread, Fubon Bank (China) will respond by
making optimal adjustments to the deposit structure, applying strict control over the
cost of liability, increasing asset size at a steady rate, and raising while protecting
the interest spread. The subsidiary will also try to secure non-interest sources of
income for greater profit support. Through implementation of digital and smart
facilities, the subsidiary hopes to raise efficiency while at the same time enhance
cost control for improved profitability. More attention will be directed toward risk
management, prevention of new non-performing loans, and ensuring compliance.

3.Research & Development Plans

A. Research and development expenses

Unit: NTD in thousands

Year 2023 2024

Amount 1,050,006 1,016,781
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B. Research and development outcomes

(1)The Bank introduced online applications for travel insurance and motorcycle/car
insurance onto the Internet banking and mobile banking platforms in March and
July 2024, respectively, in an attempt to quickly capitalize on market opportunities
and meet customers’ demand for one-stop shopping. Following the launch of
Fubon+, the online insurance application experience was further optimized to better
maintain relationships and attachment with digital customers.

(2)Digital trust: The Bank has been implementing a 4-stage trust service digital
transformation plan both in response to the FSC’s Trust 2.0 initiative and as part of
its vision to deliver “friendly trust services.” Stage 1 — “Information availability”
was completed in 2022, which allows the applicant and the trust supervisor to make
real-time online inquiries on assets held in a money trust. Stage 2 — “payment
online request” was completed in 2023, which allows the applicant and the trust
supervisor to raise requests for payments online, thereby bypassing the hassle that
comes with offline requests. With the launch of an innovative “online trust sign-off
platform” in November 2024, customers can now sign trust agreements over the
online platform, which marks a significant milestone in the digitalization of trust
services.

(3 ) Wealth transfer and nursing trust: Customers who wish to plan asset transfer and
retirement ahead of time may take advantage of the tax benefits that are unique to
trust arrangements, and at the same time enjoy the flexibility of choosing between
“money” and “equity” trusts. The Bank plays the role of helping asset holders make
plans on transferring wealth while addressing their retirement and nursing needs.

(4 )Fubon+ is a next-generation banking APP featuring a customer-centric design
concept. The APP’s “simple, intuitive, and personalized” user interface adopts a
cleaner and more intuitive design approach that improves the overall digital
experience. The interface aligns closely with most people’s habits that new and old
users alike may quickly adapt. In addition to retaining all transaction functions from
the existing mobile banking APP, Fubon+ also introduces several versions for
different users (e.g. the English version, version for the visually impaired, version
with enlarged fonts, and version with dark theme) and incorporates useful services
(such as an Account Security Center) to meet the expectations and ensure
transaction safety for a broad diversity of customers. Combined with a data/sales
mid office, the APP is able to make flexible use of resources and support dynamic
presentation of personalized scenarios, thereby providing more personalized and
smarter digital banking services.

(5) Interactive unsecured loan application: In August 2024, the Bank introduced an
interactive loan application process where the salesperson may pre-fill details onto

the online application form based on customers’ requirements, and the customer
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simply has to confirm the correctness of details printed to quickly submit the
application. The process not only simplifies steps for customers, but also allows
salespersons to keep track of the application progress. 75% of loan applications
were submitted through this process within just 5 months after its launch.

(6 )Fubon Bank (China) launched “E-CNY” service in 2023, making it the first wave
of foreign banks in Mainland China and the first Taiwanese bank to introduce such
service. In 2024, the subsidiary upgraded the “E-CNY” service with three
improvements: 1. Launch of an E-CNY APP that allows quick card binding without
the need to input the card number; 2. Allowing Taiwanese people to upgrade their
E-CNY wallets and bind cards using the Taiwan compatriot permit, which makes
the subsidiary the first bank in Mainland China to support the upgrade of the
E-CNY wallet for Taiwanese customers through a proprietary channel; and 3.
Launch of the E-CNY account service in Suzhou and Shanghai, making it the first
Taiwanese bank to offer such an account service.

C. Research and development plans for the future
(1) Estimated R&D expenses for the next year
Unit: NTD in thousands

Item Estimated R&D expenses for the next year (2025)
Amount 1,741,298

(2) Future R&D plans

(1)Streamline the cross-strait remittance process and offer useful services such as fast
remittance and integrated cross-border inquiry that create synergy between
affiliated branches for the benefit of customers.

(2)By providing full tracking service for SWIFT GPI transactions, the Bank aims to
save cost on manual tracking while at the same time improving customer service
quality and building a solid foundation for digitalization.

(3)Continue upgrade of FBO — the Bank’s next-generation corporate banking system:
Attention will be directed toward achieving total process digitalization and
optimizing overseas online banking to provide customers with a fresh user
experience.

(4)Through satisfaction surveys, daily opinion gathering, and quarterly ease-of-use
interviews, the Bank continues to expand the Fubon+ APP and optimize its digital
banking services with a customer-centric focus. New services including investment,
remittance, and bill payment have been added since the initial launch, whereas
ongoing optimizations are being made to functions such as payment/account
transfer, accessibility for the visually impaired, and card activation. The Bank also

tracks customers’ feedback and requests on a regular basis, and makes
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optimizations to relevant functions accordingly to improve overall satisfaction and
customer experience. Below are some of the key optimizations planned for the
future:

(a) Voucher and credit rewards function: The Fubon+ APP will become a centralized
hub for vouchers and credit card rewards, whereas the uses of reward points will be
broadened across platforms to include scenarios such as online shopping and
tourism. Doing so not only brings value to the reward points but also makes them
part of everyday life and helps connect merchants to create an all-encompassing
Fubon ecosystem. The Bank may even apply data analysis on customers’ shopping
behaviors and preferences to offer personalized notifications on relevant reward
campaigns, which helps increase utilization of reward points and create synergy
from existing resources of Fubon Group.

(b)Credit card control/online locking over Fubon+ APP: The Bank will add a new
credit card online locking function and gradually expand the use of this function in
the future. Advance safety features such as transaction locality restriction and
transaction amount limit are being planned, whereas more comprehensive
cybersecurity protections are underway to give users more control over the security
of their transactions.

(c)By providing full tracking service for SWIFT GPI transactions, the Bank aims to
save cost on manual tracking while at the same time improving customer service
quality and building a solid foundation for digitalization.

(5)Connecting unsecured loan/mortgage online platform with MyData: By interfacing
with a government institution, the Bank will be able to retrieve customers’ identity
documents and proof of wealth needed to proceed with various business activities,
subject to customers’ consent. This linkage not only enables real-time
synchronization and cross-platform application of data, but also gives customers
power over their digital identity while at the same time simplifying application
procedures and minimizing fraud risk.

(6 )With regard to E-CNY, Fubon Bank (China) has been exploring how E-CNY can be
used for payments to better serve Taiwanese businesses and real economic activities.
Using the digital currency bridge proposed by the Digital Currency Institute of The
People’s Bank of China, the subsidiary continues to make service trial runs, testing
cross-border transactions and creating scenarios where E-CNY may be useful, all
for the purpose of bringing high-quality, efficient, and diverse digital banking
services to customers.

4. Business Development and plans

A.Short-term development plans

(1)Strengthen group relationship with industry participants; explore cross-selling
opportunities for improved market share; target viable industrial zones and the
regional industry; make optimal use of policy loans, credit guarantees, etc., to
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increase SME risk appetite; and grow the SME customer base as well as income
from loans.

(2)Grow the credit portfolio of overseas branches with greater intensity. Aim to
achieve higher penetration of Taiwanese businesses operating within the locality of
overseas branches and take the initiative to explore new global trade customers
locally. Look for opportunities to grow new loan customers in countries close to
where branches are located.

(3 )Enhance the promotion of green credit solutions and provide customers with the
funding they need to undergo green transformation; plan financial products and
services that support green transformation; leverage government subsidies and help
suppliers gain access to quick funding for carbon reduction products, thereby
capitalizing on ESG and green financing opportunities.

(4 ) Strengthen customers’ attachment to Fubon Group through the group customer risk
management system and duly implement the tracking and management system.
(5)Grow supply chain financing for key enterprises in line with the trends of global
industries; offer AR/AP financing solutions to suppliers and strive to expand the

SME customer base.

(6)Grow the size of deposits, targeting medium- and small-sized customers as well as
overseas branch customers while focusing on strengthening customers’ attachment
and building a regular pool of demand deposits; grow customers for
collection/payment service with the goal of increasing commission revenues, and
enforce proper tracking to effectively manage customer relations.

(7)According to plans for the new FBO network, the FBO will undergo optimizations
and expansions to incorporate new functions, service interfaces, and end-to-end
procedures, thereby creating a better customer experience.

(8)Increase transactions with customers through foreign currency time deposit and
currency exchange campaigns; cross-sell related products to increase penetration of
foreign currency deposits. Use foreign currency pricing strategies as a means to
adjust the tenor and composition of foreign currency deposits, especially reducing
time deposits that involve long tenor and high cost, given the upcoming rate cuts.

(9)The short-term business plan will focus on satisfying the investment needs of
various customer groups by introducing funds, equity instruments, bonds, and
offshore funds that do not meet the criteria for securities investment trust funds.

(10) Leverage the new member privileges system and upgraded shared privileges for
family accounts, and actively promote the use of wealth management digital
marketing assistants for different investment scenarios. Provide customers with
real-time customized market information, product solutions, and promotional
packages through a combination of online and offline channels to expand the size of
wealth management members. Combine wealth management and institutional
banking personnel to assemble a sales force comprising different areas of expertise
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that are well coordinated toward growing the wealth management business.
Implement a bank-wide referral campaign to source new financial advisory
customers and at the same time explore cross-selling as well as profit opportunities.

(11) Actively promote private banking services in association with local cultures and
customs. Coordinate personal and institutional banking service teams within each
region and develop collaborative practices, teams, and contacts to more precisely
identify the needs of institutional banking customers that have private banking
potential, and at the same time expand coordinated marketing opportunities.
Internally, the private banking service team draws support from experts of different
fields and group resources, whereas externally the team leverages the private
banking platform and strength of Fubon’s strategic partner — Lombard Odier to
satisfy private banking customers’ every need from “individual, family, clan to
business.”

(12) Make more active trading of local interest/exchange rate instruments in line with
overseas business expansion; increase customer penetration and explore new
accounts while at the same time improving the overseas asset marketing platform.

(13) Improve proprietary trading performance by closely monitoring market trends
and adopting a wide diversity of trading strategies; and explore trading
opportunities in Asia.

(14) Attention will be directed toward promoting various digital banking products
offered by the Bank, such as digital financial advisory and payments, and
improving overall customer experience through precise segmentation, digital
marketing, and a streamlined service process. The Fubon+ APP will be optimized
persistently, with a focus on simple visual design, intuitive navigation, and
enhanced digital security protections. Overall, the Fubon+ APP seeks to address
customers’ needs for easy and efficient financial management, and deliver digital
financial services that are tailored and safe for users.

(15) Source customers through a variety of channels, including internal as well as
external banking scenarios and subsidiaries, and actively create exposures that
promote customer referral and increase the success rate. Use data analytical models
to predict capital needs of high-potential customers; plan suitable loans based on
market differentiation and customers’ needs and aim to acquire customers with
great precision while increasing product penetration rate. Continue making
improvements to process competitiveness; shorten the time taken from application
submission to loan disbursement; minimize possible disruptions in a loan
application and thereby increase application efficiency. Adjust risk appetite and
accept risky customers within reasonable tolerance to achieve maximum
risk-adjusted return.

(16) Continue using a large database for more fine-tuned customer segmentation, and
utilize the personalized recommendation and automated marketing functions within
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Fubon+, while engaging in external collaborations to secure cardholders’ loyalty
and improve overall business performance.

(17) In light of how peers are offering privileged digital deposits as a way to attract
credit cardholders into opening accounts, and thus creating opportunities to market
financial products down the line, the Bank will respond by making ongoing
optimizations to its credit card application platform, giving customers the ultimate
one-stop card application experience while at the same time enticing them into
opening digital accounts and setting up arrangements for various services such as
e-statement and credit card bill auto-debiting. In doing so, the Bank aims to
strengthen customers’ attachment and create opportunities to market financial
products for revenue in the future.

B.Long-term development plans

(1)Assist SMEs with transformations and upgrades; nurture the growth of SMEs and
build a partner-like collaborative relationship; expand global and sustainability
investments, replicate successful examples, and grow the SME portfolio.

(2)Focus on building customer relationship in viable industries; form cross-industry
alliance through the use of financial technology for enhanced risk control and
optimal customer experience.

(3)Leverage resources of the Head Office and offer integrated financial services based
on overseas market characteristics and local practices. Connect resources within the
Greater China Region to meet customers’ funding needs amidst uncertainties and
changes, and resolve possible disruptions in cross-border funding, thereby
addressing pain points for businesses.

(4)Monitor regulation and market changes; continue bringing innovative digital
products and services to customers; expand and complete product offerings for
overseas branches as a way to raise competitiveness and strengthen relationship
with customers.

(5)Implement the FBO upgrade project over several phases. The new FBO will deliver
a more comprehensive range of digital services for the institutional banking
segment and be compatible and suitable for more customers and usage scenarios. It
has the potential to strengthen corporate customers’ attachment and relationship
with the Bank.

(6 )In light of the public’s increasing awareness for ESG, aging population, and wealth
transfer, the Bank will be placing greater emphasis on equity and money trust
services, and has devised a 3-year plan to create an online trust ecosystem that takes
advantage of its physical branch presence. Through this online-offline integration,
the Bank looks forward to providing trust, investment, and taxation services to
individual as well as corporate customers, thereby satisfying society’s growing
demand for diverse trust solutions.
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(7)Build an all-in-one corporate Internet banking system with optimized deposit
functions; increase transactions with institutional customers with an emphasis on
growing demand deposit balances and account activities; regularly review digital
foreign currency services offered by peers and evaluate optimizations and functions
that can be introduced to complement the services of the foreign currency digital
channel.

( 8)Offer differentiated products and services; introduce distinctive products that align
with the attributes of each customer group. Target high net worth customers for the
offering of unique products and asset allocation services that bring added value.

(9)Actively support the authority’s policies and deregulations related to the
establishment of the Asia Asset Management Center and the special financial
district in Kaohsiung. Continue development efforts for a broad diversity of
financial products, attract professional talent from outside the organization, and at
the same time, help internal talent develop the global vision and language
capabilities they need to deliver a world-class wealth management experience to
customers. Strive to become the primary banker for private banking customers and
increase the Bank's market share.

(10) Continue issuance of sustainable development bonds; implement environmental
sustainability and green financing strategies; commit to ESG investments and keep
track of ESG progress among investees; gather and assess data in a systematic and
regular manner to ensure alignment with sustainable investment goals.

(11) Introduce new products and enhance service differentiation in response to
changes in international markets and regulations, aiming to become the primary
hedging or asset partner for large corporations and financial institutions. For SMEs
and professional institutions or investors, make optimization adjustments to the
internal and external systems used in digital financial marketing, and increase
product and service efficiency to effectively improve market share.

(12) Continue exploration of digital banking scenarios; offer personalized services as
a way to strengthen customers’ attachment; migrate all existing offline financial
services online and apply data analysis to uncover customers’ needs; leverage the
diverse resources and advantages of Fubon Group to provide more a complete
one-stop financial service experience that builds trust and long-term relationships
with customers.

(13) Continue using data modeling technologies for customer segmentation, enhanced
customer identity recognition, Al-assisted customer service, and precision
marketing; integrate virtual and physical channels to bring a top-quality loan
service experience to customers.

(14) In addition to securing customers’ loyalty and increasing product ownership
through cross-selling of credit cards, raising the level of digital penetration will also
be key to improving customer relations and brand perception under the global wave
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of digitalization. For this reason, Taipei Fubon Bank will focus on strengthening its

digital competitiveness, targeting specifically at increasing “online banking

99 <<

membership registration,” “account activity,” and “digital traffic.” Furthermore, the

Bank will continue exploring ways to interact with cardholders, observe customers’
needs, and make rolling adjustments to cardholder services and card privileges,

thereby giving cardholders more accessible and more complete service experience.
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5. Employees Profile

(1) Taipei Fubon Bank

Year 2023 2024 As of January 31,2025
Number of employees
8,904 9,255 9,196
Average age (years
ge age (vears) 42.01 41.67 41.70
Average seniorit ears
& y (years) 11.07 10.52 10.55
Education level Graduate or higher
18.20% 18.93% 18.68%
College/University
77.27% 76.32% 76.58%
Senior high school
4.46% 4.70% 4.69%
Below senior high
0.07% 0.05% 0.05%
(2) Fubon Bank (China)
Year 2023 2024 As of January 31,2025
Number of employees
1,163 1,105 1,105
Average age (years
ge age (years) 36 37 37
Average seniorit ears
. y (years) 6.31 7.17 7.25
Graduate or higher
27.77% 29.59% 29.59%
College/University
. 71.71% 69.69% 69.69%
Education level
Senior high school 0.52% 0.54% 0.54%
Below senior high 0.00% 0.18% 0.18%
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V. Implementation of the Internal Controls System

Taipei Fubon Comm

Internal Control

1. On behalf of Taipei Fubon Commercial Bank Co,. Lid hat the Company has indeed complied
with the "Implementation Rules of Intemnal Audit and Intenal Control System of Financial Holding Companies
and Boanking Industries” from January |, 2024 to December 31, 2024, and established internal control systern,
implemented risk management. and conducted inspections by an independent audit depariment to report to the
Board of Directors and Audit and Risk Madagernent Committes regularly. The Company complies with the
provisions of Article 28{5) and Article 38-1 of the aforementioned Regulations and the self-disciplinary guidelines
on information security established by the Bankers Association,

2. Coneurrenl securities business:

The Company has judged whether the design and implememtation of the intemal control system is efTective in
accordance with the judgment items of the effectiveness of the internal control system stipulated in the
"Regulations Governing the Establishment of Internal Control Systems by Service Enterprises in Securities and
Futures Markets".

3. Concurrent insurance agent business:

The Company has judged whether the design and implementation of the internal control system is effective in
accordance with the judgment items of the effoctiveness of the intermal comtrol sysiem stipulated in the
"Regulations Governing the Tmplementation of Internal Control and Audit System and Business Solicitation

System of Insurance Agemt Companies and Insurance Broker Companies®,

4. After careful evaluation, the imlernal controls, compliance with laws and regulations, and ithe overall
implementation of information security of each unil during this year, except for the matters listed in the anachad
tahle, were effectively implementsd.

5. This statement will become the main content of the Company's annual report and prospectus, and will be made
publie. 1f any of the aforementioned diselosed content is false, consealed, ete., the Company will be subjected to
legal liability under Arficle 20, Article 32, Article 171 and Article 174 of the relevant provisions of the Securities
und Exchange Act or the Insurance Act.

. This statement was approved by the Company’s Board of Directors on March 12, 2025 and the Company hereby

declares.

To the Financial Supervisory Commission

Declarant i ' ?

Chaimersan %_7/”7 == [ Signature and seal |
President = 7”?14%,'1) [ Signature and seal )
Chief Auditor : QQ,ZJH:’*- { Signature and seal )

Chief Compliance Officer for the Head Office - M'(/D" { Signature and seal b

Chief Information Security Officer: \/ k Ch

March 12, 2025

{ Signature and seal )
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Taipei Fubon Commercial Bank Co., Lid.
Internal Control System Enhancements and lmprovement Plans
{Reference date : December 31, 2024)

Estimated time for
Matters that should be enhanced Improvement measures completion of
improvements

Mil |Mil Mil
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V. Dividend Policy and Implementation Status
1. Dividend Policy

A

Under the Bank’s Articles of Incorporation, the Bank should make appropriations
from its net income (less any deficit) in the following order:

1) 30% as legal reserve and, under FSC rules, a special reserve (or special reserve reversal);

2) The remaining net income and unappropriated accumulated earnings can be distributed as
dividends to the shareholder, as proposed by the board of directors and approved in the
shareholder’s meeting. If the legal reserve equals the Bank’s paid-in capital, or if the Bank meets
the standards of sound finance and business practices prescribed by the regulatory authorities as
stated in Article 50 of the Banking Act and has set aside legal reserve in compliance with the
Company Act, the restrictions stipulated in the preceding paragraph shall not prevail.

Before legal reserves equal paid-in capital and when the capital/risk-based assets ratio
meets the requirements of the Banking Law, the ceiling for the payout of cash
earnings should comply with the stipulations of the Banking Law and the
requirements of the regulator.

2. Implementation Status

In 2025, the appropriation of the 2024 earnings and dividends per share was proposed by the
board of directors as follows:

Dividends Dividend Per Share
Cash dividends NTD $ 21,874,647,461 NTD $ 1.39*
Stock dividends NTD $ 0 NTD $ 0

* Dividend per share is passed by Board Meeting, and not yet approved by the Annual
General Shareholders' Meeting.
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V1. Headquarters and Branches Contacts

1. Headquarters

Headquarter
N0.169, Sec. 4, Ren’ai Rd., Da’an Dist., Taipei City 106, Taiwan (R.O.C.)

+886-2-2771-6699

Business Department
1/2/3/5/8/12F, No.50, Sec. 2, Zhongshan N. Rd., Zhongshan Dist., Taipei City
10419, Taiwan (R.0.C.)

+886-2-2542-5656

Trust Department
3F/4F, No.138, Sec. 3, Minsheng E. Rd., Songshan Dist., Taipei City 10596,
Taiwan (R.0.C.)

+886-2-2718-6888

Securities Departmen

Dealer:

16F, N0.169 and 7F, N0.258, Sec. 4, Ren’ai Rd., Da’an Dist., Taipei City 10686,
Taiwan (R.0.C.)

Underwrite:

16F, N0.169, Sec. 4, Ren’ai Rd., Da’an Dist., Taipei City 10686, Taiwan (R.O.C.)

+886-2-2771-6699

2. Branches
Domestic Branches
Code Branch Address Tel.
012-2009 | Business Department | No.50, Sec. 2, Zhongshan N. Rd., | +886-2-2542-5656
Zhongshan Dist., Taipei City 104, Taiwan
(R.O.C)
012-2032 | Changan E. Road No.36, Sec. 1, Chang’an E. Rd., Zhongshan | +886-2-2521-2481
Branch Dist., Taipei City 104, Taiwan (R.0.C.)
012-2205 | Chengdong Branch N0.90, Sec. 2, Nanjing E. Rd., Zhongshan | +886-2-2511-6388
Dist., Taipei City 104, Taiwan (R.O0.C.)
012-3006 | Shilin Branch No0.337, Zhongzheng Rd., Shilin Dist., | +886-2-2883-6998
Taipei City 111010, Taiwan (R.0.C.)
012-3017 | Shidong Branch No0.360, Sec. 6, Zhongshan N. Rd., Shilin | +886-2-2873-5757
Dist., Taipei City 111, Taiwan (R.O0.C.)
012-3039 | Yucheng Branch No0.126, Sec. 6, Zhongxiao E. Rd., Nangang | +886-2-2651-1212
Dist., Taipei City 115, Taiwan (R.0.C.)
012-3040 | Fugang Branch No0.310, Sec. 4, Chengde Rd., Shilin Dist., | +886-2-2883-6712
Taipei City 111, Taiwan (R.0.C.)
012-3051 | Zhongxiao Branch No.107, Sec. 4, Zhongxiao E. Rd., Da’an | +886-2-2741-7880
Dist., Taipei City 106, Taiwan (R.0.C.)
012-3109 | Yanping Branch No0.69, Sec. 2, Yanping N. Rd., Datong | +886-2-2555-2170
Dist., Taipei City 103, Taiwan (R.O0.C.)
012-3202 | Muzha Branch No.92, Sec. 3, Muzha Rd., Wenshan Dist., | +886-2-2939-1035
Taipei City 116, Taiwan (R.0.C.)
012-3408 | Bade Branch No0.178, Sec. 3, Bade Rd., Songshan Dist., | +886-2-2577-6467
Taipei City 105, Taiwan (R.0.C.)
012-3419 | Songnan Branch No.655, Songshan Rd., Xinyi Dist., Taipei | +886-2-2759-2921
City 110, Taiwan (R.0.C.)
012-3420 | Yongji Branch No0.199, Yongji Rd., Xinyi Dist.,, Taipei | +886-2-2762-8700
City 110, Taiwan (R.O.C.)
012-3501 | Zhongshan Branch No0.162, Sec. 2, Zhongshan N. Rd., | +886-2-2596-3171
Zhongshan Dist., Taipei City 104, Taiwan
(R.O.C)
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Domestic Branches

Code Branch Address Tel.

012-3604 | Beitou Branch No.2, Sec. 1, Zhongyang N. Rd., Beitou | +886-2-2891-5533
Dist., Taipei City 112, Taiwan (R.O0.C.)

012-3615 | Shipai Branch No0.216, Wenlin N. Rd., Beitou Dist., Taipei | +886-2-2827-1616
City 112, Taiwan (R.0.C.)

012-3707 | Daan Branch No.37, Sec. 4, Ren’ai Rd., Da’an Dist., | +886-2-2731-2333
Taipei City 106, Taiwan (R.O0.C.)

012-3800 | Datong Branch No0.186, Sec. 3, Chongging N. Rd., Datong | +886-2-2592-9282
Dist., Taipei City 103, Taiwan (R.0.C.)

012-3903 | Guting Branch No.100, Sec. 3, Roosevelt Rd., Zhongzheng | +886-2-2365-0381
Dist., Taipei City 100, Taiwan (R.O0.C.)

012-4003 | Shuangyuan Branch No0.152, Sec. 2, Xiyuan Rd., Wanhua Dist., | +886-2-2302-3666
Taipei City 108, Taiwan (R.0.C.)

012-4014 | Wanhua Branch No0.482, Wanda Rd., Wanhua Dist., Taipei | +886-2-2332-5901
City 108, Taiwan (R.O.C.)

012-4106 | Jiancheng Branch No.22, Nanjing W. Rd., Datong Dist., | +886-2-2555-4161
Taipei City 103, Taiwan (R.0.C.)

012-4117 | Shifu Branch 1F., No.1, Shifu Rd., Xinyi Dist., Taipei | +886-2-2729-8999
City 110, Taiwan (R.0.C.)

012-4209 | Nangang Branch No.19-5, Sanchong Rd., Nangang Dist., | +886-2-2655-1177
Taipei City 115, Taiwan (R.0.C.)

012-4302 | Jingmei Branch No.64, Jingwen St., Wenshan Dist., Taipei | +886-2-2935-2636
City 116, Taiwan (R.0.C.)

012-4313 | Xinglong Branch No0.69, Sec. 3, Xinglong Rd., Wenshan | +886-2-8663-9889
Dist., Taipei City 116, Taiwan (R.0.C.)

012-4405 | Neihu Branch No.6, Ln. 174, Sec. 3, Chenggong Rd., | +886-2-2796-1820
Neihu Dist.,, Taipei City 114, Taiwan
(R.O.C)

012-4427 | Wende Branch No.42, Wende Rd., Neihu Dist., Taipei City | +886-2-2658-2620
114, Taiwan (R.0.C))

012-4542 | Minsheng Branch No0.163-1, Sec. 5, Minsheng E. Rd., | +886-2-2764-0853
Songshan Dist., Taipei City 105, Taiwan
(R.O.C)

012-4601 | Xinyi Branch No0.299, Sec. 4, Xinyi Rd., Da’an Dist., | +886-2-2700-6381
Taipei City 106, Taiwan (R.O0.C.)

012-4612 | Zhuangjing Branch No0.286, Zhuangjing Rd., Xinyi Dist., Taipei | +886-2-2722-6206
City 110, Taiwan (R.0.C.)

012-4623 | Dongmen Branch No0.265, Sec. 2, Xinyi Rd., Zhongzheng | +886-2-2327-9908
Dist., Taipei City 100, Taiwan (R.O.C.)

012-4704 | Songjiang Branch No0.200, Songjiang Rd., Zhongshan Dist., | +886-2-2543-4282
Taipei City 104, Taiwan (R.0.C.)

012-4807 | Heping Branch No.236, Sec. 2, Fuxing S. Rd., Da’an Dist., | +886-2-2702-2421
Taipei City 106, Taiwan (R.O0.C.)

012-5103 | Nanmen Branch No.17, Jinhua St., Zhongzheng Dist., Taipei | +886-2-2397-1640
City 100, Taiwan (R.0.C.)

012-5309 | Xisong Branch No.75-1, Sec. 4, Nanjing E. Rd., Songshan | +886-2-2717-0037
Dist., Taipei City 105, Taiwan (R.O0.C.)

012-5505 | Guilin Branch No.52, Guilin Rd., Wanhua Dist., Taipei | +886-2-2302-6226
City 108, Taiwan (R.0.C.)

012-5701 | Dunhe Branch 1F., No.97, Sec. 2, Dunhua S. Rd., Da’an | +886-2-2701-2409
Dist., Taipei City 106, Taiwan (R.0.C.)

012-5804 | Linyi Branch No.61, Sec. 2, Ren’ai Rd., Zhongzheng | +886-2-2351-2081
Dist., Taipei City 100, Taiwan (R.0.C.)

012-5907 | Zhonglun Branch No.6, Fuxing N. Rd., Zhongshan Dist., | +886-2-2741-8257
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Domestic Branches

Code Branch Address Tel.

Taipei City 104, Taiwan (R.0.C.)

012-6007 | Keelung Road Branch | No.149, Sec. 2, Keelung Rd., Xinyi Dist., | +886-2-2737-3671
Taipei City 110, Taiwan (R.O0.C.)

012-6100 | Shida Branch No.178, Sec. 1, Heping E. Rd., Da’an Dist., | +886-2-2369-8566
Taipei City 106, Taiwan (R.0.C.)

012-6203 | Yongchun Branch No.412, Sec. 5, Zhongxiao E. Rd., Xinyi | +886-2-2725-5111
Dist., Taipei City 110, Taiwan (R.0.C.)

012-6214 | Huaisheng Branch No.215, Sec. 3, Zhongxiao E. Rd., Da’an | +886-2-2781-8380
Dist., Taipei City 106, Taiwan (R.0.C.)

012-6306 | Minquan Branch No.37, Sec. 3, Mingquan E. Rd., Zhongshan | +886-2-2516-6786
Dist., Taipei City 104, Taiwan (R.O0.C.)

012-6502 | Shezi Branch No0.225, Sec. 5, Yanping N. Rd., Shilin | +886-2-28168585
Dist., Taipei City 111, Taiwan (R.0.C.)

012-6605 | Gangdou Branch No0.358, Zhongshan 2nd Rd., Lingya Dist., | +886-7-335-6226
Kaohsiung City 802, Taiwan (R.O.C.)

012-6683 | Xihu Branch No0.240, Sec. 1, Neihu Rd., Neihu Dist., | +886-2-8751-1788
Taipei City 114, Taiwan (R.0.C.)

012-6719 | Zhonggang Branch 1F., No.218, Sec. 2, Taiwan Blvd., Taichung | +886-4-2320-7711
City 403, Taiwan (R.O.C.)

012-6720 | Xinzhuang Branch No0.227, Xintai Rd., Xinzhuang Dist., New | +886-2-2990-3366
Taipei City 242, Taiwan (R.0.C.)

012-6731 | Taoyuan Branch No.33, Zhonghua Rd., Taoyuan Dist, | +886-3-336-7171
Taoyuan City 330, Taiwan (R.0.C.)

012-6742 | Tainan Branch No0.279, Sec. 2, Minsheng Rd., West Central | +886-6-226-5265
Dist., Tainan City 700, Taiwan (R.0.C.)

012-6775 | Pugian Branch No.143, Sec. 2, Zhongshan Rd., Bangiao | +886-2-8953-5118
Dist., New Taipei City 220, Taiwan
(R.O.C)

012-6786 | Beizhongli Branch No.61, Jiuhe 2nd St., Zhongli Dist., | +886-3-425-6699
Taoyuan City 320, Taiwan (R.0.C.)

012-6797 | Sanchong Branch No.36, Sec. 2, Zhongxiao Rd., Sanchong | +886-2-8983-6868
Dist., New Taipei City 241, Taiwan
(R.O.C)

012-6801 | Fengyuan Branch No0.139, Xiangyang Rd., Fengyuan Dist., | +886-4-2522-0088
Taichung City 420, Taiwan (R.O0.C.)

012-6812 | Zhonghe Branch No0.696, Jingping Rd., Zhonghe Dist., New | +886-2-2243-8877
Taipei City 235, Taiwan (R.0.C.)

012-6823 | Gushan Branch No0.308, Mingcheng 4th Rd., Gushan Dist., | +886-7-552-3111
Kaohsiung City 804, Taiwan (R.O.C.)

012-6845 | Fengcheng Branch No.168, Jianzhong Rd., East Dist., Hsinchu | +886-3-571-0187
City 300, Taiwan (R.0.C.)

012-6856 | Changhua Branch No.349, Sec. 2, Zhongshan Rd., Changhua | +886-4-726-1333
City, Changhua County 500, Taiwan
(R.O.C)

012-6867 | Donghu Branch No.69, Sec. 3, Kangning Rd., Neihu Dist., | +886-2-2633-6677
Taipei City 114, Taiwan (R.0.C.)

012-6878 | Yonghe Branch No.1, Sec. 1, Zhongshan Rd., Yonghe Dist., | +886-2-8660-1616
New Taipei City 234, Taiwan (R.0.C.)

012-6889 | Gangshan Branch No.178, Zhongshan N. Rd., Gangshan Dist., | +886-7-621-3969
Kaohsiung City 820, Taiwan (R.O.C.)

012-6890 | Taipei 101 Branch 1F., No.45, Shifu Rd., Xinyi Dist., Taipei | +886-2-8101-8585

City 110, Taiwan (R.0.C.)
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Domestic Branches

Code Branch Address Tel.
012-7026 | Nanjing E. Road No0.139, Sec. 2, Nanjing E. Rd., Zhongshan | +886-2-2515-5518
Branch Dist., Taipei City 104, Taiwan (R.O0.C.)

012-7037 | Dunbei Branch No0.138, Sec. 3, Minsheng E. Rd., Songshan | +886-2-2718-5151
Dist., Taipei City 105, Taiwan (R.0.C.)

012-7048 | Renai Branch No. 32, Sec. 3, Ren'ai Rd., Da’an Dist., | +886-2-2325-8878
Taipei City 106463 , Taiwan (R.O0.C.)

012-7059 | Kaohsiung Branch No.1l, Liuhe 1st Rd. Xinxing Dist., | +886-7-239-1515
Kaohsiung City 800, Taiwan (R.0O.C.)

012-7060 | Zhongzheng Branch N0.1088, Zhongzheng Rd., Taoyuan Dist., | +886-3-356-2525
Taoyuan City 330, Taiwan (R.O0.C.)

012-7071 | Taichong Branch No0.196, Sec. 2, Liuchuan W. Rd., Taichung | +886-4-2222-1911
City 403, Taiwan (R.0.C.)

012-7093 | Songgao Branch No. 77, Songgao Rd., Xinyi Dist., Taipei | +886-2-2728-1199
City 110064 , Taiwan (R.O.C.)

012-7107 | Tucheng Branch No0.100, Sec. 1, Zhongyang Rd., Tucheng | +886-2-2270-9898
Dist., New Taipei City 236, Taiwan
(R.O.C)

012-7118 | Dongning Branch 1.2F., No.186, Dongning Rd., East Dist., | +886-6-235-1198
Tainan City 701, Taiwan (R.O.C.)

012-7129 | Fengshan Branch 1F., No.508, Wenheng Rd., Fengshan Dist., | +886-7-780-8686
Kaohsiung City 830, Taiwan (R.0.C.)

012-7130 | Zhongli Branch No.119, Sec. 2, Zhongbei Rd., Zhongli Dist, | +886-3-459-5766
Taoyuan City 320, Taiwan (R.0.C.)

012-7152 | Anhe Branch BIF., No.169, Sec. 4, Ren’ai Rd., Da’an | +886-2-2778-7717
Dist., Taipei City 106, Taiwan (R.0.C.)

012-7163 | Zhengyi Branch No.279, Zhengyi N. Rd., Sanchong Dist., | +886-2-2980-6688
New Taipei City 241, Taiwan (R.O0.C.)

012-7174 | Danan Branch No.2, Jinhe Rd., Bade Dist., Taoyuan City | +886-3-361-6565
334, Taiwan (R.0.C.)

012-7185 | Chiayi Branch No.395, Ren’ai Rd., West Dist., Chiayi City | +886-5-223-1688
600, Taiwan (R.0.C.)

012-7211 | Bangiao Branch No.266, Sec. 1, Wenhua Rd., Bangiao Dist., | +886-2-2254-9999
New Taipei City 220, Taiwan (R.O.C.)

012-7222 | Beitaichong Branch No0.333, Sec. 4, Wenxin Rd., Beitun Dist., | +886-4-2242-6222
Taichung City 406, Taiwan (R.O.C.)

012-7233 | Sanmin Branch No.530, Dashun 2nd Rd., Sanmin Dist., | +886-7-387-1299
Kaohsiung City 807, Taiwan (R.O.C.)

012-7244 | Jianguo Branch No0.196, Sec. 2, Jianguo N. Rd., Zhongshan | +886-2-2515-1775
Dist., Taipei City 104, Taiwan (R.0.C.)

012-7255 | Hsinchu Branch No.141, Zhongzheng Rd., Hsinchu City | +886-3-527-8988
300, Taiwan (R.0.C.)

012-7266 | Xindian Branch No0.266, Sec. 2, Beixin Rd., Xindian Dist., | +886-2-2912-9977
New Taipei City 231, Taiwan (R.0.C.)

012-7277 | Tianmu Branch No0.36, Tianmu E. Rd., Shilin Dist., Taipei | +886-2-2876-3232
City 111, Taiwan (R.0.C.)

012-7288 | Xizhi Branch No.81-1, Sec. 1, Xintai 5th Rd., Xizhi Dist., | +886-2-2698-0828
New Taipei City 221, Taiwan(R.O.C.)

012-7303 | Yongkang Branch No0.856, Dawan Rd., Yongkang Dist., | +886-6-273-6099
Tainan City 710, Taiwan (R.O.C.)

012-7314 | Chengzhong Branch No.9, Xiangyang Rd., Zhongzheng Dist., | +886-2-2388-5889
Taipei City 100, Taiwan (R.0.C.)

012-7347 | Xinying Branch No0.301, Minzhi Rd., Xinying Dist., Tainan | +886-6-656-9889

City 730, Taiwan (R.O.C.)
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Domestic Branches

Code Branch Address Tel.

012-7358 | Bingdong Branch No.21-1, Gongyuan Rd., Pingtung City, | +886-8-733-6899
Pingtung County 90054, Taiwan (R.O.C.)

012-7369 | Qianzhen Branch No0.289, Baotai Rd., Qianzhen Dist., | +886-7-717-0055
Kaohsiung City 806, Taiwan (R.0O.C.)

012-7370 | Dunnan Branch No0.108, Sec. 1, Dunhua S. Rd., Songshan | +886-2-8771-9898
Dist., Taipei City 105, Taiwan (R.O0.C.)

012-7381 | Baosheng Branch No.3, Baosheng Rd., Yonghe Dist., New | +886-2-8923-0888
Taipei City 234, Taiwan (R.0.C.)

012-7392 | Yuanlin Branch N0.596, Juguang Rd., Yuanlin Township, | +886-4-836-9189
Changhua County 510, Taiwan (R.O.C.)

012-7406 | Luodong Branch 1F., No.286, Xingdong Rd., Luodong | +886-3-956-6611
Township, Yilan County 265, Taiwan
(R.O.C)

012-7417 | Ruihu Branch No0.62, Ruihu St., Neihu Dist., Taipei City | +886-2-2659-1088
114, Taiwan (R.0.C.)

012-7451 | Hualian Branch No.256, Linsen Rd., Hualien City, Hualien | +886-3-835-3838
County 970, Taiwan (R.0.C.)

012-7462 | Zhubei Branch No.100, Sec. 2, Wenxing Rd., Zhubei City, | +886-3-668-3966
Hsinchu County 302, Taiwan (R.O.C.)

012-7473 | Nantaizhong Branch No.272, Sec. 1, Wenxin Rd., Nantun Dist., | +886-4-3600-9868
Taichung City 408, Taiwan (R.0.C.)

012-7484 | Boai Branch No.251, Zhisheng Rd., Zuoying Dist., | +886-7-862-8668
Kaohsiung City 813, Taiwan (R.O.C.)

012-7495 | Luzhou Branch No.69, Zhongzheng Rd., Luzhou Dist., New | +886-2-8282-1799
Taipei City 247029, Taiwan (R.0.C.)

012-7509 | Huajiang Branch No0.285, Sec. 2, Wenhua Rd., Bangiao Dist., | +886-2-2253-0598
New Taipei City 220, Taiwan (R.O.C.)

012-7510 | Dazhi Branch No0.602, Mingshui Rd., Zhongshan Dist., | +886-2-8509-3878
Taipei City 104, Taiwan (R.0.C.)

012-7521 | Shulin Branch No.27, Wenhua St., Shulin Dist., New | +886-2-2683-8186
Taipei City 238, Taiwan (R.O0.C.)

012-7532 | Keelung Branch No.279, Ren 1st Rd., Ren’ai Dist., Keelung | +886-2-2429-2888
City 200, Taiwan (R.0.C.)

012-7543 | Zhuke Branch No. 77, Puding 2nd Rd., East Dist., Hsinchu | +886-3-666-3328
City 300047 , Taiwan (R.O.C.)

012-7554 | Linkou Branch No.441, Sec. 1, Wenhua 3rd Rd., Linkou | +886-2-2609-8802
Dist., New Taipei City 244, Taiwan
(R.O.C)

012-7565 | Xinban Branch 1F.2F., No0.288, Sec. 1, Xianmin Blvd., | +886-2-2958-8598
Bangiao Dist., New Taipei City 220,
Taiwan (R.0.C.)

012-7576 | Sanxia Branch No. 313, Xuecheng Rd., Sanxia Dist., New | +886-2-2680-5899
Taipei City 237624 , Taiwan (R.0.C.)

012-7587 | Nankan Branch No.20, Zhongxiao E. Rd., Luzhu Dist., | +886-3-322-2296
Taoyuan City 338, Taiwan (R.0.C.)

012-7598 | East Tainan Branch No0.318, Sec. 3, Zhonghua E. Rd., East | +886-6-260-6118
Dist., Tainan City 701, Taiwan (R.0.C.)

012-7602 | Zuoying Branch No.363, Bo’ai 4th Rd., Zuoying Dist., | +886-7-341-9518
Kaohsiung City 813, Taiwan (R.O0.C.)

012-7613 | Dali Branch No0.188, Sec. 2, Guoguang Rd., Dali Dist., | +886-4-2481-9818
Taichung City 412, Taiwan (R.0.C.)

012-7624 | Dehe Branch 1-3F., No.407, Dehe Rd., Yonghe Dist., | +886-2-8923-8889

New Taipei City 23451, Taiwan (R.O.C.)
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Domestic Branches

Code Branch Address Tel.
012-7635 | Douliu Branch No.82, Zhongshan Rd., Douliu City, Yunlin | +886-5-537-1158
County 640, Taiwan (R.O.C.)
012-7646 | Guomei Branch No0.260, Sec. 1, Wuquan W. Rd., West | +886-4-2375-8377
Dist., Taichung City 403, Taiwan (R.0.C.)
012-7657 | Nanshijiao Branch No0.347, Jingxin St., Zhonghe Dist., New | +886-2-2942-0599
Taipei City 235, Taiwan (R.O0.C.)
012-7668 | Beitun Branch No0.138, Chongde 3rd Rd., Beitun Dist., | +886-4-2422-8336
Taichung City 406, Taiwan (R.0.C.)
012-7679 | Danshui Branch No.223, Sec. 2, Zhongshan N. Rd., Tamsui | +886-2-8631-8998
Dist., New Taipei City 25152, Taiwan
(R.O.C)
012-7680 | Xitun Branch No.363, Sec. 2, Henan Rd., Xitun Dist., | +886-4-2451-5696
Taichung City 40744, Taiwan (R.0.C.)
012-7691 | Beixin Branch No0.128, Sec. 1, Beixin Rd., Xindian Dist., | +886-2-2918-8966
New Taipei City 231, Taiwan R.0.C.)
012-7705 | Shi-Zheng Branch No.107, Sec. 2, Wenxin Rd., Xitun Dist., | +886-4-2252-8368
Taichung City 407, Taiwan (R.0.C.)
012-7716 | North Xin-Zhuang 1F., No.80, Sec. 3, Zhonghua Rd., | +886-2-8521-8318
Branch Xinzhuang Dist., New Taipei City 242,
Taiwan (R.0.C.)
012-7727 | Daya Branch No0.837, Sec. 4, Yatan Rd., Daya Dist., | +886-4-2569-1178
Taichung City 42854, Taiwan (R.O.C.)
012-7738 | New Taipei Boulevard | No. 8, Sec. 1, New Taipei Blvd., Sanchong | +886-2-2988-8366
Branch Dist., New Taipei City 241, Taiwan
(R.O.C)
012-7750 | East Linkou Branch No0.238, Fuxing 1st Rd., Guishan Dist., | +886-3-327-3698
Taoyuan City 333005, Taiwan (R.0.C.)
012-7761 | South Taoyuan No0.791, Zhongshan Rd., Taoyuan Dist., | +886-3-220-2336
Branch Taoyuan City 330038, Taiwan (R.0.C.)
012-7772 | Xinan Branch No. 151, Sec. 3, Xinyi Rd., Da’an Dist., | +886-2-2706-3828
Taipei City 106094, Taiwan (R.0.C.)
012-7783 | GuangMing Branch No. 263, Guangming 6th Rd., Zhubei City, | +886-3-558-6158
Hsinchu County 302, Taiwan (R.O.C.)
012-7794 | Yilan Branch 1F-2F., No. 152, Sec. 3, Zhongshan Rd., | +886-3-935-2558
Yilan City, Yilan County 260, Taiwan
(R.O.C)
012-7808 | Taitung Branch 1F., No. 366, Sec. 1, Zhonghua Rd., Taitung | +886-89-33-0389
City, Taitung County 950, Taiwan (R.0.C.)
012-7819 | North Tainan Branch No. 374, Sec. 4, Ximen Rd., North Dist., | +886-6-281-1911
Tainan City 704020, Taiwan (R.O.C.)
012-7820 | Zhunan Branch No. 52, Huadong St., Zhunan Township, | +886-37-46-0039
Miaoli County 350, Taiwan (R.0.C.)
012-7831 | Huwei Branch No. 391, Guangfu Rd., Huwei Township, | +886-5-633-1212
Yunlin County 632, Taiwan (R.O.C.)
012-7853 | Zhudong Branch 1F., No. 45, Huichang St.,, Zhudong | +886-3-596-3088
Township, Hsinchu County 310003 |,
Taiwan (R.0.C.)
012-8023 | Changan Branch 1F., No. 72, Songjiang Rd., Zhongshan | +886-2-2562-8888
Dist., Taipei City 104091 , Taiwan (R.O.C.)
012-8034 | Changan West Road | 1F., No. 100, Chang'an W. Rd., Datong | +886-2-2555-9888
Branch Dist., Taipei City 103613, Taiwan (R.0.C.)
012-8056 | Qingpu Branch No. 59, Qiaxi Rd., Zhongli Dist., Taoyuan | +886-3-228-1888

City 320014 , Taiwan (R.O.C.)
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Domestic Branches

Code Branch Address Tel.

012-8078 | Dongcheng Branch 1F., No. 358, Sec. 1, Dongmen Rd., East | +886-6-275-8888
Dist., Tainan City 701002 , Taiwan
(R.O.C)

012-8115 | Zhongping Branch 1F., No. 76, Fuxing Rd., Zhongli Dist., | +886-3-427-9888
Taoyuan City 320061 , Taiwan (R.0.C.)

012-8126 | Arena Branch 1F., No. 130, Sec. 4, Nanjing E. Rd., | +886-2-2578-9888
Songshan Dist., Taipei City 105407
Taiwan (R.0.C.)

012-8137 | Songde Branch No. 61, Songde Rd., Xinyi Dist., Taipei | +886-2-2727-5188
City 110031 , Taiwan (R.O.C.)

012-8148 | Zhonglu Branch No. 379, Zhengguang Rd., Taoyuan Dist., | +886-3-217-1966
Taoyuan City 330060 , Taiwan (R.0.C.)

012-8160 | Bannan Branch 1F., No. 110, Guangian E. Rd., Bangiao | +886-2-2952-2888
Dist., New Taipei City 220704 , Taiwan
(R.O.C)

012-8171 | Shimao Branch 1F., No. 109, Sec. 2, Keelung Rd., Xinyi | +886-2-2739-9888
Dist., Taipei City 110606 , Taiwan (R.0.C.)

012-8193 | Chenking Branch 1F., No. 293, Zhonghua 4th Rd., Qianjin | +886-7-211-9888
Dist., Kaohsiung City 801757 , Taiwan
(R.O.C)

012-8229 | East Sanchung Branch | 1F., No. 148, Zhengyi N. Rd., Sanchong | +886-2-8981-1188
Dist.,, New Taipei City 241058 , Taiwan
(R.O.C)

012-8230 | Syueshih Branch 1F., No. 332, Jinhua N. Rd., North Dist., | +886-4-2234-1188
Taichung City 404431, Taiwan (R.O0.C.)

012-8241 | Shuangho Branch 1F., No. 322, Zhonghe Rd., Zhonghe Dist., | +886-2-3233-8388
New Taipei City 235605 , Taiwan (R.0.C.)

012-8252 | Jiantan Branch 1F., No. 220, Sec. 4, Chengde Rd., Shilin | +886-2-8861-1888
Dist., Taipei City 111052 , Taiwan (R.O.C.)

012-8263 | East Shulin Branch 1F., No. 276, Sec. 1, Zhongshan Rd., Shulin | +886-2-8687-5888
Dist.,, New Taipei City 238004 , Taiwan
(R.O.C)

012-8274 | North Taoyuan 1F., No. 1223, Zhongzheng Rd., Taoyuan | +886-3-315-0888

Branch Dist.,, Taoyuan City 330010 , Taiwan

(R.O.C)

012-8285 | Jhucheng Branch 1F., No. 513, Sec. 2, Guangfu Rd., East | +886-3-561-3588
Dist.,, Hsinchu City 300044 , Taiwan
(R.O.C)

012-8296 | Tunhwa Branch 1F., No. 180, Sec. 2, Dunhua S. Rd., Da’an | +886-2-2733-9888
Dist., Taipei City 106033, Taiwan (R.O.C.)

012-8300 | North Kaohsiung 1F.-1, No. 332, Mingcheng 2nd Rd., | +886-7-557-8858

Branch Zuoying Dist., Kaohsiung City 813307 ,

Taiwan (R.0.C.)

012-8311 | East Hsinying Branch | 1F., No. 169, Zhongshan Rd., Xinying Dist., | +886-6-633-5888
Tainan City 730025 , Taiwan (R.0.C.)

012-8322 | Toufen Branch 1F., No. 926, Zhonghua Rd., Toufen City, | +886-37-692-188
Miaoli County 351496 , Taiwan (R.O.C.)

012-8333 | Zhongxing Branch No. 221, Dongrong Rd., Dali Dist., | +886-4-2487-6888
Taichung City 412012 , Taiwan (R.0.C.)

012-8344 | Guangfu Branch 1F., No. 225-1, Zhongzheng Rd., North | +886-3-532-0588
Dist., Hsinchu City 300017 , Taiwan
(R.O.C)

012-8355 | South Yuanlin Branch | 1F., No. 18, Zhongshan S. Rd., Yuanlin | +886-4-839-0988
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Domestic Branches

Code

Branch

Address

Tel.

City, Changhua County 510006 , Taiwan
(R.O.C)

012-8366

Yunlin Branch

No. 97, Dexing Rd., Huwei Township,
Yunlin County 632005 , Taiwan (R.0.C.)

+886-5-633-5658

012-8377

Pingnan Branch

No. 88-2, Renai Rd., Pingtung City,
Pingtung County 900003 , Taiwan (R.0.C.)

+886-8-732-6688

012-8388

Nanhai Branch

1F., No. 3-1, Nanhai Rd., Zhongzheng Dist.,
Taipei City 100231, Taiwan (R.0.C.)

+886-2-2356-9788

012-8399

Erlin Branch

1F., No. 116, Erlin Ln., Erlin Township,
Changhua County 526021 , Taiwan
(R.O.C)

+886-4-895-1198

012-8403

Dayuan Branch

No. 85, Zhongshan N. Rd., Dayuan Dist.,
Taoyuan City 337017, Taiwan (R.0.C.)

+886-3-385-0278

012-8414

Xingshan Branch

No. 365, Xingshan Rd., Neihu Dist., Taipei
City 114, Taiwan (R.0.C.)

+886-2-2795-2966

012-8425

Xianzheng Branch

1F.2F, No. 269, Xianzheng 2nd Rd., Zhubei
City, Hsinchu County 302007 , Taiwan
(R.O.C)

+886-3-657-0988

012-8436

Anping Branch

No. 506, Sec. 2, Yonghua Rd., Anping
Dist.,, Tainan City 708008 , Taiwan
(R.O.C)

+886-6-293-2088

012-8458

Yangbei Branch

No. 188, Zhongyang Rd., Xindian Dist.,
New Taipei City 231015, Taiwan (R.0.C.)

+886-2-2918-8258

012-8469

Jincheng Branch

1F., No. 324-5, Sec. 2, Zhongyang Rd.,
Tucheng Dist., New Taipei City 236034 ,
Taiwan (R.0.C.)

+886-2-2265-3888

012-8470

Kunyang Branch

1F., No. 142, Sec. 2, Nangang Rd.,
Nangang Dist., Taipei City 115029 , Taiwan
(R.O.C)

+886-2-2655-9678

012-8481

North Luzhou Branch

1F., No. 233, Changrong Rd., Luzhou Dist.,
New Taipei City 247011 , Taiwan (R.0.C.)

+886-2-2281-9938

012-8517

Chongging South
Road Branch

1F., No. 10, Sec. 1, Chongging S. Rd.,
Zhongzheng Dist., Taipei City 100503 ,
Taiwan (R.0.C.)

+886-2-2388-9888

012-8562

Gongyi Branch

1F., No. 51, Sec. 2, Gongyi Rd., Nantun
Dist.,, Taichung City 408383 , Taiwan
(R.O.C)

+886-4-2328-9988

012-8584

Linya Branch

1F., No. 9, Fuxing 2nd Rd., Lingya Dist.,
Kaohsiung City 802035 , Taiwan (R.O.C.)

+886-7-334-0688

012-8595

Chihsien Branch

1F., No. 267, Qixian 2nd Rd., Qianjin Dist.,
Kaohsiung City 801003 , Taiwan (R.O.C.)

+886-7-291-5888

012-8609

Siyuan Branch

1F., No. 427, Siyuan Rd., Xinzhuang Dist.,
New Taipei City 242034 , Taiwan (R.0.C.)

+886-2-2992-0888

012-8610

East Chiayi Branch

1F., No. 169, Linsen W. Rd., West Dist.,
Chiayi City 600007 , Taiwan (R.O.C.)

+886-5-225-7888
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Overseas Branches

Code Branch Address Telephone
012-9503 |Hong Kong 16/F, K11 Atelier, Victoria Dockside, 18 Salisbury Road,[+852-2822-7700
Branch Tsim Sha Tsui, Kowloon, Hong Kong
012-9606 |[Binh Duong Unit 1, Floor 2, Minh Sang Plaza, No.888 Binh Duong[+84-274-627-8899
Branch Boulevard, Thuan Giao Ward, Thuan An Town, Binh
Duong Province, Vietnam
012-9628 |Hanoi Branch  |22F, Grand Plaza—Charmvit Tower Building, N0.117 Tran|+84-24-3772-2212
Duy Hung Street, Trung Hoa Ward, Cau Giay District,
Hanoi, Vietnam
012-9639 |Ho Chi Minh Level 9 Saigon Centre, Tower 2, 67 Le Loi St, Ben Nghe[+84-28-3932-5888
City Branch Ward, District 1, Ho Chi Minh City, Vietham
012-9307 [Singapore 1 Wallich Street #33-01 Guoco Tower Singapore 078881 |+65-6470-9860
Branch
012-9400 |Jakarta Gedung BEJ, Tower 1, Lt. 28, Suite #2804 JIn. Jend.[+62-21-515-0357
Representative |Sudirman Kav. 52-53, Jakarta 12190, Indonesia
Office
012-9422 |Sydney Suite 13.02, Level 13, 1 O’Connell Street, Sydney NSWH61-415-131-536
Representative 2000 Australia
Office
Subsidiary - Fubon Bank (China)
Code Branch Address Telephone
0129802 Headquarter Room 101, Tower A,N0.1168 Century Avenue, Pudong, [+86-21-20619888
Sub-Branch Shanghai 200122, P.R.C.
0129813  [Shanghai No.88 East Ronghua Road, Changning, Shanghai 201103, +86-21-20292888
Honggiao P.R.C.
Sub-Branch
0129824  [Shanghai Xuhui |1-3F, N0.2020 West Zhongshan Road, Xuhui ,Shanghai  |+86-21-20293288
Sub-Branch 200235, P.R.C.
0129868  [Shanghai UG, Block B, The MIXC, No.1799 Wuzhong Road, +86-21-20292999
Minhang Minhang, Shanghai 201103, P.R.C.
Sub-Branch
0129891  [Shanghai A5-AB6,1F,N0.188 Madang Road, Huangpu ,Shanghai +86-21-20377600
Xintiandi
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Subsidiary - Fubon Bank (China)

Code Branch Address Telephone

Sub-Branch 200020,P.R.C.

0129916  [Shanghai No.3,Building 1, 88 Nong , Haiyang Second +86-21-20377522
Lin-gang Special|Road ,Pudong ,Shanghai 200041, P.R.C.
Area
Sub-Branch

0129880  [Shanghai 1F,New Shanghai International Tower,N0.360 South +86-21-20293188
Lujiazui Pudong Road, Pudong ,Shanghai 200120, P.R.C.
Sub-Branch

0129961  [Shanghai Room RJ11-14 - 2F, No0.618 Xujiahui Rd., Huangpu , +86-21-20377688
Riyueguang Shanghai 200025, P.R.C.
Sub-Branch

0129787  [Shanghai Waitan |1F,No.1 ,Zone 2 Zhongshan Dongyi Road, +86-21-20377588
Sub-Branch Huangpu ,Shanghai 200002, P.R.C.

0129835  [Shanghai Room 102, Tower A,N0.1168 Century Avenue, Pudong,  [+86-21-20619088
Century Avenue [Shanghai 200122, P.R.C.
Sub-Branch

0129857  [Shenzhen 34DE1, Media Finance Center, N0.9 PengCheng 1st Road, |+86-755-23675700
Branch Futian, Shenzhen ,Guangdong,518046, P.R.C.

0129798  |Shenzhen 103~ 104 ~ 202 ~ 203 ~ 204, Building 1, One Shenzhen Bay,[+86-755-23675800
Qianhai Dongbin Road, Nanshan, Shenzhen » Guangdong,518067,
Sub-Branch P.R.C.

0129879  [Tianjin Branch |No0.16, No.62 Weijin Road, Nankai, Tianjin 300073, P.R.C.[+86-22-27503188

0129938  [Suzhou Branch |1-3F, No.188 Xinghai Street, SIP, Suzhou ,Jiangsu - +86-512-62555777

215021, P.R.C.

0129754  [Suzhou Kunshan|No.118 Middle Changjiang Road, Kunshan, Jiangsu +86-512-62556777
Sub-Branch 215300, P.R.C.

0129972  [Nanjing Branch (19F, T1 Office Building,Huaxin City,No,258 Middle +86-25-51869600

Jiangdong Road, Jianye,Nanjing,Jiangsu,210019, P.R.C.
0129776  |Beijing Branch |Room 601&602,Hexa International +86-10-83329666

Plaza,No.9,Chaoyangmen North Street, Dongcheng
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Subsidiary - Fubon Bank (China)

Code Branch Address Telephone
District, Beijing 100010,P.R.C.
0129765  [Chengdu Branch|1-4F, Building 1,No0.19, Section 4, South Renmin Road, |+86-28-62807777
Wuhou,Chengdu - Sichuan 610042, P.R.C.
0129743  [Wuhan Branch |T1-1-1563 ~ 1564 - T1-8, Greatwall Complex, No. 9 +86-27-59007588
Zhongbei Road, Wuchang ,Wuhan,Hubei 430071, P.R.C.
0129732 Xi’an Branch 1F,7F,No.6 Jin Ye Road, Gaoxin, Xi’an, Shaanxi,710077, |+86-29-65636588
P.R.C.
0129721  |Guangzhou Suite 3405, Pearl River Tower, No.15, Zhujiang West +86-20-85712888
Branch Road, Tianhe, Guangzhou,Guangdong 510623, P.R.C
0129710  |Chongging Unit6-8, 45th floor,International Finance Square,Office  [+86-23-89197333
Branch Building T1,NO.1, Qingyun Road, Jiangbei, Chongging
400024, P.R.C.
0129695 NingBo Branch |13F, Building A, Yinzhou Financial Building, No.68 +86-574-87861306
Shounan West Road, Yinzhou, Ningbo , Zhejiang 315194,
P.R.C.
0120016 |Jinan Branch Room01&06,30F, No.11001,China Life Insurance Tower, [+86-531-81787100

North building ,Jingshi Road, Lixia, Jinan, Shangdong,
250013,P.R.C.
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